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Superintendent 

MEMORANDUM 
	

SEP 1 1 2025 
No. 	, s. 2025 

GUIDELINES ON THE IMPLEMENTATION OF THE EXPANDED CAREER 
PROGRESSION SYSTEM FOR TEACHERS AND SCHOOL 

HEADS IN THE DEPARTMENT OF EDUCATION 

To: 	OIC-Assistant Schools Division Superintendent 
Chief Education Supervisor, Curriculum Implementation Division 
OIC-Chief Education Supervisor, School Governance and Operations Division 
Public Elementary and Secondary School Heads 
Administrative Officer V 
All Others Concerned 

1. Attached is DepEd Order No. 24, s. 2025, titled, Guidelines on the Implementation 
of the Expanded Career Progression System for Teachers and School Heads in the 
Department of Education, the contents of which are self-explanatory, for the information 
and guidance of all concerned. 

2. This Office will issue a separate memorandum on the orientation regarding the said 
DepEd Order and on the commencement of the reclassification of Teaching and School 
Principal positions. 

3. Immediate and wide dissemination of this memorandum is desired. 

OLE 	NZALES CESO VI 
Assi tant Schools ivision Superintendent 

Officer-in-Charge 
Office of the Schools Division Superintendent 

References: DepEd Order 
End. None. 
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AUG 2 8 2025 
DepEd ORDER 
No. Q 2 4, s. 2025 

GUIDELINES ON THE IMPLEMENTATION OF THE EXPANDED CAREER 
PROGRESSION SYSTEM FOR TEACHERS AND SCHOOL HEADS 

IN THE DEPARTMENT OF EDUCATION 

To: Undersecretaries 
Assistant Secretaries 
Bureau and Service Directors 
Regional Directors 
Schools Division Superintendents 
Public Elementary and Secondary School Heads 
All Others Concerned 

1. The Department of Education (DepEd) issues the enclosed Guidelines on the 
Implementation of the Expanded Career Progression System for Teachers and 
School Heads in the Department of Education pursuant to Executive Order (EO) 
No. 174, s. 2022 on Establishing the Expanded Career Progression System for Public 
School Teachers and its Implementing Rules and Regulations (IRR). This policy is 
aimed at promoting professional development and career advancement of teachers 
and school heads, anchored on the set qualifications and professional standards. It 
seeks to ensure that the organization retains its best talents by boosting morale and 
motivation through clearer career prospects and greater opportunities for 
advancement, leading to commensurate pay for their qualifications and 
competencies; thereby driving work satisfaction, productivity, and fulfilment. 

2. The general policies and guidelines on the implementation of the Expanded 
Career Progression (ECP) System in DepEd, pursuant to EO No. 174, s. 2022 and 
its IRR, and Department of Budget and Management (DBM)-DepEd Joint Circular 
No. 01, s. 2025 1, that govern entry and advancement to teaching and school 
principal positions in the Department are stipulated in Enclosure No. 1. Meanwhile, 
the mechanisms, procedures, and standards governing their progression through 
reclassification of positions which shall guide all teachers and school heads, human 
resource management officers, members of the Human Resource Merit Promotion 
and Selection Board, finance officers, administrative officers, and heads of offices in 
the regional and schools division offices, and other stakeholders are stipulated in 
Enclosure Nos. 2 and 3 of this Order. 

3. All DepEd Orders, Memoranda, rules and regulations, and other related 
issuances or parts thereof that are inconsistent with this Order and its provisions 
are repealed, rescinded, or amended accordingly. 

1 Modified Position Classification and Compensation Scheme and System of Career Progression of Teachers and ~ ~ 
School Heads in the Public Basic Education System / 

DepEd Complex, Meralco Avenue, Pasig City 1600 Iii 8633-7208/8633-7228/8632-1361 8636-4876/8637-6209 4 www.deped.gov.ph 



4. This Order shall take effect immediately upon its approval and publication on
the DepEd website. Certified copies of this Order shall be registered with the Oflice
of the Nationa] Administrative Register (ONAR) at the University of the Philippines
Law Center (UP LC), UP Diliman, Quezon City.

5. For more information, please contact the Bureeu of lluaaa Rcrource end
Organtzatlond Developroeat-Humaa Rerource Developrnent Dlvlrloa, 4th
Floor, Mabini Building, Department of Education Central OIfice, DepEd Complex,
Meralco Avenue, Pasig City, through email at bhrod.hrdd@deped.gov.ph or
telephone number (02) 8470-6630.

6. Immediate dissemination of and strict compliance v/ith this Order is directed.

EI E
iEI.' AOilMTAXGARA

fusecretaryff
) 19/

E]
Encls.:

As stated

References:
DepEd Order Nos. 020 and OO5, s. 2024; OO7, s. 2023;24, s.2O2O; 42, s.

2Ol7 and32, s.2Ol2

To be indicated in the Pemetual Index
under the following subjects:

APPOINTMENT
CAREER PROGRESSION
EMPLOYMENT
HIRING
POLICY
RECRUITMENT
RULES AND REGUT,ATIONS
SELECTION
TEACHERS
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GI'IDELIITES OIY TEE IUPLWEITTATIOII OF TEE ExPAIIDED CAREER
PROGRESSIOII SYSIEU F'OR TEACEERS AITD SCH(X)L EEADS IN TIIE

DEPARTUEIIT OF EDUCATIOI|

I. Ratiorale

1. The 1987 Philippine Constitution provides that the State shall enhance the right of
teachers to professional advancement and ensure that teaching will attract and retain its
rightful share of the best available talents through adequate remuneration and other means of
job satisfaction and fulfllnent.

2. Republic Act (RA) No. 467O or Ihe 'Magna Cana for htblic *hools Teachers' recognize s
that advancement in education depends on the qualilications and ability of the teaching stalf
and declares it as State policy to promote and improve the social and economic status of public
school teachers, their living and working conditions, their terms of employment and career
prospects in order that tley may compare favorably with existing opportunities in other walks
of life, attract and retain in the teaching profession more people witJl the proper quaLifications.

3. Executive Order (EO) No. 5OO, s. 1978 on 'Establisfung a Neu Sgstem of Career
Progression for Public *lrool Teaclers' establishes "a system of career progression and
promotion for public school teachers that attaches a premium to classroom effectiveness, and
that allows teachers to remain in the classroom while advancing in stature and compensation."
It also states that "[cllassroom teachers shall be given the option of choosing alternative career
lines in School Administration or in Classroom Teaching, for purposes of advancement," and
tlat the system of career progression "shall provide for equivalence in duties, recognition, and
compensation for persons choosing either career line-"

4. The newly promulgated EO No. 174, s. 2022 titled, 'Dstablishing the Eryanded SAstem
of Career Progression for Public *lnol Teachers' and its Implementing Rules and Regulations
(IRR) authorize the creation of additional teaching ranks of Teacher IV to VII, and Master
Teacher V; define the career lines of teachers within the public school system, in all levels from
Kindergarten to Senior High School (SHS); and promote professional development and career
advancement among public school teachers anchored on established professional standards.

5. Pursuant to RA 6758r or tl]e 'Crflq)ensation and Position Classification Act of 1989'and
the Senate and House of Representatives Joint Resolution No. 42, the Department of Budget
and Management (DBM) and Department of Education (DepDd) jointly issued the DBX-DcpEd
Jolnt Ctrcular lto. 01, s. 2U25 on lhe 'Modified Position Classification and. Compensation
Scheme and System of Career Progression of Teacllers and *hrnl Heads in the Public Basic
Education SUsrem'to implement the modified Compensation and Position Classification System
(CPCS) consistent with EO No. 174, s. 2022.lt revises Chapter 6 of tbe 'Manual on the Position
Classification and C.ompen-sation' issued through DBM Circular trtter No. 2007-6. lf [kewise
outlines the general guidelines on the reclassification of positions in accordance qrith Budget
Circular No. 2O l8-3 on Ihe 'Guidelines on the Reclassification of Position.'

| "An Act Prescribing o Revised CornryNation and Posilion Classilication System in lhe Ga)erntnern arrdlor Other Purposes
dated August 21. 1989
2 "Joirrt Resolrlion Axthorizing rle Pteside ofthe Philiryines lo Mdily lhe Coapensotion and Po$ition ClassiJicalion System

of Civilion Personrrel ond the hse Pay Scledxle of Militory and Undorned Person el in tl9 Govemtn rrt, andJt Aher
htpaes" datd hme 17,2N9

EI
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6. Consistent with Section 4.3 of Budget Circular No. 2018-3 and DBM Circular Letter No.
2OO7 -6, the DBM-DepEd Joint Circular No. Ol s. 2025 maintains that'[t]here is no distinction
between the duties of one teaching position and those of other teaching positions," and
"teaching positions are classified based on the personal qualifications of the incumbents
thereof rather than based on the preponderant duties and responsibilities and qualification
requirements of ttre positions.'

7. Anchored on tl..e principle of competency-based human resource (HR), t}re Civil Service
Commission (CSC) approved through CSC Resolution No. 25OO471 the Am.endment to tlrc
Qualification Standards (QS) for Teacher I-II[ Master Teacher I-N, a 1 *ltool Principal I-N
Positrons and the QS for Neulg-Created Teacher N-WI and Master Teacher V Positions in the
Departnant of Dducation (DepEd), establishing the Education, Training, Experience, and
Eligibility requirements for each of t}le positions in the ECP System.

8. Through DepEd Order (DO) No. 42, s.2Ol73 and DO No. 24, s.2O2Oa, DepEd adopted
and implemented t}re redefined quality standards for teachers and school heads encapsulated
in the Philippine Professional Standards for Teachers (PPST) and the Philippine Professional
Standards for School Heads (PPSSH), respectively, taking into account the changes in the
national and global educational landscape brought about by the K to 12 Reform under RA
1O533s, the enactment of RA No. 109686 or the Philippine Qualifications Framework (PQF) Act,
the ASEAN Integration, globalization, and the changing character of tJle 21* century learners.
The PPST and PPSSH articulate the professional practice expectd of a quality teacher and
school head, respectively, through well-defrned domains, strands, and indicators that provide
measures of professional learning, competent practice, and effective engagement.

9. Consistent with the State's commitment to advancing the right of every Filipino learner
to quality in basic education, DepEd remains faithful to providing merit- and competency-
based career advancement to teachers commensurate to their qualifications and competence
by ensuring that the system incentivizes performance and mastery in curriculum content and
pedagogical approaches; thereby, promoting their welfare, work motivation, and professional
growth. The implementation of the expanded system of career progression for DepEd teachers
and school heads pursuant to EO No. 174, s. 2022 and its IRR, and the modification of the
school stalfing parameters for Master Teacher and School Principd positions as stipulated in
DBM-DepEd Joint Circular No- 1, s. 2025 shall further ensure that the organization and its
workforce, particularly in the schools, are able to respond to challenges and opportunities of
the 2 l st century with focus on the delivery of quality, accessible, relevant, and liberating basic
education.

10. As such, the Department hereby issues this DepEd Order on the Inglanentutlon ol
bcpanded Catwr Pnogn-sslon Sgstern lor Teaclers drrd *ltml Eead-s tn the llqloltmcnt
oJ Educcflott- This Order provides for the internal guidelines on the implementation of EO No.
174, s.2022, its IRR, and t}le DBM- DepEd Joint Circular No. 1, s. 2025; and sets forth a
systematic and competency-based process of advancement of teachers and school heads along
the established career lines in classroom teaching and school administration. Ultimately, this
Order is aimed at promoting professional development and career advancement of teachers
and school heads anchored on the set qualilications and professional standards, ensuring that
ttre organization retains its b€st talents by making sure that remuneration is commensurate
\ rith their qualifications and competencies and providing other means ofjob satisfaction and
fulfilment.

r "National Adoption ond lrrqlemerrtation of,he Philippine Prolestional yanfurds for Tercherc " dated August I l, 2017
a "National Adoprion and lnpleme ation of the Pkl@iru ProIe$ioaal Stanturds for School Heads" dzted Seplem&r 7,2020
5 'An Act Enharoirrg the Philiwirc Bdsic fuucation Syste by Srengrhening its Cunioium and lrroeasing tfu N@ber oI
Years lor Bosic FAucarioL Aryropriotitg t'wds Tlerefor and lor Aher Purposes dated Jo,ly 23, 2012
6 'An Ac, lrntitulionalizing the Philiwine bralilcations Fro,tzworL (PQF), Btablishing lhe PQF-Natioial Coordinating
Council, oad Aryropiating Fxnds Therefor" datd fldly 24.2O11 .lA,
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U. Scope

11. This Order provides guidance to teachers, school heads, Human Resource Management
Offrcers (HRMOs), members of the Human Resource Merit Promotion and Selection Board
(HRMPSB), Finance Offrcers, Administrative Oflicers, and Heads of Offices in the Regional and
Schools Division Offices, and other stakeholders on the implementation of the Expanded
Career Progression (ECP) System in DepEd pursuant to EO No. 174, s- 2022, its IRR, and
DBM-DepEd Joint Circular No. l, s. 2O25 as well as the systematic and competency-based
process of advanc€ment of teachers and school heads along the established career lines in
classroom teaching and school administration, through promotion by means of natural
vacancy and reclassification of positions.

12. It covers the basic principles and general policies on the ECP System including the
necessary staffing modification and personnel actions to ensure smoottr transition to the new
system as well as ttre specific guidelines, tools, procedures, and criteria t]lat shall govern the
entire process of career advancement and promotion of teachers and school heads from
application to appointment to the promoted and/or reclassified position-

These guidelines cover the career progression and promotion of teachers and school heads
to the following positions in all Elementary, Secondary, including Senior High Schools (SHS):

Class Level Salary crade (SGl

Teacher I, II, III, ry, V, VI, VII 11, 12, 13, 14, 15, 16, 17

Master Teacher I, II, [I, TV, V ta, 19,20, 2t, 22

School Principal I, II, III, IV 19, 20, 21, 22

As such, this Order shall apply to all teacher and school principal incumbents of the above-
enumerated positions, holding permanent appointments, in all levels from Kindergarten to
SHS, including those handling Alternadve Learning System (AIS), Madrasah, and lndigenous
Peoples Education (IPEd). It shall also apply to Special Science Teachers (SST) and Special
Needs Education Teachers (SNET) whose positions shall bear such parenthetical title pursuant
to Sections 27 and 25 of thelRRof EONo. 174, s.2O22.

This Order shall not govern the hiring and original appointments to vacant Teacher I, higher
teaching, and School Principal positions. The existing recruitment, selection, and appointment
guidelines for Teacher I and school administration positions as stipulated in DepEd Order (DO)
No. 0O7, s. 2O23 and for higher teaching positions as stipulated in DO 20, s. 2O24 and their
subsequent issuances shall apply, ur ess otherwise repealed, modifred, or amended by
subsequent policies.

I 3 . This Order does not apply to positions belonging to tJre following job groups:
a. Guidance Coordinators, Guidance Counselors, School Counselors, and School

Counselor Associates;
b. School Farming Coordinators;
c. Vocational Instruction Supervisors;
d. School Librarian I, II, III and other positions in the Library Service Group assigned in

schools, regardless of whether tJley are assigned at least one (l) teaching load;
e. Teaching positions in non DepEd-rnanaged schools and community learning centers

such as:
i. Philippine High School for the Arts (PHSA), National Academy for Sports

(NAS), and other schools and community learr ng centers managed by DepEd
attached agencies;

ii. Philippine Science High Schools (PSHS); and
iii. State Universities and Colleges (SUCs) offering basic education (i.e-, Junior

High School (JHS) arrd SHS Programs, and I-aboratory Schools);
i Teaching positions in Bangsamoro Autonomous Region in Muslim Mindanao

(BARMM); and */
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g- Other positions that are neither sperified in EO No. 174, s. 2022 nor specifically
identified by the DepEd as covered by tlre System.

Notwithstanding, the BARMM may adopt this Order to implement the ECP System in the
Region pursuant to EO No. 174, s. 2O22.

III. Deftrltlon of Terms

14. For purposes of these guidelines, the following terms are defined and understood as
follows:

a. Accounteblllt5z refers to the obligation of DepEd olficials and employees to accept
responsibility for the selection of employees in adherence to the basic principles
stated herein, to explain, clari!, and justi$ human resource (HR) actions; disclose
the results in a transparent manner; and be responsible for one's actions.

Behavlord Eweats lateryler (BEII refers to the conduct of direct inquiry with the
applicants, focusing on their display of desired behavior/ s when subjected to specific
situations or conditions in their previous and/or current workplace. It seeks to
determine how past behavior predicts future performance. It shall be used to
validate if key behaviors linl(ed to the required competencies have been exhibited by
the applicants.

Clarsroom Teachlag (Cfl Carecr Llnc refers to the career pathway of teachers that
is involved in classroom teaching. The classes of positions in the CT Career Line
include Teacher I-VII and Master Teacher l-V.

d. Conparatlve Ata€ssneat refers to the procedure or method of determination oftop
candidates for possible appointment. It involves the use of multiple evaluation
techniques to evaluate the competencies of a qualified applicant vis-i-vis the
competencies required by the position applied for.

Conlnratlve Assc3sne[t Reeult for hpeadcd Reclar:lflcatlon (CARcERI refers
to the report prepared by t}le HRMPSB that shall contain the complete list of all
candidates for reclassification, highlighting the candidates, whose total scores
obtained from the evaluative assessments, meet the quota based on available fund
allocation of the division.

Corrpctelcc refers to the ability to perform tasks efficiently and effectively by
exhibiting behaviors that demonstrate the necessary knowledge, skills, and attitude.

g. Compcteaclcr refers to knowledge, skills, attitudes, and key behaviors that are
necessar). for the e{Iicient and effective performance of the duties and responsibilities
of a position.

Coterminoua ttth thc lacullbclt refers to an appointment that is co-existent with
the appointee, in that after the resignation, separation or termination of the services
of the incumbent, the position shall be deemed automatically abolished.

Educatloa refers to the formal or non-formal academic, technical, or vocational
studies that enable an applicant to successfully perform ttre duties and
responsibilities of a position.

b

C

c

f.

h
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J ENlgftilfty refers to the result of passing a merit and fitness test which may be
determined as far as practicable by appropriate examination, or based on highly
technical qualiEcations or other tests of merit and fitness conducted by the CSC, or
other examinations jointly designed and coordinated by the departments or agencies
with the assistance of or in coordination with the CSC, and other examinations. For
teaching and school principal positions, the applicable Eligibility shall be the
Professional Regulation Commission's Licensure Examination for Professional
Teachers (LEPT).

k. Equrl qDorturtty refers to the non-discrimination principle that allows any
quali{ied applicant to apply for a position, irrespective of age, sex, sexual orientation
and gender identity, civil status, disability, religion, ethnicity, or political beliefs.

Erraluatlvc Aracaancat refers to the multiple evaluation techniques in the
determination of competencies of an applicant vis-d-vis the required competencies of
the position applied for-

Fltae:s refers to the principle of ensuring that the competencies of an individual
match with the competency requirements of a position.

Hcad of Ofi.ce refers to the highest authority within each governance level, as
follows:

Governance Level Head of Offlce

Cetltral Ofrce
RegionalOfie
Schools Diuision Oficc, schools, and
ummunity learning centers

*cretary
Regional Director
,Schools Dr'uisron Supeintendent

n

o

4
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m. brIrGrleEGG refers to the skills and knowledge ga.ined or acquired by an individual in
previous or current employment in either the government or private sector, whether
full-time or part-time, which would enable him or her to perforrn the duties of the
position to be fifled as prcvided in the Position Description Form (PDF). In evaluating
full-time and part-time work experience, the actual work hours rendered per week
should be, as far as practicable, considered. Experience must be relevant and
material to t}le duties and functions of the position.

i. Rclcyrnt cxpcrleacc - refers to appropriate knowledge or skill acquired from
previous or current emplo5rment which has sigrrificant closeness and
functional relationship with the duties attached to the position to be filled, as
certifred by the HRMO, immediate supervisor, or authorized offrcials of the
previous or current employer. Altematively, the proof of relevant experience
may include work samples or signed performance evaluations of the
individual, among others.

ii. Spectellzcd erlrcrlcacc - refers to a distinct line of knowledge or skill which
is specilically required of the position.

iii. xa'..ger:l,al crlrcrlcnce - refers to knowledge or skills involving leadership,
functional guidance, and supervision over people, resouroe, and/or policy,
and exercising functions such as planning, organizing, directing,
coordinating, controlling, and overseeing the activities of an organization, a
unit thereof, or of a group.



s

p

q

r

u

v

rrlghcr Tcechlng Porltloar refers to teaching positions of Teacher II (SG-12) and
above in the Elementar5r and Secondary levels, including SHS. It shall include those
positions with parenthetical title of Special Needs Education Teacher (SNET) and
Special Science Teacher (SST) pursuant to Sections 27 and 25 of the IRR of EO No.
174, s. 2022.

IncreEcnt Tablc refers to the tool that is used in determining the incremental
points in education, training, and experience obtained by the applicant that exceeds
the minimum qualifications per CSC-approved Qualification Standards.

hltlal Evaluattoa Rerults (IER| refers to the report submitted by the HRMO which
contains the list of qualified and disqualifred applicants vis-a-vis the CSC-approved
Qualification Standards (QS) and Performance requirements.

LeantrS ard DevclopDcat lltDf refers to formal or non-formal training courses
and human resource development (HRD) interventions, such as but not limited to
coaching, mentoring, job rotation, seminars, or workshops, tJrat are part of the
applicant's individual/career development plan aligned with existing competency
standards or their current tasks and functions.

anagemeat refers to the leadership, functional guidance, control, and oversight of
an organizational unit's people, resource, and/or po[cy, and the exercise of
planning, organizing, directing, and coordinating functions.

feanr of Verlllcatlon refers to the documents that serve as proof of evidence to
veriS, the attainment of specific qualifications, criteria, or component of evaluative
assessment.

Uerlt refers to the necessary qualifrcations and c-ompetencies to perform the duties
and responsibilities of the position applied for-

I[atunl Vacarcy refers to vacancy resulting from promotion, transfer, or any form of
separation fmm service of an incumbent of a position, such as resignation, dropping
from the rolls, termination of service, expiration of appointment, retirement, or
death.

O!-ltrcala Ctrdldatcs refers to incumbents affected by t}le implementation of the
ECP System who shall be given priority in the provision of professional development
interventions and promotion to School Principal I position, whether through
reclassification or natural vacancy, during the three (3)-year transition period.

t

x

Opco RaaHag Ayrtcm refers to the tranq)arent, participative conduct of
comparative assessment and evaluation, where applicants are made aware of the
processes and corresponding results-

Phtltpplne Profecslon l Staudards for Teachers (PP$fl refers to the set of
professional standards for teachers that defines teacher qualit5r in the Philippines
through well-articulated domains, strands, and indicators that provide measures for
professional learning, competent practice, and effective engagement. It sets out clear
expectations of teachers in attaining proficiency along well-established career stages
from Beginning Towards Profrcient to Distinguished practice.

aa. Phlllpplae Profcrcloanl Staadards for School Headt lPPBaIll refers to the set of
Professional standards that constitute a quality school head. It shal1 serve as a
public statement of professional accountabiUty of school heads. It s€ts out what
school heads are expected to know, be able to do, and value as they progress in their
profession.

,J
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bb. Promotlon refers to the advancement of a career employee from one position to
another with an increase in duties and responsibilities as auttrorized by law and
usually accompanied by an increase in salary. Promotion may be from one
department or agency to another or from one organizational unit to another within
the same department or agency- Provided, however, that any upward movement from
the non-career service to the career service and vice versa shall not be considered as
a promotion but as reappointment.

cc. Quallfcetlon Steadardr lQAl refer to the minimum requirements for positions in
the government service in terms of qualifications in Education, Training, Experience,
Eligibility, and Competency (if any).

dd. Reclarlflcetloa refers to a form of stalling modifrcation or position classifrcation
action which may be applied only when there is a warranted substantial change in
the regular duties and responsibilities of the incumbent of the position. It generally
involves a change in any or all of the position attributes, i.e., position title, salary
grade, or position level. For teachers covered by the Teachers Preparation Pay
Schedule and tfie Compensation and Position Classifrcation Plan for Faculty
PositionsT, recl,assffication shall be based on the qualification of the incumbent of
position. Reclassification of positions shall apply orrly to filled regular positions in the
national government covered by or following the Compensation and Position
Classification System (CPCS) established under RA No. 6758, as amended.

ee. RccJs.lllcatlo! ForE f61 lsjshlng Potltlonr lRFfPl refers to a tool for
determining the appropriate classifrcation of a teaching position (Teacher I-VII and
Master Teacher I-V). It contains information on position title, unique item number,
and authoriud salary in the current Personal S€rvices current Itemization and
Plantilla of Personnel (PSIPOP). The {orm reflects the applicant's attainment of the
minimum qualifrcations of the position per CSC-approved QS, performance, and
comparative assessment results.

ff. Recla*lflcatlon trorB for School Hnctpaf Podtloat (RfSPPl refers to a tool for
determining the appropriate classification of a school principat position (School
Principal I-lV). It contains information on position title, unique item number, and
authorized salary in the current Personal Seryices current Itemization and Plantilla
of Personnel (PSIPOP). The form reflects the applicant's attainment of the minimum
qualifications of t.l.e position per CSC-approved QS, performance, and comparative
assessment results, including school head assessment results (for school heads).

gg. Retttltng! is a form of reclassification that do€s not involve change in salary grade of
the position; provided that the new position title belongs to the same occupational
group.

hh. Rubrlc: refer to tJre scoring guide used to assess the qualifications of applicants
based on set evaluative criteria. It usually includes the quality definitions of each
criterion at particular levels of attainment and a scoring system.

ii- School Ad'rlrrlrtratloa Carccr Llac refers to the career pathway of teachers
involved in school management and operations, and instructional supervision. The
classes of positions in the SA Career Line include School Principal I-IV.

jj. Scap aad Butld is a form of conversion of vacant regular position which
necessitates changes in the position titles, wherein the vacarrt item is abolished,
and, in its stead, t.lle appropriate position is created.

7 See Circular L,€tter No. 2007{ dared Febnraty 19,20O7 re: Manaal on Position Classfoation dnd CodpenEarion
3 See DBM Budger Circuf ar No. 20 I &3 dared l$ly 30, ml8 re:. Guidclincs od E Reclass4icdtion of Positiotu .?
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[[. lssshlng Porltloa refers to a position that is directly engaged in teaching or in the
delivery of instruction in the elementary and secondary levels (iunior high school and
senior high school), whether on full-time or part-time basis, in schools and
Community karning Centers (CLCs)-

ll. Trallparcrcy refers to the availability to the public of relevant, reliable, and timely
information on recruitment, selection, and placement.

15. The following acronyms shall be used throughout this Order to mean:

a.
b.
c.
d.
e.
f.
8.
h.
i.
j.
k.
l.
m.
n.
o-
p.
q.
r.
3.
t.
u.

w.
x.
v.
z.
aa.
bb.
cc.
dd.
ee.
ff.
cc.
hh.
ii.
jj.

BEI - Behavioral Events lntewiew
BHROD - Bureau of Human Resource and Organizational Development
CAReER - Comparative Assessment Result for Expanded Reclassifrcation
CO - Central Office
COI - Classroom Observation Indicators
COT - Classroom Observation Tool
CSC - Civil Service Commission
CSFO - Civil Service Commission Field OIfice
DBM - Department of Budget and Management
HR - Human Resource
HRD - Human Resource Development
HRMO - Human Resource Management Officer
HRMPSB - Human Resource Merit Promotion and Selection Board
IER - Iniri.l Evaluation Results
IES - Individual Evaluation Sheet
L6rD - t€aming and Development
MOV - Means of Verification
MSP - Merit Selection Plan
NCOI - Non-Classroom Observable Indicators
NOSCA - Notices of Organization, Staffrng and Classification Action
ORS - Open Ranking System
ORAOHRA - Omnibus Rules on Appointments and Other Human Resource Actions
PAF - Portfolio Annotations Form
PAL - Plan.:ll^ Allocation List
PDS - Personal Data Sheet
PPST - Philippine Professional Standards for Teachers
PPSSH - Philippine Professional Standards for School Heads
PR- Performance Rating
QS - Qualification Standards
RFTP - Reclassification Form for Teaching Positions
RFSPP - Reclassification Form for School Principal Positions
RO - Regional Office
RSA - Recruitment, Selection, and Appointment
SDO - Schools Division Office
SDS - Schools Division Superintendent
SG - Salarlr Grade

IV. Policy Stateneat

16. The Department hereby provides for the set of guidelines that shall govern the
implementation of EO No. 174, s- 2022 titled 'EstaD&-sfung tle Eryanded Career Ptogression
Sgstem for htblic *trnl Teaclers', its tRR, and the DBM-DepEd Joint Circular No- 1, s. 2025.
It adopts the redefined career lines of classroom teaching and school administration as
mandated by EO No- 774, s- 2Q22 and outlines the process of career progression and
promotion of teachers and school heads along the career lines, anchored on tJle established
professional standards for teachers and school heads that provide clear measures for
professional learning, competent practice, and effective engagement.
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Consistent with the merit- and competency-basd recruitrrent, selection, and placement
policies of the Department as stipulated in its Agency Merit Selection Plan (MSP), these
guidelines uphold DepEd's commitment to retain its best talents by promoting professional
development and career advancement; ensuring that remuneration of its personnel is
commensurate to tJle acquired qualifications and competencies; and driving high levels of
performance while boosting morale, work motivation, and fulfilment.

V. General Guidellnes

17. The Expanded Career Progression (ECP) System stipulated in EO No. 774, s. 2022
delines the career progression for teachers and school heads in the Classroom Teaching and
School Administration Career Lines, respectively- Teachers and school heads within the public
basic education school system, in all levels from Kindergarten to SHS, falling within the
coverage of EO No. 174, s. 2022 and its IRR, and this Order shall be afiorded reasonable
opportunities to apply for further career progression to eitJrer career lines.

Classroom Teaahlng Pal Carw f,lnc.-The CI Career Line shall be the career
pathway for teachers involved in classroom teaching. The CI Career Line shall have
the following classes of positions:

i. Teacher I,
ii. Teacher II,
iii. Teacher Itr,
iv. Teacher [V,
v. Teacher V,
vi. Teacher VI,
vii. Teacher VII,
viii. Master Teacher I,
ix. Master Teacher II,
x- Master Teacher III,
xi. Master Teacher IV, and
xii. Master Teacher V.

a

b. *hool Adnlatsffiton l8A) @rw Ur.e. -.lTtre SA Career Line shall be the career
pathway for teachers involved in school management and openations, and
instructional supervision. The SA Career Line shall have the following classes of
positions:

i. School Principal I,
ii. School Principat II,
iii. School Principal m, and
iv. School Principal IV.

18. fuutw.lence of Positions tn t.c CT and SA Catzer Llne; Allg,,:ment wtth the
Career Stages ol thc PPAT and PPSSIL The equivalence in the positions in the CT and SA
Career Lines as well as their alignment with the Career Stages of the PPST and PPSSH is
shown in the table below:

d)
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PfSI Ca.eer Slade lV
(IX9trEui$ed)

PPST ca.eer sage lr
(Hight PtDf.iot)

PPST Career Slage
(mcixrt)

@

?Pil$l CIEE StsEE lY

PPSSH Cdeer SaAe lll

PPSSH Ca.eer Sage ll

sG 2l

sG tg

-I

Figure 1. fuufualene of Posrttons in tle CT and SA Career Line; and
A@nnent with te Career Stages of the PPST and PPSSH

19- The Salary Grades and their rates as indicated in the illustration above shall be deemed
updated, adjusted, or modified whenever nocessary to reflect such current levels and rates as
may be fixed by relevant laws and executive issuances-

2O. Hiring and promotion to positions in the ECP System shall be based on merit, fitness,
and competence; and shall requte the attainment of the minimum qualifications approved by
the CSC and the appropriate proficiency level defrned under the established professional
standards for teachers and school heads per DO 42, s. 2Ol7 alj.d DO 24, s. 2O2O, subject to
the applicable assessments, staffng ratios and deplo5rment parameters, and rules and
regulations as provided for in this Order. Teachers and school leaders shall be promoted
primarily ttrough reclassification of position; without precluding promotions through natural
vacancy in the event of newly created items and vacated positions, subject to the provisions
under Section 26 of this Enclosure on the Scrqp-and-Buid Policg.

a

Thrce l3l aahry Gnde Llrnltatlon. Promotion, whether through reclassifrcation or
natural vacancy, shall not exceed three (3) salary grades higher than the applicant's
present position, except when the promotional appointment falls within the purview
of any applicable exemptions granted by the CSC as stipulated in the ORAOHRA. In
such cases, appropriate justification shall be submitted to the oversight agencies
(i.e., DBM and CSC), together vrith other required documents, for evaluation and
approval.

b

4)

g; z)

PPSI Career Slags I

(Eegnnirql
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PPSS+i Career Stage I
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Promotion to higher positions shall be non-hierarchical; provided that the following
conditions are met:

Carecr Stagc-ba.rcd AdyanceEent. Under no circumstance shall an applicant be
allowed to jump to higher career stage/ s for promotion without progressing through
each of ttre career stages defmed under the established professional standards, e.9.,
an incumb€nt of any position under Career Stage I - kginning touards Proficient
(Teacher I-III) shall be required to go through any of the positions lolrder Career
Stage II - Profcient (Teacher IV-VII) before advancing to any position under Caneer
Stage III - Highlg Proficient (MT I-lI); and



21. E^tTg and Adoatcemefi ln tle Cla.*stlolm Tedchlrtg Car*r Ltne.4ll qualified
individuals desiring to pursue the CT Career Line may apply to any position through natural
vacancy or reclassificatione of positions, subject to necessary ass€ssments and applicable
sta-fling standards and deployment parameters. Applicants to positions in the CT Career Line
must:

a. meet the minimum qualifications for the teaching position applied for in terms of
Educatio4 Tlaining, Eryeriene, EtigibiliQ, and Competen@ (if apptiablelo per CSC-
approved QS and Performane requirement;

b. meet the desired proficiency level for teachers defined under the PPST as may be
assessed through Performance Ratings and/or Certifrcate of Competency level
issued by the authorized body (if applicable) I r:

i. Beginning towards Proficient: Teacher I, II, III
ii. Profrcient: Teacher IV, V, VI, VII
in. Highly Proficient: Master Teacher I, II
iv- Distinguished: Master Teacher III, IV, V;

undergo the comparative assessment by tJre Human Resource Merit Promotion and
Selection Board (HRMPSB) in accordance with the following guidelines:

i. Enclosure No. 2: 'Guidethes on the Reclassification to Teachttg Posrtions'; and
ii. DO 20, s. 2024: 'Guidetines on the Requitnen| *ledion" and Apointment to

Higher Teaching Posifions' for natural vacancy.

