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Republic of the IThilippiness 

Mepartment of ebucation 
NATIONAL CAPITAL REGION 

SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY 

Office of the Schools Division 
Superintendent 
	

APR 1 3 2022 

MEMORANDUM 

ADDENDUM TO REGIONAL MEMORANDUM NO. 71, S. 2022 -
TECHNICAL ASSISTANCE PROGRAM FOR LEADERSHIP DEVELOPMENT 

OF ASPIRING PRINCIPALS 

To: 	OIC - Assistant Schools Division Superintendent 
Chief Education Supervisor, Curriculum and Implementation Division 
Chief Education Supervisor, School Governance and Operations Division, 
MNHS, MSHS, TNHS, and CESM School Heads 
All Others Concerned 

1. Attached is Regional Memorandum No. 190, s. 2022 on the above-captioned title, 
dated April 5, 2022, the contents of which are self-explanatory for guidance and 
information of all concerned. 

2. The mentors and mentees from SDO-Muntinlupa reflected in Enclosure No. 3 are 
directed to actively engage in the series of synchronous and asynchronous sessions of the 
LILOK Mentoring Program. 

3. Immediate dissemination of, and strict compliance to this Memorandum is 
desired. 

gir 

CARLE . SEDILLA CESO V 
Scho e s I ivision Superintender 

Encl: As stated 
Reference: As stated 
To be indicated in the Perpetual Index 

under the following subjects 

TRAINING PROGRAMS 	 EMPLOYEES 

IMR/ Addendum — RM 71 s 2022 
	April 12, 2022 

• Student Center for Life Skills Bldg., Centennial Ave, Brgy Tunasan, 
Muntinlupa City 

(02) 805-9935, (02) 805 - 9940 

sdomuntinlupa@gmail.com  
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1.);;te 	 q  it  r7:r 
TO 	 Assistant Regional Director 	 Time  

Functional Division Chiefs and Unit Heads 
Schools Division Superintendents 
Assistant Schools Division Superintendent 
Members of the Regional Field Technical Assistance Team 
Members of the Division Field Technical Assistance Team 
All Others Concerned 

FROM 

SUBJECT 

WILFREDO 6LIEIRAL 
Regional Director, DepEd NCR and 
Officer-In-Charge, Office of the Undersecretary 
Human Resource and Organizational Development 

Addendum to Regional Memorandum No. 71, s. 2022 - Technical 
Assistance Program for Leadership Development of Aspiring 
Principals 

Date 	 April 5, 2022 

1. Relative to Regional Memorandum No. 71, s. 2022, this Region, through the Field 
Technical Assistance Division, shall conduct, monitor and evaluate the 
Synchronous and Asynchronous Mentoring Activities to ensure the successful 
implementation of LILOK Mentoring Program. 

2. Enclosure No. 1 is the LILOK Mentoring Program Terms of Reference. 

3. Enclosure No. 2 is the Matrix of Activities for LILOK Mentoring Program. 

4. Enclosure No. 3 is the List of Mentors and Mentees. 

5. Immediate dissemination and compliance are highly desired. 

Misamis St., Bago Bantay, Quezon City 
Tel. Nos.: 920-5824: 926-2213 loc. 801 

Email Address: ncr@deped.gov.ph  
Website: http://www.depedictncr.wordpress.com  

NC:4R No. 	 s. 2022 
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Enclosure No. I - IILOK Mentonng Progrom Ierms of Reference

TILOK MENTORING PROGRAM
Terms of Reference

l. GenerolProvisions

Rolionole

Although mony educotors ospire for principolship, limited progrom is

focused on preporing ospiring principols for school leodership. Some
teochers move into principolpositions without the necessory preporotion to
leod teochers ond students oppropriotely ond respond to constontly
chonging mondotes. lndeed, there is o need for leodership development
ond preporotion omong ospiring principols.

