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Bepublic of the Philippines
Bepartment of Chucation

NATIONAL CAPITAL REGION

Advisory No.l‘i,zs. 2023
October 23, 2023

RESCHEDULING OF THE 3RD QUARTERLY SESSION ON THE REGIONAL
MONITORING, EVALUATION, AND ADJUSTMENT - PRIMING UP
RESULTS-DRIVEN CONTRIBUTIONS IN KPIS (RMEA PLUS)

Given the conduct of the Joint Regional Executive Committee and
Regional Management Committee (RExReManCom) Meeting on October 26,
2023, the concerned personnel are hereby informed that the above-stated
activity will be moved on November 6, 2023, 9:00 AM - 2:00 PM, with its
new venue at the USEC F.M. Varela Hall.

All other provisions indicated in the enclosed Office Memorandum ROP
No. 169, s. 2023 shall remain in effect.

Immediate dissemination of this Advisory is desired.

WILF .i\nm, CESO III

Regional Wirector, DepEd NCR

Encl.: As stated
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Republic of the Philippires —
Pepartment of Education

NATIONAL CAPITAL REGION

11 October 2023
OFFICE MEMORANDUM
ROP Nol § g s. 2023

To: Assistant Regional Director
Functional Divisions Chiefs/OICs
ORD Unit Heads
RMEA plus Associates
All Others Concerned

3R0 QUARTERLY SESSION ON THE REGIONAL MONITORING,
EVALUATION, AND ADJUSTMENT - PRIMING UP RESULTS-DRIVEN
CONTRIBUTIONS IN KPIS (RMEA PLUS)

1. In view of the implementation of RMEA plus as a streamlined and evidence-
based mechanism for evaluating and discussing quarterly Office performance,
as a backbone in bringing about workable strategies towards performance
upscaling and sustainability, this Office, through the Quality Assurance
Division will conduct the above-stated activity on October 26, 2023, 9:00 AM
- 2:00 PM at the DepEd NCR Conference Hall.

2. The activity is in pursuit of the MATATAG Agenda and pR1Me 3Es reforms of
strengthening the RO capacity to realize the desired organizational and learner
outcomes, by which the significant contributions of all Functional Divisions
to the collective performance are ascertained.

3. Data and information on FDs’ performance that will be reported and discussed
during the activity are based on the Program Management Information System
(PMIS) and results of the Quality Assurance Monitoring, and Evaluation
(QAME) generated from the PPAs and services implemented by FDs.

4. Participants in the activity are the FD Chiefs/OICs, ORD Unit Heads, and
assigned RMEA plus Associates per FD (please see Enclosure).

5. Observance of punctuality and active engagement of the participants during
the activity are advised. All FDs and ORD Units are requested to implement a
flexible mechanism to ensure the continuity of Office operations while their
select personnel are attending the activity.
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Bepublic of the Philippines
Pepartment of Education

NATIONAL CAPITAL REGION

6. Enclosed also is the Indicative Program of Activities, for your reference.
7. Meals and snacks for the activity shall be borne by local funds (OC-22-5830-
GASS-003; AC-22-5830-GASS-006), subject to the usual COA rules and

regulations.

8. Immediate dissemination of and compliance with this Memorandum is

desired.
WILF ! EXBRAL, CESO III

Regional Director, DepEd NCR

Jad_qgad
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RBepublic of the Philippines