22. Entg and Aduancemcat l^ t E School A&ntnistrdlott Cancer Une.- All qualified
individuals desiring to pursue the SA Career Line may apply through natural vacancy or
reclassificationrz of positions, subject to necessary assessments and applicable staffrng
standards and deployment flararneters. Applicants to positions in the SA Career Line must:

a. meet ttre minimum qualilications for the School Principal position applied for in
terms of Edrcatioq Training, E.ryeriene, Eligibilifu, and Contpetene (if applicable)]3
per CSC-approved QS and Performane requirement;

b. meet the desired proficiency level for school heads defined under the PPSSH as may
be assessed through the applicable DepEd-administered school head assessment
and/or Certificate of Competency L€vel issued by the authorized body (if
applicable)ra:

e Applicable only for tcachers and school principal positioDs. ln vieu ofrhe establishcd organizdioEl srrudue and stalTing
complemen! reclassification shall not be applicable to oth€r related-tcaching atld noo-teaching positions, unless otherwis€
provided by law and policies.
t0 Applicablc only upon issuanct of a CSC Resolution thar includes the 'Compstenc6' compon€nt in the QS- Otherwise. the
existing QS which are composed ofEducatiofl, Expericnc€, T.aining' Eligibility componeots shall zuflice and rcmain in effect.
tr Applicable only upon establishmcot of8 sysrem ofrccognition allirming the career stages achieved by teachers atrd school
leaders to be issrcd by Teacher Educalion Council (TEC) pursuart to Sectioo 8(0 ofRA ll1l3 'bcellence in Teocher
Education Act' .
12 Applicable only for teachers and school principal positiors. In view of the established orgeizariorEl slructure and stalling
complemcnt, reclassificarion shall not be applicable to other relate&t@hiog ard noo-teaching positions, unless otherwise
provided by law and policies.
rr Applicable only upon issrarrce of a CSC Rosolution thar includos rhe C-ompetencr component in the QS. Otlterwise. lhe
existing QS which are composed ofEducation, Experienc.e, TEinin& Eligibility components shall sulfice and remain in effect.
ra Applicable only upon eslablishment ofa system ofrecognition amrming the c{e€r stag,es achiev€d by teachers and school
leaden to bc issred by Teacher Bducation Councit (TEC) puIstant to Section 8(0 of RA I l7l3 'Excellence in Teacher
Educalion Act' .

C
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i. Career Stage II: School Principal I, Il
ii. Career Stage III: School Principal III
iii. Career Stage IV: School Principal IV;

Enclosure No- 3: 'Guidelines on the Reclassification to *l,ool Principal
Positbns'; and
Enclosure No. 3 to DO OO7, s- 2023: 'Gtidelines on the Recntitment, klection,
and AppointnEnt in the Department of E&rntion, and its subsequent
issuances, for natural vacancy.

23. Cholce ol CaftGr f,lne.--Upon reaching the Master Teacher I position, a teacher may
choose to pursue the CT Career Line or the SA Career Line. A teacher pursuing a promotion to
Master Teacher II shall continue upwards in the Classroom Teaching Career Line; while a
teacher opting a career as a School Principal shall continue upwards in the School
Administration Career Line, without precluding the provisions of Section 24 of this Enclosure
on Suitching Cateer Lines.

24. Sutttctnng Coet Llnes.-The switching of career line from classroom teaching to
school administration and vice versa shall be allowed ouc-e; provided, that the individual
opting to switch possesses all the necessary qualifications and expected comp€tencies for the
position being applied for in the other career line; provided further, that suritching of career
line shall be subject to available vacant position and/or applicable stalfing standards and
deplolment parameters for Master Teacher and School Principal positions- The applicable
guidelines for natural vacancy or reclassification of positions as defined in Sections 2l and 22
of this Enclosure shall apply.

25. Qualified Teachers, Master Teachers, and School Principals may be considered for
promotion to the other higher positions, related teaching and non-teaching, in the service,
subject to the necessar5r assessment and applicable guidelines.

Similarly, qualified individuals, internal or external to DepEd, shall be allowed to apply to
any vacant positon in the ECP System commensurate to their qualifications and proficiency
level; subject to the provisions stipulated in Sections 2l and 22 ofthis Enclosure.

26. Scrap<nd-Bttlld Pollcg.- ln the event when any position in the CT or SA Career Line
is vacated through promotion, transfer, resignation, retirement, or any form of separation from
service, the vacant position shall be published/posted as natural vacancy and sha.ll be hlled-
up in accordance with the DepEd MSP and applicable RSA Guidelines within one (1) year
reckoned from the date of vacancy. If the position remains vacant after the one (1) year period,
the Schools Division Office (SDO) shall facilitate the conversion of the dormant item to the
entry position of the job group. As such, the position shall be abolished, and in their stead, the
following positions shall be created:

Vacated PositioD Coavertcd Posltior

School Principal II
School Principal III
School Principal IV

School Principal I

C

ll

"J
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Undergo the com;rarative assessment by the HRMPSB in accordance urith the
following guidelines:



Vacated Posltlon Corverted Posltlon

Teacher II
Teacher III
Teacher lll (Special kience Teacher I)
Teacher IV
Teacher V
Teacher VI
Teacher VI (Special Sciene Teacler II)
Teacher VII
Master Teacher I
Master Teacher II
Master Teacher III
Master Teacher IV
Master Teacher V

Teacher I

As stated, positions bearing the parenthetical titles of Special Needs Education Teacher and
Special Needs Education Master Teacher shall maintain their parenthetical title upon
conversion to the entry position of the job group; while positions bearing the parenthetical title
of Special Science Teacher shall be c-onverted to Teacher I-

B. Modiied Staltrog Stardads for Uaster Teacher and School Hacipal
Posltions

27. Pursuant to Section 9.0 of DBM-DepEd Joint Circular No. 1, s. 2025, which amends
the 1997 Organiation and Stafing &andards for DECS *iools Dui.sio4 Elementary and
sP.c,lnd.ary Schoots, the modified staffing standards establishing the number of authorized
Master Teacher and School Principal positions in Elementary and Seconda4r schools shall be
as follows:

PositioD
School Principal I

School Principal II
School Principal III
School Principa.l IV

One (1) plantilla item per school
regardless of position title

XindergrrtcD aad Elcmeatar5z Level
Master Teacher I
Master Teacher II
Master Teacher III
Master Teacher [V
Master Teacher V

One (1) plantilla item for
every frve (5) Teachers

within the school,
regardless of position title

Secoadar5r Level (Jualor High Schoolsf
Master Teacher I
Master Teacher II
Master Teacher lll
Master Teacher IV
Master Teacher V

One (l) plantila item for
every five (5) Teachers

per subject/ learning area
within the school,

regardless of position title

Secoudar5z Lewel (Seator lltgh Schoolsf
Master Teacher I
Master Teacher II
Master Teacher lll
Master Teacher IV
Master Teacher V

One (1) plantilla item for
every five (5) Teachers

per track within the school,
regardless of position title

PaBe 13 of 76

&

Stefifrrg Standards

f



Sccondar5r Level (Regtonal Sclence lltgb Schoofsl
Master Teacher I
Master Teacher II
Master Teacher III
Master Teacher IV
Master Teacher V

One (1) plantilla item for
every three (3) Teachers

per subject/ learning area
within the school,

regardless of position tifle

Special lleeda Educatlon
Master Teacher I
Master Teacher II
Master Teacher III
Master Teacher W
Master Teacher V

One (1) plantilla item for
every five (5) SNEd Teachers
within the Schools Division,
regardless of position title

Alternetlve L€arrrtrg SysteE
Master Teacher I
Master Teacher II
Master Teacher III
Master Teacher ry
Master Teacher V

One (l) planrilla item for
every five (5) ALS Teachers
within the Schools Division,
regardless of position title

Uultigrade Schools ard [Iardshlp Posts
Master Teacher I
Master Teacher II
Master Teacher III
Master Teacher IV
Master Teacher V

One (1) plantiua item for
every three (3) Teachers

within the school,
regardless of position title

28. One (l) School hincipal item, regardless of position title or level, shall be authorized for
every unique school (i.e., school with School ID)- Transfer or redeploJrment of excess items or
reassignment or designation of personnel resulting from the implementation of tlre Transitory
Prornsbrc as stipulated in Part VI of this Enclosure shall be effected, subject to the provisions
under Section 35 of this Enclosure.

29. The modifred staffng standards for Master Teacher positions, as shown in the table
above, mandates the required Master Teacher to Teacher ratio for each curricular offering,
Regional Science High School (RSHS), Special Needs Education (SNEd), Multigrade Schools,
and Schools in Hardship Posts, taking into consideration the schools unique context as well as
the broadened expectations and roles of Master Teachers to include instmctional supervision,
technical assistance, coaching and mentoring, and collaboration with teacher colleagues.

a. For Elementary Schools, one (1) Master Teacher item, regardless of position title or
level, shall be authorized for every live (5) teachers within the school.

b. For Junior High School (JHS), one (1) Master Teacher item, regardless of position
title or level, shall be auttrorized for every five (5) teachers per subject/learning area
within the school-

c. For SHS, one (1) Master Teacher item, regardless of position tifle or level, shall be
authorized for every frve (5) teachers per track within the school

d. For Regional Science High School (RSHS), one (1) Master Teacher item, regardless of
position title or level, shall be authorized for every three (3) teachers per
subject/learning area within the school.

e. For Special Needs Education, one (l) Master Teacher item with parenthetical item of
'Special Needs Education Teacher', regardless of position title or level, shall be
authorized for every five (5) SNED Teachers within the schools division.

f. For Alternative tearning System, one (l) Master Teacher item, regardless of position
title or level, shall be authorized for every five (5) ALS Teachers within the schools
division.
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3O. To ensure that reclassification and/or retitling of positions are in accordance with the
Modified Stafing Standards for Master Teacher and khool Principal Positrons, the DepEd
Regional OIEce, shall submit an inventory of the Teacher, Master Teacher, and School
Principal positions shall be submitted to DBM Regional Office (RO) as a supporting document
to the requests for reclassification or retitling.

VI. Traasitorykovlslons

31. Tncnsltlon .Fer{od.{ursuant to Title V, Section 19 of the IRR of EO No. 174, s. 2022,
the transition to the ECP System shall be three (3) years reckoned from the date of the
issuance of the IRR of EO No. 174, s.2O22. For purpos€s of establishing the exact dates of the
transition period, it shall be reckoned from the date of the offrcial publication of the IRR of EO
No. 174, s. 2022 rt the Olficial Ga"rlte, which is on February 25, 2025, and shall end on
February 24, 2024.

Similarly, for purposes of establishing the reckoning dates of the succeeding provisions
under tlris Section, it shall be noted that the effectivity date of ttre IRR of EO No. 174, s. 2O22
shall be on March 12, 2025, which is 15 days after its publication on tJle Official Gazette,
pursuant to Section 37 of the IRR of EO No. 174, s. 2022.

32. Co,I,,€rslon oJ Bxlsttng Vacant Posltlonsr.-{onsistent with the 'scrap-and-build'
policy as stipulated in Section 26 of this Enclosure and pursuant to Section 2O of t]1e IRR of
EO No. 174, s,2022, existing vacant positions shall be converted to the appropriate position.

a The existing vacant positions, with titles that conform yrith the position titles in t}le
ECP System as enumeratd in Sections 17(a) and l7(b) of this Enclosure shall be
filled up within one (1) year reckoned from the date of the issuance and publication
of the IRR of EO No. 174, s.2022 (Le., February 25, 2025). In accordance with the
RSA Guidelines stipulated under DO 2O, s- 2024 for higher teaching positions and
DO O07, s. 2O23 and its subsequent issuances for School Principal positions, DepEd
shall employ all necessary means to fill up the vacant positions until February 24,
2026. Thereafter, such vacant positions shall be converted to the appropriate
position as indicated under Section 26 of this Enclosure on the Scrap-and-Build
Policy.
The existing vacant positions, v.ith titles that do '].ot conform with the position tifles
in the ECP System shall no longer be filled up upon the issuance of this Order and
shall be converted to appropriate positions in the ECP System- Vacant or unfilled
Special School Principal (SSP) I-II and Assistant School Principal (ASP) II-III shall be
converted to School Principal I position; while vacant or unfilled Assistant School
Principal (ASP) I, Assistant Special School Principal (ASSP) I, and Head Teacher (HT)
I-VI positions shall be converted to Teacher I positions; ucept tho* that are already
published and posted and/or with ongoing assessment and selection. Once frlled up,
appointees of said published positions shall be covered by the provisions under
Sections 33 to 35 of this Enclosure.

Upon issuance of t.llis Order, SDOs shall be given 9O days to facilitate tJre conversion
of vacant SSP, ASP, ASSP, and HT positions to the appropriate positions stated
above. They shall submit a Plantilla Allocation List (PAL) containing all the positions
for conversion to the DepEd-RO, including other necessary documents, which shall
subsequently be submitted to the DBM-RO, copy furnished DepEd Central Office -
Bureau of Human Resource and Organizational Development (BHROD). For
information and tracking purposes, the BHROD shall monitor the conversion of
positions through the regular DepEd Personnel Audit (DPA), and SDOs and ROs
shall be required to regularly submit a report on approved conversion of positions to
the BHROD.

b
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33. Pronotlon or R@la&dficrdf.o of Incurrtb^ts.--Pursuant to Section 22 of the IRR of
EO No. 174, s.2022, qualified individuals, who are holding the positions that do not conform
with the position titles in the ECP System, may be promoted or reclassified to appropriate
positions in the ECP System that are commensurate to their qualifications and profrciency
level, subject to the necessary assessments and applicable staffing standards and deployment
parameters as provided for under Section 27 of this Enclosure.

As such, qualified incumbents of SSP I-II, ASP l-lll, ASSP I, HT I-VI, SNET I-V, and SST I-II
positions may apply for promotion or r€classilication to the appropriate Teacher, Master
Teacher, and School Principal position, subject to the provisions stipulated in Sections 21 to
23 of this Enclosure. For the duration of the three (3)-year transition period, they shall be
given priority in the promotion through natural vacancy; provided ttrey belong to the top 5 or
top-ranking candidates. Similarly, they shall be given priority in the reclassffication of
positions, subject to the guidelines stipulated in this Order.

34. Retttltng of Erlshtng Dluf,d Fosatlons to .Fosldons 7n the ECP Slptara.-The existing
positions, with titles that do not conform to the position tifles in the ECP System shall be
retitled to the positions of equivalent SGs in the ECP System, as shown below. This shall apply
to existing incumbents who may not be qualified for promotion or reclassification to higher
positions at ttre time of the effectivity of the IRR (i.e., March 12, 2025) per S€ction 33 of this
Enclosure.

The process on the retitling of positions-including the submission of documents,
endorsement, and approval-is detailed in Aplnndtx 7-

Curreut Posltlon Retttled Posltlon SG Level

Special School Principal II
Assistant School Principal III

School Principal II or
Master Teacher III 20

Special School Principal I
Assistant School Principal II

Head Teacher VI

School Principal I or
Master Teacher II 19

Assistant School Principal I
Assistant Special School Principal I

Head Teacher V
Master Teacher I 18

Head Teacher [v Teacher MI 17

Head Teacher lll Teacher VI 16

Head Teacher II Teacher V I5

Head Teacher I Teacher IV 14

a. Incumbents of Special *h@l P7,,nfft,u,l I-II shall be retitled to tlrc equivalent
School Principal position, provided tJley meet the CSC-approved QS for the position;
otherwise, they shall retain their position title until such time that they meet the QS.
Having been performing ttre function ofa School Head, they shall not be required to
pass the National QualiSing Examination for School Heads (NQESH), Principal's
Test, or DepEd-administered principalship or school head assessment/s and
undergo HRMPSB the assessment process.

b. Incumbents of Asslst"ant *hol Prlnalnl II-fr and fread Teacler 9I positions
shall be retitled to the appropriate position in the ECP System without having to
undergo the HRMPSB assessment- They shall be given the following options:
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Incumbents who meet the CSC-approved QS for the equivalent School
Principal position and t.Ile comp€tencies for school heads as certifred by
passing the NQESH, Principal's Test, or DepEd-administered principalship or
school head assessment/s shall be:

(a) Retitled to the equivalent School Principal position, subject to
applicable stalfilg standards and deployment parameters as provided
for under Section 27 of this Enclosure. Retifled School Principals shall
be assigned to any Elementary or Sec.ondary school within the SDO
with no School Principal item, subject to the provisions under Section
35 of this Enclosure.

(b) Should all schools within the SDO have been assigned with one (1)
School Principal item and there are still qualified incumbents, said
incumbents shall retain their position title and continue to p€rform as
Assistant School Head or Department Head in the same school until a
vacant School Principal position becomes available, to which they shall
be given priority provided they belong to the top 5 or top-ranking
candidates; without precluding the provision under Section 33 of this
Enclosure on tlee Promotion and Reclassification of Inanmbents Further,
should there be more qualifred ASP and HT VI inc 'mbents than the
number of vacancy, appointments shall be made based on their
respective ranks in the comparative assessment-

ii. Incumbents w}ro do not meet the Csc-approved QS for the equivalent School
Principal position and/or have passed the NQESH, Principal's Test, or
DepEd-administered principalship or school head assessment/ s shall be
retitled to the equivalent Master Teacher position, subject to applicable
stalfrng standards and deployment parameters as provided for under Section
27 of this Enclosure. The said incumbents shall be allowed to switch career
line under Section 24 of this Enclosure. The said incumbents shall be given,
upon their concurrence, the following options in terms of functions:

(a) Assume the functions attached to a Master Teacher position;
(b) Perform their existing functions as Assistant School Head or

Department Head in the same school by virtue of designation; or
(c) Perform as a School Head designate in any Elementary or Secondary

school within the SDO with no School Principal item pursuant to
Section 35 of this Enclosure-

Offrcial Designation Orders duly signed by the Schools Division
Superintendent (SDS) shall be issued to incumbents who opt to take on the
functions of a School Head designate, Assistant School Head designate, or
Department Head designate, subject to applicable policies, rules and
regulations, and guidelines on designation.

For the duration of the ttrree (3)-year transition period, incumbents retitled
to Master Teacher positions shall be regarded as on-stream candidates for
the SA Career Line. As such, they shall be provided with professional
development interventions to equip them with the necessar5r competencies
to be full-fledged principals and shall be given priority in tJre promotion or
reclassification to appropriate School Principal position commensurate with
thea qualihcations and proficiency level, subject to the applicable guidelines
stipulated in tl..is Order.

Incumbents who may not quali$ for either School Principal or Master
Teacher position and those who may not be retitled to Master Teacher as may
be declared as excess per established stafrng standards, shall retain their
position title and continue to perform as Assistant School Head or
Department Head in the same school.

ltl
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They shall likewise be regarded as on-sheam candidates for the SA Career
Line during the transition period, within which tJley shall be pmvided with
professional development interventions to equip them with the necessaqt
competencies to be full-fledged principals and shall be given priority in the
promotion or reclassification to appropriate School Principat position
commensurate with their qualifications and profrciency level, subject to the
applicable guidelines stipulated in this Order.

After the thre (3)-year transition period, incumbents shall no longer be
regarded as on-stream candidates- If they fail to be reclassilied or retitled to
the appropriate position in the ECP System witlin the transition period, the
position tlrey are holding shall be tagged as aterminous uith the inanmbent
(CTI). As such, they may apply for promotion only tlrough natural vacancy to
any vacant teaching, school administration, related teaching, or non-teaching
position in the service, subject to the CSC-approved QS and applicable RSA
guidelines- Pursuant to Section 32(b) of this Enclosure, CTI positions shall be
converted to the appropriate position once the incumbent vacates the
position through promotion, transfer, resignation, retirement, or any form of
separation from service.

Incumbents of Asslstant *h@l Prllnctpt I, Asslstanrt Special School Prlnclpal
I, and Head leachers I-Y positions shall be given the following options:

To reteLa their current position title and perform the functions attached to
their position, as defined in the Job Description, in the same school. Having
been performing leadership and management functions, retained incumbents
may be assigned, upon their concurrence, as School Head designate in any
Elementary or Secondar5r school within the SDO with no School Principal
item. Issuance of an Olficial Designation Order signed by the SDS shall be
required.
Notwithstanding, incumbents who opted to retain their position shall be
allowed to request the retitling of their position to ttre equivalent position in
the ECP System at any time within the three (3)-year transition period.

They shall likewise be regarded as on-stream cflndidates for the SA Career
Line during the transition period, within which they sha]l be provided with
professional dwelopment interventions to equip them with the necessar5r
competencies to be full-fledged principals and shall be given priority in the
promotion or reclassification to School Principal I position without passing
through Master Teacher l, subject to the applicable guidelines stipulated in
this Order.

After the three (3)-year transition period, incumbents shall no longer be
regarded as on-stearn candidates. If they fail to advance to School Principal I
within the transition period or request the retitling of their current position to
the equivalent position in the ECP System, the position tJley are holding shall
be tagged as CTI- As such, they may apply for promotion only through
natural vacancy to any teaching, school administration, related teaching, or
non-teaching position in the sewice, subject to the CSC-approved QS and
RSA applicable guidelines- Pursuant to Section 32(b) of this Enclosure, CTI
positions shall be converted to the appropriate position once the incumbent
vacates the position through promotion, transfer, resignation, retirement, or
any form of separation from service.

To rctltlc to the equivalent position in the ECP System. As such, they shall
be given the following options in terms of functions upon the concurrence of
the incumbent:

f
1t
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(a)

(bl

(c)

Assume the functions attached to the equivalent Teacher or Master
Teacher position;
Perform their existing functions in the same school by virtue of
designation pursuant to Section 35 of this Enclosure; or
Perform as a School Head Designate in any Elementary or Secondary
school within the SDO with no School Principal item pursuant to
Section 35 of this Enclosure-

d

Official Designation Orders duly signed by the SDS shall be issued to
incumbents who opt to take on the functions of a School Head Designate,
Assistant School Head Designate, or Department Head Designate, subject to
applicable policies, rules and regulations, and guidelines on designation.

They shall likewise be regarded as on-stream candidates for the SA Career
Line during the transition period, within which they shall be provided with
professional development interventions to equip them witJ: the necessary
competencies to be full-fledged principals and shall be given priority in the
promotion or reclassification to School Principal I position without passing
through Master Teacher I position, subject to the applicable guidelines
stipulated in this Order.

After the three (3)-year transition period, incumbents shall no longer be
regarded as on-stream candidates. As such, they may apply for promotion or
reclassification to the appropriate Teacher, Master Teacher, and School
Principal position, subject to the applicable promotion or reclassification
guidelines as indicated in Sections 2l a'ld 22 of this Enclosure; and shall
only be allowed to choose b€tween CT and SA Career Lines upon reaching the
Master Teacher I position.

On-stream candidares, either retained or retitled, who are currently managing
schools and who opted to continue performing thet existing function as
School Head shall maintain their School Head designation in the same school
within the three (3) year transition period. However, if they fail to be
reclassified to School Principal I position within the three (3) year period and
a full-fledged School Principal has been appointed, they shall be designated
as Assistant School Head Designate for School Operations and Management
in any Elementar5r or Secondarlr schools with enrolment of more than 1,000
learners.

lncumb€nts of Special tibcda &,,r'.ofto'tr' Teach.cr I-V, and Spccl(rl Sclenlce
Teach.cr I-II shall be retitled to the equivalent position in the ECP System without
having to undergo the HRMPSB assessment. Retitled positions shall maintain the
parenthetical titles of Speoal Needs Dducation Teacher and Special kience Teacher,
as follows:

"1,
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Current Position SG Level

l8

Special Needs Education Teacher IV Teacher MI
(Specilo,l Needs Mucation Teocher N) 17

Special Needs Education Teacher III Teacher VI
(Special Needs Httcation Teacler III) 16

Special Science Teacher II Teacher VI
( Special Sciene Teacher)

16

Special Needs Education Teacher II Teacher V
(Special Needs Edttcation Teacler II) 15

Special Needs Education Teacher I Teacher IV
(Special Needs Dduution Teaclwr I) t4

Special Science Teacher I Teacher III
( Sp ecial *iene Te acher )

13

11

111

Incumbents of retifled positions shall continue to perform the same functions
attached to their position-

Incumbents of retitled positions may advance in the CT or SA Career Lines
through natural vacancy or reclassification of position, subject to the
provisions stipulated in Sections 2l to 23 of this Enclosure.

(a) Incumbents of teaching positions bearing the parenthetical title of
Special Needs Education Teach.er and Special Needs Edtcation Master
Teacher rray advance up to the highest position in the CT or SA Career
Line, subject to the CSC-approved QS for ttre position, necessary
assessments, and applicable stalfing standards. Their positions shall
maintain the parenthetical tifles as follows:

(i)
(iil

(iii)
(iv)

M
(-)

("rr)
("iii)

(ix)

Teacher IV (Special Needs Education Teacher I)
Teacher V (Special Needs Education Teacher II)
Teacher Vl (Special Needs Education Teacher III)
Teacher VII (Special Needs Education Teacher IV)
Master Teacher I (Special Needs Education Master Teacher I)
Master Teacher II (Special Needs Education Master Teacher II)
Master Teacher III (Special Needs Education Master Teacher Ill)
Master Teacher IV (Special Needs Education Master Teacher IV)
Master Teacher V (Special Needs Education Master Teacher V)

Consistent witlr Section 26 of this Enclosure on the krayand-Build
Policy, if the position remains vacant after t.l..e one (1) year period
reckoned from the date of vacancy, t}re vacant position shall be
converted to Teacher [V (Special Needs Education Teacher I].
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Retiu€d Posltion

Special Needs Education Teacher V
Master Teacher I

( Special Needs Fducation
Master Teacher 0

i. Upon issuance of ttris Order, SDOs sha]l be given 9O days to facilitate the
retitling of SNET and SST positions to the appropriate positions as stated
above. They shall submit a PAL containing all the positions for retitling to the
DepEd-RO, including other necessar5r documents, which shall subsequently
be submitted to the DBM-RO, copy furnished DepEd Central Office - BHROD.
For information and tracking purposes, the BHROD shall monitor the
retitling of positions through the regular DPA.

r*,



(b) Incumbents of teaching positions b€arin8 the parenthetical title of
Special *iene Teacher may advance up to the highest position in the
CT or SA Career Line through reclassilication or natura.l vacancy. For
purposes of reclassification to higher teaching positions, they shall be
categoriud as SHS Teaching Position subject to the appropriate CSC-
approved QS for Academic Track and Core Subjects and Technical
Vocational Livelihood Track (TVL) Track; and the r€classilied item shall
no longer bear the parenthetical title of Speaal Sa;ene Teacher-

In line with the special hiring arrangements pursuant to Republic Act
(RA) No. 10612, also known as the 'Fast-Tracked S&T *lwlorship Act of
2O13,' onct. Special Science Teacher positions created for scholar
graduates endorsed by Department of Science and Technologl -
Science Education Institute (DOST-SEI) are vacated due to promotion,
transfer, resignation, end of return service obligation, retirement, or any
form of separation from service of an incumbent, the vacant position
shall be published and posted to accommodate qualilied RA 7687
teacher incumbents lying for promotion, RA 10612 and RA 7687
teacher incumbents requesting transfer from other regions or schools
division, and other specialized teachers in STEM and TVL, subject to
applicable QS and necessary assessment stipulated in DO 20, s.2024-
Consistent with Section 26 of this Enclosure on the Scrqp-and-Build
Policg, tf the position remains vacant after the one (l) year period
reckoned from the date of vacancy, the vacant position shall be
converted to Teacher l-

35. I,€,slgnrrtlo',' d^d Reircploymcnt ol Excess ltans a td/or IncurnDents.- Stalfing
complement resulting fiom the promotion, reclassifrcation, and retitling of positions, in line
with the implementation of the 7'ansitory Provisions, shall be subject to transfer or
redeployment of positions and/or reassignment or designation of personnel to schools with
identified need in accordance with the Modified &afing S\antards for Master Teacher and.
khool Principal Positions as stipul.ated in Section 27 of this Enclosure.

a Consistent with tie new CSC-approved QS for School Principal posifions, which
stipulates a generic Eligibifity requirement (i.e., RA l08O - Teacher) that no longer
specilies the curriculum ofrering, whether Elementary or Secondary, School
Principals may now be assigned to any Elementary or Secondar;r rhool within the
SDO, subject to applicable guidelines on reassignment and designation.

b. In cases where all schools within the SDO have been assigned with one (1) School
Principal, remaining incumbents of positions affected by the implementation of the
Tfan-sitory Proui.sions shall be designated as either Assistant School Head Designate
or Department Head Designate in Elementar5r or Secondary schools.

In cases where there is an excess Master Teach€r in a school resulting from
reclassification and retitling of ASP and HT positions, the incumbent of the retitled
position may be reassigned and designated, upon their concurrence, to schools
within the SDO with existing need of Master Teachers based on the new Master
Teacher to Teacher ratios, with due consideration to the subject/learning area
specialization needed by the school, in the case of secondar]r schools, subject to
applicable guidelines on reassignment and designation.

C
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36. StrzamllnlIag lhttles a,ad Reqronsllllltles oJ School Lzuel Per*nnel

The &b De.scltgrttons oJ Teachlng and *h@l Prlrncfpl Posltlons are enclosed
in Agtendtx 2.

b. aster Teacler.ln view of the adoption of the PPST, t}le expectation and roles of
Master Teachers in schools have evolved to include instructional supervision,
technical assistance, coaching and mentoring, and collaboration with teacher
colleagues. The following specific attributes and functions shall be observed for
Master Teacher levels:

Master Teachers are expected to demonstrate the teaching proficiency level
equivalent to Career Stage III (Highly Proficient) and Career Stage IV
(Distinguished) under the PPST. At the minimum, they are expected to
consistently display a high level of performance in their teaching practice,
mentor colleagues, and work couegially with other stafl

Towards this end, Master Teachers shall serve as subject matter experts, and
perform instructional supervision, coaching and mentoring, and technical
assistance functions to teachers- They shall guide other teachers in the
school or cluster of schools towards impmving their competencies and ta-ke
the lead in the preparation of instructional materials. They shall serye as
observers in tJle conduct of demonstration teaching or teacher consultants in
other schools in the schools division.

lt Master Teachers shall serve as raters of teacher performance under the
Performance Management and Evaluation System (PMES)-PPST.

iii. The teaching load of Master Teachers shall be at most six (6) hours per day.
To ensure provision of Instructional Supervision, school heads shall design
the teachers' program in a way that they have time to conduct coaching and
mentoring as part of their teacher ancillary tasks as Master Teachers.

lv AII Master Teachers shall be administratively under the School Head, who
shall be the Rater of all Master Teachers, notwithstanding their rank or
sala5r level.

Dcpat*ncfi Eead. Ibstgn,',"..-A Department Head Designate shall be assigned in
Grades 4-6, JHS, and SHS. In Kindergarten to Grade 3, Department Head Designate
shall serve as a Grade kvel Head.

a

C

i. A Department Head Desigrrate shall come from the ranks of Master Teachers
in the particular subject/learning area/track. The designation of Teachers
lower than the rank of a Master Teacher I shall only be allowed in the event
when there is no Master Teacher in the subject/learning area/track.

II The issuance of an Olncial Designation Order duly-signed by the SDS shall
be required.

iii. The desigrration as Department Head shall be on rotation, each for a period of
one (1) year.

lv A Department Head Designate shall have three (3) hours of teaching load.

As Department Head Desigrrate, they shall perform the duties and
responsibilities as stipulated in Appea&x 3.

For purposes of performance management and evaluation, they shall use the
prescribed Individual Performance Commitment and Review Form (IPCRF) to f

vl
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reflect their performance as teacher based on the PPST and their
contributions as Department Head to the School performanc-e. They shall
reflect their performance targets and accomplishments as Department Head
Desig:rate under ttre Key Result Area (KRA) on Teaching and I€arning
Delivery.

As part of the professional development of prospective or aspiring principals,
Assistant School Head Desigrrates shall come from the ranks of Teacher VI,
Teacher VII, and Master Teacher I. The designation of Teachers lower than
the rank of Teacher VI shall only be allowed in the event when there is no
Teacher VI, Teacher VII, and Master Teacher I in the school. The desigyration
of Master Teachers higher than Master Teacher I shall only be allowed when
the incumbent signifies future plans to switch career tracks based on his/her
Individual Development Plan (lDP).

The issuance ofan Official Designation Order duly signed by the SDS shall be
required.

iv- Pursuant to DepEd Order No. OO5, s. 2024, a designated ASP shall be
relieved of teaching load to allow full discharge of school leadership and
management duties. An ASP may be assigned a teaching load on the
condition that a-ll teachers in the school have been assigned ttre maximum
teaching overload of two (2) hours.

The specific duties and responsibilities of Assistant School Head Designate
are detailed in Appendtx 4.

For purposes of performance management and evaluation, they shall use the
generic IPCRF to reflect their performance targets and accomplishments as
Assistant School Head Designate afigned with the School OPCRF.

37. CapaHHty Bulldtng.--:1bs Department shall capacitate DepEd olficials, personnel,
and key stakeholders to ensure smooth transition and proper implementation of the ECP
System.

For the duration of the three (3)-year transitory period, the NEAP shall prioritize the
provision of professional development interventions to on-stream candidates to SA
Career Line (i.e., Assistant School Principals and Head Teachers) to equip them with
the necessary competencies to be full-fledged principals.