The LILOK Mentoring Progrom intends to oddress the needs ond gops
in leodership preporotion ond development of ospiring principols in public
schools in the NotionolCopitol Region (NCR). Specificolly, the progrom oims
to:

o. develop the competencies of ospiring principols bosed on the
PPSSH stondords;

b. provide technicolossistonce on leqdenhip development through
mentoring; ond

c. ossist mentees on their reodiness to the criticol roles, responsibilities
ond occountobilities they sholl demonstrote os school heods.

Definition of Terms

Menfees/ Aspinng Pnhcpols
They ore teochers, moster teochers, heod teochers ond non-

teoching personnelwho ospire to become principols in the public schools
in the Notionol Copitol Region.

Menfors
They ore Principols, educotionol or school leoder or other middle

monogers in the Schools Division Offices who ore seosoned in monoging
ond leoding schools.

Misamis St., Bago Bantay, Quezon CitY
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Leodership Development.
This refers to the preporotion of the ospiring principols in the schools

division offices for the criticol roles they will ploy os future principols.

Mentonng
This is o leorning process ond o helping relotionship between

ospiring principol os menfee ond educotionol or school leoder or middle
monogers in SDO os mentor thot supports leodership development.

Fromework

Figure I

LJ.L.O.K. Model for Mentoring Aspiring Principals

Figure I provides visuol representotion of the L.l.L.O.K. model. lt is o
model for leodership development of ospiring principols. Mentoring
ospiring principols is onologous to "lilok" - o Filipino word which meons
corving. Corving is cutting solid moteriolso os to form something. Just like
corving, mentoring is shoping the leodership obility of ospiring principols in
public schools.

This modelwos conceptuolized bosed on the experiences of
educotionol leoders, school heqds, ond ospiring principols in selected

O
L.l !n- I

Misamis St., Bago Bantay, Quezon City
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schools in the NotionolCopitol Region (NCR). t.l.t.O.K. stonds for:
lounching o mentoring spoce; Internolilng leodership role; Leorning from
the helping relotionship; Offering supportive mentoring environment; ond
Keeping the mentoring culture.

The L.I.L.O.K. Modelsholl be utilized os o guide to develop
leodership obility of ospiring principols. Mentoring ospiring principols in the
public educotion system supports professionol development ond creotes
leodership roles for ospiring principols through the help of o mentor. The
mentor holds the chiselwhich serves os o tool in producing prepored ond
developed ospiring principols. Just like o chisel os o shoping tool,
mentoring olso serves os o toolto shorpen the leodership obility of ospiring
principols in public schools. The hommer represents the mentoring
infrostructure thot needs to be in ploced lo push chiselto produce
voluoble ospiring principols. The mentoring infrostructure includes policy,
time, leodership ond humon resources. Just like o hommer thot helps the
chisel to creote ond turn o rcrw mqteriolto o more voluoble object, the
mentoring infrostructure helps the mentoring process to turn ospiring
principols to become better leoders prepored to leod ond monoge
public schools.

ln lounching a menloring spoce, it is importont to creote o
mentoring relotionship thot motters where both the mentor ond mentoree
ore comfortoble with eoch otherwhile enjoying the process of mentoring.
ln this modelit is importont to develop o trusting mentoring relotionship
between the mentor ond the mentoree. Creoting o relotionship thot
motters gives o strong foundotion between the mentor ond the mentoree
This model promotes engogement of the mentor ond mentoree in the
dynomics of mentoring. This includes preporotion of the relotionship,
employment of mentoring strotegies ond closing the mentoring
interoction. Preporotion of the relotionship includes identifying ospiring
principols os mentees, recruitment ond selection of mentors, poiring of
mentor ond mentee, understonding the needs of the mentor ond
mentee, ond setting expectotions. ln identifying ospiring principols,
recruitment ond selection of mentors, ond poiring of mentor ond mentee,
the knowledge, ottitudes, volues ond skills (KAVS) of both the mentor ond
mentee which were identified by the porticiponts should be token into
considerotion.

