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JUL 1 7 2025 

MEMORANDUM 
No. 	, s. 2025 

CALL FOR NOMINATIONS FOR THE SEARCH FOR 
2025 GAWAD SALAKAB EXCELLENCE AWARDS 

To: 	OIC-Assistant Schools Division Superintendent 
Chief Education Supervisor, Curriculum Implementation Division 
OIC-Chief Education Supervisor, School Governance and Operations Division 
Public Elementary and Secondary School Heads 
Administrative Officer V 
All Others Concerned 

1. Pursuant to CSC Memorandum Circular No. 1 s. 2001-Program on Awards and 
Incentives for Service Excellence and DO 078 s. 2007-Strengthening the PRAISE of the 
Department of Education, and in line with the Enhanced DepEd NCR Program on 
Rewards And Incentives for Service Excellence (PRAISE) Guidelines, this Office 
announces the call for entries for the 2025 SEARCH FOR GAWAD SALAKAB 
EXCELLENCE AWARDS. 

2. This activity aims to recognize the accomplishments and important 
contributions of teaching, teaching-related, and non-teaching personnel within the 
Schools Division Office of Muntinlupa City. This search includes the following 
categories: 

• Outstanding 
• Outstanding 
• Outstanding 
• Outstanding 
• Outstanding 
• Outstanding 
• Outstanding 
• Outstanding 
• Outstanding 
• Outstanding 

Teacher 
Master Teacher 
Head Teacher 
Assistant School Principal 
School Principal 
Supervisor 
Non-teaching Personnel 
Non-teaching Personnel 
Non-teaching Personnel 
Non-teaching Personnel 

Level II (Supervisory) 
Level II (Non-Supervisory) 
Level I (Clerical Services) 
Level I (General Administrative Services) 

3. 	Nominees for all categories shall strictly comply with the following eligibility 
requirements: 

• Must hold a permanent appointment in the applicable award category and 
have served in the public sector for at least five (5) consecutive years in the 
current position, including service as Officer-in-Charge 
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• Must have received at least a 'Very Satisfactory' rating or its equivalent for the 
last three (3) performance rating periods in the current position, with an 
average numerical rating of at least 4.250 prior to nomination 

4. The School PRAISE Committee shall recommend at least one (1) nominee per 
applicable category. However, peer or immediate superior at the Division level may 
recommend at least one (1) nominee per unit/section, as deemed appropriate. 

5. The following series of activities related to the Search are outlined below for 
the guidance of all interested applicants: 

Date Activity 
July 17-31, 2025 Application Period 
August 1-8, 2025 Division Eligibility Screening 
August 12, 2025 Announcement of Qualified Nominees 

August 15-22, 2025 Documents Evaluation 

August 25-29, 2025 
Panel Interview 
Field Validation 

Written Examination 

September 5, 2025 
Announcement of Winner and Awarding 

Ceremony 

6. All 	nominees 	shall 	register 	online 	using 	the 	link: 
https: / / tinyurl.com/ 2025GawadSalakab-Registration. Hard copies of entries with 
supporting MOVs must be submitted to the Division PRAISE Committee Secretariat 
c/o Ms. Ivy M. Romano, Senior Education Program Specialist, Human Resporce 
Development Section, not later than July 31, 2025, 5:00 P.M. The Sceretariat shall 
screen the submitted documents based on eligibility requirements. 

7. During the document evaluation, qualified nominees shall be ranked and 
assessed based on the criteria outlined in the attached Enclosure 10 - Enhanced 
DepEd NCR PRAISE Policy Guidelines, specific to each award category. 

8. The top three (3) nominees per category shall advance to the next phase, 
which includes the Panel Interview, Field Validation, and Written Examination. 