11

C

J\)

d. Assistaat Scrtool Eead Design,cfe.- An Assistant School Head Designate shall be
assigned in schools with an enrolment of more than 1,0OO learners.

iii. With the assignment of Department Head Designates focusing on Teaching
and Learning Delivery, Assistant School Heads, including those who opted to
retain their current position and/or function and ttrose who may be
designated in line with the implementation of the Transitory Prouisions, shall
focus on School Operations and karner Support.

a. The BHROD, in collaboration with DepEd-ROs and SDOs, shall orient all teachers
and school heads on the salient features and relevant details of the ECP System. It
shall develop Information, Education, and Communication [EC) materials to
advocate and promote the ECP System as well as ensure uniform understanding of
the poliry and guidelines.

b. The National Educators' Academy of the Philippines (NEAP) shall ensure the
provision of in-service education and training for the continuous professional
development of teachers and school heads and prepare them for future career
advancement.
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The NEAP shall ensure continuous training and capability building for raters of
teacher perforrnance under the DepEd PMES as well as assessors of teacher
competencies for purposes of professional development intervention and career
progression.

The BHROD, in collaboration with DepEd-ROs and SDOs, shall ensure the provision
of capability buitding/training programs and resource materials for the members of
the HRMPSB and its sub-committees who shall serve as assessors of applicants for
promotion or reclassification.

38. Altgrzlmeat and In'tegraf'lon ulth Other Human Resource Sgstems, Pollcles, and
Progr(,,rns

a The BHROD and NEAP shall collaborate in the formul,ation of a comprehensive
onboarding and induction policy that ensures seamless integration of teachers and
school heads as they assume new positions in the ECP S)stem with new roles and
expectations-

The BHROD shall u@ate the DepEd PMES Guidelines taking into consideration,
among others, its complementation with the ECP System.

The BHROD and NEAP shall ensure alignment of DepEd professional development
and career progression frameworks with the system of recognition, affirming the
career stages achieved by teachers and school leaders based on the professional
standards, to be established by the Teacher Education Council (TEC) pursuant to RA
11713.

The BHROD shall ensure alignment of the Mdified Stafing Standard.s for Master
Teacher and *hool Principal Posltbns with the proposed School Organizational
Structure and Staffrng Standards-

All SDOS shall update the System of Ranking Posrtrons defining the next-in-rank
positions to include the new position titles created pursuant to EO No. 174, s.2O22
in accordance witb A$rendlx 5, for onward submission to CSC, copy furnished
DepEd Central Office-

Vn. MiscellaaeousProvisioas

39. Issuance of appointment of all personnel with approved reclassification and/or retitling
of position, which may result in any change in any or all of the position attributes: position
title, parenthetical title, level, and/or salary grade, shall be guided by relevant provisions of the
CSC Omnibus Rules on Appointments and Other Human Resource Actions (ORAOHRA).

40. Promotion through recliassifrcation of position shall only apply to incumbents of
teaching and school head positions as stipulated in this Order. Other teaching-related and
non-teaching personnel in the service may enter the CT and SA career lines through natural
vacancy, subject to the CSC-approved QS and assessments in accordance yrit]l Sections 21
and 22 of this Enclosure.

41. Newly-created and vacated teaching positions due to promotion, resignation,
retirement, or any form of separation from service of an incumbent shall be filled-up in
accordance with the DepEd MSP and applicable RSA Guidelines and pursuant to Section 26 of
this Enclosure on the *rap-and-Build Policg. They shall be open to all qualified applicants,
intemal or external to DepEd, including but not limited to the following:

Remaining candidates in the existing CAR-RQA/CAR/CAReER who were not
accommodated in the regular hiring, pmmotion, or recLassification pro€ess;

d

e
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b- Qualihed applicants who opt to shift career lines pursuant to Section 24 on
Stuitching Career Linq

Qualified applicants for transfer, provided they undergo the assessment process
subject to the applicable guidelines on transfer; and

d. Other qualified applicants, internal and external to DepEd.

VIII. Moaitoring and &aluation

42. The Undersecretary of HROD Strand in the Central Offrce, Regional Directors, and
SDSs shall lead and ensure smooth transition and proper implementation of this Order.
Together with the BHROD and NEAP at the Central Oflice, RO-Human Resource Development
Division, and SDO-School Governance and Operations Division (SGOD), they shall serve as
ECP Champions at each level of governance.

43. All SDSs shall establish an ECP Committee under the SDO, composed of the Assistant
Schools Division Sup€rintendent (ASDS) as Chair, Chief Education Supervisors of SGOD and
Curriculum Implementation Division (CID), Senior Education Program Specialist of Human
Resource Development (HRD), Planning Offrcer, Budget Offrcer, Accountant, Administrative
Olficer V, and Administrative Officer IV (HRMO), to lead and monitor the transition, change
management, and implementation of the ECP System in accordance with t]lis Order- The ECP
Committee shall:

a. Monitor strict adherence to the provisions of these guidelines;
b. Manage tJle advocacy and information dissemination to internal and external

stakeholders;
c. Profile and facilitate professional development and career advaDcement of personnel

a-ffected by the implementation of the ECP System;
d- Guide and provide support to allected personnel based on the available options

stipulated in this Order;
e. Facilitate the changes in the Plantilla, stalling modifrcation, and personnel

movements, and reporting thereof to the RO and CO;
f. Ensure the conduct and carading of capacity building activities to incumb€nts,

implementers, assessors, and key stakeholders;
g. Ensure alignment and streamlining of systems and procedures at the SDO level in

accordance c.ith applicable provisions under Section 38 of this Enclosure;
h. Establish a systematic feedback mechanism; and evaluate, address, and report

implementation and pohcy issues that may arise;
i. Document and resolve ECP System-related issues and concems, subject to the

applicable policies and guidelines, rules and regul,ations, and relevant issuances;
and

j. Report and elevate policy and higher-level implementation issues and concerns to
RO-HRDD, for onward submission to BHROD.

44. The HRMPSB at the SDO shall be responsible for the comparative assessment and shall
respond to queries and appeals related thereto. Meanwhile, the SDO HRMO shall be
responsible for addressing concerns on call for applications, receipt of applications, and the
initial evaluation process vis-A-vis the QS and performalce requirements.

45. The BHROD-Human Resource Development Division (HRDD), together with the RO-
HRDD and HRD under SGOD in the SDO, shall regularly monitor the promotion and
reclassilicahon of teachers and school heads under the ECP System. The HROD Strand shall
develop an integrated electronic information system that facilitates the collection, storage, and
updating of data and information on the qualification, performance, and proficiency levels as
well as a monitoring system that tracks the progression of teachers and schoo! heads under
the ECP Svstem.
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46. The BHROD-HRDD, together with the RO-HRDD and ECP Committee in the SDO, shall
regularly monitor and evaluate existing policies, guidelines, rules, and regulations on the
career progression system and reclassification guidelines. In addition, ECP Committee in the
SDO may also submit their policy recommendations to BHROD-HRDD, through the RO-HRDD,
whenever deemed necessarJr.

47 . T}Ie result of the policy evaluation and consolidated recommendations from HRMPSBs
shall be consulted by the BHROD-HRDD with the DBM, CSC, PRC, and other government
agencies concemed.

48. The BHROD-HRDD shall recommend policy actions on the HR management rules and
regulations to the Oflice of the Secretary that will serve the best the interest of the Department.

IX. References

49. This Order is formulated on the basis of provisions stipulated in the following
lSSUanCeS

,irr)

*
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a. Executive Order 500, s. 1978, 'Establishing a New Sgsten of Career Progression for
Public *laol Teachers'

b. Executive Order No- 174, s. 2O22, 'Bstablishing tlE Bryandd Career Progression
Sgstem for htblic *hool Teaclers'

c. IRR of EO No. 174, s. 2O22, 'Estabtishing tte Aryanded. Carer Progression System
for Public *laol Teacters'

d. RA 6758, 'An Ad l+escribing a Revised Conrpensation artd fusition Classification
Sgsten in the Gouernment and. for Other h.trposes'

e. Senate and House of Representatives Joint Resolution No. 4, 'Joint Resofution
Authorizing the President of the Philippines to Modifu te Co,7l.rynsation and, Position
Classification Sgstem of Civilian Perenrlel and the tuse Pag khedule of Military anl
Unifonre-d Pera nnel in the Gotemnont, and for Other Purposes'

f. DBM-DepEd Joint Circular No. O1, s. 2025,'Modified Position Clossification and
Compensation Scheme and Sgstem of Career Progression of Teachers and Scltool
Heads it the htbtic Ba.sic MucaAbn System'

g. CSC Resolution No. 25O0471, s. 2O25, 'Amendneri to tle Qualification $.andards
(QS) for Teacher I-III, Master Teacler I-IV, and *ftnl PrinciWl I-N Positions and the
QS for Neulg-Created Teacler N-WI and. Master Teacher V'

h. DBM Circular l,etter No- 2OO7 -6, 'Manual on te Positrbn Classr;Ecation and
Compensatioa'

i. DO 42, s. 2017, 'National Adoption and Implenentation of the Philippine Profes-sional
St andards for Te aclers'

j. DO 24, s.2O2O, 'National Adoption and Implementation of tle Philippie Prcfessional
Standards for *hool Heads'

k. DBM Budget Circular No. 2018-3, 'Guidelines on the Redassifico,tion of Positions'
l. DBM Budget Circular o. 2Ol9-1, 'Salary Rules and Regulations Applicable to Human

Resoure, Position Classifiution and Stafing Ac/jons'
m. CSC Resolution No. 2500358, 2025 Onnibus Rules on Appointnents and Otler

Ilumant Resoure Acf;iotts (April 30, 2025)
n. DO Ol9, s. 2O22, 'Tlrc Departnent of Mucation Merit *lection Plan'
o. DO OO7, s. 2023, 'Guidelines on Recnitm.ent, *ledion, and Appointment in the

Depart nent of Education'
p. DO 20, s.2024, 'Guidelines on R@Tuiflnent, *ledion" and Appointrnent to Higher

Teachirtg Posttior*'
q. DO 21, s. 2024, 'Amendm.ents to kp0d Order No. OO7, s. 2O23 (Guidelines on

RecruitnBnt, s€,lectioq and Appoinhnent in tte Departnent of Educntion)'



X. Repeallng Clause

5O. All provisions of the following DepEd Orders, rules and regulations, and other related
issuances that pertain to the career progression system for teachers and reclassification of
teaching and school administration positions, which are inconsistent wit]l this Order and its
provisions, are hereby repealed, rescinded, or amended accordingly.

a. Chapter 6 of DBM Ctcular Irtter No. 2OO7 -6, 'Manual on the Position Clatsifcation
and. Compensation'

b. Budget CircuLar No. 2OO4-1, 'Guidelines on Automatic Upgrading of Etigible Public-
School Teachers Through the quiualents Record Form &trcme'

c. DO 97, s. 2O11, 'Revised Guidelines on the Allocation and Reclassifcation of School
Heads Positions'

d. DO 57, s. 1997,'Further Implementation of the Career Progression Sgstem for Master
Teaclers'

e. DO 52, s. 1999, 'Automatic Upgrading of Positions for Etigible htblic Sr'hm,l Teach*s
through fuuiualents Reard Form (ERFS) kheme'

f. DO 5, s. 1998, 'Redassification of Regular Teacher and Principal IteflB to Special
Education (SPDD) Teacher and Special School Principal ltems'

g. MEC Order No. 10, s. 1979, 'Rules arul Regulations for the hnplementation of the
System of Career Progression for htblic &hool Teachers'

XI. SeparabllityClause

51. If any provision of this Order or the application of such provision to any person or
circumstance is declared invalid, the remainder of the Order or the application of such
provision to other persons or circumstances shall not be affected by such declaration.

XII. Elfectiwity

52. This DepEd Order shall take ellect immediately upon its approval and publication on
the DepEd website- Certifred copies of this Order shall be registered with the Olfrce of the
National Administrative Register (ONAR) at the Universit5r of the Philippines [.aw Center (UP
LC), UP Diliman, Quezon City.

53. This Order shall apply to all applications for promotion through natural vacancy and
reclassification of position received by the SDO a day after its effectivity date.
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fEnclosure !to. 2 to DepEd (Her I{o. , z.20125|

GI,IDELIITES OIT TIIE RBCL/ISSIFICATION TO TEACEffG PTOSITIONS

A. Positions Authorized for Reclasslflcatiou

1. Promotion through reclassffication of position shall only apply to incumbents of
teaching and school head positions- The list of teaching positions authorized for
reclassifrcation is enclosed in Annex A-2. This shall amend the Llst of DepM Autlnrized
Positions (Teaching Posrtrbnsi attached as Annex A-1 of DO 2O, s. 2024, adopting tJle updated
position titles as stipulated in Item A, Section 17 of Enclosure 1.

3. The Memorandum or Call for Applications shall be posted in at least three (3)
conspicuous physical places in the SDO, schools, and community learning centers (CLCs) such
as the agency bulletin boards- The same shall be posted through other modes, such as but not
limited to the SDO official website, social media, among others.

4. The Memorandum or Call for Applications shall contain the following information:

a. Estimated number of slots for reclassification per position;
b. Position Title (incbding Parenthetical Title, if applicablel,
c. Salary Grade;
d. Monthly Salary;
e. CSC-approved QS of positionsrs;
f. Job Description of the positions (see Appendix 2J
g- List of documentary requirements enumerated in Item 6 of this Enclosure, and other

documentarlr requirements for the comparative assessmenu
h. Deadline of submission of application documents;
i. Timeline/Schedule of application, assessment, and approval prooess, including

prescribed number of days on the release of evaluation results, and other
instructions;

j. Protocols and procedures on the adoption of remote modalities on recruitment and
selection, as deemed practicable and applicable; and

k. Equal Employment Opportunity Clause in adherence to the F4ual Opportunity
Principle (EOP), which "allows anyone to apply for a position, irrespective of age, sex,
sexual orientation, gender identity and expression, civil status, disability, religion,
ethnicity, and political beliefs."

5. The estimated number of slots for reclassification per position shall be determined by
the SDS, upon the recommendation of the HRMPSB, based on tle following parameters:

a- Available budget allotment for the current fiscal year;
b. Priority positions based on teacher needs analysis; and
c. Applicable stalfng standards and ratios for Master Teacher position

rs See DO 019, s. 2025 'Anended Qualificaion Standards (QS) for Teacher l-lll, Mqstet Teacher lJl/, and School
Principal IJV Positions, and the QSlor Newly Created Teacher IY-VII and Mqster Teocher V Positions; CSC
Resolution No. 1800246 'Anended QS lor Special Science Teacher I Positio4 Senior High School, Depa men of
Education: and 1995 QS Marual (for SNET Positions, unless other*ise amended by subsequent CSC Resolutions)

EI
iGtri
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B. Cdl for Appllcatlons

2. The Schools Division Superintendent (SDS), as the head of office at the SDO, shall
issue an o{ficial memorandum calling for applications for reclassification of teaching positions
trot latcr thr! &r!c 30 of thc cttrrent yerr. Subsequent calls for applications may be done
vrithin the year subject to availability of funds.

f,



C. Submlsslon and Recelpt of Appllcatloa Documerts

The RFTP Form is a tool for determining the appropriate classification of a position. It
contains information on position title, unique item number, and authorized salary in the
current Personal Services Itemization and Plantilla of Personnel (PSPOP). The form reflects the
applicant's attainment of the minimum qualifications of the position per CSC-approved QS,
performance, and comparative assessment results. The RFTP shall be supported by the
following documents:

a. l.€tter of intent addressed to the SDS containing the following information:
i. Statement of Purpose/ Expression of interest
ii. Position applied for

b. Duly accomplished PDS (CS Form 212, Reuised 2025/ with Work Experience Sheet;
c. Photocopy of valid and updated PRC License/ID;
d. Certificate of Competency level issued by authorized body (iJ applicable)16;
e. Photocopy of scholastic/academic record (i.e., Special Orders, Transcript of Records

(TOR) and Diploma, including completion of graduate and post-Braduate
units/ degrees, if available) ;

f. Photocopy of duly signed Service Record;
g. Photocopy of latest appointment;
h. Photocopy of certifrcate/s of completion of National Educators Academy of the

Philippines (NEAP)-accredited professional development programs/ courses, or
certificates of training issued by NEAP-accredited public and private institutions or
Photocopy of certifrcate/ s of relevant specialized trainings or professional
development programs, if any;

i. Photocopy of Technical Education and Skills Development Authority (TESDA)
National Certifrcate (NC) II t7, Trainers Methodologr Certilicate (TMC) (/or Sl{S
opplicants in the Teclaical-Voctttional-Liuelihood (TW) track only );

j. Photocopy of the required Performance Ratings with at lee.st Vcry Satlsfectory
rati,;.g (Note: The applicant shall submit at most ttvee (3) performane ratings
depending on the perfomane requirements per ltem 14 oJ this Enclosure. The latest
petfomtance rating shall couer orle (1)Aear @mplete petformance rating peiod in the
anrrent position);

k. Checklist of Requtements and Omnibus Sworn Statement on the Certification on
the Authenticity and Veracity (CAV) of the documents submitted and Data Privacy
Consent Form pursuant to RA No. l0l73 (Data PriuacV Act of 2012), using the
attached fom (Annex C-2); and

l. Other documents as may be required by the HRMPSB including but not limited to
portfolio for the assessment of identified PPST non-classroom observable indicators.

Online submission of electronic copies of the above enumerated application documents may
be allowed provided that the requisites of Section 7(a) of RA No- 8792 or the "Dleclronic
Commerce Ad of 2OOO,' whenever applicable, are complied with. Online submission is subject
to submission of hard copies upon request for purposes of verification.
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6. All interested applicants for reclassification sha.ll submit ttre Recla::lfcatloa Form for
Teachlng Po.ltioas (RFTPI fAnnan B-U to the respective HRMOS, through the Records Unit,
on or before the deadline indicated in the SDO Memorandum or CaJ.l for Applications.

15 Applicable only upon establishment ofa system ofrecognition aff[ming the career stages achiev€d by teachers
and school leaders to be issued by Teacher Education Council (TEC) pusuanl to S€ction 8(f) of RA I I 7 I 3

'Excellence in Teacher Education Act'.
17 at least one level higher than course to be taught in subject to be taught (e.g. NC-llI in SMAW to teach SMAW-
NCJI) or same level ifthere is no NC level higher. Exceptions are given to applicants for courses with no National
Certificates (e.g. Handicraff courses); applicable only to TVL teacher applicants ,|r/

/



7. Individuals who failed to submit complete mandatory documents (Items 6.a to 6.k of
this Enclosure) on the set deadline indicated in the SDO Memorandum or Call for Application
shall not be included in the pool of olfrcial applicants. However, non-submission of other
documents as may be required by the HRMPSB (ltem 6.1) shall not warrant exclusion from the
pool of officia-l applicants.

8. No additional documents shall be accepted after the set deadline, as indicated in the
SDO Memorandum or Call for Applications.

9. The applicant assumes fuIl responsibility and accountability for the completeness,
authendcity, and veracity of the documents submitted, as evidenced by the Omnibus Sworn
Statement (ltem 6.k), duly signed by the appficant. The HRMO and/or sub-committee shall
check and veri& the completeness, authenticity, and veracity of the documents submitted. Any
false and fraudulent document submitted shall be grounds for disqualification and shall cause
the liling of administrative or criminal case/s against the person concerned.

1O. All official applicants in the pool shall be assigned with application code to ensure
objectivity and integrity of the process and to protect the identity of the applicants when
posting the results.

D. Inltlal Evaluatlou ofthe Qualiflcatlonr of Appllcents (QS + PcrforaAncel

12. Qualtftcatton Standrrda. Upon receipt of the applications, an initial evaluation of the
applicants' qualifications vis-d-vis the CSC-approved QSte of the position applied for shall be
conducted by the HRMO. Specifically, the HRMO shall assess whether the applicants meet the
minimum qualifications in terms of -Edzcation, Experience, Tlaining, Eligibilifu, and. Competencg
(if applicable)t e requirements.

13. During the Initlal Evaluation, applicants who fail to meet any of the CSC-approved
qualifications for the position applied for, shall not advance to the verifrcation of Pedormance
Requirements. Instead, they shall receive a disqualification notice with a corresponding remark
of 'Not Applicable' under the Performance Requirement column, which shall be reflected in the
Notice to Disqualifred Applicants (Annex F-2).

14. PerforEanc. RcqulrcEeatr f63 f6g3hln8 Porltlonr. The initial evaluation shall
likewise include the deterrnination of the applicant's performance.

a. Teachcr eppllcaata. A rating of at least Vcry &tlrhctory in the last rating period
covering one (1) year complete performance cycle in the current position, as
evidenced by the Performance Management and Evaluation System (PMES)
Individual Performance Commitment and Review Form (IPCRF), shall be required. In
addition, applicants shall be required to satisfy the set performance requirements of
the position applied for, based on .t Eost three (3f ntlng pcrtod: reckoned from
the immediately preceding performance cycle completed.

r8 See DO 019, s. 2025 'Anended Qualificaion Standards (QS) for Teacher l-lll, Master Tescher l-lV, orul School
Principal l-ly Posilions, ond the QSfor Newly Creoted Teacher lV-lll and Maler Teacher Y Positions: CSC
Resolution No. 1800246 'Amended QS for Special Science Teqcher I Position Senior High Sch<tol, Deportment of
Education: and 1995 QS Mqrual (for SNET Positions, unless otherwise an ended lry subsequent CSC Resolulions)
re Applicable only upon issuance of a CSC Resolution that includes the Competency component in the QS.
Otherwise, the existing QS which are composed of Education, Experience, Training, Eligibility components shall
suffice and remain in effect.
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11. Based on the recommendation of the HRMO, the SDS may designate sub-committee/s
in the schools, districts, or offices, as deemed practicable, to assist in the receipt of
applications and verification as to the completeness, autJrenticit5r, and veracity of the
documents submitted.



PositioE
Applied For

PPSI C.rGCr
at8gc

CbsstooE Obscrvablc
Itrdlcatora

troEcLssrooE OblcrYablc
IItdicators

Teacher II Care€!' Stage I
(Beginning

towards
Proficient)

At least 6 hofcieDt COIS
at Very Satisfactory

At least 4 Proficient NCOIS
at Very Satisfactory

Tescher tll At least 12 kofrcieatt COIS
at Very Satisfactory

At least 8 Proficient NCOIS
at Vefy Satisfactory

Teacher ry

Care€r Stage tr
(Proicient)

2l Proficient COIS
at Very Satisfactory

16 Proficierit NCOIS
at Very Satisfactory

Teacher V At least 6 hoficient COls
at Outstanding

At least 4 Proficient NCOIS
at Outstanding

Teacher vl At least l2 Proficient COls
at Outstqnding

At least 4 Proficient NCOIS
at Very Satisfactory; and

4 Profici€ot NCOIS at Out$anding

Teacher VII At least 18 hofcient COIS
at Outstanding

At least 6 Proficient NCOts
at Very Satislactory; and

6 Proficient NCOIS at Outstanding

Master Teacher I

Career Stage m
(Hidrv

ProEcieDt)

2l hoEcient COI8
at Out$andin8

8 Proficient NCOIS
at Very Satisfactory; and

8 ProEcient NCOIS at Outstandin8

Master Teacher II At least lO Higtrly hoficient COls
at Outstrnding

At least 5 Higl y Proficient NCOIS
at Very Satisfactory: and 5 Highly
Proficient NCOIS at Outstanding

Master Teacher lll

Career Stage IV
(Distinguished)

21 Hithly Profcient COls
at Outdanding

8 Highly Profcieot NCOIS
at Very Satidactory; and
8 Highly Profici€nt NCOIS

at Outstanding

Master Teacher lV At least lO Distinguistrcd COIS
at Outstanding

At least 5 Distinguished NCOIS
at Very Satisfactor$ and
5 Distirguished NCOIS

at OutstaDding

Master Teacher V 2l Disti.guished COIS
at Outstanding

8 Distinguished NCOIS
at VeO/ Satisfactorj6 and
a Di$inguished NCOIS at

outstandiDg

A teacher who is on olficial leave of absence, for reasons such as maternity
leave, local or foreign scholarship, training grant, or other Csc-authorized
olficial leaves, may be considered for promotion through recLassification. In
such cases, the applicable performance ratings to be used for purposes of
satisfoing the performance requirements shall be based on at most three (3)
rating periods reckoned from the last rating period prior to the leave of
absence.

1l For repeated indicators based on the three (3)-year distribution of PMES-
PPST indicators, the Eost receDt rrthg shall be considered for the purpose
of satisfoing the performance requirements for the position applied for.

iii. Advancement to any position in the next Career Stage shall be allowed;
provided the applicant meets ttre performance requirements of the entry
position of the Career Stage, in addition to the performance requirements of
the position applied for, e.g., a Teacher Il applying for Teacher V shall be
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required to submit three (3) IPCRFs showing 6 Proficient COIs and 4
Proficient NCOIS at Outstanding with all the other 27 Proficient indicators at
Very Satisfactory (VS] /See Illustrative example 3).

Ilhrsffifue exwrytlc 7:

Date of AssessmgnX

Position applied. for

Performantce Reqttemenls:

Illustratttx le 2:
Date of Assess/.nf,nt

Position applied fon

Perfofiwra.E RequiJ.e/7,€.Il.ts:

Illrtstratlue lc 3:
Date of Asses-s'ne,l.t

Position applied for:

Arrent p(,sitio/i':

PerfomaruP Reqtie ments :

Number/ s of perfomonLe mtings submitted to
flLeet tlle Wrforfionce requtenents:

Augast 02, 2025

Master Teacher I

2 I Ptolcient CO/,s at Attstondw,
8 Proficient NCOb at VS, ond
a Proficienr NCOIS at Outstanding

Thrce P) IrcRFs Irom SY 2024-2O25, SY 2023-
2024, SY 2022-2023 shouitq 37 PPST indicators

tlv

Aqlst 02, 2025

TeocLer III

At lea.st 72 Prortcient COIS al YS
At leo-st 8 Proficietlt NCOIS at VS

IrcRF ffom Sy 2O2+2O25 shotuittg I Ptoficient
COIs at VS and 6 Profuient NCOIS at VS: and

IPCRF fiom SY 2O23-2O2a showittg 6 Prortcient
COI9 at VS and. 5 JVCOIS ot YS

Tetrcter V

Teacller II

At leost 6 Profir:ient COIS at Aistandiq
At teast 4 Prortcient NCOIS at Outstanding

IrcRf' fiom SY 2O2+2O25 shotrring 6 l+oficieft
COIS at Aistutlding and 5 Prcrtcienl NCOIS at
Anstoluiirq; and

IrcRFs fiom Sy 2O2?2O24 and SY 2022-2023
at leo.st VS in all PPST indicators

b. IIor-teacher applica"rta such as incumbents of (a) Sr'hool Principal position ufn
intend to suritch from SA to CT Career Line, (b) ASP and HT position for reclassifcation
to appropidte teaching position in the CT Career line, ar:d (c) Teachers uith
designation as Teacher-in-Charge (TIC) or Assistant School Head Designate, who are
not using the existing PPST-based IPCRF of teachers, shdl be evaluated using
comparable performance requirements.

A sustained perfonnance of at least Very Satkfactory in the current and previous
position(s) shall be required; provided that t}Ie latest performance rating covering
one (l) year complete performance rating period is obtained in the current position.
Consistent with the Experience requirement in the QS, ttre performance
requirements for tfie applicants who are not using the existing PPST-based IPCRF of
teachers shall be as follows:

*
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llumber/ s of performlanlp nttings stlbmitled to
neet the perfomune requirenents:

llumber/ s of performoruz ru,t rgs submitled to
neet the pelfomune requircments:

Augttst O2, 2O25



Compcnblc PcrforEaacc Rcqulrclnent

Teacher II
Teacher V (SNET fl)

At least VS in the latest rating period covering
one {l } year complete perfo.mance cycle

Teacher IV, V, VI, vII
Master Teacher I, II, m, Iv, V

Teacher VII (SNET rv)
Master Teacher I (SNEMT I)

At least VS in t}le last three (3) iElm€diately preceding
ratinS periods, each covering one ( I ) year complete

performance cycle

SST I
Teacher Iv (SNE"[ I)

(enfu lewl of tle job gr@p)
None

15. The HRMO shall prepare and submit a duly signed lnitial Evaluation Results (lER) /see
presc:ribed template in Annetc D-r) to the HRMPSB for deliberation- The IER sha.ll contain,
among others, the basic information of the applicants, actual qualifrcations based on
submitted credentials, and a remark on whether the applicants meet the minimum
qualifications per CSC-approved QS and performance requirements- The IER shall be
comprisd of two (2) lists of applicants:

a. Qualtftcd (Qf refers to those who meet both the minimum qualifrcations and
performance requirements of the position applied for; and

b. Dtequaltfled lllQl refers to those who do not meet the minimum qualifications
and/or performance requirements of the position applied for-

17. A copy of t]le IER shall be posted by the HRMO in at least thee (3) conspicuous
physical places, concealing the applicants' personal information in accordance with the RA
10173 or the Data Privacy Act'and its IRR, and other related issuances of the National Privacy
Commission. The only information that shall be made public are the application codes,
qualilications of the applicants in terms of Huatio4 Training, Eryeriene, Eligibili$, and
Competence (if appticablefo , Performance, and remark on whether Quatified or Diqualified

18. The HRMO shall likewise not$ all applicants of the results of the initial evaluation
through a written notice served through official communication channels, such as but not
limited to, personal service, postal mail, courier service, or electronic mail using the official e-
mail account of the oflic€, official social media accounts, and other means of communication
ttrat can be verified, recorded, and preserved. Telephone calls and short messaging services
may be used only to accompany the aforementioned olficial communication channels.

Olficial communications to Qualirted and Disqualified applicants shall use the prescribed
templates attached in this Order as Notice to Qualified Applicants (Annex D-2) and Irtter to
Disqualilied Applicants (Annex F-2), respectively.

s Applicable only upon issuance of a CSC Rcsolution that includcs the Cotnp.teocc comlxxrent in the QS. Othcfris€, the
existing QS which are cohposcd of Educatid, Erperieoce, Trainin& El8ibility components shall $rffcr and rlmain irl cfcct.

*
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Positio! Applled For

Teacher Itr
Teacher VI (SNET III)

At least VS in the last two (21 immediately preceding
rating periods, each covering one (1)year complete

performance cycle

16. The HRMO may consult or seek the advice of the HRMPSB in exceptional cases wherein
the HRMO perceives tie need for a collegial decision such as but not limited to the relevance of
the applicants' education, training, or experience to the position applied for; provided that the
HRMO maintains and assumes full responsibility and accountability of t}re final results of the
initial evaluation.



19. Based on the recommendation of the HRMO, the SDS may designate sub-committee/s
in the districts, or SDO, as deemed practicable, to assist the HRMO in the conduct of initiat
eva.luation. The sub-committe / s, however, shall only serve as an assistorial body- The HRMO
shall maintain full responsibilit5r and accountability in the results of the initial evaluation, and
therefore, shall be responsible in responding to queries and complaints pertaining to the initial
evaluation vis-d-vis the QS; and Performance Requirement.

E. Comparatlve AsessEeat of Appllca.utr

20. Upon receipt of the report of the HRMO on the IER, the HRMPSB shall convene and
screen tlte Qualified applicant to assess the competencies of applicants vis-d-vis the required
competencies of the position applied for. The deliberation of the HRMPSB shall not be made
earlier than 10 calendar days reckoned from the date of posting of the SDO Memorandum or
Call for Applications.

Goverlrr8cc Lcvcl SPECIAL HR.UPAB (Tclcr.ing Fo.itioal
Sclpols Diuisibn
Olfie; and ScJtool

Chrtitprson:

a. Assistant Schools Diuision S)perinterulent

Mem.bers:
o- ChieJ of tle Cunialfum Implenentation Diuision
b- *funl Heod wlere the uadrnl! exi.sts
c. Adminis/,.atin Ofier V lor the Administatfue *ruiP-s s€r-tion
d. Admini.strative OlJier N q1RMO)
e- Rep/gs€nl4titj€ of axtedited enologee's rmbn / a-ss4EiI],tion

belonainq to thc teocdng qroup

22. The HRMPSB Chairperson or the Assistant Schools Division Superintendent (ASDS)
shall oversee and manage the entire assessment process.

23. During the comparative assessment, HRMPSB shall observe the following

a. Convene the applicants in a group to witness the paper evaluation;
b. Evaluate and compute the points for Education, Training (in hours), Experience (in

years), and Performance Rating of applicants using the rubrics provided in this
Enclosure;

c- Assess, deliberate, and rate the applicants' competencies on the Classroom
Observable Strands/Indicators ttrrough tl.e conduct of classroom observation
following the rubrics and protocols provided in this Enclosure;

d. Assess the applicants' competencies on the Non-Classroom Observable
Strands/ Indicators through the assessment of pordolio annotations and Behavioral
Events Interview (BEI) in accordance with the rubrics and protocols provided in this
Enclosure;

e. Conduct other appropriate evaluative assessments, as may be necessary, such as
but not lirnited to Written Examinations (WE) and Skills or Work Sample Tests
(S/WST) to assess the applicants' potential, characteristics or traits, and fitness (i.e.,
Job Fit, Lcation Fit, and Organizational Pit);

f. Adopt the use of online platforms and other remote modalities and alternative
strategies in the conduct of pa.per evaluation, classroom observation/demonstration
teaching, administration of the tests and examinations, BEI, meetings and
deliberations, among others, as may be necessary;

g. Inform the individual applicant of the results of the deliberation using the RF-|P,
wherein the applicant affxes their signature to signi$ their knowledge of and
conformity to the proc-ess undertaken, and ttre points given to them;

h. Secure a Certifrcate of Availability of Funds from tle Budget Officer; J
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21. Consistent with the provision of Section 9O of DO 19, s.2O22, a special HRMPSB for all
teaching positions with the following composition shall be created:



Prepare and submit to the SDS the results of the comparative assessment for
reclassification (i.e., rank list), high[ghting the names of the candidates who can be
accommodated for reclassification based on t]le available funds, teacher needs
analysis, and established staffing parameters for Master Teacher positions; and
Prepare and submit the Plan ille Allocation List (PAL) based on the CAReER as
approved by the SDS.

24. A majority of the HRMPSB shall constitute a quorum, provided that ttre Chairp€rson is
present.

25. An Open Ranking System shall be adopted to ensure transparency in the process and
results of the comparative assessment wherein applicants or subset of applicants are present
to witness the actual evaluation for which the scores of all applicants present thereat shall be
disclosed to all attendees. Each applicant shall also be given an opportunity to ask questions
and seek clarifications on the results of their individual assessment and acknowledge
their individual results during the open ranking.