Employment of mentoring strotegies such os shoring, empowering,
shodowing, ond reflecting ollow the ospiring principolto internolize the
leodership role, shore reflections ond experience the process. Shoring
strotegy refers to shoring of experiences ond ideos thot would help
ospiring principols leorn how to develop his leodership skills. Empowering

Misamis St., Bago Bantay, Quezon City
Tel. Nos.: 920-5824: 926-2213 loc. 801
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strotegy, however, ollows the ospiring principols to be involved in crofting
plons ond progroms including decision-moking in leoding ond monoging
school. Moreover, shodowing strotegy focilitotes lhe honds-on experience
of ospiring principols to become "octing principols" thot ollows the
ospiring to leorn whot il is like to be o school heod. ln this strotegy the
ospiring principol is exposed to the job of o principol in school including
deoling with monoging people, decision-moking, plonning, exominotions
ond document preporotions, leoding, meetings ond troining, conflict
monogement, monoging teoching ond leorning, ond communicotions.
Lostly, the reflecting strotegy would ollow the ospiring school heods to
reflect on his or her leorning in the process of mentoring. This should be
embedded in the mentoring interoction from the first phose up to the lost
phose of mentoring.

The lost phose is closing the mentoring interoction which includes
the feed bocking ond evoluotion before formolly closing the mentoring
interoction. ln this phose, the ospiring principolos mentee leorn in the
helping relotionship. Closing the mentoring interoction does not meon
closing the relotionship thot hos been estoblished between the mentor
ond the mentee. lt would only meon closing the interoction in the
leodership mentoring of ospiring principols becouse the ospiront is now
reody to toke the criticol role of o school heod in public school. The some
is true with the mentoring process. The mentor ond mentee should ensure
durobility of the process to ensure ochievement of the desired result.

lnternaliing leodership roles would focilitote the odjustment of
ospiring principols on role tronsition from being o teocher or stoff to being
odministrotor. This model emphosized empowering ospiring principols
through creoting ond octing on o leodership role.

Through creoting ond octing on o leodership role, ospiring principols
would internolize the role thot would focilitote the odjustment on o role
tronsition from being o teocher to odministrotor. Moreover, the leodership
role given to ospiring principols will moke them develop their skills in
monoging people, decision-moking, plonning, conflict monogement, ond
progrom implementotion

Moreover, this fosters reflective interoclion thqt would help ospiring
principols find relevonce ond meoning in their mentoring experiences. This

mokes the connection between their mentoring experiences ond reol life
situotions os they ossume the criticol role of being o principol in public
school. On the other side, the mentor olso leorns from reflections in his or her
interoction with the mentee.
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Reflecting helps both the ospiring school heods os mentee ond the
mentor to be reflective proctitioners. lt focilitotes how the mentee con
improve himself ond how the mentor con creote pothwoys for future
Ieorning. Hence, both the mentor ond mentee enhonces their obility to
grow ond chonge. Refleclion os on instrumentol port of mentoring
experiences promotes the development of ospiring principols to become
reflective leoders in the future.

Leomingfromthe helping relqlionshrip is o process where both
mentor ond mentee leorn. L.l.L.O.K. is o people-cenlered mentoring
modelwherein there is constont conversotion thot focuses in developing
ospiring principols. This give ond toke relotionship ollows experienced ond
less experienced person to shore knowledge, experiences ond skills. ln this
model, mentee could leorn from the experiences ond knowledge shored
by the mentorwhile the mentor could olso leorn by discovering ond
leorning from the conversotion with the mentee.

Mentoring in the public educotion system where the leorning
process ond helping relotionship is present serve os the foundotion of the
mentoring process. This model upholds leorning os o product of mentoring
relotionships.

Ofrertng o supporlive menlofing environmenf ploys o vitol role in
ensuring the success of the mentoring interoction. This includes choosing o
mentor ond mentor. This meons setting the criterio for choosing ospiring
principols ond setting the quolificotions of mentors. Mentee should hove
knowledge on leodership, polices including functions of school heods ond
schoolcontext. ln terms of ottitude, openness, willingness ond
commitment of mentee should be considered. While being respectful ond
prooctive, resiliency should not be token for gronted os on importont skill

of the mentee. Port of offering o supportive mentoring environment is

setting the quolificotions of mentors which include knowledge on school
leodership ond monogement, knowledge on policies ond guidelines,
sensitivity, concern for others, ethics ond integrity, occommodoting, ort of
questioning, listening skills, people skills, giving encourogement, hondling
risks, ond providing feedbock.