8. 	To ensure a smooth and organized evaluation process for the 2025 Gawad 
Salakab, the following sub-committees were created for each group award category: 

2025 GAWAD SALAKAB SUB-COMMITTEE 
GROUP OF TEACHERS, MASTER TEACHERS, AND HEAD TEACHERS 
Lead: Dr. Florante C. Marmeto 
Members: Ms. Ma. Regaele A. Olarte 

Ms. Noemi A. Valdez 
Dr. Marissa M. Andanza 
Dr. Ma. Myra E. Natnit 
Mr. Edison Enerlas 
Mr. Andres F. Sicam 

GROUP OF ASSISTANT PRINCIPALS, PRINCIPALS, AND EDUCATION 
PROGRAM SUPERVISORS 
Lead: Dr. Lilia A. Ricero 
Members: Dr. Florante C. Marmeto 

Ms. Ma. Regaele A. Olarte 
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Student Center for Life Skills Bldg., Centennial Ave, Brgy. Tunasan, Muntinlupa City 

Ike, 8805-9935,8805-9940 

sdo.muntinlup52@gmall.com  
deped-muntinlupa.com  

Ms. Noemi A. Valdez 
Ms. Phoebe R. Arroyo 
Ms. Ivy M. Romano 

GROUP OF NON-TEACHING PERSONNEL 
Lead: Atty. Erness Faith Regacho-Espanto 
Members: Ms. Virma Amistoso 

Ms. Angela M. Francisco 
Mr. Melanio San Jose 
Mr. Ivy M. Romano 

COMMITTEE SUPPORT STAFF: 
Ms. May Borjal 
Mr. Reynante Benito 
Ms. Zarah Jane Gaba 

7. For the list of recommended participants and categories, kindly refer to the 
Enhanced DepEd NCR PRAISE Policy Guidelines and the following enclosures: 

Enclosure 1 - Literature of the Gawad Salakab 
Enclosure 2 - Composition of Division PRAISE Committee 
Enclosure 3 - Application/ Nomination Form 
Enclosure 4 - Certification of Nomination 
Enclosure 5 - Nomination Write-Up Form 
Enclosure 6 - Omnibus Certification 
Enclosure 7 - Behavioval Attributes Evaluation Form 
Enclosure 8 - Written and Skills Test Rubrics 
Enclosure 9 - Demonstration of Higher Self 
Enclosure 10 - Enhanced DepEd NCR PRAISE Policy Guidelines 

8. The 2025 Gawad Salakab Excellence Awardees shall be the official nominees 
for the Regional Search for Gawad Primero 2025 to be held in November 2025. 

9. Travel expenses incurred by participants and selection committee members 
for the said event will be charged against the Division MOOE, subject to the existing 
accounting and auditing rules and regulations. 

10. Immediate and wide dissemination of, and strict compliance with this 
Memorandum are desired. 

LETAT, M.A, NZALES 
Assist. Sch.:1s 	ision Superintendent 

Officer-In-Charge 
057 of the Schools Division Superintendent 

End: As stated 
Reference: As stated 
To be indicated in the Perpetual Index 
Under the following subjects 

PERFORMANCE 
	

EVALUATION 
	

SCHOOL 	PERSONNEL 
TEACHERS 
	

PRINCIPAL 
	

RECOGNITION 
IMR/Gawad Salakab/PRAISE Program 

July 17, 2025 
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Enclosure 1: Literature of the Gawad Salakab Awards 

The 2025 Gawad Salakab Excellence Awards Literature 

The "salakab" is a traditional fishing trap used in the Philippines. It's a symbol of 
resourcefulness, patience, and skill. While it's not directly linked to education, we 
can find parallels between the salakab and excellence in education: 

• Resourcefulness: Just as the salakab is designed to efficiently catch fish, 
students need to be resourceful in their learning. This means using different 
learning methods, seeking out information, and finding creative solutions to 
challenges. 

• Patience: Building a successful salakab takes time and effort. Similarly, 
achieving excellence in education requires patience and dedication. It's about 
consistent effort, perseverance, and the willingness to learn from mistakes. 

• Skill: A well-crafted salakab reflects the skill of the fisherman. In the same 
way, developing skills through education is crucial for achieving excellence. 
This could include critical thinking, problem-solving, communication, and 
other essential skills. 

The salakab, therefore, can be a powerful metaphor for the journey towards 
educational excellence. It reminds us of the importance of resourcefulness, patience, 
and skill development in achieving our goals. 

In Muntinlupa, the origin of the salakab is likely rooted in the city's history as a 
fishing community, particularly its connection to Laguna de Bay. While the salakab 
is a traditional fishing instrument used throughout the Philippines, its significance 
in Muntinlupa is highlighted by the city's Museo ng Muntinlupa, which was designed 
to resemble a salakab. This reflects the importance of fishing in the city's history 
and culture. 