26. In the event when face-to-face conduct of the comparative assessment and/or open
ranking is not feasible, the HRMPSB may adopt the use of online platforms and other remote
modalities and alternative strategies, as deemed practicable and applicable, in the conduct of
open ranking, paper and pordolio evaluation, classroom observation/demonstration teaching,
BEI, and other examinations, if any, and HRMPSB meetings and deliberations. Protocols and
procedures on the adoption of remote modalities shall be detailed in the SDO Memorandum.
Applicants may also be allowed to submit an electronic or scanned copy oftheir signed RFTP.

27- Upon receipt of their individual results, applicants shall alfix their signature on their
RFTP. The duly signed RFTP shall serve as acknowledgement that the applicant has undergone
the application and assessment p(rcess basd on these guidelines and that the results of the
individual assessment have been discussed with the concerned applicant. This
acknowledgrnent shall not, in any case, preclude the applicant from filing a protest relative to
their application.

28. The HRMPSB Secretariat shall document the process of comparative assessment using
the Minutes of Deliberation (see prescribed tenplate in Arutex H/. Appeals pertaining to the
individual results as well as the HRMPSB's response, resolution, and action with respect to the
appeal shall be reflected in the documentation.

30. After the conduct of the comparative assessment, the HRMPSB shall establish the
Comparative Assessment Results for Expanded Reclas-sification (CAReER) (see prescribed
template in Annex l-3) a,]d prepare the Plantilla Allocation List (PAL), for onward submission to
the SDS.

A copy of the CAReER shall be posted by the HRMO in at least three (3) consptcuous
physical places in DepEd olfices and schools concerned, concealing ttle applicants' personal
information in accordance qrith the Data Privacy Act. The only information that shdl be made
public are tie assigned application codes, corresponding scores obtained by the applicant in
each criterion, total scores, and remarks-

All applicants shall likewise be notified of the comparative assessment results through
official communication channels, such as but not limited to formal written communications,
electronic mail using the offrcial e-mail account of tJle offic-e, official social media accounts, and
other means of comrnunication that can be verified, recorded, and preserved- Telephone calls

J

29. Any issue on the comparative assessment shall be resolved by the HRMPSB prior to the
hnalization of the results (i.e., rank list). In the event that an applicant fails or refuses to sign
the RFTP, the olfrcial Minutes of Deliberations shall sulfice to establish the integrity of the
assessment process- Applicants with unsigned RFTP shall not, in any case, cause the delay in
the finalization of the results of the comparative assessment and shall not form part of the
candidates for reclassification until the issue on the assessment has been resolved.
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and short messaging services may b€ usd only to accompany ttre aforementioned official
communication channels-

3l . Based on the recommendation of the HRMPSB, the SDS may designate sub-
committee/s in the districts, or offices, as deemed practicable, to assist the HRMPSB in the
process of comparative assessment.

The sub-committee/ s, however, shall only serve as an assistorial body. The HRMPSB shall
maintain full responsibility and accountability in the results of the comparative assessment,
and therefore, shall be responsible in responding to queries and complaints pertaining to the
comparative assessment.

32. The members of the sub-committee/ s shall be selected from the pool of trained
assessors who have undergone rigorous training, together with the HRMPSB, under the Career
Progrerslon Ar.€3iors ProgaD, which focused on ttle conduct of multiple evaluation
techniques in assessing the required competencies based on the criteria, parameters, and
protocols stipulated in this Enclosure. Assessors shall be selected based on following criteria:

Quallficatlons for A.gscsaora of Tcacher Corupeteacies:

Criteria Deccrlptlon

Work
Experience

o

o

Has been a School Head or Master Teacher for at least flve
(5) years or is working in other supervisory positions (e.g.,
PSDS or EPS) with school management experience for at
least three (3) years
Note: If a Master Teacher is selected as assessot he/ sle
mtst be of higher ntnks than the posttion opptied for-
Has conducted classroom observation, provided feedback,
and rated /validated IPCRF

Performance
Rating

Obtained at least Very Satisfactory rating for the past three
(3) years

karning and
Development

o

o

Trained in the implementation of PPS[, PPSSH, PPSS, or
other related competenry development arrd assessment for
t&D.
Trained in the implementation of RPMS/PMES.

Essential
Competencies
(Knowledge,
Skills, artd
Attitude)

o

o

o

o

Knowledge and understanding of the effective and proper
implementation of competenry-based standards (PPST,
PPSSH, PPSS).
Knowledge and understanding of the use and
implementation of HR policies like MSP, RSA Guidelines,
and Career Progression Policy.

Understanding group dynamics and collaborative work
with a pool of assessors.

Strong and efficient self and time-management skills to
submit outputs on time.

*)
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Crlterla and Poiat SJrsteB for Comparatlwe A8se3sEent

33- The assessment of applicants for reclassificaiton to higher teaching positions shall be
based on the following criteria:

Educatloa units and/or degree that exceed the minimum qualification requirements
as defined in the CSC-approved QS which shall be relevant to the position applied
for shall be given corresponding points;

I"eernfrg and Developncat lL&Df or Tralalr.g hours that exceed the minimum
qualification requirements as defined in the CSC-approved QS, acquired after the
last promotion but within the last five (5) years. Only l.{rD or training in curriculum,
pedagogr, and/or in relevant subject, learning area specialization, or strand, such as
but not limited to relevant NEAP-recognized professional development programs and
courses, shall be given corresponding points;

Dqrcrieacc in teaching that exceed the minimum number of months/years as
defined in the CSC-approved QS shall be given corresponding points. For SHS,
relevant industry and/or work experience may be considered;

a

b

e

f

d. Perforoalcc in the Latest rating period covering one (1) year complete performance
cycle in the current position wittr a rating of at least Very Satisfactory;

PPSI Chs:room Obeetwable ladlcator: (COII measured through Classroom
Observation; and

PPIII IYon-Claasrootn Obserreble lldlcators
Assessment of Portfolio Annotations and BEt.

(IIICOII measured through the

34. The weight allocation or point system for each criterion is detailed in Table 1

Table l. Pot rt Slr3tcn for Conparatlye As*es:meut

.FJ

Criteria Ua:dnun Polats
Pogsible

a. Education
b. Training
c- Experience

d. Performance
e. PPST COIs (Classroom Obseruation)
f. PPST NCOIs /Portlolio Annotations and BEI)

l0

10

10

30

25

15

100
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Rubrlcs for Computetlon of Polnta per Crlterlon

35. Educatlon, Trafrf4, and &perlcncr lBftl. The points for EfE, corresponding to the
applicant's qualffications exceeding the QS, shall be computed using the lncrements Table
(Table 2.a, 2.b,2.cl and the Rubrics for Computation of Points for ETE (Table 3). Only those
qualifications that are relevant to the position applied for shall be given points.

Table 2.a. Increnents Table - Education

Qll lic.tlon
Laerl

Range
From To

I Csn Read and write Ebmcntary I2v.l Education

2 Elementary Graduat. Junior Hieh School t vel Education
High School l,evel Education (old curriculum)

3 Comp€rcd Junior High School {K to l2l S€nior High School t vcl Education

S€nior Hiah School Graduate (K ro l2l
Hish School Graduat€ (old curriculuml

l€s tlran 2 y€ar3 of ColreSe

5 Compet€d 2 years in College ras than a Bachclorb Degee
but csmpleted morc than 2 ycars in Collece

6 Bach€lor's Degr€€ Le6 tllan 6 Units €arn.d tosard. the c@plction oI a
Mastera DcgEc

7 6 Unita carn€d toeards lhe c_oEplction ofa Maat€rs
Dcg€c

l2ss than I Units earncd towards the compl€tion of a
Mastera Dese€

a 9 Utrits carncd to*ards thc coEplction ofa Mastcrs
Degee

Lrr than 12 Unita carncd tolxad8 rhc compl,.tion of a
MartcE DcsEG

9 12 Unirr 
"arn€d 

tosards the complction of a
Mad.ra DerqE€

I-c!. then 15 UtrilB carncd toa,ard! tbc compl.tion of a
Ma.tcr. DcsE

IO l5 Units eam€d tow&ds the completion ofa
Maaters Dege

l.e!3 than la Unib can€d ro*ards thc complction of a
Masters Dcs..

11 la Units eamcd towards th€ coinplction ofa h3s tllan 2 I Unita €arn€d towarda th€ complction of a
Maiter. Dcs.c

12 2 I Unita eamcd tosards thc coDplction of a
Maatcra D.rrce

t *i tllan 24 Units €arncd towards thc ooftpLtbn ofa
Martlra DcsEe

l3 24 Ultit! carncd lovards tne complctbn of a
Malt?rs Dcsr!.

t !. tlEn 27 UniB carncd tox.erds thc coEplctiro of a
Malt?rl Dcrdlc

l4 27U ta cancd tox/Erds the complction of a
Mast rs Deg.c

Lls tlEn 30 Unit! Gsrned tovard! thc completbn ofa
MalitcB Dcgac

t5 30 Units camcd torBrds thc coDpl€tirn of a
Malt rr Desee

l,6s tl|6n 33 Unitr camcd to$ard. th. complction ofa
Mascr! Dcg€.

l6 33 Units camcd iosards lhe completion of a
MartcB DcEEe

Lss than 35 Units eamed tosard! ttE compLEtion ofa
Madcr! DcgEa

17 36 Uniis carncd tocrards the compl,eOon of a
Ma3t.r3 DesEr

L.!3 rhan 39 Unit! carncd torard! ilte GoEpl,etion of a
Ma$cra DcsEc

la 39 Units 
"arned 

tovads tbe compl.tion of a
Mast.B Des€e

L!3 than 42 Units carncd tox.ards tlE coEpl,?tion of a
Ma:tcra Des!€

19 42 Units Garncd towardi the coEplction of a
Ma8tdri fbsec

Lesa tha, Conpkte Academic Rcquir€ments completed
towards thc completion oI a Masters DearE

20 Completc AcadcEic RequiEmenE compl,et€d
to*€rd3 a Ma3ters Degcc

t sa than an award€d Masters DeSrec

2l t ss than 3 Units earn€d towards th€ compl,etion of a

22 3 Units camcd aoeerds OI€ complction of a
Doctomt!

Le!. tlun 6 Unit! earncd tosardilhc compLtion ofa
f,tetoreta

23 6 UniB carncd towarda the complction of a
Doctoratc

t s3 tlun I Units earned toward! th€ compl€tion of s

21 9 Units earncd toward! the compl,ttion of a
Doctoratc

L€ss than 12 Units camcd tov.I-d. the conpl,.tion of a

12 Units earn€d towards tlre completion of a L.!s t}lan l5 Unit! carned towarda the €omplction o, a
Docront

26 15 Unit! carncd tosards ilr. coEplEtbn ofa
Doctorata

l,c!s th.n la Unita car.cd roe/ards the completion of a

27 ra Unit carncd to*ard! trt€ coEpLtion ofa
Doctorat

Irss tlEn 2l Units cam.rd rorards tlle complction of a

28 2 I Unit! carncd toserd! tlle complction of a
Doctorata

t !s tlEn 24 Units €arncd tosardr thc compLtbn of a
f)octoratc

29 24 Units eamcd towards th€ coEpletion of a tlss than Complete Acad.mic Rcquircments complcted
towards the completira of a Doctomte

30 Compbtc Acadcmic R€quiFments completed
toward! a DoctoBte

3l

*)
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Table 2.b. IrcreDctrts Teble - frainilg

QulncrtroD Raage
From To

I t ss than 8 hours

2 t€ss thsn 16 hours

3 r6 hours tf,s than 2.1 hours

24 hours t2s3 tharl 32 hours

5 t s than 40 hours

6 t2ss than 48 hours

7 48 hours t ss thsn 56 hours

a s hours L€ss than 64 hours

l,€ss thrn 72 hours

lo 72 hours t $s than aO hours

ll 80 hours l-ess than aa hours

12 88 hours t-€ss than 96 hours

l3 Les than 1O4 hours

'14 l(}4 hours ta$s than 112 hours

l5 I 12 houra Irs.s than r2O hours

16 l20 hours tess than l2a hours

77 128 hours tass than 136 hours

1a 136 hours Less tlEn 144 hours

l9 tzss than 152 hours

20 152 hours Les than 160 hours

2l t ss than 164 hours

22 l6a hours I.*s than 176 hours

23 176 hours ta*s than 144 hours

24 l,esa tll,an 192 hours

25 Less than 2OO hours

26 2Oo hours l,ess than 2OB hours

27 2Oa hourc L.ss than 216 hours

2A 216 hours t€s than 224 hours

29 224 hours Iass than 232 hours

30 232 hours l-ess than 24O hours

3l 24O hou.s

Tbblc 2.c. hcreEclt8 Trbtc - Erpcrieace

aE linatroa R.[gc
From To

I kss t}|an 6 months

2

3 I year I2ss than I year 6

I tass than 2 years

5 I,ts than 2 years

6 2 yearg
6 monrhg

l-es"s than 3 years

7 3 years l-e* than 3 y€ars
6 months

a 3 yea.s I.sq then 4 verrs

9 Izs tban 4 veaB

10 I-€ss than 5 years

1t 5 yeara ta$s than 5 years

t2 5 years t sq thrn 6 vesrs

t3 Les tllan 6 years
6 months

t4 L$s than 7 years

15 lrss tharl 7 years
6 months

16 tass than a years

17 8 years Less tha, a y€rrs
6 months

1a a yearc L*s than g vears

l9 Les than 9 yea.s

20 9 years
6 monrhs

IAq than lO veaB

2l tO ye:G Lsa than l0 yeala

22 I O y"a.s t.s tha. ll vaB

23 I-ess than ll years
6 monrhs

21 r I years tasr thafl 12 vaE

25 12 years Leas tllan 12 years

26 l2 years L€ss than l3 years

27 13 y€rs l,€ss than 13 years
6 months

28 l3 yeare Less tllan 14 ye3rs

29 t.g than 14 vaB
6 months

30 Lss than 15 years

3l 15 yearg
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Educetion Ttal-ing
RugG R.iCC Rrr4.

Eduqtion: 10 points
Tmining: 10 poinls
bqeriet@e: 1O poittls

lO or more
increm€nts lo lO oa 6ore

incrqlents 10
10 or mce
incremeDts lo

8-9 increments a E-9 increments 8 8-9 increments a

6-7 increments 6 6-7 increments 6

I 4-5 increments 4 4-5 increments 4

2-3 increments 2 2-3 incremearts 2 2-3 increments

Table 3. Rubrlc: for Compntation of Polnts for Educatlon, TreiDisg, and hperlclce

Welght Allocatlon

nlustratiue example:

vacant positior[ Xastcr Tca.hci I (SES - Acadanlc Tlack qd. e.vrc Sr.Ejbctr, - SC Ia
Quairtcation Standards per CSC-approved QS

Eduation : Me,ster's degree in releuant stranl/ subjed
Trainiq : 12 hours oftraining releuant to the subject area specialization

Eryeierur : 4 Aears of releuant teaching/ industry unrk eqertence

Based on the lninirnum QS of the position applied for, the HRMPSB shall determine
the baseline level for computing the points for ETE using the Increments Table as
shown in Table 2.a, 2.b, and 2.c.

For purposes of determining the baseline level, any professional or specialization
units as may be required in addition to any non-Education degree shall be
considered equiva.lent to a Bachelor's degree in Education (e.g- Bachelor's degree plus
18 professional units in Education with appropriate major = tevel 6 based on Table
2.a). Additional professional and sp€cialization units taken to earn the equivalent
Education degree (i.e., BEEd, BSEd) shall not correspond to units towards the
completion of a Master's degree.

b. After determining the baseline level, the HRMPSB shall compute for tlle increments of
the applicant's actual qualihcations based on the submitted documentary
requirements. IncretEttt shall refer to the difference between the applicant's actual
quatfication level and the corresponding level of the minimum (baseline) QS
requirement of the position applied for.

Only qualifications that are relevant to the position applied for and which exceed the
minimum (baseline) QS requirements of the position shall be given points.

$,

Corrcspndlng Izel ba*d
o Incr-n,€'r.t Tdble

Mucalion Moster's d.egree in rele&n strand/ subjeal Ia.)el 21 {based on Toble 2.a)

Training 12 tv rs oJtutining rele&nl lo tte subject erea speciatization lzlAl2 (based o Table 2.b)

E)qerience 4 gears of /eletnfi teaching/ induslJy uork eArerAr@ Lewl 9 (}ased on Table 2.c)
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6-7 increEents 6

4-5 increments
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!d4 ,n t d,rt t hb r-4 M..ddl
WotW!bdb^
tssll)
&'+d.*iu nt a+t'r-

12uiEf6dM@Eh

Uti,1s 17,bte 2-.1t|,€ @lPodnag b, of AR i,m 
^'s 

th@ti@ qr'an]'dnn 112qn. fo a ltuo,ot @@ h ,.4. 44) is ot L@t 25.

ltu nzntgqi,dtu 8 fu Aqrb,n A's H@tin qor,f@r\6 cUA b @nstted
br strrl,rids tt- nini^@ 6 ktl, g.E! 2ttlq tt- oIPtr,,t\ q4ifui^teBt
E2td 2sl6ittu rdtd &u

Appt@nt's Edrc:,tion lewl - Qs lel,cl - hdcmern
aS-2r=1lffiElb

Ilhtstratirn example:

Computation ofitcrenenls based. oft adual Eduation qualification of Applicant A:

Computation of Increments based. on adual Tmining ryalificttion of Applictnt A:
,ffirrA@a t@^o, ,Ercr,',.id d'dJr, 1' 6.rard aE ,Ee.,rn itt

vda ,Endid, tabL r.b /'ddnd
24 ld6ttu ning @ @didtuh
6tndlelad,kn q lodr/['mbn
dtd blg4d@its l.rda@,! 27
ro 29,2024

24 lws ndi^i,tg @ Ft,@idl
IiE ca Auglst 5 b 7, 2O2Ol

aO,re lratiful tziniry at
ftui,rdof GtuAe tt S.ie
@1d L,rlandli.- lqt . K.12
hlM R.L:i F,rdi,
Prq@ llbEnbt 9to 13,
20tq

DEdt ldoriE ltuB ofrre /et tut ttuining/L*D, ttndtr,t@ d4.ried @nrdn tle
ta.n 5 gears sru, b. lmsirlet d l@trr @iting o{hwnte

h d- @ otAntn,n L rr- 24 lu6 tmini,4 M Mifin
.wn hn iznie a tuli8a*n o d ks plfuitg @wnd.d M .Iaruory 27 to 29,
2021 aad de 4O lu6 Ndtitul Ttaiaing oIftui6 of atu 1l *i.@ @1d
v.arsdn rfdtL K ,2 Ealn d Bd* Faaqhqw oxtdttcdq [>annlct
9 ta t 3, 2Ot9 O@11 b @iddal Udq Tahle 2,b, t . @nflldi,g a-l oJ
Ar4tt@t A's lroini,g qatifdri^ (a totdt oI 64 ,flE) b d ,al 9.

ne n'n *,otinsn 'rslaAdk n Aa lt<iniq q'ovtdirc d-tt b d"tted
b! d,brturinsn- ^i,nMQS t d qat 2)le tt q,lrtun s qelifdrn k*t
Fata et edhL*aed bu:

Appliant's'Ivainirq leEl Qsle@l= Lde at
9-2=7rtur*rd,

C

Comrytation oJ InLTemerts based on adual Expeierur qtalification oJ Applicnnt A:
Ary.*A@Wi.,,,...4

ABAaft A
Ia,a-tnt t 6 rrd,'ia,ri &.aoaahd qs,qdr .'d.

ula ,@n nt ldb r.. {4.r@
tu argls N.n tul Hbh s.,bl
s}I.sTdld.rlll J@

ddgneqErrre peatu b, FdliaqpHfu b @d.lad intL
64aaia {tm*tts R.LMt .,*ttM s,al L ,a*rr.n tt@ tr- d,t of fite

l^ t. @ of Aditu,\ tL t*@t.,tnttu (tre t, m $ o p*n) n 5 ym
dnd , ddn]f, Ud^g TaU. 2.a t . @eodiA bl oJApIriMr A's F4Eri.@
q@liFndin (s 96 a,d t ddnH G o, ,nt tr.

frt MtE 4i@nB l@ 4$iart A's EadiM qotiR rifu stat b.
@,p.dd bg Utut ingttt ninin@ Qs tcet (r2t4t glfrM tla aprti@t's
anlifurtb^ lctd (I,eat t rL 6 iltusttutd bbtu:

AwIiNn's E qerience leuel QS le*l = hame,n
,r-9=2rrc'!ffi'n

tlde: Ag*n tn A's dote oJfu< thls 6 SHS Ttu|.t Il:.hr Ot,2ort5
f,E dare of HPM| SB ds$neht/ qte^ Ronkinq tusteh: 'I.U 01, 2O!,,

After computing the number of increments fiom the minimum (baseline) QS
requirement, the corresponding points earned by the applicant for EIE shall be
determined using Table 3 (Rubncs for Computation of Points for Education, Tfaining,
and Eryeience).

Illustrative example:

Using Table 3 and based on tlte rntmber of hcremenls earned bg Applicant A, tle
computation oJ points for ETE is as follouts:

O..d_rLado. st@t&d. <}6rttl.'.16 ot .r- ap,tdnt @^.lw.bd dh.'aatr r.DL
sd t rb,brb

@nefrtat@rbr q ler,i't

*Di,14 lrdud! 27-29,
2O211

,lO la s tlotionol ftuiaing
of TtdiBoJa@de t t
S.ie,@ ord Ldrmdi6
Idt c K-t2 En and
Bat c &tr.diid Aq'@
llb.z,,br 9 - 13,2ot9l
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d. Meeting the minimum (baseline) QS requirements for Education, Training, and
Experience shall be given zero (0) points.

The following general guidelines shall be observed in giving corresponding points to
relevant Education, Training, and Experience qualifications:

i. Education units and/or degrees in multiple or different majors may be given
corresponding points on a cumulative basis; provided, that the units and/or
degrees earned are relevant to the position applied for; provided further, that
the subjects completed are not duplicated.

ii. Relevant training hours earned from digital/virtual/online learning may be
considered, subject to the conditions prescribed in CSC Memorandum
Circular (MC) No. 3, s.2O2l (General Guidetin.es on Digital/ Online laaming in
the htblic Sector).

iii. TESDA National Certification (NC) Il and Trainers Methodolory (TM)
Certificate may be considered for non-TVL applicants; provided that the skills
acquired from the training are relevant to the work, duties, and
responsibilities of teachers.

For TVL, relevant training hours may include those earned on top of the
TESDA NC II and/or TM Certihcate as may be required by the QS.

Relevant experience gained from part-time work of at least four (4) hours per
day may be considered; provided, that t.lle appropriate Certificate of
Employment is submitted with details on the actual number of hours
rendered. For pury)oses of giving points, the months or years of relevant
experience submitted shall be transmuted to the equivalent months or years
of experience based on the CSC-required eight (8)-hour per day workday or
40-hour per workweek.

vi. Relevant experience gained from abroad or outside the Philippines may be
considered provided that the applicant submits a Certficate of Emplo)rment
with proper authentication of foreigr documents in accordance \r.ith the
Memorandum of the International Cooperation OIIice dated 5 August 2019
with the subject "Apostrlle Corutention Trl,kes Effect in tlrc Philippines on 14
Mag 2O19". Those documentary requirements written in languages other than
English or Filipino shall be accompanied by a complete English translation.

f. Appticable provisions under Rule VIII Part I to IV of tie CSC ORAOHRA shall apply in
t]le appreciation of relevant Fducation, Training, and Experience qualifications and
giving of points to ETE credentials.

36. Performance. Performance refers to the assessment of how tasks, duties, and
responsibilities are carried out or accomplished by the applicant as evidenced by duly signed
performance appraisal document.

a The PMES IPCRF rating of at least Very Satisfactory in the latest rating period
covering one (1) year complete performance cycle shall be required. The points for
performance shall be computed as follows:

c

lv
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Potntssa",," .a 4
5

x WAs.a*- a

Where:
x = Perfornone Ratbq reflded in tle IrcR Form
5 = Hblest paasible prformone rating in DepEd RPMS
WA = Weighl A[,o.rltion for Perform.anre (3O points)

Illustratiue exanple:
x = 4.356
wA=30

Pointqr"4", .,*"1
"# 

, 30 = 26.736 potr.lts

Non-submission of performance rating/ s for any reason that are not within the
prerogative of the Department (e.g. issues with previous position and/or personal
reasons) shall warrant zero (0) points for Performance criterion. No alternate
measure shall be considered in the absence ofthe applicable performance rating.

37. Cla.lroon Obscrvable Iadlcators (COII. The teachers' demonstration of COIs shall be
assessed through the conduct of the classroom observation using the Classroom Observation
Tool for Recruitment, Selection, and Placement (COT-RSP), focusing on the following COT
Rubric kvels to capture good performance in the coresponding PPST career stage:

COT Rubric levels 2 to 6 (Beginning towards Proficient) shall be used in assessing
applicants to the following positions:

o Teacher II to III
o Teacher III (Special Science Teacher)

COT Rubric Levels 4 to 8 (Highly Prohcient) shall be used in assessing applicants to the
following positions:

o Master Teacher I and Il
o Master Teacher I and II (Speciat Needs Education Master Teacher I and II)

COT Rubric trvels 5 to 9 (Distinguished) shall be used in assessing applicants to the
following positions:

o Master Teacher III to V
o Master Teacher III to V (Special Needs Education Master Teacher III-V)

The Classroom Obseruable Indicators (COI). The selected COIs indicated in this
Enclosure shall constitute the classroom observable indicators for the selection and
appointment of teachers, unless otherwise modified by subsequent issuances.

.fl

a
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COT Rubric tevels 3 to 7 (Profrcient) shall be used in assessing applicants to the
following positions:

o Teacher IV to VII
o Teacher IV to VII (Speciaf Needs Education Teacher I-IV)



b

Table 5. PPfIT Classroon Obsereable lodicators
C.r€r at{. 1

(B.ginning to*ards
crrtct at rc 2

(Profrcient)
C.,Er At{c 3

(Hirhly Profrcient) (DistDau ished)

TIV TV TVI T VII UTI UTtr UT
trI

MT IV MTV

l.t .2 1.1.2 t.t.2 r.1.2 t.t.2 1.1,3 1.1_4 1.1.4

1.5.2 1.5.2 t.5.2 t.6.2 r.3.2 2.5.2 2,5.3 1-4-3 2.t.4 1.4.4 r.5.4

1.7.2 2.6.2 2.2.2 3.1.2* 3. r-3r 2.3.3 3.1.4* 2.4.4 2.4.4

3.1.2' 3.1.2* 3.t.2* 3.1.2', 3.1.2* 4.5.2 4.1.3 3.1.3* 4.5.4 3.1.4" 3.1,4"

s.3.2 4.1.2 5.3.2 4.5.2 5.1.3 5. t.3 5.3.4 5.1.4 4.1.4
.Nag b rcplored uith CoI fum Stm,,tls s.2, 3.3, 3.4, 3.5 th,l is apprcpriote.o tIE Career Slage, uhicheuer is
dpplicable based @ tle cl4wm @ntcrd oI tlv teachq apptcarn (ltadras!,r\ ALs, SNEli, IPEd, etc.)

The Classroom Observation Tools and Forms- The following assessment tools and
forms are designed to facilitate tlle assessment of applicant's demonstration of the
classroom observable indicators. These forms can be accessed t}rough this link:
h tt ps: i / bit.lr'/ AnnexesRSAHieherTeachinc.

1t

lv

lll.

OOT Rubrlc (Ataex J) refers to the rubric by which the applicant's teaching
performance is measured against the identilied classroom observable indicators
for each teaching position.
Obrervrtlou Ifotes For'n (Annox. Kl is used by the observer to record specific
observations and comments on the teaching performance of the applicant.
Retlag thcct (A'IJncx Il is used by each observer to indicate the rating/level
attained by the applicant in each of the COIS-
Iater-Obectwer Agrcctncnt Form (Annex U) is used to indicate the final rating
for each COI during the Inter-Obsewer Agreement Exercise.

The designation of sub-committee/s for the conduct of classroom observations
shall take into consideration their understanding and krowledge of the PPST
COIS, the recruitment and selection process, and the specific protocols on the
conduct of classroom observations. They shall be comprised of trained COT
assessors/observers qdth expertise on the learning areas/subject specialization
being observed (e.g., Master Teachers in higher ranks than the position applied
for, Head Teachers, School Heads, Public School District Supervisors,
Education Program Specia-lists/ Supervisors).
There shall be two (2) to three (3) observers who will conduct the classroom
observation. Observers must not be related to the applicant within the third
degree of consanguinity or alfinity.
Classroom observations shall be done in an actual classroom setting with
learners.
In the event when an in-person/face-to-face conduct of the classroom
observation is not feasible, the conduct of an online observation may be
allowed, provided that the classroom observation protocols are obsewed.

Pre-observation:

The applicant shall submit a copy of their lesson plan and instructional
materials based on the identified indicators for the position applied for, for
review antd reference of the observers.
The sub-committee/observers shall discuss and agree on the appropriate
indicator under Domain 3 should be used for assessment of each applicant
based on their specific classroom context.

General Guidelines:

1l

II-

lt

"l\JfPage 44 of 76

TII TItr

1.1.4

4.1.2 5.3.2

c. Classroom Obseruation Protocols. Members of the HRMPSB and/or sub-committee
desigrrated as observers shall ensure that all the steps in classroom observation
protocols detailed below are judiciously followed.



tu. The observers shall review the COT Rubric and the forms to be accomptshed
(i.e., Observation Notes Form, Rating Sheet, and Inter-Observer Agreement
Form) prior to the actual conduct of the classroom observation-
The observers sha-ll review and familiarize themselves with the lesson plan
prepared by the applicant.

Actual observation:

11.

The applicants shall be obsewed for the entire class period in reference to the
subnitted lesson pl,an.
Only the Observation Notes Form shall be brought and accomplished by the
observers during the actual observation. The observers shall record in the
Observation Notes Form their comments and observations on the applicant's
performance.

Post observation:

The Rating Sheet shall be accomplished individually by each observer after the
actual observation. (Note: Onlg the teaching demonstration shall be rated, The
lesson plan and inshttdional m.ateials sabmitted to the obseruers shall only
serue as reference.)
Observers shall put on record under t)ther Comments' of the Rating Sheet and
Inter-Observer Agreement Form when the applicant's demonstration of any COI
falls below the desired rating of 5 for Teacher II and III; 6 for Teacher IV to TVII;
7 for Master Teacher I and II; 8 for Master Teacher III to V.
Only the subject specialist/ s shall rate Indicator 1.
An Inter-Observer Agreement Exercise shall be done, whereby all observers
discuss their reasons for the rating in each indicator. In case of different
ratings, the observers shall come up with a final rating, which is IYCII an
average of their individual ratings, but a rating based on their reasoaed and
conseanual judgmeat.

u

111.

iv.

Computation of Points for tle COI criteion. The points for tl..e PPST COIs shall be
computed as follows:

Pointspq COT ratlnq x Wfu."q
-Eigh.st Pos.slDrr C{)I Scoir

wherc:
CO'l rattq = Appliant's fnal mtin4 obtained as reJleded in tlw COT lftterobsefl.rer

Agreemeftt Fodn
Highest possible s@re = jO for kginning toruard.s. hortcienl (feacher II-II, Teacher Il (SST))

35 Jot Proficienl ('lea?]et N-WI, Teacher N WI (SNET));
4O for Highlg Ptofi.cient (MT I-n, MT I-n (SNDW);
45Ior Distinguished. 0{f ru U Mr In v /sNE,d4.)

WA = Weight Allo@tionfor COI

lllustratie exanrytle: vacafut positiott: MT I (Highly t'toftienr)
COf tutiiq = 36
Highest fussible &:ore = 4O
WA=25

Polntqcq =3640
x 25 = 22.5 potnts

38. Nor-classroom Obsewable Iailicators lnCOIf. The demonstration of NCOIs shall be
assessed through the applicant's annotations on how the submitted means of verihcation
(MOVS) from their PMES pordolio and their responses to the interview validadng the actual
achievement of the identifred NCOIs. It shall be done through the accomplishment of the
Portfolio Annotations Form (PAF) and Behavioral Events Interview (BEI).

"fJ
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a The Non-Clossroom Obseruable Indicators. The selected NCOIS indicated in this
Enclosure shall constitute tlae non-classroom observable indicators for the selection
and appointment of teachers to higher teaching positions, unless otherwise modifred
by subsequent issuances.

Table 6(af. PPSIT on-Classroom Obserwable Indicators

Career St ge l-2 Career Stage 2 career Stage 3

TII T III TIV TV T !'I T !'II MTI MT II MT III MT IV MTV

4-3.2 t _2.2 1.2.2 t-2.2 1.2.2*
1.2.3**

I.2.3 ']..2.4 4.3.4

5.5.2 4.2.2 4.2.2 4.4.2 4.4.2'
4.4.3** 4.4.3 4.4.4 5.5.4

6.2.2 4.3.2 6.1.2 5.4.2
5.2.2*
5.2.3** 6.1.3 6.3.34

6.3.4r* 6.2.4 6.2.4

6.4.2 q)., 6.t.2 6.1.2'
6.1.3'. 6.3.3 7.3.4 6.4.4

7.3.2 5.5.2 7.4.2 7.4.2 7.4.3"' 7.4.3 7.5.4 7.5.4

'IndicTrtor to be ossessed in the Poftfoho A/,wla'tioft nlndicalor to be assessed in the lftteruieu)

The Non-Classroom Obseruable Indicafors Assessment Tools and Forms. The following
assessment tools are desigrred to facilitate the assessment of applicant's
demonstration of the NCOIs. These forms can be accessed tlrough this link:
https: / /bit.h / AnnexesRSAHisherTeachins.

b

1l

![COI ArEotatlons Form (Anaex N) is used to demonstrate how the teacher
applicant exhibits each of the NCOIs by writing down annotations to the
presented/ submitted artifacts/MoVs from their PMES portfolio. The applicant
shall narrate how the MOVs facilitated the achievement of the NCOI.
Rubrics for the l)emoastretion of NOOI tlrough Portfolio Amotatlon and
BEI (Annex Oj are tools used as scoring guide in assessing applicant's
annotations to the submitted documentations/MOVs and applicant's responses
to the interview questions.
Lrtlng Sheets for Portfolio Arrmtatior aad BEI (Annex P) are used by each
assessor to indicate the rating/level attained by the applicant in each of the
NCOIs.
Inter-Ass€saor Agrecment Forms for Portfollo A.motatlorr and BEI /Aznex
Q, are used to indicate the collegial final rating attained by the teacher
applicant in each of the NCOls, as agreed upon by the assessors.

lll

C

lv.