Port of o supportive mentoring environment is to ensure thot
components necessory to support leodenhip development omong
ospiring principols ore in ploce. ln this model, supporting leodership
development meons supporting professionol development of ospiring
principols through mentoring. Hence, it is imperotive to initiote ond
implement o mentoring progrom supported by policy with defined
structures, time frome ond humon resources. lt moy include development

such os preoorotion for ouolifuino exominolions. orouo formotion.

Misamis St., Bago Bantay, Quezon City
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Email Address: ncr@deped.gov.Ph
Website: http://www.depedictncr.wordpress.com

@.



lhepubtir of tbe lFbilippinrg

Depsrtment of @Ducutton
NATIONAL CAPITAL REGION

nNCFI-F-ORn-O33/RO/Or i 1 2n{ q

exposure to troining ond mentoring sessions. ln this model, mentoring
octed os o professionol development effort led towords developing
leodership skills ond promoted professionol growth of ospiring principols.
This model oims to offer benefits for the mentee, for the mentor ond for the
orgonizolion. Through mentoring, both the mentor ond the mentee would
ocquire o sense of confidence. On the port of the mentee, ofter being
exposed to mentoring they will be confident in communicoting, hondling
people ond monoging progroms ond octivities in school. While on the
port of the mentor, they will goin confidence on developing the next
generotion leoders in schools ond enjoy the sense of fulfillment ond
professionol bronding os "mentor" while procticing mentoring os o
profession. This modelolso oims to deliver positive impoct such os
improved orgonizotionol performonce ond cost effectiveness to the
Deportment of Educotion os on orgonizotion. Producing quolity leoders
who ore troined, experienced, prepored ond developed ospiring
principols would result to public schools with cleor directions monoged by
leoders who ore not just compliont but innovotive in leoding ond
monoging schools, hence, delivery quolity bosic educotion for the
Ieorners.

Keeping fhe menloing culfure pertoins to sustoinobility of
mentoring progroms in preporing ond developing the ospiring principols in
public schools. This requires embrocing the mentoring culture in the public
educotion system ond creoting the link of mentoring ond succession
monogement in the orgonizotion to ensure thot the next generotion of
educotionolleoders ore prepored to toke the criticolrole of leoding ond
monoging public schools.

ln embrocing the mentoring culture, proper documentotion of
conduct of mentoring should be in ploce. The knowledge monogement
of mentoring proctices would keep the mentoring culture since
documents will be ovoiloble for the next generotion of leoders to pursue
ond improve the proctices of mentoring.

ln this model, mentoring should be incorporoted in the succession
monogement of the Deportment of Educotion specificolly for preporing
ond developing ospiring principols. Mentoring-reloted policies ploy o vitol
role in keeping the mentoring culture in public schools. Moreover,
mentoring would focilitote effective orgonizotionol positioning ond
development to ensure thot within the orgonizotion, the right leoders ore
ovoiloble of the right time. This meons thot efforts must be sustoined to
plon for o leodership tronsition gop ond ensure effective leodership
succession.

Misamis St., Bago Bantay, Quezon City
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Scope

LILOK Mentoring Progrom thot supports the leodership development
of the ospiring principols in public schools in NCR. A totolof 48 mentors ond
48 mentees from l6 Schools Division Offices in the Notionol Copitol Region
were included in the progrom.

ll. Guidelines

lmplementing Guides ond Inslruclions

l. ln identifying mentees {ospiring principols) ond mentors, the knowledge,
otliludes, volues ond skills (KAVS) were token into considerotion by the
SDOs in submitting their recommendotions.