Furthermore, a census conducted in Laguna de Bay in 1963-1964 revealed that there 
were approximately 13,000 full-time fishermen, highlighting the prevalence of fishing 
in the area. This suggests that the salakab was likely a common fishing tool in 
Muntinlupa during this period, and its use likely predates this census. 

The mananalakab, with his deep understanding of the sea, resourcefulness, and 
dedication to his craft, offers a unique perspective on the qualities of an excellent 
teacher: 

• Deep Understanding of the Subject: Just as the mananalakab understands 
the nuances of the marine environment, the excellent teacher possesses a 
deep understanding of their subject matter. This goes beyond rote 
memorization; it involves understanding the underlying concepts, connections 
to other fields, and the ability to explain complex ideas in an engaging and 
accessible way. 

• Strategic Planning and Skillful Execution: The mananalakab carefully plans 
the placement of their traps, considering factors like currents and fish 
behavior. Similarly, excellent teachers carefully plan their lessons to engage 
students, present information effectively, and create a stimulating learning 
environment. They are skilled at adapting their teaching methods to different 
learners and learning styles. 

• Patience and Guidance: The mananalakab patiently waits for the traps to yield 
their catch, understanding that success takes time and effort. Likewise, 
excellent teachers are patient and supportive guides for their students. They 
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understand that learning takes time, provide consistent encouragement, and 
guide students through challenges. 

• Resourcefulness and Adaptability: The mananalakab uses local materials and 
adapts their methods to changing conditions. Similarly, excellent teachers are 
resourceful and adaptable. They are creative in finding ways to teach 
effectively, even with limited resources, and they can adjust their teaching 
approach to meet the needs of individual students. 

The mananalakab's dedication to his craft, his knowledge of the environment, and 
his ability to adapt and strategize are all qualities that resonate with the core 
principles of excellent teaching. 

This year, SDO-Muntinlupa City seeks to recognize outstanding mananalakab 
through its 2025 Gawad Salakab Search for Outstanding Teaching, Teaching-
Related, and Non-teaching Personnel. 
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Enclsoure 2: Composition of Division PRAISE Committee 

Division PRAISE Committee 

Chairperson Dr. LILIA A. RICERO 
OIC-Asst. Schools Division Superintendent 

Members DR. FLORANTE C. MARMETO 
Chief Education Supervisor, CID 
MS. MA. REGAEL A. OLARTE 
OIC-Chief Education Supervisor, SGOD 
MR. EDISON C. ENERLAS 
Education Program Supervisor 
MS. NOEMI A. VALDEZ 
Asdministrative Officer V 
MS. ANGELA M. FRANCISCO 
Administrative Officer IV, HRMO 
MS. PHOEBE R. ARROYO 
Senior Education Program Specialist 
MS. VIRMA U. AMISTOSO 
Budget Officer 
ATTY. ERNESS FAITH J. REGACHO-ESPANTO 
Division Legal Officer/ NTP Representative 
MR. MELANIO R. SAN JOSE JR. 
Project Development Officer I 
Level 1 Employee Representative 

Secretariat MS. WY M. ROMANO 
Senior Education Program Specialist 
MR. ANDRES F. SICAM JR. 
Education Program Specialist II 
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Enclosure 3: Application/Nomination Form 

2025 SEARCH FOR THE GAWAD 
SALAKAB EXCELLENCE AWARDS PHOTO 

(Passport Size) 

Category of Award 

NOMINEE 

Nominee (First Name, M.I.Last Name) 

Signature 
Sex Age Position 

(per Service Record) 

Status of Appointment 
(per Service Record) 

Date of Birth 

Mobile Number 

Residence Address 
Level Position 	❑ First 

❑ Second 
❑ Third 

❑ Teaching 
❑ Teaching Related 
❑ Non-teaching 

SCHOOL HEAD 
Name Position 

School Name Address 

Mobile Number DepEd Email 

AGENCY/DIVISION HEAD 

Name Position 

School Name Address 

Mobile Number DepEd Email 

NOMINATOR 
Name Position 

School Name Address 
Mobile Number DepEd Email 
Are you an immediate family member or in any way related to 
the nominee within the third civil degree of consanguinity or 
affinity? 

❑ YES 	❑ NO 

Kindly specify your relationship with the nominee. 

Were you a previous GAWAD SALAKAB nominee? 
What Award Category? 

❑ YES 	❑NO 

Were you a previous GAWAD SALAKAB Finalist? 
What year? ❑ YES 	❑ NO 
What Award Category? 	  