Protocols in Administering and Assessing the Demonstration of the Non-Classroom
Obseruable Indicalors. Administrators and assessors of the PAF shall ensure that the
following protocols are judiciously followed:

General Guidelines:

l.

u

1.

The designation of sub-committee/s for ttre assessment of NCOIs shall take
into consideration their understanding and knowledge of ttre PPSI NCOIs, the
specilic tools and protocols for PAF assessment and intervies,, and the
recruitment and selection p(rcess. Furthermore, sub-committee/ s shall include
subject matter experts on the specialization of the position applied for.
There shall be two (2) to three (3) assessors who will assess the applicalt's
demonstration of NCOIs through PAF and BEI. The assessors must not be
related to the applicant within tJle third degree of consanguinity or affinity. J

Crreer Strge 4

r.2.2 1.2.2
t.2.3"
t.2.4'*

5.5.2 4-4-2
4.4.3*
4.4.4"*

4.3.2 5.2.2

7.3.2 5.5.2
7.2.3'
7.2.4**

7 .4.2
7.5.3*
7.5.4"*
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Applicants shall accomplish t]le PAF and undergo the BEI on the scheduled day
of assessment.
Assessors shall individually rate the applicant's responses to the PAF and BEI
using the Rubrics for the Demonstration of NCOIs.
An Inter-Assessor Agreement shall be done whereby all assessors discuss their
reasons for the rating. In case of different ratings, the observers shall come up
with a final rating, which is IYC/[ an average of their individual ratings, but a
rating based on their rcasoned and coasensual Ju.lgnclt.

The HRMPSB shall identi$ a designated location, preferably a room, for
applicants to accomplish the PAF. A proctor sha-ll be assigned to discuss the
instructions and oversee the process.
The PAF shall be accomplished on the spot. The submitted portfolio containing
the applicant's MOVs shall be the basis of thet annotations. The corresponding
NCOIs in the applicant's present career stage shall be used.
The applicant shall be given at most two (2) hours to accomplish the complete
set of the PAF.
In the event when an in-person/face-to-face conduct of the assessment of the
demonstration of NCOI is not feasible, tJle applicant may accomplish the PAF
online, provided that the following protocols are applied.

. Applicants shall be scheduled for an online platform meeting (Z,oom,
Google Meet, etc-)

o All applicants shall be required to keep their video/camera turned on at
a]l times to allow the proctor to monitor the accomplishment of the PAF.

. The PAF may be distributed through email. Applicants may submit tlle
accomplished PAF to a designated email address.

o The PAF may likewise be administered using online forms such as Google
Form for easier collection and organization of answers; provided that the
security and confidentiality of the applicants' answers are ensured and
protected. When using Google Form, the 'Locked Mode' shall be enabled
to prevent the applicants from opening tabs or ottrer applications while
accomplishing the PAF.

. The PAF may also be administered using individual word processing
applications prepared for each applicant. Links to the individual
document shall be managed and sent individually to applicants.
Dou.nload, print, and copy options shall be disabled to keep document
confrdentiality.

Using the Rating Sheet for Portfolio Annotation, ass€ssors shall indicate the
rating attained by the applicant for each of the NCOIs in the 'Rating column
and shal1 use the portion 'Other Remarks' to write down statement/s that
support the given rating.
Applicants who fail to submit MOV/s for any NCOIs shall automatically get a
rating of zero (0) for the Portfolio Assessment component for the particular
NCOI vrith no MOV/s, without precluding the applicant to undergo the BEI.

1t

lll

vl

u

The conduct of the interview sha.ll follow the procedures and protocols indicated
in the RSPI Handbook Vol. I, with the interviewers crafting their set of
interview questions.
The interview shall be used to va-lidate the applicants' responses in the PAF to
further assess the demonstration of the NCOIs. It may also be used to collect
complete and detailed information about the applicant and veri$ their
credentials. The applicants' potential, characteristics or traits, and fitness shall
be assessed through the interview.
The interviewers shall use the STAR (Situation-Task-Action-Results) approach
to validate whether the key behaviors that are linked to the required

lll
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Portfolio Assessment:

Interview:
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competencies have been exhibited by the applicant. The STAR approach draws
focus on actual Situations in which the applicant acted; t}te Tasks that the
applicant faced; the Actions that the applicant took; and the Results of those
actions.
Using the Rating Sheet for the BEl, assessors shall indicate the rating attained
by the applicant for each of the criteria in the 'Rating' column. They shall use
the portion'Other Remarks'to write down statement/ s that support the given
rating.
Applicants who failed to submit MOV/S for any of the required NCOI shall still
undergo the BEI, through which they may earn points in other components,
except for t}re Atignment ulith the IVCOIs which yalidates annotations to the
MOV/s submitted.

d. Conputation of Points for tt9 NCOI Criteion. The points for the PPST NCOIs shall be
computed as follows:

Polatqrcol = PA Score + BEI Score

lVhere:

PA so.e . rd"'t"ti'e x lotlirtt t lot.iLl.for.l l..ire

Iotol Rating . SUm olfual rating ohoined by the apPlial,l.t os relwd in the ,.aer.
Assessor AgroerrEn t Form lor fufllob Anndatbn

tighesrfusrcbleTbtalRating.3O!ofui,r;ttgtd/-,Arp1,,1'i'n(TadsII-E,tatsIII
/ssDI
35Id Ptotvicn, (Tqds N-W Tds N-W (SllE tr.
40 td ,tr.grtly tu9|..rcc;x Nl I-II, kT I-E (SllEttll);
zr5 lq l)!,in9ui:rhd Nl U-V, ,tT U-V (StlE trl)

Ilhtsmt n evmple yacantposdtion.' Mf I Ubh|g Mcient)
Tbtal Rating . 33
t rbhesa tusiDle foaal Rating . 40
WA.IO

PA Score -fi.r 10 . a.25O podntt

BEI scorr = ,r, , l"t"llit]" r. , :s
,l irLa t. Por ribl. lo.al, 6. i,e

ltnal Rating . Srm ol fmal roting ob(oind by the apliant as releded in the htet-
Ass"ssor AgroenEn t For,r',. Ior BEI

Highesr &ssr-Dle Total Rating . l2

nhrsttutirP e\ample
BEl sore. jl r s . a.s83 polntt

nfus,].atiue e\dnqole: yocantpo-sr'tion: ltT I (,fghly Aq/.tcient)
PA Soore r 8.250
BEl Sore - ,.583

Fotatqrcol = 8.250 + 4.58 = 12.83

39. The HRMPSB may also conduct otier evaluative assessments as deemed necessary to
gather additional information about the applicant in terms of other asp€cts such as but not
limited to their potential, character, and fitness- They shall be used to provide additional
information and guidance to the appointing officer/authority in selecting and prioritizing
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specific positions for reclassification depending on the need. The required competencres or
related to the duties and responsibilities of the position applied for shall be the basis for the
development of evaluative assessment tool and rubrics- The HRMPSB may employ the expertise
of subject matter experts for this purpose- Other evaluative assessments, however, do not have
corresponding scores in the CAReER.

a. Written Examination- A written examination tfiat is standard to all applicants of the
same position may be developed and administered to measure the applicant's
knowledge, Ianguage profrciency, abfity to present ideas, judgment, and leadership
ability.

b. Skills or Work Sample Test. This type of test may be administered to evaluate the
application of skills relevant to the requirement of the position applied for (e.g.
Technical-Vocational-Livelihood, SpEd, FSL). The test and evaluation rubrics shall
be designed by subject matter experts as requested by the HRMPSB depending on
the type of skills test required by the position applied for. Subject matter experts
refer to individuals internal or external to the school/SDO where the vacancy exists,
or to the Department, who have a working knowledge of the specific knowledge,
skills, attitudes, and key behaviors required by the position applied for.

F. Comparatlvc A.asessneut Results for Drpaaded Reclassification ICAReERI

40. After a judicious and objective assessment of the qualihed candidates, the HRMPSB
shall prepare two (2) sets of the CAReER for each teaching position, including SNET positions,
in accordance urith Items 41 and 42 of this Enclosure within seven (7) calendar days after al1
the applicants have been assessed.

41. A copy of the duly signed CAReER per position, in which candidates ale listed in no
particular order using application codes, shall be posted in at least three (3) conspicuous
places in DepEd oflices/schools concerned for a period of at least 10 calendar days, indicating
the date of posting

42. Another copy of the duly sigrred CAReER shall be submitted to the SDS, highlighting the
candidates for reclassification who meet the cut-olf score of 5O potnts, ranled from highest to
lowest based on the total scores obtained from the evaluative assessments. The CAReER shall
be accompanied by the Plantilla Allocation List (PAL) (see Annex R-i,f, containing only the
nanes of candidates who can be accommodated based on the cut-off score and tl.e estimated
number of slots for reclassification per position as determined based on the set parameters
stipulated under Item 5 of this Enclosure.

44. The HRMPSB sha-ll indicate in the 'Remarks' column of the CAReER a.11 other relevant
information about the individual applicants to guide the SDS in the review and approval of the
candidates to be recommended for reclassification. Specific information that may be supplied in
the 'Remarks' column include but not [mited to the HRMPSB's notes on t}le applicant's
potential, job fitness, organization litness, and location fitness.

learning area specialization (e.g. Kindergarten or Early Childhood Education;
Filipino, English, Math, Science, and other subject area specialization; SHS strand
and area specialization);

ao

a
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43. The SDS shall review the CAReER and PAL ensuring equitable allocation of funding to
all positions; and approve, if found in order, for onward endorsement to ttre Regional Director.

Specilic details of the teacher needs analysis particularly on the required competencies to
effectively deliver the relevant content in the appropriate key stages and relevant subject or
learning area specialization shall also be form part of the primary considerations. Thus, the
'Remarks' column of the CAReER shall contain the teacher applicant's information and
qualifications on the following:

f



b. Knowledge and qualifications in handling learners in Alternative Iearning System
(ALS), Special Needs Education (SNET), Madrasah, Indigenous People's Education
(rPEd);

c. Language/sproficiency;
d. Other specialized skills and qualifications such as but not limited to proficiency in

Filipino Sign t anguage (FSL), knowledge on the use of assistive technolory or special
learning aids, among others;

e. Place of residence (RA No. 819O, Localization Law), if applicable.

45. The CAReER for a particular position shall be valid until exhausted. All remaining
candidates in the CAReER who meet the so-point cut-off score but may not be accommodated
for reclassification for current fiscal year due to limited funding shall be prioritized for
reclassilication in the next fiscal year. They shall be considered 'in the queue' artd shall not be
required to undergo the assessment process. The reclassificatjon of ttreir positions shall be
processed before all other new applicants can be reclassified-

46. A1l candidates who did not meet the so-point cut-olf score who opt to participate in the
next reclassilication process for the same position shall be given the option to carrjr over their
CAReER scores and/or update their credentials without having to undergo the entire
assessment pftrcess; provided, they submit a l€tter of Intent and most recent performance
ratings compliant with the performance requirements of the position applied for.

47. All candidates who may not be accommodated for reclassification, including those who
did not meet the cut-off score, are not precluded from applying to any vacant position, subject
to applicable RSA Guidelines.

Should they opt to apply to an equivalent vacant teaching position, candidates shall be
allowed to carry over their CAReER scores and/or update t.leir credentials without having to
undergo the entire assessment process; provided, they submit a L€tter of Intent and updated
performance ratings compliant with the performance requirements of the position applied for.

48. Queries and/or clarifications of t-lle applicants pertaining to the process and result of
the comparative assessment shall be lodged to the HRMPSB witl..in five (5) calendar days from
the date of posting of the CAReER; and shall be responded to, in writing, by the HRMPSB
within three (3) to seven (7) calendar days upon receipt of the query and/or clarifrcation.
Notwithstanding the existence a query and/or clarification including any pending resolution
pertaining to such, the process of reclassification shall proceed without delay.

G. Procesefurg and Approwal of Reclaesificatlon of Positions

Schools Dlviglon Olflce

50. Based on the CAReER and in consideration of the available funds as certified by the
Budget Officer, teacher needs analysis, and applicable staffing standards for Master Teacher
positions, the SDS shall recommend to the Regional Director the candidates for reclassification.

51. The SDO shall submit all applications for reclassifrcations to the RO on or before the set
deadline stipulated in the Ollicial Regional Memorandum. The following documents shall be
submitted to the RO:

a. Endorsement lrtter duly signed by the SDS;
b. Duly accomplished RFTP of qualified applicants;
c. Duly signed CAReER;
d. Duly sigred Plantilla Allocation List (Annex R-1);
e. Certified Copy of ePSIPOP printout reflecting the names of the teachers for

reclassification (onlg those pages antaining such names);
4!
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49. A complete set of duly signed CAReER and PAL, together with accomplished RFTP of all
applicants, shall be submitted by the HRMPSB to the SDS.
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f. Certification of Availability of Funds duly signed by the Budget Ofrcer and l,atest
status report on the lumpsum fund;

g. Certified copy of Sub-ARO;
h. CS Form 212 Personal Data Sheet with Work Experience Sheet;
i. Photocopy of scholastic/academic record (i-e., Special Orders, Transcript of Records

(TOR) and Diploma, including completion of graduate and post-graduate
units/degrees, if available);

j. Photocopy of duly signed Service Records;
k. Photocopy of certificate/ s of completion of National Educators Academy of the

Philippines (NEAP)-accredited professional development programs/ courses, or
certificates of training issued by NEAP-accredited public and private institutions or
Photocopy of certilicate/ s of relevant specialized trainings or professional
development programs, if any;

l. Report on the Number of Teachers and Master Teachers (for Master Teacter
Applicants onlg) lAnnex o-1).

m. Special Transfer Order duly signed by the Schools Division Superintendent (ln-case of
Tlansfer of Positior* is deemed neessary)

n. Quantum Lcap justification (if appticable)

Regiond Offlce

52. The Teacher Credentials Evaluator (TCE) in the RO shall evaluate the reclassification
documents based on the CsC-approved QS and performance requirements as stipulated in
Section D of this Enclosure, for onward submission to the HRMO.

53. The HRMO shall review the evaluated RFTP; and countersign, if found in order, below
the name of the Chief Administrative Oflicer (CAO), Administrative Division. The HRMO shall
likewise review the PAL, containing all the qualified teacher applicants for reclassification, for
onward submission to the CAO.

54- The CAO shall certiry the correctness of tfie RFTP by afhxing his/her signature on the
said documents. The CAO shall likewise review the PAL and transmitta-l to DBM-RO;
countersign, if found in order, below the name of the Regional Director, and endorse for
approval.

55. The Regional Director shall approve the RFTP, PAL, Report on the Number of Teachers
and Master Teachers, and Transmittal lrtter.

56. Subsequently upon approval, the following documents shall be submitted to the DBM-
RO not later than IIovcEbGr 3O of the current year, for further evaluation:

a. Transmittal letter
b. Plantilla Allocation List (PAL)
c. Report on the Number of Teachers and Master Teachers
d. l,atest status report on the lumpsum fund
e. Special Transfer Order duly signed by the Schools Division Superintendent (ln-case of

Tfansf* of Positions is deemed necessary)
f. Quantum l^eap justilication (If applicable)

57. Based on the recommendation of the CAO, tl.e Regional Director may designate other
staff under the Personnel Section, as deemed practicable, to assist in the evaluation of the
reclassifi cation documents.

.q,
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H. Issua[ce of Appolntment Papcrs

58. Upon successful processing of ttre reclassification of positions based on the approved
PAL and issuance of the Notices of Organization, Staffrng and Classification Action (NOSCA) by
the DBM RO through the Action Document Releasing System (ADRS) pursuant to DBM
Circular L€tter No. 2022-11, the DepEd SDO shall prepare and process the appointment papers
in accordance with applicable provisions of the CSC ORAOHRA; and issue the same to all
teachers concerned not later than farch 3O of the succeeding year, or as may be determined
by both DBM and DepEd in cases of emergency and unprecedented situations.

59. Upon issuance of the appointment, the DepEd SDO shal prepare artd process necessary
adjustment to the salaries, subject to applicable gridelines.

6O. The SDS as the appointing officer/authority shall be accountable for the appointments.
They shall respond to queries and complaints pertaining appoinhents issued relative to t]le
reclassifi cation of positions.

61. All other provisions on appointment stipulated in Part V(E) Appointment of the DepEd
Merit Selection Plan and applicable rules and regulations as provided in the ORAOHRA shall
strictly be adhered to.

.lr{
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Enclosure I{o. 3 to l}epEd Order !to-, a.20.25 EI

GI]IDELINES ON TEE RDCLASSIFICATION TO SCHOOL PRIITCIPAL FOSITIOITS

E i6i

1. Promotion tlrough reclassification of position shall only apply to
teaching and school head positions- The list of School Head positions
reclassification is enclosed in Annex A-2.

incumbents of
authorized for

B. Call for Appllcatlola

2. The Schools Division Superintendent (SDS), as the head of oflice at the SDO, shall issue
an o{Iicial memorandum calling for applications for reclassification of School Principal positions
Dot latcr than June 3O of thc currcnt ycar. Subsequent calls for applications may be done
within the year subject to availability of funds.

3. The Memorandum or Call for Applications shall be posted in at least three (3)
conspicuous physical places in the SDO, schools, and community learning centers (CLCs) such
as the agency bulletin boards. The same shall be posted through other modes, such as but not
limited to the SDO official website, social media, among ottrers.

4. The Memorandum or Ca.ll for Applications shall contain the following information:

a. Number of slots for reclassification per School Principal position;
b. Position Title;
c. Salary/Job/PayGrade;
d. Monthly Salary;
e. CSC-approved QS of positions2 r;

f. Job Description of tJle position (see Appendix 2);
g. List of documentary requirements enumerated in ltem 6 of this Enclosure;
h. Deadline of submission of application documents;
i. Timeline/Schedule of application, assessment, and approval process, including

prescribed number of days on the release of evaluation results, and other
instructions;

j. Protocols and procedures on the adoption of remote modalities on recruitment and
selection, as deemed practicable and applicable; and

k. Equal Employment Opportunity Clause in adherence to the Equal Opportunity
Principle (EOP), which "allows anyone to apply for a position, irrespective of age, sex,
sexual orientation, gender identity and expression, civil status, disability, religion,
ethnicity, and political beliefs."

5. The estimated number of slots for reclassification per position shall b€ determined by
the SDS, upon the recommendation of the HRMPSB, based on the following parameters:

a. Available budget allotment for the current fiscal year; and
b- Applicable stalfrng standards for School Principal position-

11 See DO 019, s. 202 5 'Amended Qualification Slandards (QS) for Teacher l-l l, Master Teacher l-l V, and School
Principal l-lV Positions, and the QS for Newly Crealed Teocher lV-Vll qnd Mqsler Teacher V Positions
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C. Submlsdon aad Receipt of Appllcatlon Documertr

6. All interested applicants for reclassification shall submit the Reclesslficatlon Forrn for
School Pdaclpal Po.ltloas (Rtr.SPPl @nnex B-2) to the resp€ctive HRMOs, through the
Records Unit, on or before the deadline indicated in the SDO Memorandum or Call for
Applications.

a. L€tter of intent addressed to the SDS containing the following information:
i. Statement of Purpose/ Expression of interest;
ii- Position applied for;

b. Duly accomplished PDS (CS Form 212, Revised 2O25l urith Work Experience Sheet;
c. Photocopy of valid and updated PRC License/ID;
d. Certificate of Competency lzvel issued by Authorized body (if applicableJ22
e. Photocopy of scholastic/academic record (i.e., Special Orders, Transcript of Records

(TOR) and Diploma, including completion of graduate and post-graduate
units/degrees, if available);

f. Photocopy ofduly signed Service Record;
g. Photocopy of certificate/ s of completion of National Educators Academy of the

Philippines (NEAP)-accredited professional development programs/ courses, or
certificates of training issued by NEAP-accredited public and private institutions or
Photocopy of certifrcate/ s of relevant specialized trainings or professional
development programs, if any;

h. Certilicate of Rating (COR) in the School Head Assessment (National Qualifuing
Examination for *tnol Heads (NQESH) or Principal's Test or otler school head
assessrnen, as mag be administered by DepEd);

i. Photocopy of latest appointment;
j. Photocopy of the Performance Rating with .t lclrt Vcry Satbhctory rating in the

last rating period covering one (l) complete performance rating period in the current
position prior to the deadline of submission;

k. Checklist of Requirements and Omnibus Sworn Statement on the Certilication on the
Authenticity and Veracit5r (CAV) of the documents submitted and Data Privacy
Consent Form pursuant to RA No. 10173 (Data PriuacE Act of 2012), using the
attached fortn (Annex C-21, and

l. Other documents as may be required by the HRMPSB for the Comparative
Assessment, including but not limited to:

i. Means of Verification (MOVs) showing Outstanding Accomplishments,
Application of Education, Application of Learning and Development reckoned
from the date of Last issuance of appointment

Online submission of electronic copies of the above enumerated apptcation documents may
be allowed provided that the requisites of Section 7(a) of RA No- 8792 or the "Electronic
Commerce Act of 200O," whenever applicable, are complied with. Online submission is subject
to submission of hard copies upon request for purposes of verilication.

7. Individuals who failed to submit complete mandatory documents (Items 6.a to 6.k of
this Enclosure) on the set deadline indicated in the SDO Memorandum or Call for Application

22 Applicable only upon establishment ofa system ofrecognition affirming the career stages achieved by teachers
and school leaders to be issued by Teacher Education Council (TEC) pursuant to Section 8(fl of RA I l7 | 3
'Excellence in Teacher Education Act'.

-$l
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The RFSPP Form is a tool for determining the appropriate classification of a position. lt
contains information on position tifle, unique item number, and authorized salary in the
current Personal Services Itemization and Plantilla of Personnel (PSIPOP). The form reflects the
applicant's attainment of the minimum qualifications of the position per CSC-approved QS,
performance, and comparative assessment results, including school head assessment results.
The RFSPP shall be supported by the following documents:



shall not be included in the pool of ollicial applicants. However, non-submission of the
additional documentary requirements or those that may be required by the HRMPSB (Item 6.1)
shall not warrant exclusion from the pool of olficial applicants.

9. The applicant assumes full responsibility and accountability for the completeness,
authenticiqy, and veracity of the documents submitted, as evidenced by the Omnibus Swom
Statement (ltem 6.k), duly sigrred by the applicant. The HRMO and/or sub-committee shall
check and veri$ the completeness, authenticity, and veracity of the documents submitted. Any
false and fraudulent document submitted shall be grounds for disqualifrcation and sha.ll cause
the filing of administrative or criminal case/s against the person concerned.

10. All olfrcial applicants in the pool shall be assigned with application code to ensure
objectivity and integrity of the process and to protect the identity of the applicants when
posting the results.

11. Based on the recommendation of the HRMO, the SDS may designate sub-committee/s
in the schools, districts, or oflices, as deemed practicable, to assist in the receipt of applications
and verifrcation as to the completeness, authenticity, and veracit5r of the documents submitted.

D. Initial Esaluattor ofthe Qusrificettons of Appllcaats

13. School Eced A:rarmclt. Upon meeting the QS, the HRMO shall veri8, whether the
applicants have passed the DepEd-administered school head assessment such as the NQESH,
Principal's Test, or DepEd-administered principalship or school head assessment/s.

Consistent with Item 27 of DO 21, s.2024, first appointments to School Principal positions,
whether through natural vacancy or reclassification, shall require candidates to pass the
DepEd-administered school head assessment.

As such, it shall be reiterated that only pa.ssers/eligible of the NQESH, Principal's Test, or
other school head assessment(s) that may so be required in the future, shall be eligible for first
appointment to School Principal positions.

However, appointments to School Principal positions made at the time when a DepEd-
administered examination is not yet required shall remain valid. Incumbents of such
appointments, having been performing the function as School Principal, shall no longer be
required to pass the NQESH, Principal's Test, or any other school head examination when
applying for reclassification to higher School Principal positions.

14. The HRMO shall prepare and submit a duly signed Initial Evaluation Results [ER] /see
prescribed. tenplate in Annex D2) to the HRMPSB for deliberation. The IER shall contain,
among others, the basic information of the applicants, actual qualifications based on submitted

2' See DO 019, s. 2025 'Anended Qualification Stondards (QS) for Teacher I-II, Moster Teacher l-lV, and School
Principal l-lV Positions, ond the QSfor Newly Created Teacher lV-VIl and Moster Teacher y Posilions
2t Applicable only upon issuance of a CSC Resolution that includes the Competency component in the QS.
Otherwise, the existing QS which are composed of Education, Exp€rience, Training, Eligibility components shall
suffice and remain in effect.

aa,
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8. No additional documents shall be accepted after the set deadline, as indicated in the
SDO Memorandum or Call for Applications.

12. Quelifieattoa Staadards. Upon receipt of the applications, an initial evaluation of the
applicants' qualilications vis-ir-vis the CSC-approved QS23 of the position applied for shall be
conducted by the HRMO. Specifically, the HRMO shaLl assess whether the applicants meet the
minimum qualihcations in terms of D&rcation, Dxpeience, Training, E@ibilitV, and. Competencg
(if applicablef a requirements.

f



credentials, and a remark on s,hether the applicants meet the minimum qualifications per
CSC-approved QS and School Head assessment requirement. The IER shall be comprised of
two (2) lists of applicants:

a. Qualtfied lQl refers to those who meet both the minimum qualilications of the
position applied for and school head assessment requirement; and

b. Dtrqualtficd (DQl refers to those who do not meet the minimum qualifications of the
position applied for and/or school head assessment requirement.

15. The HRMO may consult or seek the advice of the HRMPSB in exceptional cases wherein
the HRMO perceives the need for a collegial decision such as but not limited to the relevance of
the applicants' education, training, or experience to the position applied for; provided that the
HRMO maintains and assumes full responsibility and accountability of the final results of the
initial evaluation.

16. A copy of t}le IER shall be posted by the HRMO in at least three (3) conspicuous
physical places, concealing the applicants' personal information in accordance with the RA
1O173 or the Data Privacy Act'and its IRR, and other related issuances of the National Privacy
Commission. The only information that shall be made public are the application codes,
qualifications of the applicants in terns of Mtcation, Training, Eryeriene, Eligibilitg,
ConpetencE ff applicablefs, atd *laol Head Assessrnenl and remark on whether Qualified or
Disqalified..

17. The HRMO shall likewise notiS all applicants of the results of the initial evaluation
through a written notice sewed through ollicial communication channels, such as but not
limited to, personal service, postal mail, courier service, or electronic mail using the ollicial e-
mail account of the oftce, offrcial social media accounts, and other means of communication
that can be verified, recorded, and preserved. Telephone calls and short messaging services
may be used only to accompany tJle aforementioned offrcial communication channels-

Official communications to Qualified and Disqtalified applicants shall use the prescribed
templates attached in this Order as Notice to Qualified Applicants (Annex D3) and Letter to
Disqualified Applicants (Annex F-3), respettively.

18. Based on the recomrnendation of the HRMO, the SDS may designate sub-committee/s
in the districts, or SDO, as deemed practicable, to assist the HRMO in the conduct of initial
evaluation. The sub-committee/s, however, shall only sewe as an assistorial body. The HRMO
shall maintain full responsibility and accountability in the results of the initial evaluation, and
therefore, shall b€ responsible in responding to queries and complaints pertaining to the initial
evaluation vis-a-vis the QS and School Head Assessment requirement.

E. Comperetlve A.asessment of Appllcents

19- Upon receipt of the report of the HRMO on the IER, the HRMPSB shall convene and
screen the Qualified applicants through the conduct of Evaluative Assessments, which based
on the principles of merit and fltness, are meant to assess the competencies of applicants vis-a-
vis the required competencies of the position applied for. The deliberation of the HRMPSB shall
not be made earlier than 1O calendar days reckoned from the date indicated in the SDO
Memorandum or Call for Applications.

20. Consistent with the provision of Section 90 of DO 19, s. 2022, a special HRMPSB for all
school principal positions with the following composition shall be created:

25 Applicable only upon issuancc ofa CSC Resolution that includes the Competency component in the QS-
Otherwise, the exisling QS which are composed ofEducation, Experience, Training, Eligfuility components shall
suffice and remain in effect

tf,,
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Governance
Level

SPECIAL ERUPSB
(School Hnclpal Pogltlon)

Schools Diuisrion
Olfie; and *tunl

Chairperstn:

a. Assistan, Schools Diuision Stpeinterulenl

Memlrcrs:
b. Chief of the khool Gouemane ond @ratiotts Dvision
c. Aief of the C'urrianlum Implementotion Division
d Adminisbatiue Ofi<zr V for tle Admilrislrofite *rui@s *dion
e. Administrat E Olrt@r N (HRMO)

f,. Repreyntatite of osrediled. emplogee's unbn/ assr'oci,,tion
beloryling to the schal leads srour)

21. The HRMPSB Chairperson or the Assistant Schools Division Superintendent (ASDS)
shall oversee and manage the entire assessment process-

22. During the comparative assessment, HRMPSB shall observe the following:

a. Convene the applicants in a group to witness the paper evaluation;
b. Evaluate and compute the points for Education, Training (in hours), Experience (in

years), and Performance Rating of applicants using the rubrics provided in this
Enclosure;

c- Assess, deliberate, and rate t.Ile applicants' qualifrcations and competencies in terms
of Application of Education, Application of Learning and Development, and
Outstanding Accomplishments using the rubrics and protocols provided in this
Enclosure;

d. Conduct other appropriate evaluative assessments, as may be necessary, such as but
not limited to Written Examinations (WE), Behavioral Events Interview (BEI), and
Ski.lls or Work Sample Tests (S/WST) to assess the applicants' potential,
characteristics or traits, and fitness (i.e., Job Fit, Ircation Fit, and Organizational
Fit);

e. Adopt tJle use of online platforms and other remote modalities and alternative
strategies in the conduct of paper evaluation, classroom observation/demonstration
teaching, administration of the tests and examinations, BEI, meetings and
deliberations, among others, as may be necessary;

f. Inform the individual applicant of the results of the deliberation using the RFSPP,
wherein the applicant affixes their signature to signilr their knowledge of and
conformity to the process undertaken, and the points given to them;

g. Secure a Certificate of Availability of Funds fmm the Budget OIIicer;
h. Prepare and submit to the SDS the results of the comparative assessment for

reclassification (i.e., rank list), highlighting the names of the candidates who can be
accommodated for reclassification based on the available funds and established
staffrng parameters for School Principal positions; and

i. Prepare and submit the Plantilla Allocation List (PAL) based on the CAReER as
approved by the SDS.

23. A majority of the HRMPSB shall constitute a quomm, provided that the Chairperson is
present.

24. An Open Ranking System shall be adopted to ensure transparency in the process and
results of t.lle comparative assessment wherein applicants or subs€t of applicants are present to
witness the actual evaluation for which the scores of all applicants present thereat shall be
disclosed to all attendees- Each applicant shall also be given an opportunity to ask questions
and seek clarifications on the results of their individual assessment and acknowledge
their individual results during the open ranking.

25. In the event when face-to-face conduct of the comparative assessment and/or open
ranking is not feasible, the HRMPSB may adopt the use of online platforms and other remote
modalities and alternative strategies, as deemed practicable and applicable, in the conduct of
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open ranking, paper and portfolio evaluation, BEI, and other examinations, if any, and
HRMPSB meetings and deliberations. Protocols and proc.edures on the adoption of remote
modalities shall be detailed in the SDO Memorandum- Applicants may also be allowed to
submit an electronic or scanned copy of their sigled RFSPP.

26. Upon receipt of their individual results, applicants shall affix their signature on their
RFSPP. The duly signed RFSPP shall serve as acknowledgement that the applicant has
undergone the application and assessment process based on these guidelines and that the
results of the individual assessment have been discussed witl the concerned applicant- This
acknowledgment shall not, in any case, preclude the applicant from filing a protest relative to
their application.

27. Th.e HRMPSB S€cretariat shall document the process of comparative assessment using
the Minutes of Deliberation (see prescribed template in Annex H/. Appeals pertaining to the
individual results as v/ell as the HRMPSB'S response, resolution, and action with respect to the
appeal shall be reflected in the documentation.

28. Atty issue on the comparative assessment shall be resolved by the HRMPSB prior to the
finalization of the results (i.e., rank list). In tJle event that an applicant fails or refuses to sign
the RFSPP, the official Minutes of Deliberations shall suffice to establish the integrity of the
assessment process. Applicants urith unsigned RFSPP shall not, in any case, cause the delay in
the finalization of the results of the comparative assessment and shall not form pa,rt of the
candidates for reclassification until the issue on the assessment has been resolved.

29- After the conduct of the comparative assessment, the HRMPSB shall establish the
Comparative Assessment Results for Expanded Reclassification {CAReER} (see prescribed
tentplate in Annex 14) and prepare the Plantilla Allocation List (PAL), for onward submission to
the SDS.

A copy of the CAReER shall be posted by the HRMO in at least three (3) conspicuous
physical places in DepEd olfices and schools concerned, concealing the applicants' personal
information in accordance with the Data Privacy Act. The only information that shall be made
public are the as-signed application codes, corresponding scores obtained by the applicant in
each criterion, total scores, and remarks.

All applicants sha-Il likewise be notified of the comparative assessment results through
official communication channels, such as but not limited to formal written communications,
electronic mail using the ofiicial e-mail account of the oflice, o{Iicial social media accounts, and
other means of communication that can be verifred, recorded, and preserved. Telephone calls
and short messaging services may be used only to accompany the aforementioned official
communication channels.

30- Based on the recommendation of the HRMPSB, the SDS may designate sub-
committee/s in the districts, or oflices, as deemed practicable, to assist the HRMPSB in the
process of comparative assessment.

The sub-committee/ s, however, shall only serve as an assistorial body. The HRMPSB shall
maintain full responsibi.Iity and accountability in the results of the comparative assessment,
and therefore, shall be responsible in responding to queries and complaints pertaining to the
comparative assessment.