2. Poiring of mentor ond mentee wos focilitoted by FTAD through the help
of SDOs.

3. FGD wos conducted to understond the needs of the mentees ond
mentors

4. Expectotions will be set during the meeting of mentors ond mentees.
5. The octivities included in the implementotion of LILOK mentoring

Progrom will be discussed during the meeting of mentors ond mentees.
6. Mentoring sessions sholl be done in o hybrid modolity ond sholl be

flexible for both the mentors ond the mentees provided thot
deliverobles sholl be occomplished.

7. Mentees ore expected to hove their mentoring journol os port of the
portfolio to be submitted.

8. Mentors ore olso expected lo write in their mentoring journol for
documentotion of leorning ond insights for the development of
processes bosed on the existing mentoring proctices.

9. Mentoring moteriols ond tools will be prepored by FIAD to be uplooded
to the drive where both mentors ond mentees con occess.

I0. All onnouncements pertoining to the implementotion of the progrom will
be through the Group Chots creoted by FIAD.

I I. Monthly monitoring of SDOs ond region sholl be done.
12. Evoluotion sholl be done for the mentees, mentors ond the LILOK

Mentoring Progrom.
13. Recognition of mentors ond mentees sholl be done ofter the evoluotion

phose.

Misamis St., Bago Bantay, Quezon City
Tel. Nos.: 920-5824: 926-2213 loc. 801
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Roles ond Responsibillties in the lmplementolion of LILOK Menloring
Progrom

1. The tield TechnicolAssistonce Division sholl:

o. Provide direction to the mentoring progrom.
b. Oversee ond monoge the octivities in the progrom.
c. Coordinote with the Schools Division Offices on the effective

implementotion of LILOK Mentoring Progrom.
d. Monitor ond guide schools the mentors ond mentees in the

direction of the progrom.
e. Prepore moteriols to be used in the mentoring progrom.
f. Monitor ond evoluote the mentoring progrom.
g. Submit report on the implementotion of the progrom.
h. Do other tosk os required by higher offices in relotion to the

mentoring progrom.

2. The Schools Division Office sholl:
o. Assist the region in overseeing ond monoging the octivities in

the mentoring progrom.
b. Resolve problems ond issues offecting the implementotion of

the progrom in respective SDOs.
c. Assist the region in the monitoring ond evoluotion of the

mentoring progrom.
d. Consolidote the outputs in the mentoring progrom

3. The Mentors sholl:
o. Estoblish ropport with the mentee.
b. Assist the ossigned mentee to develop the competencies

indicoted in the Philippine Professionol Stondords for School
Heods (PPSSH)

c. Allot time for mentoring sessions os indicoted in the motrix of
octivities.

d. Guide the mentee in occomplishing the expected outputs to
be included in the portfolio.

e. Resolve problems ond issues offecting the mentoring with the
ospiring principol.

f. Assess the mentees improvement in terms of coreer stoge.
g. Provide constructive feedbock to the mentees.

4. The Menlees sholl:
o. Attend lhe mentoring sessions intended for him/her os

indicoted in the motrix of octivities.

Misamis St., BaSo Bantay, Quezon City
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b. Accomplish the expected outputs to be included in the
portfolio.

c. Submit outputs in on online portfolio provided by the region.
d. Confer with mentor for issues ond concerns offecting the

mentoring.
e. Conduct self-ossessment on their coreer stoge bosed on the

Philippine Professionol Stondords for School Heods (PPSSH)

f. Provide constructive feedbock to the mentors.

Misamis St.. Bago Bantay, Quezon City
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Enclosure No. 2 - Motix of Activities foTLILOK Mentoing Progrom

LILOK Mentoring Activities/ Exercises

Preparation Phase

Misamis St., Bago Bantay, Quezon City
Tel. Nos.: 920-5824: 926-2213 loc. 801

Email Address: ncr@dePed.gov.Ph
Website: http://www.depedictncr.wordpress.com @,

Date Activities/Exercises Expected OutpuU MOVs

(for documentation)

April6-13, 2022 Administration of PPSSH Standards to
Aspiring Principals

(Self-Assessment through Google
Form)