Student Center for Life Skills Bldg., Centennial Ave, Brgy. Tunasan, Muntinlupa City 

8805-9935, 8805-9940 
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Were you a previous GAWAD SALAKAB Awardee? 
What year? 	  
What Award Category? 	  

❑ YES 	DI NO 
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Enclosure 4: Certification of Nomination 

CERTIFICATION 

The 2025 Gawad SALAKAB Excellence Awards 

This is to certify and confirm that I am nominating 

to the 2025 Gawad SALAKAB Excellence Awards. This nomination is a tribute to 

his/her outstanding accomplishments, performance, and track record of excellence 
in service and to his her exemplary dedication, which contributed to the attainment 

of DepEd's vision, mission, goals, and objectives. 

I futher certify that the nominee is a model of excellence in his/her professional 
thriving amidst challenges with dignityand confidence. S/he advocates the shared 

values of patriotism, integrity, excellence, and spirituality (PIES) as a public servant. 

Signed this 	day of 	 , 2024, in 	 , Philippines. 

Nominator's Name and Signature 

Date Signed: 	  
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Position 

Length of service in the Position: 	 
Length of service in the Government: 

III. Impact of Accomplishments 
(Indicate problems addressed,  savings generated, people/office benefited, and the transaction 
facilitated. Indicate whether or not the accomplishments are part of the notr.inee's regular 
functions/mandated or product of his/her initiatives. If part of the nominee's rev:or duties or 
mandated, justify why the accomplishments are considered exemplary or extraordinary). 

(mart typing here) 

Additional Information 
(List of major awards and/or citations received, membership in odic: :giar.:_zauons,  and other 
relevant information on the individual/group nominee). 

(Stan typing here) 

School/Office 

Head of the Office: 

I. Executive Summary 

(Start typing here) 

II. Exemplary Behavior/Conduct Displayed within the last 3 years 

(Start typing 1:eie) 

Enclosure 5: Nomination Write-Up Form 

NOMINATION WRITE-UP 

(Xunttnuin of 250 words tiral max-IL:Ai: of 500 words, A4 size typewriting pri;:, font Llooktnxi Old Style, size I  I) 

Name of the Nominee Category of Award 
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CERTIFICATION 

We attest to all facts contained herein and authorize the use of this information for 
publication. We understand that the Committee will validate the accuracy of the 
information contained in this form and grant our consent to the conduct of a 
background investigation. Any misrepresentation made by the signatories shall be a 
ground for disciplinary action pursuant to applicable Civil Service laws and rules 
and DepEd NCR Rewards and Recognition Policy. 

Signature above printed name: 

Nominee 	 Nominator 	 PRAISE Committee 
Member/ Secretariat 
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Enclosure 6: Omnibus Certification 

REPUBLIC OF THE PHILIPPINES 
) 8.8. 

OMNIBUS CERTIFICATION OF AUTHENTICITY AND VERACITY OF 
DOCUMENTS 

of 	legal 	age, 
single/married/widowed/separated, with residential address at 	  

	, after having been duly 
sworn to in accordance with law, do hereby deposed and state that: 

I. I am voluntarily participating in the 2024 DepEd NCR Gawad Prlmero 
Search, and in connection therewith, I am submitting my duly accomplished 
nomination form and the required supporting documents; 

2. I hereby attest to the best of my knowledge that all the information contained 
in the nomination form and documents are true, accurate, and correct; 

3. 1 also affirm and attest that I am of good moral character and have not violated 
any laws of the land or decrees promulgated by duly constituted authorities 
at any time before or during the period I joined the service; 

4. I have read, understood, and will abide by the rules, regulations, and 
requirements governing the above-mentioned Search; 

5. I am aware that any willful misrepresentation, misdeclaration, or omission of 
facts stated herein, in the nomination form, and/or supporting documents 
can be used as a basis for my disqualification from the Search; and 

6. I am executing this affidavit to attest to the truthfulness, veracity, and validity 
of all the foregoing and to certify, under oath, the authenticity of my records 
under pain of perjury. 

Signed this 	day of 
	

2024, in 	 , Philippines. 