32. The members of the sub-committee/s shall be selected from the pool of trained
assessors who have undergone rigorous training, togetier with the HRMPSB, under the Career
ProgrcrsloE Alscr.ors Progran and RSP Capabluty BuildfDS ProSraE, which focused on the
conduct of multiple evaluation techniques in assessing the required competencies based on the
criteria, parameters, and protocols stipulated in this Enclosure. Assessors shall be selected
based on following criteria:
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Crlteria

Work
Experience

o

o

Has been a School Principat for at least five (5) years or is
working in other supervisory positions (e.g., EPS) witn
school management experience for at least three (3) years

be of higher ranks than the position appked for.
Has conducted classroom observation, provided feedback,
and rated /validated IPCRF

Performance
Rating

o Obtained at least Very Satisfactory rating for the past three
(3) years

karning and
Development

o

o

Trained in the implementation of PPST, PPSSH, PPSS, or
other related competency development and assessment for
L&D.
Trained in tie implementation of RPMS/PMES.

Essential
Competencies
(I(nowledge,
Skills, and
Attitude)

o Knowledge and understanding of the effective and proper
implementation of competency-based standards (PPST,
PPSSH, PPSS}.

o Knowledge and understanding of the use and
implementation of HR policies like MSP, RSA Guidelines,
and Career Progression Policy.

o Understanding group dynamics and collaborative work
with a pool of assessors.

o Strong and elficient self and time-management skills to
submit outputs on time.

Crtterla and Poht SFtcE for Comparatlve Asscssmert

31. The assessment of applicants for reclassification to School Principal positions shall be
based on the following criteria:

a. Educatlon units and/or degree relevant to the position applied for, exceeding the
minimum requtements as defined in the CSC-approved QS;

b. Ttalnlig hours relevant to the position applied for, exceeding the minimum
requirements as defined in the CSC-approved QS, acquired after the last promotion
but within the last five (5) years;

c. E:rperlcnce relevant to the position applied for, exceeding the minimum
requirements as defined in the CSC-approved QS;

d. Performancc in the latest rating period covering one (1) year complete performance
cycle in the current position with a rating of at least Very Satisfactory;

e. Outrtaadlag Acconpllshmeats acquired after the last promotion;
f. Appllc.tlor of Educatloa acquired after the last promotion;
g. Appllcatlon of Lcarnlrg aad Development acquired after the last promotion; and
h. Potentlal measured using other evaluative assessments.
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32. The point system for evaluative assessment is detailed in Table 1-

Tablc 1. Polnt Sl73tcn for Esaluatlvc Arrcr8EGEt: School FHnctpal Posltlonr

Crtteria Breatdovn of
Poluts

a. Education 10

b. Training 10

c. Experience 10

d. Performance

e. Outstanding Accomplishments 10

f. Application of Education 10

g. Application of Learning and Development 10

h. Potential (Written Exam, BEI) 15

Total 100

J
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Rubrlcs for Conputatlon of Poinb pcr Crlterlon

33. Educatlon, Trafrfrg, ald &pcrierce lEIEl. The points for BlE, corresponding to the
applicant's qualilications exceeding the QS, shall be computed using the lncrements Table
(Table 2.a, 2.b,2.cl and the Rubrics for Computation of Points for ETE (Table 3). Only those
qualifications that are relevant to the position applied for shall be given points.

IDcremertt
Level

Range

From To
I Can Read and write El.-menlad t?.el Frlucrtion

2 Eledentary Graduate Junior High School kvel Enucation (X to 12)
Hirh School kvel (Old curriculum)

3 Compet€d Junirr Hiah School (K to l2l

Scnior Hiah School Craduate [K to l2)
Hich School Craduate (Old curriculuBl

r.s rha. 2 years of Coleae

5 Compl€t€d 2 years in CoU,.Ae t !. than a Bach€br's DegrE€ but morE thrll 2 ycars
iD Coll€*e

6 Bachelort Degr€c t ss than 6 Unit! carncd tos"ards thc c@pletion
ofa Mastcrb Destc

7 6 Units cafucd tosards thc coEpletirn of
a Masierh fresee

t s than I Units e:rE€d toBards the compleuoD
of a Master's D€ge€

a 9 Uruta earD€d roEards tbe comptetion of
a MastBrb Dcgref,

L€s tlEn 12 Unita caEed toEards the complelton of a
Master's Dege€

I 12 Unira carncd toFards th€ completion of
a Maste/s Des.e

trss thaa l5 Unirs carn€d toward! r.be complction of a
Ma8ter's Des!.

lo l5 Unira Garned touards tllc c.mpletion of
a Mast€r's DesrEc

lrss than la UniB 6rned towards thc completbn of a
Mast€rb D.s€€

ll l8 Unit carned tou/ard8 thc compLtion of
a Mratear Desee

Lls than 2 I UniB .arn€d tos,ard. rh. completion of a
Itaaterb Dcsec

12 2l Unhs.arned towards fi. completon of
a Master's De*I€€

L€s lhan 24 Units eaned to*?rds the completion of a
Maater's De*ree

l3 24 Unirs earned towaJds the corpletion ot
a Master's Decree

Less than 27 Units e3rned toE?rds the completion of a
Master's Desre€

27 Units carn€d towards tb€ complction ol
a Master'J Descc

L!. than 30 Units carncd to*lards thc completion of a
Masterl Dcs€.

t5 30 lJnita carDed tou/ards tlrc complction of
a Masteis D€s'ee

L!3 than 3:] Urits carncd tovsrda tbc compLtion of a
Masttrb DesEG

t6 33 lJnits carocd to*ards thc complction of
a Mast€rb DcsEe

Laa than 36 Unn..arncd tovards tb. c@plction of a
Maltcrb D.src

l7 36 Utrit! carncd loeards tk coEpLtbn of
a Madfl,s Dartec

t-ss than 39 Units Brned towards the completion of a
Masrer s Degee

I8 39 Unit! camcd torard! tlF complctbn ol
a Llaster's Degcc

Lct! tllatt 42 Units carncd tosards thc coDplctiotr ofa
Maltar's Dcge€

l9 42 Unit! camcd topards thc €oDpktion ol
a Masicr'3 DesEc

t€s rhar Complcte A.adcmic RcquirEmcnt! caDplcted
tolr,ard3 th€ compLtion ofa Ma-stcrb Dcs€€

20 Complcr. A.ad€rxic Rcquircmcnts completcd
towards a Master"s Dels€€

t ss than an apard.d Masterb Degre€

2l Lla tllan 3 Urrita.arncd torards $. compbtion ofa
DdtoEt

3 Units errned towards the c.mpletion of
a Doctorate

Lcss than 6 Unit! carned towards the completion of a
Doctorat€

23 6 Units earncd towards t-be completion of l.c.s than 9 Uni6.arned towards the compl€tion of a

21 9 Units.arncd tor/ards th. complction of
a f,roctorat

lflo ahan I 2 Unit! carncd iowsrds rhe €omplction of a
Doctorat

25 l2 Unrls eamed towards the.oEplelDn ot
a Doctorate

Lc8s than l5 Unit8 earned towards the complction of a

26 l5 Units eamed losards the completion ol Lcss than I 8 Units er-rned towards the completion of a
[roctorate

27 l8 Uni6 €arn€d tosards tbe compleoon of lra3 than 2 r UDits camed towards rhe coEpletion of a

28 2l units carncd torard. tbe complction of
a Doctoratc

t !. tllan 24 Unit! ean€d toeards tlrc compl,ation of a
Docto.ate

29 24 Unita .amed to*ards the compl€tion of t2s than Compkte A@deEic Requirmenrs
comDl€ted touards the oDpletion of a Datorate

Cohpl€te A€demi. RequireE€nb coDpl€ted
towards a Doctorate

l-€33 than an awarded Doctorate

3l

toJ
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Table 2.a. IncremeEts Table - Educatlolr

Senior lligh Sch@l tivel Enucation (K to 12)

14

30



Table 2.b. Incremeuts Table - Traiaiag

IncreBeEt
Level From To

I o hours L.ss than A hours

2 Lss than 16 hours

3 16 hours L€ss than 2.t hours

r.ss lhan 32 hours

5 32 hours Less than ,rO hours

trge than 4a hours

7 L€ss than 56 hours

a s6 hours L€ss than 64 hours

9

10 72 hours Lss t]tan a0 houB

1l 80 hours IAs than aa hox.s

t2 88 hours

t3 96 hours tzss than lO4 hours

l4 I 04 hours t ss than I12 hours

l5 I 12 hours t ss than 12O hours

l6 120 hours Lf,s than 124 hours

t7 12a hours Less than 136 houE

t8 136 hours t€ss than l,r4 hours

rass than 152 hours

20 152 hours tass than 160 hours

2\ 160 hou.s tass than 16A hours

22 164 hours L$ tllan 176 hours

176 hours L33 than I 84 houB

24 184 hours Lss than 192 houG

25 192 hours L.se than 20O hours

2OO hours Lss tha. 204 hours

27 2Oa hours Lss tllaD 216 houG

2A 216 hours lass than 224 hours

29 224 houB Les than 232 hours

30 232 hours t ss than 2aO hours

3l

Table 2.c. IDcrclrctlts Table - Eqr€rieoce

IncseEent
LeveI

Range

From To
1 Ls.e than 6 months

2

3 I ycar t s then I ve.r 6

+
6 Donths

t2s than 2 vars

5 2 y"ara

6 2ye rl

7 tass tllan 3 years

a 3 years I4gs ihan 4 vesrs

9 Lss tban 4 ycars

lo Les than 5 years

11 5 years Ls than 5 yearg
6 DBontbs

12 5 years Lss than 6 years

t3 6 years tr€s than 6 yeals
6 Eonrhs

t1 lrss than 7 years

15 L€ss thar 7 years

l6 ks than 8 years

t7 a ycars Ias then 8 vears
6 months

18 a years t &s then g veaB

t9 9 years l.s than I v.Ere

20 tess than lO years

2l tO yeaB L€s.s tha. 1O years

22 1O year8 I.*sthan t! veeR

23 1l years Lsa than I1 ye€rs
6 months

24 1t years t sr thrn l2 verre

Irss than 12 years

26 12 years Irss than 13 years

l3 ye€rs t.s ihan 13 vaE

2A 13 years
6 months

t ss t}lan l4 years

29 t $3 than 14 years

30 Les than l5 years

3l

J
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8 hours

24 hours

6

64 hours Lss than 72 hours

L€ss than 96 hours

t9

26

24O hours

12 years



Table 3. Rubrlc: for Conputatlor of Poht! for Educatlon, TrafrfDg, and Erperlence

Wclght Allocauon

Ed'uc,)tiorr 10 p{ints
Tmining: 1O pints
Etryriene: 10 points

Ilhstratiue example

Position opplied Jor: *hool hl,nc'lpal I (*co dary *hooq - Sc I9

Qualification *andards per Cscapprowd QS
Dduution : Maste/s degree in Eduation or Eduatbrnl Managemenl"

or Muutbrol Leadership ;
or
Moster's degree in releuant l.earning orea uith at leest g units in Monagement

Training 32 hours of trainiq in ang of or a cumulative of tle folbwirq: Curricuium,
Pedogogg, *h.ml Managem.ent arul Operations, Instnrctional Leo.d.ership
aquired uithin tle lo,st 5 gears

Experient:e

The date of HRMPSB a-s-sessl,]'-ent/ Open Ro.nkfu fustem: *ptenbr 20, 2025

Based on the minimum QS of the position applied for, the HRMPSB shall determine
the baseline level for computing the points for ETE using the Increments Table as
shown in Table 2.a, 2.b, and 2.c.

a

n,trlnn tn rqut t r'nt ra
@apFd @4qFcdon Standdrdt J@

School Hncfpal I /S.condary Schoou - SG I 9

tu zspndng r2El
fud.d.

Inarerr'€.ntt TabL
,t aaE/s dqree in M!@ti,,t, ot Urdinal
,tutqcnee ot Fnudaral

HaSe/s dqrce ;n Eler@t leaming d,ea v,ith d teo.st
9 t/,tirs i^ ,latqa^enl

IztEl21(ba d o,t'roble 2.a)

s2 t1ot ,s of t ai-ins i^ o y of or a arm"lditE oIthc
fllou'bv: C\tn ahrr , Mary', *l@l Nonogane,n
ad @iors, ht$i r,ional Leodership a..4lrir?n
lrnhi^t,€lag5giea,ts

IatEl s (ln*d on Toble 2-b)

eryri"rte i^ aq of t,c htbuins: teotu;Ds a'cd
@tdiraiat\ sbla otea superuisidr, scrroor
mdtqanen, ard opazaoa-1 aldzdioaal ar$tui"siorl-

litEl t3 (ba.*d on Table 2.c)

b. After determining the baseline level, the HRMPSB shall compute for the increments of
the applicant's actual qualifrcations based on ttre submitted documentary
requirements. Inoement shall refer to the difference between the applicant's actual
qualification level and the corresponding level of the minimum (baseline) QS
requirement of the position applied for.

Only qualifications that are relevant to the position applied for and which exceed the
minimum (baseline) QS requirements of the position shall be given corresponding
points in the computation of increments- I

il,

Educatlon fraining Experience
hcrcEcat foe

Ehlora Og
IlcrGar.at &oE

EldDrE OA
LcrrllGat totn

Eidaro OS
l0 or more
increments 10

10 or more
incr€Grelrts

10 or more
incr€rnenls

8-9 increments 8 8-9 increments 8 8-9 increments

6-7 increments 6 6-7 increments 6 6-7 increments

4 5 increments 4 4 5 increments 4 4-5 increments

2-3 increments 2 2 3 increments 2 2-3 incrernents

lo

a

;_:
4

2
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5 geas teaching e,qeriene and. l-Aear reletnnt e4prietuE in ang of tle following:
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op€mtions, in-stntctional superuision.
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For current incumbents of School Principal positions who were pmmoted to such
position prior to the issuance of the new QS per DO 79, s. 2025, their Experience
qualification at the time of their promotion to School Principaf such as 'Head Teacter
for 1 gear'or 'Teacher-in-Charge for 2 years'or 'Master Teacher for 2 gears'shall be
deemed equiva.lent to 'Teacher for 5 years'as indicated in the old CSC-approved QS.
As such, in the determination of baseline level, said incumbents shall be considered
meeting the required 'fiue (5) years teaching experience'in the new CSC-approved QS.

IlluslratiDe exotq)le:

Computation of ircrenents bo.sed on achtal Edu<xttion qttlifitttian of Appl nnt A:

h,e^ e,aryt tu1.t
AdadA

Irrdd.rrr rlnl . la l.1U4 Aa rqslr.*rlit
lnie lffi*r.. rbb a.a {l'4-nl

t ,stu's Deg@ ia Fa -ra

Ddau of Prtiktgph4 tt

Usi,g labb 2..a t,e M-Wldine leEl ol Aptn rtd A's FlnDniM qaifiatin
(Ir,.ro.4 rrdb.e?hs h F/n aninl G ar l-! ar.

Tb MbtoJirscia s la Adbnx A's Pntmn'n.r.aliltati$ shal b @?utdj
b! eurei^at niniM Osbel (LEl2r)fr@rL qprr@r,t'sqalifario Lal
g-.L13,L6 hlst dd blou:

AWUerii Educ IewI - QS leuel - ln remed
3l - 21 - ,O ,tuaartt

Cornputation of hwrenents bo.sed on ach..al Training qualifretion ol Ad ant A:

@Oentt.d,.t .t@ta.16 rrddry6 lr r.re.C aE r!it&!,!r.nat
adtr' r*r.*,at tdb 2-b lTt d.gl

FIEX2LE D (fq sdnl It srsl
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c After computing the number of increments from the minimum (baseline) QS
requirement, the corresponding points earned by the applicant for ETE shall be
determined using Table 3 (Rubrics for Computation of Points for Hrcatio4 Training,
and Experiene).

Illustrative example:

Using tle applicable rubria for the Scfunl Administra,tio as staun in 'Iable 3 ond fu.sed on tle
number of inrrements eanp-d bU Applienr A, te @nvt{tation of p{lints for ETD is as follou.,s:

d. Meeting the minimum (baseline) QS requirements for Education, Training, and
Experience shall be given zero (O) points.

e. The following general guidelines shall be observed in gving corresponding points to
relevant Education, Training, and Experience qualifications:

Education units and/or degrees in multiple or different majors may be given
corresponding points on a cumulative basis; provided, that the units and/or
degrees earned are relevant to the position applied for; provided further, that
the subjects completed are not duplicated.

Consistent with the provisions of the CSC ORAOHRA, units and/or degrees of
Doctor of Medicine from a CHED-recognized institution may be considered
master's units and/or degree for purlrcses of giving points, except for
positions that involve practice of profession covered by board laws.

Qaat,,ldtbt ottt- Afr,l6'n A Conl'.dd .r!.arr.. D...d d LaGd! SdlB
,!D& at lll E Hd

UaFA

FLDI2LEAD $@

bAny 3r,2ot9l

2N4

ll

Consistent with Legal Education Board (LEB) Resolution No. 406, s.2019,
Bachelor of [,aws (LLB-) or Juris Doctor (J.D.] units and/or degree earned
from law schools recognized or supervised by the LEB and its predecessor
regulatory agencies shall be considered as equivalent to professional doctorate
units/degrees in other non-law academic disciplines for purposes of giving
points. Such equivalency does not apply to positions that require the practice
of a regulated profession governed by board laws, and it shall not be used to

llt
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meet the minimum qualification standards in Education for teaching and
school principal positions. This policy remains subject to any clarifrcatory
guidelines as may be subsequently issued by the LEB.

iv. Relevant training hours earned from digital/virtual/online learning may be
consided, subject to the conditions prescribed in CSC Memorandum
Circular (MC) No. 3, s.2O2l (General Guidetbas on Digital/ Online Learning in
the Public *dor).

Relevant experience gained from part-time work of at least four (4) hours per
day may be considered; provided, that the appropriate Certificate of
Employment is submitted with details on the actua-l number of hours
rendered. For purposes of giving points, the mont-hs or years of relevant
experience subnitted shall be transmuted to the equivalent months or years
of experience based on the CSC-required eight (8)-hour per day workday.

\,1 Relevant Experience gained from abroad or outside ttre Philippines may be
considered provided that the applicant submits a Certificate of Employment.
Those documentary requirements $,ritten in languages other than English or
Filipino shall be accompanied by a complete English translation.

f. Applicable provisions under Rule VIII Part I to IV of the CSC ORAOHRA shall
apply in the appreciation of relevant Education, Training, and Experience
qualifications and giving of points to ETE credentials.

34. Pcrfornalce. Performance refers to the assessment of how tasks, duties, and
responsibilities are carrid out or accomplished by the applicant as evidenced by performance
rating document or other means of verification- The performance rating obtained in the current
or previous position that is relevant to the position applied for shall be used for purposes of
giving points for performance-

Polnts (pctforrnaacal = 45 * WAltcdonnancel

Where:
x = Petformance Rating
5 = Highest Possible PR in DepEd RPMS
WA = WeiSh, Ailmtion for PerJbrman@
(25 Wints)

Illustrative example:

vc,.,,rd hsition:
Scrtoot Prlncipal, - SC ,9
x.-4356
WA-25

The performance rating required for applicalts for reclassffication shall be the rating derived
from the Performance Management and Evaluation System (PMES) lndividual Performance
Commitment and Review Form (IPCRF) or School's OIfice Performance Commitment and Review
Form (OPCRF), whichever is applicable, obtained from the applicant's current or previous
position that is relevant to the position applied for.
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However, as a mandatory requirement, a performance rating of at least Very Satisfactory
(vS) in the last rating period prior to the date of assessment or screening shall be required.

An olficial or employee who is on official leave of absence, for reasons such as maternity
leave, local or foreign scholarship, training grant, or other CSC-authorized oflicial leaves, may
be considered for promotion through reclassification. In such cases, a performance rating in
the last rating period prior to the leave of absence shall be required.

The performance rating prior to the reclassification of the position shall be considered as
performance rating in the recLassified position for purposes of promotion, if applicable.

35. Out t rdlag Acconpllrhncatt. Outstanding Accomplishments refer to meritorious
contributions of an applicant, such as ideas, inventions, or discoveries which were duly
recognized by an authorized body. These must have a direct link to the KRAS of the applicant's
current or previous position- Outstanding accomplishments must have led to positive results in
their workplace through efliciency in operation, increased production, improved working
standards, and/or savings in government spending.

Table 4 below enumerates the components of Outstanding Accomplishments and the
corresponding maximum points for each component-

Table 4. CoElronents of (}ut tindlrrg Acconpllshments

Comporent Pollts lo"t't-ar'r a@6!r.r66t l
Awards artd Recognition

Research and Innovation 4 points
Subject Matter Expert / Membership in
National Technical Working Groups (TWGs) or
Committees
Resource Speakership I lf-arning Facilitation 2 points
NEAP Accredited Learning Facilitator 2 points

The points allocation in Table 4 shall serve as the maximum or ceiling points that may be
earned for each component- The points earned from each component are cumulative to
determine the total points for Outstanding Accomplishments; but not to exceed the maximum
points or weight allocation for Outstanding Accomplishments as stipulated in Table I (Point
System for Evaluative Assessment for School Principal Positions).

Only those outstanding accomplishments acquired or earned after the last promotion shall
be considered eligible to be given points.

National level individual awards acquired from a thorough search process and given by
reputable award giving bodies, such as CSC, Metrobank, National Economic Development
Authority (NEDA), Development Academy of the Philippines (DAP), DepEd, etc., shall b€ given
maximum points in Outstanding Accomplishments (i-e. f 0 points).

The details of each component of Outstanding Accomplishments, including the Means of
Verification (MOV) required and rubrics for giving points, are as follows:

a Awards and Recognltlorn- This may refer to outstanding employee awards ald/or
awards as trainer/ coach.

il

7 points

3 points

a- 1 . Outstanding Emplogee Aruard

Means of verification:

A. Any issuance, memorandum or document showing the Criteria for the
Search; and

B. Certificate of Recognition/Merit. )
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Rubrics:

Level Pointqoud-ar'g EdproF. a'.d)
Division kvel Search or Higher 4 points
School/Municipality/District level Search 2 points

a.2. Autards as Trobter/ Coaclt This refers to awards gained by applicants as
trainer/coach in any academic or non-academic competitions/activities.

Means of verification

A. Any issuance or memorandum designating the applicant as
trainer/ coach; and

B. Certifrcate of Recognition/Appreciation as Trainer/Coach of a Winning
Contestant/ Event/Activity.

Rubrics:

Lcvel Polntt (r'.o.'t c...t e..,'rt

Champion or Highest Placer in the National Irvel 3 points

Champion or Highest Placer in ttre Regional I.evel 2 points

Champion or Highest Placer in the
Division/ Provincial tevel

1 point

For multiple awards received from the same award giving body and/or award
category t-hat are conducted in series or progressive manner, only the highestJevel
award shall be considered (e.g. NSPC winning coach at the division, regional,
national level). Similarly, only the highest award shall be given points in cases where
applicants submit multiple awards from different award giving bodies.

b. Resecrch and Innouatlon

Means of verifrcation:

A. Proposal duly approved by the Head of Oflice or the designated Research
Committee per DO No. 16, s. 2017;

B. Accomplishment Report verified by the Head of Office;
C. Certifrcation of utilization of the innovation or research, within the

school/olfice duly signed by the Head of Offrce;
D. Certifrcation of adoption of the innovation or research by another

school/ofiice duly signed by the Head of Office; and
E. Proof of citation by other researchers (whose study/research, whether

published or unpublished, is likewise approved by authorized body) of
the concept/s developed in the research-

Rubrics:

OVe Submttted Polatt (r--.troo7n**ry
A,B,C&D 4 points

A,B,C&E 4 points

OnlyA,B&C 3 points

OnlvA&B
Only A 1 point

J
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For collaborative research studies/innovations, the total points shall be divided
by the number of authors/ researchers indicated in the copyright page.

SubJect Uattci Exprt / Uem}e,rshl4t in l,l&ional TWGs or Com;nltt€cs. This shall
apply to applicants who have been chosen and requested to use their technical
knowledge, skills, and experience to develop an output, or work towards an outcome
in the national level- This may include but not limited to the development and/or
validation of framework, models, policies, and learning materials. Subject matter
expertise or membership in NTWGs or Committees must, however, be relevant to the
position being applied for in order to be given points.

Means of verification

A. Issuance/Memorandum showing the membership
Committees;

B. Certificate of Participa.tion or Attendance; and
C. Output/Adoption by the organization/ DepEd.

ln NTWG or

Rubrics:

MOVg Submitted Polntqrel
ALL MOVs 3 points
OnIy A &B

Resonrce $,€a/rershfp / I*anlJng Fac-lltta'tton- This shall apply to applicants who
have been requested and invited to share their knowledge and expertise on specific
subject matter/s. This may include applicants who served as a Resource Speaker,
Resource Person, Trainer, and/or karning Facilitator in seminars, training
progrzrms, conferences, convention, congress, forums, learning action cells (LAC)
sessions, etc.

Means of verification (All listed MOVs shall be submitted):

A. Issuance/ Memorandum / lnvitation/ Training Matrix;
B. Certifrcate of Recognition/Merit/Commendation/Appreciation; and;
C. Slide deck/s used and/or Session guide/s.

Rubrics:

Level Polnts {ta,* s;-r-.lj/ Lanha r.carbudl

Division tevel Speakership or Higher 2 points

School / Municipa-lity/ District Speakership I point

e NEAP Accredltzd Lzcrralng Facllltatnr. Ttris shatl apply to applicants who have
been given accreditation as karning Facilitator by the National Educator Academy of
the Philippines (NEAP).

Meals of verification:

A. Certificate of Recognition as t€arning Facilitator issued by NEAP
Regional Oflice

B. Certificate of Recognition as t,earning Facilitator issued by NEAP Central
Offrce

-'l
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Rubrics:

Lcwel POl.ntS{rEA" raErnr r.cnft .to.l

Accredited National Assessor 2 points
Accredited National Trainer 1.5 points
Accredited Regional Trainer 1 point

nlustrative example.

Applinrtt Chia i-s applging for a *hool Principal I ( -19) tlrithin SDO Baguio CitA. He is
cutentlg a Master Teoclwr I in Baguio Citg Natiorul High *hool ogninled in Ottober 2O 1 3 . For
the pulpose of @tnputittg his Attstetuling Acconpli,shovnts, te sbmilted tle fouotuing MOVs:

Appli.rrlt Chi@ gets ttuee (3) points for his Awards as 1:mter/Coach eamed in 2O1S oruj
2016, and one (1) point for his Resour<e &reakership in 2018- Houeuer, 

"cro 
(O) or no pr:ill.t i,s

gilEn ta wuTer Outstandittg Emplogee Aword due lo non su.bmission of tle rquired MOV'-
Chi, gets a total of four (4) points i4 Attstandhg Awtntplishments.

36. Appllcatlol of Edrrcatlon. Application of education is the contribution made by an
applicant to their workplace as a result of their learnings fmm their education degree/ s or
units earned, such as but not limited to applied concepts, processes, and skills that are
relevant to the position applied for. Points shall be given to an applicant who has successfully
applied the learnings gained from said higher education units or degree/ s earned. The
application of education must have led to significant positive results in the applicant's cunent
or previous work.

Higher premium shall be given to an application of education or intervention made by the
applicant that is relevant and applicable to the position applied for.

Releuant lntertentlon is described as the intervention tlat is directly applicable to the
functional unit where the position applied for is lodged. An intervention is described to be
applicable if 1t can be used in the operations of the functional unit based on its offrce mandates
in the oflicial DepEd Olfrce Functions or Office Orders for the creation ofthe functional unit.

Ofi ria,I'dtttg Ac comp llshmcnts Poln.ts tuscd.
o Ruiri.c

IIR TPSB Rem4rks

Aurqrd,s and, Recqrdtton;
Outslaruiing EntploAee Awards 2017 in Baglio
Natiornl High *hot>l fta MOVs stbmitted)

Winning C,@ch (1st Pri"c Pltotojoudalism) in 2015
RSPC ftnrnplete MOVS su.bmitlcd)

Winning Cooch (1st Prize &lgauit) in 2016 Duision
Fluko.sgon sa Pagpopakatao Calebration (.rnwlete
MOVg s-ubmitted)

2 poin,s

1 point

Not credited due tD
rron-submission of

rqrired. MOVs

Credited

Credited

Resource *rcrkqr, .t r/Iarn@ DoclU,tatloln:
Certifitnle of Reagnition as Reso.ur(p Spaker in
2O 1 8 Diui.sion Tmining on Br@dcasting
I @ twlete MOv s s,'tb mifte d )

1 point Credited

*

If the intervention made by the apptcant does not meet the criteria to be Releuant, then said
intervention shall be considered and be given corresponding points using the rubrics for ,[Vot

Releuant-

Mean s of verification :

A. Action Plan approved by tJle Head of Offrce
B. Accomplishment Report verified by the Head of Oflice
C. Certification of the utilization/adoption signed by the Head of OffrceJ
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Rubrics:

UOVS SubDltted
POintS64ucrua oe raranol

Relet "art I{ot Relcvart

ALL MOVS 1O points 5 points

OnlyA&B 7 points 3 points

5 points I point

37. Applicrtior of Lcarning ald Development (I&Dl. Application of L&D is a proven
success of the learnings gained from the human resource development (HRD) interventions
done/attended by the applicant which must have led to significant positive results in their
current or previous work,

Higher premium shall be given to an application of LSrD or intervention made by the
applicant that is relevant and applicable to the position applied for. The definition of releuant
interuention as stipulated in Item 36 of this Enclosure shall apply.

Means of verification

A. Certifrcate of Training or Certifrcation on zrny applicable LSrD
intervention acquired that is aligned with the Individual Development
Plan (lDP);

B. Action Plan/Re-entry Action Plan (REAP)/Job Embedded trarning
(JEL)/ Impact Project applying the learnings from tJre LdrD intewention
done/attended, duly approved by tJ:e Head of Olfice;

C. Accomplishment Report together witl: a General Certification tfiat tfie
LdrD intewention was used/adopted by the oflice at the local level;

D. Accomplishment Report together with a General Certifrcation that the
L&D intervention was used/adopted by a different office at the
local/ higher level.

Rubrics

Ovs SubEitted Poiltqepcrorr- "fraDt
Relevaat I{ot RelevaDt

ALL MOVS 5 points

Only A, B, & C 7 points 3 points

OnlyA&B 5 points 1 point

38. Poteatlal. Potential refers to tie capacity and ability of an applicant to assume tJle
duties and responsibilities of the position applied for, and those higher positions that are more
technical in nature. It may be measured through any or all of the following:

Cornponent Poiatqr.tcotr,rl

Appolrtmcnt to
achool Priactpal I

positioa

Appolntment to lllgher
School Priaeipal

positlons
Written Examinations (WE) 10 points 5 points
Behavioral Events Interview (BEI) 5 points 1O points
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a. Wrlttcn Bt@. lnrf'lora refers to the standardized examination which measures the
knowledge, language pmfrciency, ability to present ideas, judgEent and leadership
ability of tfie applicant. The test and evaluation rubrics appropriate to the school
administration positions must be developed by subject matter experts as requested
by the HRMPSB . Subject natter eq)erts refer to individuals internal or external to the
school where the vacancy exists, or to the Department, those who have working
knowledge of the specific competencies required by the position applied for.

For hlgher School FHnctpal positions, the HRMPSB or subject matter experts as
may be requested by the HRMPSB shall develop a written examination which shall be
the basis for scoring the component on Written Examination (5 points).

Pofil'ts'1pgt=xffl"W&wxt

Where:
x = R(Iu) score/ rating in ut,'illen examination
fI = Total number of test itenls or highest pos-sible sc,re
WA = Weighr Allocation for WE

nhtstratbe exarnple:

Posihb/L'
School P'i,nclgal n - SG 20

x = 85 (raut slc,.re fiom the SDG{lewloped writlen exan)
Tt : 100
wA= 5

For School Hncipd I position, the applicant's score in t]le NQESH, Principal's Test,
or a similar standardized examination administered by DepEd shall be the basis for
scoring the component on Written Examination (10 points).

For examinations that use percentage score
numerical/raw score, as reflected in the
Examination component of the comparative
be computed by multiplying the percentage
illustrated b€loqr:

(e.g., FY 2021 NQESH), rather than the
offrcial COR of passers, the Written
assessment for School Principal I shall
score by the Weight Allocation (WA), as

Polatqwrl = XrYeasH * WAFq

Wtere:
XxqEsx = NQESH percentage sc:ore
WA = Weight Allocation for WE

lllustratite e&7nple:

Vacant position:
*h@l Pfi,,acl,gl r- SG 19

Xuorsa = 82.5 (NQESH pr@ntege wre)
wA= 10

Polnt4eq= a2.S ' 10=4.25
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Behaulor(.l Evc',l,s lrturaleu @tll refers to the conduct of direct inquiry with the
applicant, focusing on their display of desired behavior/s when subjected to specifrc
situations or conditions in their previous and/or current workplace. BEI is based on
the principle that past behavior predicts future performance. It uses the STAR
approach to validate whether the key behaviors that are linked to the required
competencies have been exhibited by the applicant. The STAR approach draws focus
on actual Situations in which the applicant acted; ttle Task/ s tiat the applicant
faced; the Actions tiat the applicant took; and the Results ofthose actions.

The BEI may be used to assess the following areas:

Aptit de. The BEI shall be used to assess t}Ie applicant's potential or their
capacity and ability to assume the duties of the position applied for and those
higher positions that are more technical in nature.
Characteristics or traits. It shall be used to gauge other relevant aspects such
as the applicant's psychological and social well-being.
F[tness. It shall serve as an avenue to evaluate an applicant's Job Fit,
t cation Fit, and Organizational Fit.
Other areas that may be identified by the HRMPSB.

The points allocated for BEI component (5 points for *lnol Principal I and 1O points for
higler positions) shdl be the maximum or ceiling points that may be earned by an
applicant. The points earned from each area are cumulative to determine the total
points for BEI component. The HRMPSB shall determine the appropriate areas relevant
to the position applied for and assign points to each area not exceeding the maximum or
ceiling points for BEI.

F. Comparatlve Arses:Eent Results for Expanded Reclasslflcation (CAReERf

39. After a judicious and objective assessment of the qualified candidates, the HRMPSB
shall prepare two (2) sets of the CAReER for each school principal position in accordance with
Items 40 and 41 of this Enclosure within seven (7) calendar days after all the applicants have
been assessed.