Profile of Aspiring Principals
based on PPSSH

Program of Activities

Documentation Report

April18,2A22

SDO MokotiCity
SDO Mondoluyong City
SDO Monilo Cily
SDO Toguig City ond
Poleros

April 19,2022

SDO Molobon City
SDO Novotos Cily
SDO Quezon City
SDO Volenzuelo City

April20,2022

SDO Morikino City
SDO Poronoque Cily
SDO Posig City
SDO Son Juon Cily

April21,2022

SDO Coloocon City
SDO Los Pinos City
SDO Muntinlupo City

Meeting of Mentors and Mentees

-Mentoring

.PPSSH

-LILOK Mentoring Program Terms of
Reference

-Content of the Mentoring Program

-One-on-One Encounter of Mentors
and Mentees
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SDO Posoy City

Mentoring Proper

Date Taryet
DomainslStrands/ln

dicators

Synchronous
llllentoring

Activities/Exercis
es

Asynchrono
us ilentoring

Activitiesl
Exercises

Expected
Outputl MOVs

(for
documentatio

n)

Week 1

April25-
30,2022

Strand 1.1 -Vision,
mission and core
values

t hour/session

2 sessions/week

Mentoring
Session:

Conduct
meeting with
stakeholders
discussing
the schools
programs
related to the
vision,
mission and
core values of
DepEd

Documentation
and minutes of
the meeting
with
stakeholders

Strand 1.2 - School
planning and
implementation

Mentoring
Session:

2 hours/session

Crafting of
SIP

Crafting of
AIP

SIP

AIP

Week 2-4

May 2-20,
2022

Misamis St., Bago Bantay, Quezon City
Tel. Nos.: 920-5824: 926-2213 loc. 801
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3 sessions/week

Week 5-6

May 23-
June 3,

2022

Strand 1.7 -
Monitoring and
evaluation processes
and tools

Mentoring
Session:

2 hours/session

3 sessions/week

Conduct of
SMEA

Accomplished
SMEA
templates

Week 6

May 30-
June 3,
2022

Strand 2.1 - Records
Management

t hour/session

2 sessions/week

Mentoring
Session:

Preparation of
school
database
using
technology

Schoo!
database
using
technology

Week 7-9

June 6-24,
2022

Strand 2.2 -Financial
Management

Mentoring
Session:

t hour/session

2 sessions/week

MOOE
downloading
and
liquidation

Sample MOOE
downloading
and liquidation
report

Week 10-
11

June27-
July 8,

2022

Strand 2.3 - School
Facilities and
Equipment

t hourlsession

2 sessionsAreek

Mentoring
Session:

Preparation of
documents
related to
Repairs and
Rehabilitation

documents
related to
Repairs and
Rehabililation

Week 12

July 11-
15,2022

Strand 2.4 -
Management of Staff

Mentoring
Session:

t hour/session

2 sessions/week

Preparation of
Class
Schedule and
Teaching
Load
Distribution

Class
Schedule and
Teaching Load
Distribution
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Week 13

July 18-
22,2022

Strand 2.5 - School
safety for disaster
preparedness,
mitigation and
resiliency t hour/session

2 sessionslweek

Mentoring
Session:

DRRM
planning

Mitigation and
resiliency plan
to ensure
delivery of
instruction
amidst disaster
and other
emergency
situation

Week 14

July 25-
29,2022

Strand 2.6 -
Emerging
opportunities and
challenges

t hour/session

2 sessionsArueek

Mentoring
Session:

SWOT
Analysis

ldentified
emerging
opportunities
and challenges
in addressing
the needs of
Iearners,
school
personnel and
other
stakeholders

Week 16

August 8-
12,2022

Strand 3.1 - School-
based review,
contextualization, and
implementation of
learning standard

Mentoring
Session:

t hour/session

2 sessions/week

LAC session
on
contextualizat
ion

Contextualized
materials

Mentoring
Session:

t hour/session

2 sessions/week

Technical
Assistance
(TA) Planning

TA Plan to
teachers on
teaching
standards and
pedagogies

Week 17

August
1 5-1 9,
2022

Strand 3.2 -
Teaching standards
and pedagogies

Week 18 Strand 3.3 - teacher
performance
feedback

Mentoring
Session:

Feedbaeking
to teachers
(learners,
parents and

Documentation
of feedbacking
session to
teachers using
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August
22-26,
2022

t hour/session

2 sessions/week

other
stakeholders)

the validated
feedback

Week 19

August 29

Septembe
r 2,2022

Strand 3.4 tearner
achievement and
other performance
indicators

t hour/session

2 sessions/week

Mentoring
Session:

Crafting of
intervention
program

Data-Driven
intervention to
maintain
learner
achievement
and attain
other
performance
indicators

Week 20

Septembe
r 5-9,
2022

Strand 3.5 - learning
assessment

Mentoring
Session:

t hour/session

2 sessions/week

Technical
Assistance
(TA) Planning

TA Plan to
teachers in
using learning
assessment
tools

Week 21

Septembe
r 12-16,
2022

Strand 3.6 -learning
environment

t hour/session

2 sessions/week

Mentoring
Session

Preparation of
plan for
promoting
learner-
friendly,
inclusive and
healthy
learning
environment

Plan for
promoting
learner-
friendly,
inclusive and
healthy
leaming
environment

Strand 3.8 -learner
discipline

Mentoring
Session:

t hour/session

2 sessions/week

Conduct of
meeting to
develop
learner
discipline
policies

Learner
discipline
policies
developed with
stakeholders

Week 22

Septembe
r 19-23,
2022

Conduct
meeting to
support
career

Career
Progression
Plan for
targeted

Week 23 Strand 4.4 -
Performance
management

Mentoring
Session:
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Septembe
r 26-30,
2022

t hour/session

2 sessionslweek

advancement
of school
personnel

teachers/empl
oyees

Week 24

October 3-
7,2022

Strand 4.5 -
Professional
development

t hour/session

2 sessions/week

Mentoring
Session:

ldentifying
and planning
forthe
development
needs of
target
teachers/empl
oyees

Accomplished
Performance
Monitoring and
Coaching
Form and
lndividual
Development
Plan

Week 25

October
10-14,
2022

Strand 4.6 -
Leadership
development in
individuals and teams

Mentoring
Session:

t hour/session

2 sessions/week

ldentifying
strengths,
capabilities
and potentials
of individuals
and teams

Delegation of
work to
perform
leadership
roles and
responsibilities

Week 26

October
17-21,
2022

Strand 4.8 - rewards
and recognition
mechanism

t hour/session

2 sessions/week

Mentoring
Session:

ldentifying
teachers,
students and
stakeholders
for exemplary
performance
and or
support

School
Reward
System

lnitiating
partnership
with the
community

MOU, MOA,
Deed of
Donation,
Declaration of
Support from
stakeholders

Week 27

October
24-
November
4,2022

Strand 5.5 -
community
engagement

t hour/session

2 sessions/week

Mentoring
Session:
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Supporting Activities

Evaluation Phase

Date Synchronous Mentoring
Activities/Exercises

Expected OutpuU MOVs

(for documentation)

April-December
2022

Monthly Moniloring

Kumustahan

Minutes of meeting and
agreements

May-October Review Sessions: NQESH Review Materials

Results of Mock Tests

Poolof Reviewers

Pool of Pool of Test ltems
Writers

June 15-17 ,2A22 School Leadership Development
Training Program (Phase l)

Workshop Outputs

September 14-16,
2422

School Leadership Development
Training Program (Phase ll)

Workshop Outputs

November 1&18,
2022

School Leadership Development
Training Program (Phase lll)

Workshop Outputs

Date Activities/Exercises Expected OutpuU MOVs

(for documentation)

November 7-11,
2022

Administration of PPSSH Standards
to Aspiring Principals

Profile of Aspiring Principals
based on PPSSH
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(Self-Assessment and Mentor's
Assessment through Google Form)