Afliant 

SUBSCRIBE ANT) SWORN to before me this 	day of 	 s  2024 
in 	 , affiant exhibiting to me his/her 	 issued on 

. 	in 	  

NO'rARY PUBLIC 

Doc No. 
Page No. 	; 
Book No. 	 
Series of 
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Enclosure 7: Behavioval Attributes 

Behavioral Attributes 

     

Name of Nominee 

Position 

    

    

    

    

     

Instructions: The Behavioral Attributes shall be accomplished by his/her immediate 
supervisor and three (3) peers as identified by the PRAISE Committee. 

1. Sets personal goals and direction, 
nerds and development.  

2. Understands personal actions and 
behaviors that are clear and 
purposive and considers personal 
goals and values congruent to that 
of the organization.  

3. Displays emotional maturity and 
enthusiasm for and is challenged by 
higher goals. 

4. Prioritizes work tasks and schedules 
(through Gantt charts, checklists, 
etc.) to achieve goals. 

S. Sets high quality, challenging, 
realistic goals for self and others. 

behavior enshrined in the Norms of 
Conduct and Ethical Standards for 
public officials and employees (RA 
6713). 	  

2. Practices ethical and professional 
behavior and conduct, considering 
the impact of his/her actions and 
decisions. 
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attendance and punctuality, good 
grooming, and communication. 	  

4. Makes personal sacrifices to meet 
the organization's needs.  

5. Acts with a sense of urgency and 
responsibility to meet the 
organization's needs, improve 
systems and help others improve 
their effectiveness. 

ocustz, 	-• 

..) • 
1. Achieves results with optimal use of 

time and resources most of the 
time.  

2. Avoids rework, mistakes, and 
wastage through effective work 
methods by placing organizational 
needs before personal needs.  

3. Delivers error-free outputs most of 
the time by conforming to standard 
operating procedures correctly and 
consistently. Able to produce very 
satisfactory quality of work in terms 
of usefulness/acceptability and 
completeness with no supervision 
required. 

4. Expresses a desire to do better and 
may express frustration at waste or 
inefficiency. May focus on new or 
more precise ways of meeting goals 
	set. 
5. Makes specific changes to the 

system or to our own work methods 
to improve performance. Examples 
may include doing something better, 
faster, at a lower cost, more 
efficiently; or improving quality, 
customer satisfaction, morale, 

I 	 without setting any specific goal. 

D4ED 
DEPART WUCATION SULGOIIC FILIPINAS 

A' Student Center for Life Skills Bldg., Centennial Ave, Brgy. Tunasan, Muntinlupa City 
8805-9935,8805-9940 
sdo.inuntinlupslegrnail.com  
deped-muntinlupa.com  



Y,. 

1. Willingly does his/her share of 
responsibility. 

2. Promotes collaboration and removes 
barriers to teamwork and goal 
accomplishment across the 
organization. 

3. Applies negotiation principles in 
g at win-win agreements.  

4. Drives consensus and team 
ownership of decisions.  

5. Works constructively and 
collaboratively with others and 
across organizations to accomplish 
organizational goals and objectives. 

, 

	 ir 

. Can explain and articulate 
organizational directions, issues, 
and • roblems. 

2. Takes personal responsibility for 
dealing with and/or correcting 
customer service issues and 
concerns. 

3. Initiates activities that promotes 
advocacy for men and women 
empowerment. 

4. Participates in updating office 
vision, mission, mandates, and 
strategies based on DepF,d 
strategies and directions.  

5. Develops and adopts service 
improvement programs through 
simplified procedures that will 
further enhance service delivery. 

DepED 
DEPAR [MEM )1 )1JCATION  ACONG PILIPMAS 

A' Student Center for Life Skills Bldg., Centennial Ave, Brgy. Tunasan, Muntinlupa City 
lc 8805-9935, 8805-9940 

sdo.muntinlypa@gmail.com  
deped-muntinlupa.com  



.44 ealigh 
ain't 

Ex• amines the root cause of 
problems and suggests effective 
solutions. Fosters new ideas, 
processes, and suggests better ways 
to do things (cost andjor 
operational efficiency). 

2. Demonstrates an ability to think 
"beyond the box". Continuously 
focuses on improving personal 
productivity to create higher value 
and results.  

3. Promotes a creative climate and 
inspires co-workers to develop 
original ideas or solutions. 	 

4. Translates creative thinking into 
tangible changes and solutions that 
improve the work in it and 
organization. 

. Uses ingenious methods to 
accomplish responsibilities. 
Demonstrates resourcefulness and 
the ability to succeed with minimal 
resources. 