4O. A copy of the duly signed CAReER per position, in which candidates are listed in no
particular order using application codes, shall be posted in at least three (3) conspicuous
places in DepEd oflices/schools concerned for a period of at least lO calendar days, indicating
the date of posting.

41. Another copy of the duly signed CAReER shall be submitted to t]le SDS, highlighting the
candidates for reclassification ranked from highest to lowest based on the total scores obtained
from the evaluative assessments. The CAReER shall be accompanied by the Plantilla Allocation
List (PAL) (see Annex R-2), containing only the names of candidates who can be accommodated
based on the estimated number of slots for reclassifrcation per position as determined based on
the set parameters stipulated under ltem 5 of this Enclosure-

42. The SDS shall review the CAReER and PAL ensuring equitable allocation of funding to
all positions; and approve, if found in order, for onward endorsement to the Regional Director.

43. The HRMPSB shall indicate in the 'Remarks' column all other relevant information
about the individual applicants to guide the SDS in the review and approval of the candidates
to be recommended for reclassification- Specifrc information that may be supplied in the
'Remarks'column include but not limited to the HRMPSB'S notes on the applicant's potential,
job fitness, organization fitness, and location litness-

44. The CAReER for a particular position shall be valid until exhausted. The remaining
applicants in the CAReER who were not accommodated in the current year shall be prioritized
in the reclassification for the following year. They shall be considered 'in the qteue' a;:.d shdl

d
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not be required to undergo tlle assessment process. The reclassification of their positions shall
be processed before all other new applicants can be reclassified.

46. All candidates who may not be accommodated for reclassification are not precluded
from applying to any vacant position, subject to applicable RSA Guidelines.

Should they opt to apply to an equivalent vacant school principal posidon, candidates shall
be allowed to carry over their CAReER scores and/or update their credentials without having to
undergo the entire assessment process; provided, they submit a Irtter of Intent and updated
performance ratings compliant urith the performance requirements of the position applied for.

47. Queries and/or clarifrcations of the applicants pertaining to the process and result of
the comparative assessment shall be lodged to the HRMPSB wittrin five (5) calendar days from
the date of posting of the CAReER; and shall be responded to, in writing, by the HRMPSB
within three (3) to seven (7) calendar days upon receipt of the query and/or clarification.
Notwithstanding the existence a query and/or clarification including any pending resolution
pertaining to such, the process of reclassification shall proceed without delay.

G. Processiag ard Approyal of Reclasatftcatiou of Posluors

Schools Divislon Oflicc

49. Based on the CAReER and in consideration of the available funds as certified by t1le
Budget Offrcer and applicable staffrng standards for School kincipal positions, the SDS shall
recommend to the Regional Director the candidates for reclassification.

50. The SDO shall submit all applications for reclassifrcations to the RO on or before the set
deadline stipulated in the Official Regional Memorandum. The following documents shall be
submitted to the RO:

a. Endorsement Ietter duly signed by the SDS;
b. Duly accomplished RFSPP of qualified applicants;
c. DuIy signed CAReER;
d. Duly signed Plantilla Allocation List (Annex R-2);
e. Certifred Copy of ePSIPOP printout reflecting the names of ttre school heads for

reclassification (only those pages containing such nafl,,rs),
f- Certification of Availability of Funds duly sigrred by the Budget Olncer and Latest

status report on the lumpsum fund;
g. Certified copy of Sub-ARO;
h. CS Form 212 Personal Data Sheet udth Work Experience Sheet;
i. Photocopy of scholastic/academic record (i.e., Special Orders, Transcript of Records

(TOR) and Diploma, including completion of graduate and post-graduate
units/ degrees, if available) ;

j. Photocopy of duly signed Service Records;
k. Photocopy of certificate/ s of completion of National Educators Academy of the

Phfippines (NEAP)-accredited professional development programs/ courses, or
certificates of training issued by NEAP-accredited public and private institutions or
Photocopy of certifrcate/ s of relevant specialized trainings or professional
development programs, if any; J
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45. All candidates who were not accommodated who opt to participate in the next
reclassifrcation process for the same position shall be given the option to carry over their
CAReER scores and/or update their credentials without having to undergo the entire
assessment process; provided, they submit a Iatter of Intent and most recent performance
ratings compliant with the performance requirements of the position applied for.

48. A complete set of duly sigrred CAReER and PAL, together with accomplished RFSPP of
all applicants, shall be submitted by the HRMPSB to the SDS.



l. Certification of Rating (COR) in the NQESH, Principal's Test, or applicable School
Head Assessment.

m. Report on the Number of School Principal Position within the Division (Armex *2).
n. Special Transfer Order duly signed by the Schools Division Superintendent (In-case of

Transfer of Positions is deemed necessary)
o. Quantum I.€ap justification (lf applicable)

Reglonal OIIlce

51. The Teacher Credentials Evaluator (TCE) in the RO shall evaluate the reclassification
documents based on the CSC-approved QS and performalce requirements as stipulated in
Section D of this Enclosure, for onward submission to the HRMO.

52. The HRMO sha review the evaluated RFSPP; and countersign, if found in order, below
the name of the Chief Administrative Offrcer (CAO), Administrative Division. The HRMO shall
likewise review the PAI-, containing all the qualified teacher applicants for reclassification, for
onward submission to the CAO.

53. The CAO shall certiry the correctness of the RFSPP by alfixing his/her signature on the
said documents. The CAO shall likewise review the PAL and transmittal to DBM-RO;
countersign, if found in order, below the name of the Regional Director, and endorse for
approval.

54. The Regional Director shall approve the RFSPP, PAL, Report on the Number of School
Principal Position within the Division, and Transmittal Letter.

55. Subsequently upon approval, the following documents shall be submitted to the DBM-
RO not later than Ifovembcr 3O of the current year, for further evaluation:

a. Transmittal l3tter
b. Plantilla Allocation List (PAL)
c. Report on the Number of School Principal Position within the Division
d. l,atest status report on the lumpsum fund
e. Special Transfer Order duly signed by the Schools Division Superintendent fz-case

of Tiansfer of Positions is deemed necessary)
f Quantum kap justilication (If applicable)

56. Based on the recommendation of the CAO, the Regional Director may designate other
staff under the Personnel Section, as deemed practicable, to assist in the evaluation of the
reclassification documents.

E. lssuance of Appotntment Papers

57. Upon successfi.rl processing of the reclassification of positions based on the approved
PAL and issuance of the Notices of Organization, Staffing and Classification Action (NOSCA) by
the DBM RO through the Action Document Releasing System (ADRS) pursuant to DBM
Circular tetter No. 2o22-ll, ttre DepEd SDO shall prepare and process the appointment papers
in accordance with applicable provisions of the CSC ORAOHRA; and issue the same to all
personnel concerned not later than farch 3O of the succeeding year, or as may be determined
by both DBM and DepEd in cases of emergency and unprecedented situations.

58. Upon issuance of tl:e appointment, the DepEd SDO shall prepare and process necessary
adjustment to the salaries, subject to applicable guidelines.

59. The SDS as tl..e appointing oflicer/authority shall be accountable for the appointments.
They shall respond to queries and complaints pertaining to appointments issued relative to the
reclassifrcation of positions. J
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60. All other provisions on appointment stipulated in Part V(E) Appointment of the DepEd
Merit S€lection Plan and applicable rules and regulations as provided in the ORAOHRA shall
strictly be adhered to.

J
Page 76 of 76f



Annex A.2

LIST OF DEPED AUTEORI'ZED FOSTTIOTS
Teachiag aad School Hncipal Positlons

Note: 1 Bosed fromthe DepEd GMIS ann BHROD Classifcation os of Augltst 2, 2024
2 Oalg those couered bg th;s DepEd Order Wr Scope ofthe PoLicg
t Adopted parenttretical titles of Special Science Teader aftd Special Needs Dlu.:'ltion Teachzrs hlrsuarlt to tt,e IRR of
EO 174 anrl RA 11650

Posltion Title Salary Grade
Teacher I 11

Teacher II t2
Teacher III 1J

Teacher III (Special Science Teacher I)
Teacher IV 74
Teacher IV (Special Needs Education Teacher I) 14
Teacher V 15

Teacher V (Special Needs Education Teacher II) 15
Teacher Vl 16
Teacher VI (Special Needs Education Teacher III) 16
Teacher VII
Teacher VII (Special Needs Education Teacher IV) 77
Master Teacher I
Master Teacher I (Special Needs Education Master Teacher [) 18
Master Teacher Il 19
Master Teacher II (Special Needs Education Master Teacher II) 19
Master Teacher III 20
Master Teacher lll (Special Needs Education Master Teacher III) 20
Master Teacher [V 21
Master Teacher IV (Special Needs Education Master Teacher M 2t
Master Teacher V 22
Master Teacher V (Special Needs Education Master Teacher V)
School Principal I 19
School Principal II 20
School Principal III 27
School Principal IV 22

t7

18



DBM-DepEd JC Ol, s.2025_Form No. 2-A

Name:
Position Applied
Station/School

-t! {t ta,
.ll .-* ?-

is""j
$?ptrblikd ng Pitipinaq

Eesartment of @!u6tion

For Teacler II, II, N,V,W,W

Junior High School
Senior High School

REICLASSTIFICATIOI{ FORM IIIOR TEACHITG P'OSITIONS (RJ.TP)

Current Position:
Item Number of Current Position:
SG/AnnuaJ Salary:

Kindergarten
Elementary

I AIIEICATIOIT STAI{DARDS

Note: Indi.rte the QS of tle Position Awtied. for based on tle CSC-ApptotEd QS

II. PERFIOR Af,CE REQT'IRE EITTS
1. Copy of duly approved IPCRF for the school year immediately preceeding the application.

2. The applicant must meet the following performance requirements depending on the position applied for.

tu nnug ol thc Aclnlel/g.rn,nt ol PPST Indlca'ors
'Put a(/),narkift E oppfi&)t,neets thc Equired PPST i,,nil.io,s; tf,tot, p'11a (X)nark il both tlle o'ond"vs'@h,trts.

Elements QS of the Posltlor QS of tlre Appltcant Remarks
Education To be filledout bg ttte HRMO To be f ed-aut bg the HRMO
Training
Experience
Eligibilitv

Posltlor Applied Performance ReqEireEerts

Teacher II
At least 6 Proficient COIS at Very Satisfactory; and
At least 4 Proficient NCOIS at Very Satisfactory

Teacher III
At least 12 Proficient COIS at Very Satisfactory; and
At least 8 Proficient NCOts at Very Satisfactory

Teacher IV
21 Proficient COIS at Very Satisfactory; and
16 Prolicient NCOIS at Very Satisfactory

Teacher V
At least 6 Proficient COIS at Outstanding; and
At least 4 holicient NCOIS at Outstanding
At least 12 Proficient COls at Outstanding; and At least 4 Profrcient NCOIS at Very
Satisfactory and 4 Proficient NCOIS at Outstanding

Teacher VII
At least 18 Proficient COIs at Outstanding; and At least 6 Profrcient NCOIS at Very
Satisfactory and 6 Proficient NCOIS at Outstanding

Domai!/ Strard/Indicators o vs
No. Domaln 1. CotrteDt Kaowledge aad Pedagogz

1
1.1.2 Apply loowledge of content withiD and across curriculum teaching areas.

2
1.2.2 Use research-based knowledge and principles of teaching and leaming to
enl.arrce professional practice.

3 1-3.2 Ensure the positive use of ICT to lacilitate the teaching and learning
process.

4 1.4.2 Use a range of teaching strategies that enhance learner achievement in
literacy ald numeracy skills.

5
1-5.2 Apply a range of teaching strategies to develop critical and creative
thinking, as well as other higher-order thinking skills.

6
1.6.2 Display proficient use of Mother Tongue, Filipino and English to facilitate
teaching and learning-

7
1,7.2 Use effective verbal and non-verbal classroom communication sbategies to
support learner understanding, participation, engagement and achievement

kvel:

Teacher VI



Domaia 2. L€arnhg EnvlronEent

a
2. 1.2 Establish safe and secure learning environments to enhance learning
through the consistent implementation of pol.icies, guidelines and procedures.

9
2-2.2 MaltrJlallf learning environments tiat promote faimess, respect and ca.re to
encourage learning.

10
2.3.2 Manage classroom structure to engage learners, individually or in groups,
in meaningful exploration, discovery and hands-on activities within a range of
physical learning environments.

11
2-4-2 Mair^taill supportive learning environments that nurture and inspire
learners to pa-rticipate, cooperate and collaborate in continued learning.

12
2.5-2 Apply a range of successful strategies that maintain learning
environments that motivate learners to work productively by assuming
responsibility for t}reir own leaming.

2.6.2 Manage learner behavior constructively by applying positive and non-
violent discipline to ensure learning-focused environments.

Domaia 3. Diversity of Learners

1,4
3-1.2 Use differentiated, developmentally appropriate learning experiences to
address learners' gender, needs, strengths, interests and experiences.

15
3-2.2 Establish a learner-centered culture by using teaching strategies that
respond to learners' linguistic, cultural, socio-economic and religious
backgrounds.

16 3.3-2 Design, adapt and implement teaching strategies that are responsive to
learners with disabilities, giftedness and talents.

3-4-2 PlaJL and deliver teaching strategies tiat are responsive to the special
educational needs of learners in difEcult circumstances, including: geographic
isol,ation; chrorlic illness; displacement due to armed conflict, urban
resettlement or disast€rs; child abuse and child labor practices.

18
3.5.2 Adapt and use culturally appropriate teaching strategies to address the
needs of learners from indigenous groups,

Domair 4. CurriculuD ard Plan-ning

19
4.1.2 Pla$ manage and implement developmentally sequenced teaching ard
learning processes to meet curriculum requirements and varied teaching
contexts.

20 4.2.2 Set achievable and appropriate learning outcomes that are aligned with
learning competencies.

27
4.3.2 Adapt arld implement learning programs that ensure relevance and
responsiveness to the needs of all learners-

22 4.4.2 Pa-rticipate in collegial discussions that use teacher alld leamer feedback
to enrich teaching practice.

4.5.2 Select, develop, organize and use appropriate teaching and learning
resources, including ICT, to address learning goals.
Domain 5. Asseasment and Reporthg

5.1.2. Design, select, organizr and use diagnostic, formative, and summative
assessment strategies consistent with curriculum requirements
5.2.2 Monitor and eva.luate lea-rner pmgress and achievement using learner
attainment data-

26 5.3.2 Use strategies for providing timely, accurate and constructive feedback to
improve leamer performance.

27 5.4.2 Communicate promptly and clearly the learners' needs, progress and
achievement to key stakeholders, including parents/guardians.

2A
5.5.2 Utilize assessment data to inform tie modfication of teaching and
learning practices and programs-

13

17

23

24



Domatn 6. Commuatty Lirtages a.ad Professloaal Eegagemelt

29 6. 1.2 Maintain learning environments t}lat a-re responsive to community
contexts.

30 6.2.2 Bruild relationships with parents/guardians and the wider school
community to facilitate involvement in ttre educative process-

31
6.3.2 Review regularly personal teaching practice using existing laws ald
regulations that apply to the teactring profession and the responsibilities
specihed in the Code of Ethics for Professional Teachers.

6.4.2 Comply with and implement school policies and procedures consistently to
foster harmonious relationships wittr learners, parents, and other stakeholders.

Domah T. Persoral Grovth aod Profe$iooal DevelopDelrt

7 -l-2 Apply a personal philosophy of teaching that is learner-centered-

34 7-2-2 Adopt practices that uphold the dignity of teaching as a profession by
exhibiting qualities such as caring attitude, respect and integrity.

7.3.2 rticipate in professional networks to shaJe lmowledge and to enhance
practice-

7 -4.2 Develop a personal professional improvement plan based on reflection of
one's practice ald ongoing pmfessional learning.

7.5.2 Set professional development goals based on the Philippine Professional
Standards for Teachers.

III. COMPRATTVE ASSiESSMEITT R.ESI'LT

Teacher Applicant

TV. DEPED SCH(X)LSI DIVISIOI OFFICE ACTIOX

Education Tnining Eaperierce Performance Cla!3rooE Ob.crYable
IldicatoE

ISo!4lalaroo!!
ObserYablc
I!dicators

Total Score

HRMPSB

Reclassifi cation of Poaitior Date Processed Remarks
Fro!n Salary Grade To Salarv Grade

Evaluated by:

Certified Correct

Recommending Approval

Administrative Oflicer V (Admin Serlrices)

Schools Division Superintendent

36

Total Nurrber of O aad VS

Conforme: Attested by:

Administrative Ofiicer IV (HRMO)



1I. DEPED REIGIONAL OFFICE ACTIOII
Reclassiflcation of Positior

Date Processed RemarkaFrom Salary Grade To $alary Grade

Evaluated by:

Teachers Credential Evaluator

Certified Correct:

Chief, Administra

Approved:

Regional Director



Name:

Position Applied

Station/ School

Irvel:

For Moster Teacler I, I, II

,f"*:\,.
sw$

lelblit8 rq Pitipilrss
Eellrtmcnt ot GDuretrolr

RFfLASSIFICATION TOR' rlOR TEACHING POSITIONS (RPTP)

Current Position:

Item Number of Current Position

SG/Annual Salarv:

Kindergarten
Elementary

Junior High School
Senior High School

I. STA.ITDARDS

Note: Inrlidrte the QS of the Position Applied. for b.lsed on the Csc-Approved. QS

II. PERFOR AITCE REQT'IRE T,TTA
l. Copy of duly approved IPCRF for tie school year immediately preceeding the application.

2. The applicant must meet tie following performance requirements depending on the lnsition applied for

sumrn,,ry o,f thc Achler,€rnent of PP.ST I'f,,dtco,to.s
'tut a (/ ) ntttt il t e a"pti@t nEets tte .quiftd PIAT hllidno'q tf 

^4 
put ai (X) t@* i^ bdt t E "O" @,n vS" cotrmrls

Elemerts QS of the Positioa QS of the Applicant Rcmatks
Education To be filled out bg tlv HRMO To be rt ed-< t bg the HRMO
Training
Experience
Eligibility
Competency

Positiotr Applied Performalce Requiremclrts

21 Profrcient COIS at Outstanding; and 8 Prohcient NCOIS at Very Satisfactory and 8
Proficient NCOIS at Outstanding

Master Teacher lI

Master Teacher III 21 Highly Proficient COIS at Oustanding; and 8 Highly Pro{icient NCOIs at Very
Satisfactory and 8 Highly Proficient NCOIS at Outstanding

DoEai[/ Strald/ hd.icators o vs
no. Don.i, 1. Contetrt Kaowledge aad Pe&gogy

I 1. 1.3 Model efrective applications of content knowledge wittrin arrd across
curriculum teaching areas.

2
1.2.3 Collaborate v/ith colleagues in the conduct and application of research to
enrich knowledge of content and pedagog.

3 1.3.3 Promote effective strategies in the positive use of ICT to facilitate the
teaching and learning process.

4 1.4.3 Evaluate with colleagues the effectiveness of teaching strategies t]lat
promote learner achievement in literacy and numeracy.

5
1.5.3 Develop and apply efiective teaching stratedes to promote critical a]td
creative tl.inking, as well as otier higher-order thinking skills.

6

1.6.3 Model and support colleagues in the proficient use of Mother Tongue,
Filipino and English to iDprove teaching artd leaming, as well as to develop the
learners' pride of their language, heritage and culture-

7
1.7.3 Display a wide range of ellective verbal and non-verbal classroom
communication strategies to support learner understanding, participation,
engagement and achievement.

DBM-DepEd JC O1, s.2025 Form No. 2-A

Master Teacher I

At least 10 Highly Proficient COIS at Outstanding; and At least 5 HigNy Proficient
NCOIS at Very Satisfactory and 5 Highiy Proficient NCOIS at Outstanding



Dornalfi 2. Leattling Ervironmeat

8
2.1.3 Exhibit effective strategies t]lat ensure safe and secure learning
environments to enhance learning through the consistent implementation of
policies, guidelines and procedures.

2.2.3 Exhibit effective practices to foster leaming environments that promote
fairness, respect aIld c€re to encourage learning.

10

2.3.3 Work with colleagues to model and share effective techniques in tlle
management of classroom structure to engage learners, individually or in groups,
in meaningful exploration, discovery and hands-on activities within a range of
physical learning environments.

11

2.4.3 Work with colleagues to share successful strategies that sustain supportive
learning environments that nurture and inspire learners to participate, cooperate
and col-la bora te irt conLinued |eaming.

\2
2-5.3 Model successful strategies and support colleagues in promoting learning
environments that elfectively motivate leamers to work productively by assuming
responsibility for their own learning.

l3 2.6.3 Exhibit effective and constructive behavior management skills by applylng
positive and non-violent discipline to ensure learning focused environments.
Dom'ai! 3. DiveBity of Learners

14
3.1.3 Work with colleagues to share differentiated, developmentally appropriate
opportunities to address learners' differences in gender, needs, strengtls,
interests and experiences.

15
3.2-3 Exhibit a leamer-centered culture tiat promotes success by using effective
teaching strategies that respond to leamers' linguistic, cultural, socio economic
and religious backgrounds

t6 3.3.3 Assist colleagues to design, adapt and implement teaching strategies that
are responsive to learners with disabilities, giftedness and talents.

3.4.3 Eva.luate with colleagues teaching strategies that are responsive to the
special educational needs of learners in difficult circumstances, including:
geographic isolation; chronic illness; displacement due to armed conflict, urban
resettlement or disasters; child abuse and child labor practices.

18
3.5.3 Develop and apply teaching strategies to address elfectively t}le needs of
leamers from indigenous groups.
DoBai[ 4. Curriculum a.[d Plelairg

19
4.1.3 Develop and apply ellective strategies in the planning and management of
developmentally sequenced teaching arrd learning processes to meet curriculum
requirements and varied teaching contexts.

4-2.3 Model to colleagues the setting of achievable and challenging leaming
outcomes that are aligned with learning competencies to cultivate a culture of
excellence for all leamers.

2t
4.3.3 Work collaboratively with colleagues to evaluate the design of learning
programs that develop tie knowledge ar.rd skills of learners at diflerent ability
levels.

22 4.4.3 Review with colleagues, teacher and lear-ner feedback to plan, facilitate, and
enrich teaching practice.

4.5.3 Advise and guide colleagues in the selection, organization, development
and use of appropriate teaching and leaming resources, including ICT, to
address specific learning goals.



Domaia 5. AsaessEelt a,rd ReportiDg

24
5. 1.3 Work collaboratively with colleagues to review the design, selection,
organization and use of a range of effective diagnostic, formative and summative
assessment strategies consistent with curriculum requirements.

25 5.2.3 lnterpret collaborativety monitoring and evaluation strategies of attainment
data to support learner progress and achievement.

26 5.3.3 Use effective strategies for providing timely, accurate and constructive
feedback to encourage learners to reflect on and improve their own learning.

27
5.4.3 Apply skills in t}le effective communication of learner needs, progress and
achievement to key stakeholders, including parents/guardians.

28
5.5.3 Work collaboratively wit]l colleagues to analyze and utiliz,e assessment data
to modi$ practices and programs to further support leamer progress and
achievement.
Domain 6. CoEmurity Lir}.ges a.nd Professioral EDgagcmcrt

29
6.1.3 Reflect on and evaluate learniDg environments ttrat are responsive to
community contexts.

30
6.2.3 Guide colleagues to sbengthen relationships with parents/guardians arld
the wider school community to maximize their involvement in the educative
process.

3l 6.3.3 Discuss with colleagues teactring and learning practices that apply existing
codes, laws and regulations applicable to tie teaching profession, and the
responsibilities specified in the Code of Ethics for Professional Teachers.

6.4.3 Exhibit commitment to and support teachers in the implementation of
school policies and procedures to {oster hamonious relationships with learners,
parents and other stakeholders.
Domai[ 7. PcrsoDal Grosth. aad Profcasional l)cvelopmert
7.1.3 Manifest a learner-centered teaching philosophy in various aspects of
practice and support colleagues in enhancing their own learner-centered
teaching philosophy.

34
7.2.3 ldentify and utilizr personal professional strengths to uphold the dignity of
teaching as a profession to help build a positive teaching and learning culture
within the school.

35 7.3.3 Contribute actively to professional networks qrithin and between schools to
improve knowledge and to enhance practice.

7.4.3 Initiate professional reflections and promote learning opportunities with
colleagues to improve practice.

7.5.3 Reflect on the Philippine Professional Standards for Teachers to plan
personal professional development goals and assist colleagues in ptanning and
achieving their own goals.

Total I{uDber of O ard VS

III. COMPARATIVE ASSESSMENT RESULTS
Educatlol Ttairring Erpericnce Perforraance Cleasroon

Otservable
Irtdicators

tro!-Classtoom
Observable
IEdicrtora

Totrl Scorc

Teacher Applicant

Attested by

HRMPSB Chair

36

Conforme:

I



IV. DEPED SCHOOLS DIVISION OFFICE ACTION
Reclassifi cauo! of Position

I)ate Processed Rem8rksFrom Salsry
Gr"ade

To Salary Grade

Evaluated by:

Administratve Omcer IV (HRMO)

Certified Correct

Administrative Officer V (Admin Services)

Recommending Approval:

Schools Division Superintendent

V. DEPED R.PGIONAL OFFICE ACTION
Rcclasaification of PositioD

Date kocessed RemsrksFrom S,.l"r.y Grade To Salary Glade

Evaluated by:

Teachers Credential Evaluator

Certified Correct:

Chief, Administrative Divlslon

Approved:

Regional Director



DBM-DepEd JC O1, s.2025-Form No. 2-A

Current Position:

Item Number of Current Position:

For Mo.ster Teacler IV and v

Junior High School
Senior High School

i..8.'
A?publilta rg Silipinaq

@ep8rtment ot (E0ucEtron

RECI,ASSIFICATIOIT FORII FOR TEACHII'IG P'OSITIONS (RT'TP)

SG/Annual Salary:

I ALIFICATION STANDAXDS

Note: Indi.nte the QS of UE Position Apptied for bosed on lhe CSC Apploved. QS

N. PERF'OR}IAXCE REQT'IREUEI{TS
1. Copy of duly approved lrcRF for tl.e school year irnmediately preceeding the application.

2- The applicant must meet the following performance requirements depending on the position applied for.

Surr,mat! oJ thc Ac,Idatenefi of PPST la cd,,rs
aPut a (/ ) Mrk if tlE oppttd,,n neas {e ftqtired PI'ST i^tdoE; if n, put @t 6) n@* in Mh t E "o" oi/1 ryv .,tu,?,6.

Elementa QS of the Position QS of thc Appticart Remarks
Education

Training
Experience

Elisibilitv
Competency

Position Applied PerforEaace RequireEents

Master Teacher IV
At least 10 Distinguished COIs at Outstanding; and 5 Distinguished NCOIs at Very
Satisfactory and 5 Distinguished NCOIS at Outstanding

Master Teacher V 21 Distinguished COIS at Outstanding and 8 Distinguished NCOIS at Very
Satisfactory and 8 Distinguished NCOIS at Outstanding

Domain/Straad/I!dicators o vs
No. Domei! 1. Contert Knovledge aarl Pedagogr

1
1.1.4 Model exemplary practice to improve the applications of content
lmowledge witJlin and across curriculum teaching areas.

2 | .2 .4 l-ee.d colleagu es in the advancement of t}le art and science of teaching
based on their comprehensive Imowledge of research and pedagory-

3
1.3.4 Mentor colleagues in tle implementation of policies to ensure the
positive use of ICT within or beyond the school.

1-4.4 Model a comprehensive selection of effective teaching strategies that
promote learner achievement in literacy and numeracy-

5
1.5.4 l,ead coUEagues in reviewing, modiSing ald expanding their range of
teaching strategiea that promote critical and creative thinking, as well as
other tligher-order tlfnking kiils.

6

1.6.4 Show exemplary skills in and advocate the use of Mother Tongue,
Filipino and English in teaching and leaming to facilitate the learners'
language, cognitive and academic evelopment and to foster pride of their
language, heritage and culture.

1.7.4 Exhibit exemplary practice in the use of effective verbal and on-verbal
classroom communication strategies to support learner understanding,
participation, engagement and achievement irr different learning contexts.

Name:

Position Applied:

Station/School

level: Kindergarten
Elementaq/

4

7



Do![ai! 2. Lear[iag EnvltoEment

8

2.1.4 Apply comprehensive knowledge of, and act as a resource person for,
policies, guideLines and procedures that rclate to the implementation of safe
ard secure learning environments for learners-

9 2.2-4 AdvocaLe aI].d facilitate the use of ellective practices to foster learning
environments that promote fairness, respect and care to encourage learning

10
2.3.4 Model exemplar5r practices in the management of classroom structure
and activities, and lead colleagues at the whole-school level to review and
evaluate tleir practices.

11
2.4 -4 Facilltate processes to review the effectiveness of the school's lea.rning
environment to nurture and inspire learner participation.

12

2-5.4 Lead, and empower colleagues in promoting learning environments that
effectively motivate leamers to achieve quality outcomes by assuming
responsibility for their own learnhg.

t3
2.6.4 Provide leadership in applying a wide range of strategies in the
irnplementation of p,ositive a-rld non-violent discipline policies/procedures to
ensure learning-focused enyirourrents.
Domair 3. Diversityr of Learaers

l4
3.1.4 L€ad colleagues to evaluate differentiated strategies to enrich teaching
practices that address learners' differences in gender, needs, strengths,
interests and experiences.

15
3.2.4 McrJel exemplary teaching practices that recognize and alfrrm diverse
linguistic, cultura-l, socio economic and religious backgrounds to promote
learner success.

16
3.3.4 kad colleagues in designing, adapting and implementing teaching
strategies that are responsive to learners with disabilities,
giftedness and talents.

l7

3.4.4 Model a range of high level skills responsive to the special educational
needs of leamers in difficult circumstarces, including: geographic isolation;
chronic illness; displacement due to armed conIlict, urban resettlement or
disasters; child abuse and child labor
practices.

18
3.5.4 Show comprehensive skills in delivering culturdly appropriate teaching
strategies to address ellectively tlle needs of learners from indigenous groups.

DoEaln 4. Ctrrlculun and Plalnirg

19

4.1-4 Model exemplagr practice ald lead colleagues in enhancing current
practices in the planning and management of developmentally sequenced
teaching and learning processes.

20
4.2.4 Exhibit highJevel skills and lead in setting achievable and challenging
learning outcomes that are aligned with learning competencies towards tie
cultivation of a culture of excellence for all.

21
4.3.4 Provide advice on t}re design and implementation of relevant and
responsive learning programs that develop the knowledge and skills of
learners at different abilitlr levels-

22 4.4.4 lfad colleagues in professional discussions to plan and implement
strategies that enrich teaching practice-

4.5.4 Model exemplar5r skills and lead colleagues in the development and
evaluation of teaching and learning resources, including ICT, for use within
and beyond the school-



Domai[ 5. Assessmelt and Rcportilg
5.1-4 Lead initiatives in the evaluation of assessment potcies and guidelines
that relate to the design, selection, organization and use of effective
diagrostic, forrnative arrd summative assessment strategies consistent with
curriculum requirements.

25 5.2.4 Provide advice on and mentor colleagues in the effective analysis and
use of leamer attainment data.

26

5.3.4 Exhibit exemplary skills arrd lead initiatives to support colleagues in
applying strategies that effectively provide timely, accurate and constructive
feedback to learners to improve learrdng achievement.

5.4.4 Share q/ith colleagues a wide range of strategies that ensure effective
comrrrunication of learner needs, progress aIId achievement to key
stakeholders, including parents/guardiars.

28
5.5-4 kad colleagues to explore, design and implement effective practices
and programs using information derived from assessment data.

Domain 6. CoEmulaity LiDlages arrd Professiotral EngageEent

29
6.1.4 Model exempLa4r practice and empower colleagues to establish and
maintain effective learning environments that are responsive to cornmunity
contexts.

30
6.2.4 kad in consolidating networks that strengthen relationships with
parents/guardians ald the wider school community to maxinize their
furvolvement in tlle educative process.

31

6.3.4 lead colleagues in the regular review of existing codes, laws and
regulations that apply to the teaching profession, and the responsibilities as
specilied in the Code of Ethics for Professional Teacherc.

32
6.4.4 Evaluate existing school policies and procedures to make them more
responsive to the needs of the leamers, parents and other stakeholders.

Domai[ 7. Pcrsonal Grovth and Professioaal Dewclopmcnt

7.1.4 Model a learner-centered teaching philosophy through teaching
practices that stimulate colleagues to engage in further professional learning-

34
7.2-4 Act as a role model and advocate for upholding the dignity of teaching
as a profession to build a positive teaching and lea.rning culture wittrin alrd
beyond the school-

35
7 -3-4 "fake a leadership role in supporting colleagues' engagement with
professional networks within and across schools to advance lmowledge arld
practice in identified areas of need.

