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Republic of the fibilippittesi 

flepartment of Cbutation 
National Capital Region 

SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY 

Office of the Schools Division 
Superintendent 

JAN 1 8 2023 
MEMORANDUM 
No. 	, s. 2023 

To: OIC- Assistant Schools Division Superintendent 
Chief Education Supervisor, Curriculum Implementation Division 
Chief Education Supervisor, School Governance and Operations Division 
All Public Elementary and Secondary School Heads 
Administrative Officer V 
All Others Concerned 

SUBMISSION OF THE INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW 
FORM (IPCRF) and OFFICE PERFORMANCE COMMITMENT REVIEW FORM 

(OPCRF) OF NON-TEACHING PERSONNEL 

1. DepEd Order No. 2 s. 2015 otherwise known as Guidelines on the 

Establishment and Implementation of the Result-Based Performance 

Management System (RPMS) in the Department of Education provides for the 

establishment and implementation of the RPMS in all DepEd schools and offices, 

covering all officials and employees, school-based and non school-based holding 

regular plantilla positions. 

2. In this regard, all non-teaching personnel in public schools and in the Division 

Office shall submit a copy of their IPCRF and OPCRF to the Administrative Officer 

V Mrs. Noemi A. Valdez on or before February 3, 2023 at 3pm. 

3. The Human Resource Development Division, Senior Education Program 

Specialist, Mrs. Ivy M. Romano shall review the summary of List of Individual 

Performance Rating to ensure that the average performance rating of employees is 

equivalent to or not higher than the Office Performance Rating as recommended by 

the PMT. 

Student Center for Life Skills Bldg., Centennial Ave, Brgy. Tunasan, 
Muntinlupa City 
8805-9935, 8805-9940 
sdo.muntinlupa@gmail.com  
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Republic of the fabilippineci 

11". epartment of Cbutation 
National Capital Region 

SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY 

Office of the Schools Division 
Superintendent 

4. Delay or non-submission of IPCRF and OPCRF shall be dealt with 

administratively. 

5. 	For strict compliance of all concerned. 

CARL  
4T Sch

01: 
S. SEDILLA CESO V  IV  

is Division SuperintendeT 

To be indicated in the Perpetual of Index 
under the following subjects: 

PERFORMANCE 
	

EVALUATION 
REVIEW 
	

PERSONNEL 

AMF/ 	/ January 	, 2023 

Student Center for Life Skills Bldg., Centennial Ave, Brgy. Tunasan, 
Muntinlupa City 

kb, 8805-9935, 8805-9940 
sdo.muntinlupa@gmail.com  
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0 6 FEB 2015 
DepEd ORDER 
No. 	2, s. 2015 

GUIDELINES ON THE ESTABLISHMENT AND IMPLEMENTATION 
OF THE RESULTS-BASED PERFORMANCE MANAGEMENT 

SYSTEM (RPMS) IN THE DEPARTMENT OF EDUCATION 

To: 	Undersecretaries 
Assistant Secretaries 
Bureau Directors 
Directors of Services, Centers and Heads of Units 
Regional Directors 
Schools Division Superintendents 
Heads, Public Elementary and Secondary Schools 
All Others Concerned 

1. This Department issues the enclosed Guidelines on the Establishment and 
Implementation of the Results-Based Performance Management System (RPMS) 
in the Department of Education (DepEd). 

2. It aims to provide comprehensive guidelines for the adoption of the Civil 
Service Commission's (CSC) Strategic Performance Management System (SPMS) in 
DepEd. 

3. These guidelines stipulate the specific mechanisms, criteria and processes for 
the performance target setting, monitoring, evaluation and development planning for 
schools and offices, covering all officials and employees, school-based and non 
school-based, in the Department holding regular plantilla positions. Personnel under 
contracts of service/job order and LGU-funded employees shall likewise be covered, 
but for purposes of performance evaluation only. 

4. All provisions of DepEd rules, regulations, and issuances which are 
inconsistent with these guidelines are hereby repealed or modified accordingly. 

5. This Order shall take effect immediately upon its issuance. 

6. Immediate dissemination of and strict compliance with this Order is directed. 

BR. ARMIN A. ISCTISTRO FSC 
Secretary 

Encl.: As stated 
Reference: None 
To be indicated in the Perpetual Index under the following subjects: 

EMPLOYEES 	OFFICIALS 	PERFORMANCE 	POLICY 

SMA, DO Guidelines on the Establishment and Implementation of RPMS 
0028/January 14, 2015 

DepEd Complex, Meralco Avenue, Pasig City 1600 8633-7208/633-7228/632-1361 	636-4876/637-6209 4 www.deped.gov.ph  
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V:  DEVELOPMENT  PLANS 

The  signatures  below  confirm  that  the  employee  and his/her  superior  have  agreed on  content  of this  appraisal form  a nd the  performance  rating.  
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Performance  represents  an  extraordinary  level of achievement  and commitment  in  terms  of 

qua lity  and time,  techn ica l skills  and knowledge,  ingenuity,  creativity  and  initiat ive.  
Employees  at  this  performance  level should have  demonstrated except ional job mastery  in  
a l l major  areas  of responsibi l ity. 	Employee  achievemen t  and contribut ions  to  the  
organization  are  of marked excellence.  

Performa nce  exceeded expectations.  All  goa ls,  objectives  and targets  were  achieved  above  
the  esta blished sta nda rds.   

Performance  met  expectations  in  terms  of qua lity  of work,  efficiency  and  timeliness.  The  
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Knows  the  different  written  business  communication  formats  used in  

Uses  appropriate  medium  for  the  message.  

Follows  instructions  accurately.  
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Guides  discussions  between  and among  peers  to  meet  an  objective.  

Adjust  communication  style  to  others.  

Expresses  self clearly,  fluently  and articulately.  
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