
user
Typewritten Text
354



user
Typewritten Text
     354

user
Typewritten Text

user
Typewritten Text





NG to,e  

I Y a 0 

Republic of the Vhilippineo 

Department of ebucation 
NATIONAL CAPITAL REGION 

SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY 

SDO Muntinlupa was fortunate that fourteen (14) of its 57 takers 
passed the 2023 NQESH. This is a welcome development given that six (6) 
schools are currently headed by officers-in-charge due to a shortage of NQESH 
passers in the past years, and several vacancies will be created soon due to 
retirement and other reasons. 

SDO Muntinlupa believes that for the passers to succeed in the new 
role, they must be immersed in learning and development activities designed to 
address the gap between the current and desired leadership and management 
knowledge, practice, and professional engagement. 

In compliance with DO 41, s. 2016 and in keeping with its commitment 
to continuing education, SDO Muntinlupa will hold S.H.A.P.E (School Head 
Apprenticeship toward Priming and Empowerment), a pre-recruitment 
onboarding mechanism is proposed. Composed of four (4) components: training 
workshop, shadowing, application project, and exit interview, it seeks to shape 
the trajectory of the passers' preparation to highlight essential PPSH 
competencies thereby ensuring they can effectively respond to the current 
demands of the school head position as situated in Muntinlupa schools. 

This work program presents the program objectives, delivery process, 
budgetary requirements, and other important details. 

IL 	Objectives 
After the onboarding process, NQESH passers are expected to: 

1. walk through the PPSH to deepen aspiring school heads' understanding 
of the principal's Authority, Accountability, and Responsibility (ARA). 

2. assist aspiring school heads in reflecting on and assessing current 
practices to build their understanding of exemplary school leadership 
and management. 

3. obtain objective bases for assigning aspiring school heads as officers-
in-charge of schools. 

III. Program Details 

A. Components 

Training Workshop is a three-day master class designed to provide high-
quality inputs across domains required of school heads to be effective in 
the 21St century. The foci are ailored to fit the development needs of the 
passers based on the unique needs of Muntinlupa public schools. 

  

* Student Center for Life Skills Bldg., Centennial Ave, Brgy. Tunasan, Muntinlupa City 
%). 8805-9935,8805-9940 
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