November 14-30,
2022

360 Feedbacking List of feedback from mentorc,
mentees, colleagues, and
subordinates

December 2022 Knowledge Management

. Development of processes
based on mentoring practices

Documentation of Mentoring
Practices

Processes developed based
on mentoring practices

December 2022 Recognition Program for Mentors and
Mentees

List of mentors and mentees
recognized
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Enclosure No. 3 - Lrst of Mentors ond Menfees
Schools Division Office Menlors Mentees

SDO Coloocon City Ms. Jocelyn L. Poncito Ms. Mo. Thereso N. Esguerro

Dr. Romeo S. Egot Ms. Molou. Lourdes D. Rolo

Mr. Ferdinond A. De Leon Mr. Venoncio R. Delo Cruz

SDO Los Pinos City Dr. Rizolino J. Millevo Mrs. Mory Joy Dodor

Mr. lgnocio L. Son Jr. Dr. Michoel M. Londrito

Mrs. Jennifer T. Erispe Mrs. Vilmo G. Ebono

SDO Mokoti City Benzon Germon Somson V. Motios

Corozon N. Coculiton Gremicillo D. Roque

Lilybeth D. Sogmoquen Michoel V. Lorenzono

SDO Molqbon City Dr. Mo. Victorio R. De
Gulon Teresito C. Dolmocio

Dr. Emelbon S. Moyrino Mogie Moy Q. Sori

Ms. Morio Luiso R. Jocobon Gemmo Sontiogo

SDO Mondoluyong City Mr. Rex A. Ado Mrs. Rosie A. Cosono

Dr. Alyn G. Mendozo Mrs. Vivo D. Coreon

Dr. Aurelio G. Alfonso
Mrs. Morio Venoncio P

Couson

SDO Monilo Trinidod R. Golong Wilbert Tongi

Gene T. Pongilinon Sheilo Bernordo

Ligoyo G. Quides Romeo T. Novoo

SDO Morikino Hodji M. Tejodo Tiburcio A. Aplocodor, Jr

Wilfredo C. Poduo Mo. Lourdes A. Orezo

Jeonnette J. Corozo Doniel R. Estrello

SDO Muntinlupo Dr. Floronte C. Mormeto Mr. Dorylle Ceosor Hilopo

Dr. Ador B. Querubin Mrs. Almorie F. Moroles
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Dr. Antonio B. Rocho Mr. Joson B. Alboro

SDO Novotos City Dr. Sonio M. Podernol Dr. Rico C. Torectecon

Dr. Cristino Costillo-Miclot Mr. Russell P. Somson

Ms. Wilfrezo P. Bologoso Ms. Melonie Morie F. lsroel

SDO Poronoque City Dr. Genie Ann Sontos Morilyn Tomundong

Dr. Gerry A. Lumobon Rodel Vollejo

Morilou A. De Jesus Jocque Montes

SDO Posoy Ms. Glendo D. Toboquiroo Ms. Shery P. Funcion

Dr. Felino P. Potogon Ms. lvy A. Tongloo

Dr. Rolondo E. Soriono
Dr. Mork Anthony
Fomiloron

SDO Posig Emily Medino Condelorio Bolmeo

Dr. Ruben Openo Pepito B. Cogunot

Gilbert O. lnocencio Roweno Dimogibo

SDO Quezon City Elodio Escolono Percy Regino

Remedios Donoo Kerwin Regis

Wilmo Monio Morites Sontiogo

SDO Son Juon Ms. Hernondo R. Sontos Morio Aileen B. Collorino

Mr. Lloyd T. Tuloyloy Roy Don R. Pido

Mr. Dennis Bocle Demie S. Atienzo

SDO Toguig City-Poteros Dr. Noreen B. Billones Fernondo Tobio

Dr. Mory Jone Fernondo Morieto Junio

Dr. GilTeodoro Donnobelle Bolontoc

SDO Volenzuelo Remedios L. Sontos Jed A. Composono

Dr. Florito R. Motic Mory Jone C. Gobriel

Edwin L. Volero Silverino M. Agustin
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