Total 
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Enclosure 8: Written and Skills Test Rubrics 

Written / Skills Test Rubrics 

Goals and 
Activities 

30% 

Role, 
Involvement and 

Activities for 
Stakeholders 

20% 

Budget 
(Appropriateness 
and Justification) 

The goals of the 
activity are clearly 

stated. The 
significant impact 
of the activity is 

accurately 
described with 
very reasonable 

impact. 
1.50 

Role, involvement, 
and activities of 
stakeholders are 

carefully 
presented and 

explained. 
1.00 

Budget is 
comprehensive, 

clearly explained, 
and appropriate 
for the activities 

proposed. All costs 
arc justified, 
relevant and 

essential. 

The goals of the 
activity arc not 

clearly stated. The 
proposed activity 

is of moderate 
impact. 

1.00 
Role, involvement, 
and activities of 
stakeholders are 
clearly described 

and generally 
p resented. 

0.50 

Budget is 
comprehensive 
and reasonable 
but not clearly 

explained. Most 
costs are justified, 

relevant and 
essential to the 

proposed 
activities. 

The goals of the 
activity arc not 
clearly stated or 
arc nonexistent. 

No impact is 
clearly described. 

0.50 

Role, involvement, 
and activities of 
stakeholders are 

not clearly stated. 

0.25 
Budget is 

unreasonable in 
all areas. Costs 

arc not justified in 
the budget 

narrative. Many 
costs are not 
relevant and 

essential to the 
proposed 
activities. 

1.00 
The timeline is 

clearly presented 
and is clearly 

suitable for and 
meets all the 

activities 
described. 

0.50 	 
Timeline meets 

I 	most of the 
activities 

proposed. The 
timeline may not 

be clearly 
{ presented.  

Timeline 

0.25 

The timeline is not 
suitable for the 

activities 
described. 
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Enclosure 9: Demonstration of Higher Self 

Demonstration of Higher Self 

I Name of Nominee 

Position 

Name of Respondent 

Position 

Instructions: The evaluator/8 as identified by the PRAISE committee will validate the 
nominee's demonstration of higher self in the areas of Skilled & Experienced, 
Professionalism & Work Quality and Advanced Skills in Handling Tasks through 
phone or field validation using the Assessment rubrics provided below. 

Directions: 
I. The evaluator shall note the respondents score according to how well the nominee 

performs the observable traits. 
2. Each indicator will be assessed individually regardless of its relationship to other 

indicators. 
3. The rating being five (5) is the highest and one (1) marked lowest are as follows: 

5 points - Exemplary 
3 points - Acceptable 
1 point - Not Acceptable 

.Skilled ib'ExperietiiVedr, ;:$1..*: 
•• /-The individual possesses necessary , 

skills and experience iriPt-.7fogning .•-• .. 
t. ,%::', ;‘,.. 	- mandated tasks. • 	• . 

1. Knowledgeable and skillful. 
(Maruneng_gt may kakayananj 

2. Completeness and correctness of 
report. (Kumpleto at tama ang mga 
report o task)  

13. Demonstrates clear understanding 
and ability to perform assigned 
tasks.  

4. Performs works competently and 
accurately/effectively. 

5. Contributes to the improvement of 
office outcomes. 

6. Maintains self-control under 
stressful situations. 

Exemplary 
(5 points) 

Acceptable 
(3 points) 

Not 
Acceptable 

(I point) 
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. Not 
AcCeptable 

(/ fxfirit) 

. , 

Professionalism ik Work Quality 
The individual is punctual and has no 

records of habitual, tardiness and 
absenteeism. The individual's presence 

at work translates to good• tangible , 

2. Punctuality. (caging pumapasok sa 
tamang ora_sj 	  

3. Listens to understand customer's 
need. (Nahilcirtkig ng Mabuti upung 
maunawaan ang panyangailarujan 
ng kliyente.)  

4. Displays strong commitment to 
work. (Siya ay nagpapakita ng 
pagmamahat at komitment su 
trabalw.) 

	outputs. , 
1. Always on time for work. (Pagpasok 

sa opisina.) 