Bepartment of Ehucation

NATIONAL CAPITAL REGION

Expected Participants in the 3rd Quarterly Session on RMEA plus

October 26, 2023
DepEd NCR Conference Hall

F‘I;';:;:;::l No. Name Position/Designation
1 | Atty. Annaliza G. Esperanza Attorney IV
ORD 2 | Ms. Germa F. Constantino AOV
3 | Mr. Gerrie Roderic A. Padilla ITO 1
4 | Dr. Leonila C. Mustapha EPS
5 | Atty. Joylyn P. Dulnuan CAO
ASD 6 | Dr. Marilou J. Cusi | SAO
' 7 | Mr. Marx Lenin L. Tiangco | ADAS V
8 | Ms. Micah G. Pacheco OIC-CES
i = gi gdlil:r??; .»]3 \f/\ilglz‘rjmeva / | =
e Dr. Dennis M. Mendoza EPS / EPS, LRMS Head
| 11 | Ms. Joan R. Pedroche PDO IV |
ESSD ' 12 | Dr. Merlino M. Mateo Supervising Dentist |
| 13 | Ms. Gina Lopez Cruz SEPS ;
Finance 14 | Ms. Juliet J. [camen CAO
Division 15 | Mr. Joey B. San Buenaventura SAO
16 | Mr. Romar Roentgent I. Balanao Accountant [I
17 | Dr. Roger R. Morallos CES
FTAD 18 | Dr. Maria Laarni Carla C. Paranis EPS
19 | Dr. Jingle A. Lim EPS
. 20 | Dr. Hajji R. Palmero CES |
HRDD and St O e T =S
- 22 | Ms. Leah Ailah C. Vicencio e | &9
23 | Mr. Donray V. Salvador EPS 11
24 | Dr, Bernadeth C. Daran OIC-CES
PPRD 25 | Dr. Lilia A. Ricero EPS
26 | Mr. Vergel Jairus J. Emas EPS 11
Total - 26

* QAD Personnel as the Program Management Team

Encl. A
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

3rd Quarterly Session on RMEA plus

Indicative Program of Activities

Time Activities In Charge
. . Dr. Richard T. Catain, EPS
8:45 - B:59 AM Tech Run and Registration Ms. Jennie R. Maglente, COS
I. Revisiting DepEa NCR's Quality
Potey Statermen’ AVP: Mr. Andres P. Bonifacio, OIC-EPS
Il. Manifesting Love for the Natfion
9:00 - 9:30 AM ill. Exalting the Almighty Dr. Herbert D. Vertucio, EPS

9:31 - 11:30 AM

Iv. Acknowledging the Presence
of the Top Management,
Advocafes, and Associates

V. purpose-driven Message

VI. program Bockground

VIl lenses for Continuous
Improvement

- Presentation of Evaluated FDs'
Performance for 3rd Quarier, FY
2023

- Discussion of Recommendctions
for Realignment and Sustainability

« Administrative Services
Division

e Curriculum and Leaming
Maonagement Division

« Education Support Services
Division

« Finance Division

Dr. Louie C. Duterte, EPS

" Dir. Wilredo E. Cabral, CESO Il

Regional Director, DepEd NCR
Ms. Marina C. Espino
EPS, OIC

Dr. Richard 1. Catain, EPS

Dr. Louie C. Duterte, EPS

Dr. Rowena S. Ontangco. EPS

Ms. Marina C. Espino. OIC, EPS
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

Division

+ Field Technical Assistance Mr. Andres P. Bonifacio, EPS

« Policy, Planning, and Mr. Alfredo G. Desamparo Jr., EPS

Research Division

¢« Human Resource
Development Division

Dr. Lydia L. Martin, EPS

« Office of the Regional Dr. Herbert D. Vertucio. EFS

Director (Legal Unit, ICT Unit.
Public Affairs Uni, and
Learner Rights and
Protection Unit)

s Quality Assurgnce Divisicn Dr. Lydia L. Martin. EPS

IX. Sharing Closing Remarks

11:31 - 12:00 NN X. QAME

Xl. Capturing Momenfts QAD

XIl. Manifesting Pride for the Region

12:01 - 1:00 PM Xlli. Lunch

- 1:01 - 2:00 PM XiV. Program Debriefing RMEA plus Team
Dr. Rowena S. Ontangco
Mistress of Ceremonies
Encl. B

Viil. Unfolding Ways Forward Mr. Aliredo G. Desamparo Jr., EPS

' Dr. Cristito A. Eco, CESO IV
_ Assistant Regional Director, DepEc NCR
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