5. Demonstrates exceptional ability to 
foster collaboration and cooperation 
among colleagues.  

6. Consistently and significantly 
demonstrates the ability and 
willingness to work positively.  

7. Contributes positively to team and 
responds appropriately to feedback. 

8. Accepts negative feedback and 
willingness to accept suggestions for 
change and improvement. 

9. Schedules and uses leave 
appropriately, sensitive to the 
departmFtit .and colleagues. 

• 
Exemplary 

(5 points) 
♦-e- 

• 
Acceptable 

(3 points) 

r AdVaheed 	in 'fiandling-Tifske 
The individual haS practices that exceed 
expectations in performing tasks which 

contributed to efficiency of service 
delivery 

1. Attends to client at a reasonable 
amount of time. (Siya ay nag 
trabaho sa rnakatuwirang oras.) 

1. Establishes a routine to meet 
exem lary performance. 

2. Meets deadlines of reports on or 
before the deadline. (Pagpapasa ng 
report ng rnas maaga sa sa 
tinakdang oras.) 

3. Fast and Systematic. (Mabilis at 
sisternatiko sa pag trabaho.)  

    

• 2r--)--,k  

Acceptable 
(3 Points) 

. • • - • 

 

     

 

Biceraplary 
(5 paints) 

_ • • 

Not 
Acceptable 

(1 point) 
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4. Asks and anticipates co-employees' 
needs. (Siva ay nagtatanong at 
umaasa sa mga pangangailangan ng 
mga trabaho.)  

5. Ensures the wellbeing of others. 
(2Initiyak niga ang kapakanan ng 
mas nakakarami.) 

6. Finds ways to reduce the 
process/budget that resulted to the 
office's efficiency. (Naghahanap ng 
mga paraan upang mapadali ang 

roseso at gastusin ng opisina.)  
7 Carries task in the spirit of 

volunteerism. (Boluntaryong 
gumagawa ng high pa sa kanyang 

wain. 

Signature over Printed Name of the Evaluator 

Position: 	  
Date Accomplished: 	 
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The Enhanced DepEd NCR PRAISE Policy Guidelines 

The 2024 DepEd NCR Gawad Primero Search 

I. Rationale

In line with DepEd Order No. 78, s. 2007 titled, Strengthening the Program on 
Awards and Incentives for Service Excellence (PRAISE) of the Department of 
Education and CSC MC O 1, s. 2019, Revised Guidelines on the Search for 
Outstanding Government Workers for 2019 and Years Thereafter, DepEd NCR 
supports CSC's advocacy to strengthen the merit and reward system in the civil 
service to promote integrity, competence, excellence, and distinction through the 
GA WAD PRIMERO. 

The GA WAD PRIMERO aims to recognize and reward officials and employees for 
their embodiment of DepEd NCR values of resilience, integrity, service, and 
excellence in public service, whether individual or in groups, as well as their 
suggestions, inventions, superior accomplishment, and other personal efforts 
which contribute to the efficiency, economy, or other improvements in 
government operations, or for other extraordinary acts or services for the public 
interest. 

DepEd NCR PRAISE is a mechanism for the agency to recognize its employees' 
exemplary performance, excellent and highly commendable achievements, 
heroic deeds, extraordinary acts in fulfilling one's duties, and outstanding 
innovations and creations. It is linked to other human resource processes of 
DepEd NCR, such as the Results-Based Performance Management System 
(RPMS), Succession Program Management, Learning and Development (L&D), 
and Rewards and Recognition (R&R). 

The Gawad Primera aims to foster a culture of equality and excellence among 
DepEd NCR employees; recognize and reward extraordinary, exemplary 
individual/ group performances that contribute to the attainment of DepEd's 
vision, mission, goals, and objectives; and reinforce DepEd NCR's values -
Resilience, Integrity, Service, and Excellence (RISE). One of the purposes of 
implementing the rewards and recognition program through PRAISE is to 
recommend deserving public officials and employees in the roster of nominees 
in the Honor Awards Program of CSC through the Search for Outstanding 
Government Workers such as Presidential Lingkod Bayan (PLB) Award, CSC 
(Pagasa) Award, and Dangal ng Bayan (DnB) Award (CSC MC 01, s. 2019). 

II. Objectives

1. To recognize and reward the teaching, teaching-related, non-teaching
personnel, and third-level officials for their outstanding accomplishments
and contributions to public service.

Program on Awards and Incentives tor Service Excellence 

The Search for 2024 Gawad Primero Award
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