36
7.4.4. Demonstrate leadership within arrd across sctrool contexts in critically
evaluating practice and setting clearly defined targets for professional
development.
7 .5.4 l,f,.ad reforms in enhancing professional development programs based
on ar in-depth loowledge and understanding of the Philippine Professional
Standards for Teachers-

Total urnber ofO and VS

I

III. COMPARATIVE ASSFSSIMEI{T REST'LTS

Conforme

Education Trairdrrg kpcrience Perfortnance Classroom
Observable
I!dicatorg

![or-ClassrooE
Obsers.ble
Indicators

Total Score

Teacher Applicalt

Attested bv:

HRMPSB Chair

24



IV. DEPED SCHOOLS DIVISIOI{ OFFICE ACTIOT{
Reclassifi catio! of Positloa Date Processed ReEarksFrom Salary Grade To Salary Grede

Evaluated by:

Administrative Officer IV (HRMO)

Certified Correct

Administrative Olficer v (Admin Sereices)

Recommending Approval:

Schools Division Superintendent

V. DEPED REIOIOTIAL OFFICE ACTION
Reclassilicatioa of PositioD

Date Procesaed RemarksFrom Salary Grade To Salary Grade

Evaluated bv:

Teachers Credential Evaluator

Certified Correct:

Chief, Administrative Division

Approved

Regional Director



DBM-DepEd JC 01, s.2O25 Form No. 2-B

Naoe:

Fosition Applied

Station/ School

Level:

v43'q-iui
a.rruila [g ]il4ir.r

Bepartment ol Gluotion

RECLASSInCATIOIY FORI FOR SCEOOL PRIITCIPAL POSITIONS (RTSPP)

Current Positron:
Item Numbe. of
Current Position:
SG/Annual Salary

Kindergarten
Elementary

Junior High School
Serdor High School

I. STAITDARDS

Note. Ind rte tle QS of the Positian A ied Iot tused on the CSC-Appo*d QS

tr. SCEOOL EEAITS AssEsslEtrff (or its equivalent)

Itr. PTRTT'R.UAI{CE RATNTG:

l{ust be at least Ycrf ,ladory
Attach certified tuE .epg of *rloo.l's OlFe Perfotma nce Commihent and Reviea (OrcR) Fom or
Individual krfotmaace Coqvnibnern and. ReuieuJ qrcry fon\ fu)hich etEr is appti@ble) it tle last Aing Friod

IV. COUPRATIVE ASSESSUEIIT RESIILT

EleEeEt8 QS of thc Portttoa QS of tlc Appltcant ReErarLs

Education To be filledaut bA the HRMO 1:o be filled-out b! the HRMO

Training

Experience

Eligib iry

Flrcrtlon TraiEfag Expcrlence Performaltcc Ortthadtlg

^ccoEplllt-E€att

Appllc.tlon of
Educ.tlon

Applcrtlolr of
L&D

Potcatlal Total
Scotc

Conforme: Attested bv:

Applicant

1'. DEFTI' ECg(rcIS DIVIAIOII OFrICE ACTIOT

HRMPSB Chair

Reclassl8cation of Po3ttioa Date Procesied ReEarL3Fom Sah-rlr Grrdc Salrry Gradc

Evaluated by:

Certilied Correct

Administrative Officer V (Admin Sericesl

RecomEending Approval:

Administrative Of[cer IV (HRMO)

f_lrtgitt. score

l---l Not Elisible



VI. DEPED RDGIOI{AL OFFICE ACTIOT{

ReclassificatioE of Positior
Date Processcd ReEartsFroD Salary Grade To Salary Grade

Evaluated by:

Teachers Credential Evaluator

Ccrtified Correct

Chief, Administrative Division

Approved:

Regional Director



Name of Applicant:

CEDCBLIAT OF REQI'IREIETTS

Application Code:
Position Applied For:
office:
Contact Number:
Religion
Ethnicity:
Person with Disability: Yes (

Solo Par€nt Yes ( | No ( )

) No{ )

Basic Docurnentary Reqlrirement
Status of Submhsion

tibb.l datt'ylte
(MiJetut

Veriicatim
tto,*fibian 4 d-,IR,p/ IIR <r1ft-/*bffie.,)
Status of

Submission Remarks

L€tter of intcnt addrcaaed to the SDs coataining the foll,owing
irdonnation:
a gntaat of Purpoe/ Flprusim of inr@3
i P.t<iti.n ann,ial f^r

b. Duly accomplished PDS with Wolk Experience Sheet ICS Form 212,
Revis€d 2025)

d Photocopy ofvalid and updated PRC Ucens€/lD
Certificate of Competency t'el issued by Authoriz€d My {if applicable)

t Photocopy of scholastic/academic record (i.e., Special Orders,
Transcnpt of Records (TOR) and Diploma, including comptetion of
graduate and post-Braduate uni$/degrees, if availabb)
Photo.oDv of duly simed S€rvice Record

h PhotocoDv of latest aDDointment
i. Photocopy of certificate/s of c$epletion of National Educators Academy

of the Philippines lNEA4-accredited profBsional development
progarns/ cours€s, or certificat$ of trainin8 isued by NEAP-
ac.redited public and private institutions or Photocopy ofcertilicate/s
of relevant specislized Eainings or professional developBent programs,
if a.y

I Photocopy of Technical Education and Skills Development Authority
(TE-SDA) National Certificat€ (NC) ll I l, Trainers Methodolog/ Certificate
(TMC) (for SHS applicants in thc Tcchnical-Vocational tivelih@d (IvL)
t ack only);

Photocopy of the r€quir€d Mo.mance Rating(s) with at least Very
Satrsfactory rating
(l:o/ tandting posit@B: Th. dqnidtn sral bmAd ret1h,e (3) ptffi.{,tiags
.tqEndias onte p.totu@ Myieasns.Ih. kn6tpdfo@ rutins shat @M tu
(l ) !Eo,6tt1pH. p.fow n n o rni<niatte amntrreition)

1 Certjficate of RatinS (CORI in th€ School Head As.sessm€nt (Nationat
Qualirying Examination for School Heads (NQESH) or Principal's Test)
lfor School PrinciDal DGitions onlfl:
Checklist of R€quirements and Omnibus Su.orn Statenoent on the
Certfication on the Authenticity and Veraci8 (CAU ofthc documents
submitted and Data Privacy Cons€nt Form pursuant to RA No. !0173
(Data Privacy Act of 2O12)

Other documents as mey be rEquircd by the HRMPSB
,v t*urr: F4rotio fdt E BE 3d6noJrre lH PPsr M<:tosjm oi*mbt

16 *t@l E 'lr.lan : Na s of vdifurin qrcVq stnuha ourdottdi,ts
tr@tplishtu tts, A4tid.n ol F4,,ni*\ AE e,tu t of tMi,ls d,A b&Wt@n
td*o,td fbit@ a.ae d l6t i:@ of qrnfi,E n

Human Resource Management Officer

OUIIIBUS SWOR.f, STATEXEIVT

CERrINCATIOT OF AITrITEIrIICT?T AXD VERACIfi
I hereby certify that all information above are tnre and corrcct, and of my pasonal knowledge and b€lief, and the dEuments submitted herc$hth
are original and/or certrficd true copics ther€of.

DATA PRIVACT OOllBIrf
I hereby grant the Department of Education the nght to collect and process my personal inlormation as stated above, for purpoaes relevant to
the r€cruitlnent, selection, arld plac.ment ofp€rsonn€l ofthe Department and for purpoc€s ofcompliance E'ith the latlls, rules, and regulations
beinA implemented by rhe Civil Serncr Com[orssion.

Subscribed and swom to beforc m€ this day of

Pe.son Mministering Oath

rn @ eirh R.t{bri &r N. a7q2 a lr'Eltui caffi ad ot2ooo', t llturn derE.d .r!.tr re rrE r.r, .Ed. y'ldirr d aklEEny a my d}6 .ld1lEd * Lr.l tiriDa
snd .l (,|h.c rh.ld EqriE r dd].i,n b tG in,iti!6 thd E4ritd i. d ty E.r.lfu'i d@r r, rL. -3.LaEi d.@ dr+ i6 !turiq oa Eld.liy Ed ct bG

audldtie.d r s ro b. unhr. r'r rb-qlar FlrBt

N"-. ..d Stgr"t"* "i Applt ""t

k.



Anner I> 7

INITIAL EVALUATION RESIJLT (IER}

Position:
Salary Grade and Monthly Salary:
Qualilication Standa-rds;

Education
Training
Experience
Eligibility

N.E.. of Appllc.lt

Pcr.olrl lafora.tlon

EltalbUtty

PrepaJed and certified correct by:

(Name and signature)
Human Resource Management Olficer

Date:

,aoi-.ra lut!.tr.E lbr rL HEo:

qpkh^ d.. qlalil@tbtu oIth. cpptatu i bd ol u@na I\ahia E tti,@, 3t'4ib1ts, ann conpd.t, nt o,tt?t@*), pofrotu@, ad tM* o uhats aoti@ ot orqtatiltz
4 t$, nt$@tk n dd. tut aqlt b thr owtiba t, pt o4p!, N/A.

^"*.- | ^".

'l I
I

I

I
I

I I

I I

I
I

I I



Arrrrca D2
IIVITIAI EVAIUATION RESI'LT (IERI

Position:
Salary Orade and Monthly Salqry:
Qualification Standardsi

Education
TraininS
Experience
Eligibility

P.r.6nrl Infor6.tloo

lllal6tllty

Prepared and certilied correct by:

lName and signature)
Human Resource Managem€nt Officer

Date: 

-

,rt- oa b.tr!dr.{ tr t!. xuo'
o) Fotttt Fn?o- olp*@tt r,& it1,dtu unhRA No ta1$ @@ Hsay ad) 1L ontywatuiont

bj Y0, W6nna1,^ d... rct oppttbtt' wri@4 tt@ ?a N/ 
^

I

I

I

I

I I

I

I

I
l

I tl l



i,E"t ANNEX 8.2

Sr![blir of tr? ?lAamaru,

IBepsrtment of Glucetion
IINSERT DEPED OFFIcE/GovDRxANcE LEvEL)

PERS0NNEL DIustoN

flnsert Date Here]

[IfsERT rrAUE OF APPLICATTT]

[Insert Address of t}te Applicant]

Dear [Applicaotl,

Congratulations!

We are pleased to inform you tleat based on the initial evaluation, we have found your
qualifications to be substarrtial vis-A-vis the Civil Sercice Comrnission (CSC) approved
Qualification Standards (QS) of [iasert position applied for] position under [insert
specific officel. Below are the results of the initial evaluation conducted by the
undersigned dated [insert Initial Evaluetloa l]atel:

Please be advised of your assigned application code linsert apolication codel which
shall be used as you proceed with the next stage of the selection process. You may refer
to the oflicial issuances of [tngert SDOI for t]re additional alnouncements in this regard.

For inquiries, you may contact Jiasert offiee number and email addressl.

Thank you.

Very truly yours,

[nEert Ile$e of the HR[O]
[Insert Position/ Designation]

Mateis degc io reldmr

Eit!6tle Mat is degE in
El.ler stmd/subjftt plus 1A
pDf*ional units ir Edu@tion

B8.held of Soidary Eduqti@ (BSEd)

Mas.r of Sci..c in Statistis

12 units fo. a koral dcgr itr
Qualified

E <laE 5 yca Bp.rioe in
tachina q indusEy work in

2O2O lo

5 yc6 dd r month as SHS T@bc. III
in B6,eAt Natio@l Hi8h Sch@l - Jun. Qualified

t ,rbt: 24 houB of treinidA i.
@y of or a amulativc of l}E
to[@in& C\diculub, ttdaaog/,
Subiect Spei6lialim md a hoc
of lEining in IGEuctiooal
SuFri:io. acquiird within the last

CrDplction of NE^P-rtquisit
pmfcsional da.lopmt progllE
for Ca,!d Stae. III lHiAhly

24 houB tEining on cuEicdum
@ntcxrualizati@ or l@liatioo ed
l.s! plannins Umurry 27 to 29, 2o21ll

24 houa lEininS on r-il@cial l.item.f
lAugust 5 to 7, 20ml

,lO houB Natio.al Trainina ofTEineB of
Oad. I I Scioc md Mathdnatics for
tlrc X 12 E.lE crd Balk FAU@tioD
PioslrD lD..mbd I lo 13, 2ol9l

QualiEed

E Ddltr: RA rOEo O.ach.r-
S.coidary) for FmaEnt

il,onc Equirld tor DGi.nomr and
conEactual apDoiDtmoB mun
pas the LAT Fithin 5 !t:m aid

RA loao (sdondaryl

QuaIiEed

Master Teacher I
(Senior High School
Master Teacher I -
Academic Track and
Core Subjects)

F[sert apeciEc
Plantille item
numberl

D-f@ At Irast Vcry
satisfa.lory it lnc last lnE (3)
irmcdiat ly pc.di!8 ating
pdiods, ech .ove.in8 onc (ll ytu

21 Proicicnt mls at OutslandiDg
a Profcient NCOIS at Vcry

and 8 Rofrci.nt NCOb at

5Y 2O2O 2O2l: 3.756 {VSl
SY 2021-2022: a.O55 {vS)
SY m22 m8: 4.345 (VS)

2 I Proficicnt COrs at Oulstanding
a ProlicieDt NCOIS at Very Sati.dactory;
dd 8 P.oficicnt NCOIS at Outsi4ndinA

Met

You! Qualilicetions

Position Applied for RemarksCSC-approved QS
of the Position

(Insert Of f ice Address)
(lnsert Telephone Nos.): (02) (m}{rm hsert Email Address: personnelfi)0qkped.gov.ph

Your Qualilications

Pcrfonaance Rcquircmcat
of the Positio! Rernarks



'"'.:'%
."Hi

Srp[blir of tD, Srilimtuot
Depmtuunt of Glucation

(lNsERT DEpED oFFrcE/covERNANcE LEvEL)

PERSONNEL DIVISION

ANNE( E.3

[Insert Date Here]

Dear [Applicant],

Congratulations!

We are pleased to inform you tJlat based on the initial evaluation, we have found your
qualifications to be substantial vis-d-vis the Civil Service Commission (CSC) approved
Qualification Standards (QS) of [insert positloa applied for] position under [insert
specific ofllcel. Below are the results of the initial evaluation conducted by the
undersigned dated finsert Initial Erraluation Date]:

Please be advised of your assigned application code Jiasert aoplication codel which
shall be used as you proceed with the next stage of the selection process. You may refer
to the offrcial issuances of linsert SDO] for the additional arnouncements in this regard.

Thank you.

Very truly yours,

[nsert Ilatne of the HR[O]
IInsert Position/ Designation]

Lr6d.. Masicr's dcgr in
Edu@lin, d Edu.atidEl
Meag.,rmt, o. Edu@tionrl

Man is detc in rEtcvdt lcamirg
arta sith at l@st 9 units in

Mastefs D.grt. in Edu@tion

D€tor of Pbiloqhy in Educatioo lPtDl
Qualified

lrtElaG 5 yaB tactiDg
dFricne and l-rear Ekvant
dpcri.n€ in my of th. folding:
k mina aJ.a coordietion, $bjet
rrM supctuision, $hool
mqn18c@!t 4d oFEtions,
iDslf,rctiDel $rpcriaion.

MastdTachdl (AuaustOI, 2019 ro

E ed Tca.her lI (l'l@h 05, 20 13 to July
31,20191
-T6hd m (MaEh 23, mlo to Meh 04,
m13)
'reh.. fl lJu. 21, 2W, to MaEh 22.

20 \ol
Tachd I {S.paedbe. rO, 2@3 to Juo. 20,

2Wn

Qualified

lddr!: 32 hours of training i.
&y of or a cumulrtiv. of rhe
folowin8: Curiculum, rtdaAoA,,
Schml Manaaedcnt od
Op.Etio.s. lnshctional
Lad.rship acquircd witii! thc 16.

FLSX2LEAD lfc Schol H.rd!), Msy 24-
Jun. Oa, 2023, aO hR

CsOabrtty BuildiDg Prwtrn forT@hc6
md Sch@l H@ds orgmiad by NEAP,
Mmh I 5, m24,210 bc-
Diviaion TEiDiDg otr th. Conduct of
Res.aEh lD.cob.r 7- I O, 20221 32 bNB

Qualified

School Principal I

Eni€rt specific
PlaDtille iteD
number]

National Qualifying Examination for School Heads (NQESH) or

EUalhtrrtt: RA lOaO fleacher)

's Test

Qualified

Eligible

School Head Assessmert Remarks

Position Applied fot Your Qualilications
CSC-approved QS

of the Posltion

(Insert Office Address)
(tnsert Telephone No6.): (m) (mryn Inrert Elftril Address: personnel000@depcd.gov.ph

[r{srRT mrrE oF APPLTCANT]
finsert Address of the Applicant]

For inquiries, you may contact linsert office number and email addressl.

Remarks



ipi ANNEX F.2

SrgubliIof tEPDAfui'lli
Depcfinmt of GDutation

(INSERT DEpED oFFrcE/covERNANcE LEVEL)

PERSONNEL DIVISION

[nsert Date Herel

ErsEnr lrAuE oF APPUC TTI
[Insert Address of the Applicant]

Dear [Appltcant],

Please be informed of the results of the initial evaluation of your qua.lifications vis-a-vis
the Civil Service Commission (CSC)-approved Qualification Standa.rds (QS) of [tnsert
posltlon applled for] position under linsert specifrc ofEce], as follows:

While your qualifications made a favorable impression, we regret to inform you that
you did not meet the minimum QS set for [insert posttion applled forl position. You
may, however, continue to submit job applications in response to other vacancy
announcements.

The results of the initial evaluation shall be released and posted for transparency
purposes- You may refer to your assigned application code fiascrt appllcetloa codel in
the offrcial posting of the results.

Thank you and we wish you the best of luck in your future success.

Ensert Ifame of the HR OI
IInsert Position / Desig:nation]

Mast ds dcga in Elcrar

!aErr-: Lasr.is d.srE in
rcldmt srud/$bj<t plus l8
prcfNional unitu in Education

BS of ElcenBry Eduetion {BEEd)

Masd of Sci.nc in E€rly Childhood
CaE dd Drckpl'Bt

h-l-e s y.c 6pcri.ne in
rarhid8 or indu3rry work in

4 Faa ar Abl'EtaD/ T@hcr IIl iD
Asniaka Er.ffitary S.t@l Jun. l,

tnbLa. 24 houB of tEinina in
any ot or a cumulariE of th.
folloeing Cumiculum, ftdraos/,
Subjel SFcirriation md E hours
ot t ainln8 in lBtnctional
SuFntion acquirrd wirhin thc

Comrrctih of rE^P-Bquiitc
pro!.li.nlal deLprnt FosreD
lor Carlrr SlaA. rlt fHighv

24 houc tEining or curiculub
dntEtueliation or loeliation sd
l.:sn plqrni.s Ueuary 27 to 29, 20241

24 hou6 tEhiDa on Fiaucial ULmcy
lAuArd s to 7, 2s23t

Qualifred

taaoallttr R l0ao o@h.r-
&@Ddaryl lo. FtIIEcnt

on rcquiEd lor pEtuional md
(firr1u.l apIxinrrE r musl
Dos thc LET riihin 5 yta an r

RA loao {Eleocotary'

Disqualified

Master Teacher I
(Senior High School
Master Teacher I -
Academic Track and
Core Subjects)

[nsert speciflc
plantllla itcm
numbcr]

l&.e:AibertV.Or
Satida:to.y i. th. lalr $E {3)
ir Dcdin.t pr@dirla Etir!*
pcriods, e, @riDt lft (l) r@r

2 I PE6.i.nl COl3 st Oud.rdi.a
E Pro6ciirt I.COI! at vciy

ald 8 Pn&i6t i{Cob at

SY 2020-2021: 3.4s6 (S)
sY 2(D1 2022: 3_650 Na)gl 2gZ2 ,Y23: 4-C,5 NE

la PrDfctnt COI at Outst ndinA
3 Prolicinr C-ol a( vs
7 Pm6cirt N@l at Out(.n.lirA
I Pro6.irr Ncol at vs

Did not meet

Your Qualifications Remarks

RemarksCSC-approv€d QS
of the Posltion

0nsert OffL'e Address)
(tnsert Telephone No6.): (02) Umm Insert Eftail Address: persoruelun@deped.gov.ph

Very truly yours,

Posltlon Applled for You! QuelilicatioDs

Disqualified

Disqualified

PcrforEanca Rcqukaacat
of tllc Po.ltlo!



'ffij
ANI{EX F.-3

Srpubtat of tts Drilimimi
Depertment of Gbutstion

(INSERT DEPED OFFTcE/GovER ANCE LEVEL)

PERSoNNEL DIvISIO

Unsert Date Herel

[nsERT IrAfE OI. APPLICANTI
[Insert Address of the Applicant]

Dear [Applicantl,

Please be informed of the results of t}re initial evaluation of your qualifications vis-a-vrs
the Civil Service Commission (CSC)-approved Qualification Standards (QS) of [tuscrt
posltloa appllcd for] position under $aecrt slrccillc officel, as follows:

While your qualihcations made a favorable impression, we regret to inform you that
you did not meet the minirnum QS set for [taoert position epplied for] position. You
may, however, continue to submit job applications in response to other vacancy
announcements.

Thank you and we wish you the best of luck in your future success.

Very truly yours,

[raert Name of the IIRIOI
Insert Position/ Designation]

L!.&: Ma$./s d.t E in
Edu@tim, d Edu6irmal
M.na*.iEnt, n Fducatioisl

n-andr drlrE iD Elcaant Larnina
a!@dthatk i9 uits in

Lal6 of Edu@tim ir Edueriral
l-d6!hip lc@ptr! rtd@t

Disqualified

IqEra6. 5 ]!c lcachinS
.Jqcri,.nc. dd I ,cf rtdanl
qp.ri.nc in ay of th. followi.A:
l@int aE .oordinaton, bjdr
l]la suFfrhion, f,}l@l
danaa.rot ed opcEtion3t
instoctional sup.*isiod.

-Bad Tca.Dc. lll (Xarn 05, 2Or3 to
July 31,20r9l
-T...hcr lll (UaEh 23, 2OlO to Mar!

04, ml3)
-Tcqctc. !l (Junc 21, 20dI to Urrtl 22,

20rO)
-Tc*h.' I (Scpr.obcr rO, 2OO3 to Jun
20.2N7t

Qualified

lElia: 32 hdrB oI tniritrA i.
.ny of or a crrEulatiE of thc
folldiDa: C\ridun, F.daeo6,,
Sch@l xrrrAmt Md
Opc.atirN, hsl ctiohal
Laild.hip e.quiftd eithiD th. Iast

FLf-X2LEAD (to Sch@l Heds), Mat 2+
Juar 04, 2023, 80 ba

capabiliry auiHirA PrDaM Irr aai6
and School r|.rdi olaanizd by NE P,
Mmh I 5. 2024.,1O hB.

Disilioo TditriDs @ th. Coduct of
R.sEh (Ddmh..7 lo, xYz2) 32

Qualified

Schoot Principal I

EnEcrt speclffc
plaltllla ltem
number]

National Qualirying Examination for School Heads (NQESH)

r4t$aq. R loao flah..J

or 's Test Not Eligible

alifred

Your Qualilicatioas Remarks

School HGad A&e.s.ment R€marks

(lnsert Office Address)

0nsert Telephorle No6.): (@) m}mn hsert ErEil Address p6soffElfr[@deped-gov.ph

The results of t}te initial evaluation shall be released and posted for transparency
purposes. You may refer to your assigned application code $nsert appllcrtion codc] in
the offrcial posting of the results.

Position Applied for Csc-epptovcd QS
of the Posltlon



ANNEX H
olt xG 

'ar :.=.i '+-

i'"8-j
Sryrbtirof tts?lilinim,

Department of @luation
(INSERT DEPED OFFICE/GovERNANCE LEvEL)

PERSoNNEL DIvIsIo

Humal Resource Merit Promotion and Selection Board
FINAL DELIBERATION

Per deliberation of the HRMPSB held at linsert place /platform (if onlinel
of deliberationl on linsert date of deliberation] for the position of linsert

tion to be fiIle under oflice where the the
following are the results:

Applicant Recommendations Decision

The HRMPSB has decided and finalized the results of the assessment of
applicants after conducting the deep selection process. The members of the
HRMPSB hereby affix their signature in the attached Comparative
Assessment Results for Expanded Reclassification (CAReER) to attest to the
objective and judicious conduct of the comparative assessment process.

Prepared by:

ISignaturel
[Name and Position of HRMPSB Secretariat]

Attested

[Name and signature of the HRMPSB Chair]

Issues



Portttor:

COMPARATM ASSESSMENT RESULT FOR EXPANDED R"ECLASSIFICATION (CAReERI

D.t. of rtnar Dolb..rtton:
Achoolr Dlrl.lon omc.:

CO PARATIVE AAsESAMENT REAULTA Fo! Brckground
Invcrtlartton (Y/t{)

Ilrm. of Appllcrnt Appltcauon co.lo

Educ.tlon
(1o ptr)

E:rp.d.nc.
(ro ptrl

PPST COt.
lclrrroom

Ob.clvrtton /
Damo

T.achlnt,
12! Dtrl

PPaT [COI.
(Portfollo

Anrotrtlon .nd
BErl

(16 pt.)

Total
(1oo ptrl

Romrrkt

l{o

ror
R.coDa.lldrtlo!r

l Juan C. Dela Cruz

II

-

Prepared by the HRMPSB
lAlI menbers should. affu siqt],a'tuft)

Name ard Position
HRMPSB Member

Name and Position
HRMPSB Member

Name and Position
HRMPSB Chairp€mon

Name and Position
HRMPSB Member

Name and Position
HRMPSB Melnber

Approved by

Schools Division
Superintendent

AnlnhS
(10 ptrl (3o !t.l

l2
l3
l4

IT-IT-



COMPARATM ASSESSMENT RESULT FOR EXPANDED RECLASSIFICATION (CAR€ER)

D.t. of Fb.l D.Ubgitlosl
acLool. DM.lor Omc.:

ItO rt.l llo pt.l (ro ptll 126 pt.l
llo pttl Ito rt l llo ptr)

ErE/lQt5ta, BEII
lr! pt ,

llOO Dt.l

I lJuan c. D.la Cruz
2
,]

4

&cparcd bv rh. HRMPSB
(All tu^berc shoutd alf, sigtutue)

HRMPSB Membc. HRMPSB Member HRMPSB Chalrp.rlon HRMPSB Member

CO PARATIVE AAAEAA"ENT RAAULTA

I

I
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Annex S-1

Republic of the Philippines
DEPARTMENT OF EDUCATION

nsert Regionl
Insert Schools Division]

Insert School]

REPORT ON THE NUMBER OF TEACHERS AND MASTER TEACHERS

l. Summary of Teaching Positions (Within the School)

ll. ilaster Teacher Ratio

Position Number of Teachers

Teacher Positions.
Teacher I

Teacher ll
Teacher lll
Teacher lV
Teacher V
Teacher Vl
Teacher Vll

Total Number of Teacher Positions:

Master Teacher Positions:
Master Teacher I

Master Teacher ll
Master Teacher lll
Master Teacher lV
Master Teacher V

Total Number of ltaster Teacher Positions:

Ratio of iiaster Teacher to Tea chers- (Paft l)

Allowable Number of master Teachers per Leaming
A rea/Su biect Area/TracUSpecializationt

Number of Requests for llaster Teacher Positions per
Teacher Competency Reclassification List for FY _

Master Teacher I

Master Teacher ll

Master Teacher lV
Master Teacher V

TOTAL
Remaining Balance/Available aster Teacher Slots After
this Request

1 Refer to Section 27 Part V (B) of this Order

Level (Elementary/Junior High Schoo/Senior High Schor,l):
Learning Area/Sublect Arearspecialization (if applicable)t

Master Teacher lll



Annex S-1

Republic of the Philippines
DEPARTIIiENT OF EDUCATION

il. Detailed Report on the Number of Teachers and aster Teachers per Leaming Area/Subject
Area/TracUSpecialization

Position Item Number
(Please follow the oder in

the latest PSIPOP)

Last Name First Name Middle Name

Note: There should be no double counting of teachers wilh other leaming area/subject arealtracuspecialization

Prepared by:

School Head

Reviewed by Recommending Approval:

Administrative Officer V Schools Division Superintendent

Verified by

Chief Administrative Officer
Administrative Division

Regional Director

Approved:



Annex S 2

Republic of the Philippines
DEPARTMENT OF EDUCATION

Insert Regionl
Insert Schools Division]

REPORT ON THE NUMBER OF SCHOOL PRINCIPAL POSITION

l. Summary of School Principal Positions (Within SDO)

School
ID

School Position Item Number
Name of Principal lncumbcnt
(Write N/A if the item is vacant)

Last Name FiIst Name Middle Name

Total Number of Filled School Principal Positions:
Total Number of Authorized School Principal Positions:

Administrative Officer lV

Reviewed by Recommending Approval:

Administrative Officer V Schools Division Superintendent

Approved

Regional Director

Prepared by:

Verified by:

Chief Administrative Officer
Administrative Division



Annex T

Republic of the Philippines
DEPARTMENT OF EDUCATION

Name:

Current Position: Retitled Position:

Item Number of Current Position:

l,evel: Kindergarten Elementar5z Junior High School Senior High School

I. QUALIFICATIOf, STANDARDS

School Head Alrc!.acrt lot lts equivalentf
(For Assistant Sdlool Principl n A In ond Hean TeadtEr W who opted to tu retitled to sdtotr.l Principol p,sitbn ONLY)

Eligible Not Eligible

Rating:

II, OPTIONS IN TERTS OF FUNSIIONS

(Incuml*nE HT I-v, ASSP I, ASP I tDho optet to be retitled. to qutunle t tea&ing lEs;itb^ in the ECP system shall
be girEo @-tthotitg to dt@se alnong lhe folouing run.,ions to be F{otmd p,rrslrant to *ctbn 34 M oI DepEd
Mer No-- s- 2025). These qtions are also awlicable i^ the cf,se oJ SSP Ln, ASP -fil, ond tIT W tDllo do 

^ot 
meet

the C{-apprc.,ed QS for tle equifilent sdlool Ptirvi@l p(}sition and/ or helE Pd.ssed the NQESH.

Kindly indicate your preferred function to be periormed following the retiding of your
position:

Assume t].Ie functions attached to retitled Teacher/Master Teacher position

Perform existing functions by virtue of designation

Perform as a School Head designate in any Elementary or Secondarlr school
qrithin the SDO with no School Principal item

Nob: qecific jtndions lo be IErfomtd are datlrilql in Apwndix 3 ond 4 oJ Ix) s. 2025. The issuane
oJ an Ofrcit 1 Desi$,,tio'r Mer Aig signed bg the sDS shall 6e rquired upn .btuane e of the
inalmbenL

iitij

EleEents Q8 of the Porltlon QS of tte Iacumbcat for
Retttltrrg

Education
'ro be fLdaa bs t - HRXO (R.f.r to D<)

19, . 2u25) To be lled @t bg tte HRMO TobfialanWte
HRIIO

Experience

Elisibility

R.ETITLING I1ORII FOR TEACHIIIG AXD SCHOOL HEAD PIOSITIOI|S IRFTSHP)

Station/School:

RemerLc
{Qu1i6.d / obquarirrdl

Training



COIICI RREIICE CLAUSE: By atrlxing my signature below, I signr$ my full concurrence to
perform all related duties and responsibilities attached to tJ.e selected function with diligence
and accountability:

Conformed: Attested by:

Applicant Administrative Officer IV (HRMO)

III, DEPED SCHOOI,S DTYISION OFFICE ACTIOIT

Retitling of Position
Date Processed

Remarks
(Elisibk for Etiding/ Not

Eligible for rctitlins)From (Current Position) To Eetitled Position)

Evaluated by:

Administrative OIficer IV (HRMO)
Certified Correct:

Administrative Officer V (Admin Sewices)

Recommending Approval:

IV

Schools Division Superintendent

DEPED REEIOIVAL OFEICE ACTION

Retitling of Position
Date Processed Remarks

From (Current Position) To (Retitled Position)

Evaluated by:

Teachers Credential Evaluator
Certified Correct:

Chief, Adrfnistrative Division

Approved

Regional Director



Appendix 1

RctiUtng of Edstiag Filled Poaltlons to Posltloaa ln the EICP System

1. Retitling is a form of reclassfication that does not involve change in salary grade of
the position; provided that the new position title belongs to the same occupational
group- r

2. Pursuant to Section 2l of EO 174 and its IRR and Section 34 (VI) of Enclosure 1 to
DepEd Order No_s- 2O25, the existing positions, with titles that do not conform to the
position titles in the ECP System shall be retitled to the positions of equivalent SGs
in the ECP System, as follows, subject to the applicable stalfrng standards and
deployment parameters for Master Teacher and School Principal positions:

Curent Posltion R€tiued Position SG Level

Special School Principal II
Assistant School Principal III

School Principal II or
Master Teacher III 20

Special School Principal I
Assistant School Principal II

Head Teacher VI

School Principal I or
Master Teacher II

Assistant School Principa-l I
Assistant Special School Principal I

Head Teacher V
Master Teacher I 18

Head Teacher IV Teacher VII 17

Head Teacher III Teacher VI

Head Teacher II Teacher V 15

Head Teacher I Teacher IV 14

Current Position Retitled Position SG Level

Special Needs Education Teacher V
Master Teacher I

(Special Needs Flucation
Master Teacher I)

18

Special Needs Education Teacher IV Teacher VII
(Special Needs Mucation Teacher lV)

II

Special Needs Education Teacher lll Teacher VI
(Special Needs Mucation Teacher III) 16

Special Science Teacher II
Teacher VI

( Special kience Teacher)
16

Special Needs F.ducation Teacher II Teacher V
(Special Need.s Education Teacher II)

15

Special Needs Education Teacher I Teacher [V
(Special Need-s Education Teaclrcr I)

l4

1&e DBM Budgct Circular No. 2018-3 dared July 30, 2018 re: Cuidelines on the Reclasifcation of Positions

19

16



Special Science Teacher I Teacher III
( Special kience Teacler) 13

Note: Retitled positions slnll mnintain tlrc parentheticd titles of Special Needs Education
Teacher and. Special *ience Teacher

Process of Retitllng

3. lncumbents of titles that do nol conform to the position titles in the ECP System shall
be required to meet the CSC-approved QS of the equivalent position2. Thus,
incumbents shall submit the following documentar5r requirements to the Division
HRMOs for evaluation:

a. Retitling Form (See Annex T of ID_s. 2O25)
b. Duly accomplished PDS /CS Form 212, Reuised 2025) utrth Work Experience

Sheet;
c. Photocopy of scholastic/academic record (i.e., Special Orders, Transcript of

Records (TOR) and Diploma, including completion of graduate and post-
graduate units/degrees, if available);

d. Photocopy of certificate/ s of completion of National Educators Academy of the
Philippines (NEAP)-accredited professional development programs/ courses,
or certificates of training issued by NEAP-accredited public and private
institutions or Photocopy of certificate/ s of relevant specialized trainings or
professional development programs, if any;

e. Photocopy of valid and updated PRC License/lD;
f. For AsBlstant School Prlnctpal II-m and llead Teacher VI only rho opted

to be retltled to School Hacipl positlon: Certifrcate of Rating (COR) in the
School Head Assessment (National Qualifying Exnmination for School Heads
(NQESH) or Principal's Test or other school head as-sessm€nt as mag be
administered bg DepDd)

4. Special Schonl Princlpal I-II who are already performing tie function of a School
Head are not required to pass the Nationa.l Quali$ing Examination for School Heads
(NQESH), Principal's Test, or DepFd-adnrinistered principalship or school head
assessment/s.

5. Upon receipt of tJre documents, an initial evaluation of the applicants' qualifications
vis-i-vis the CSC-approved QS of the position applied for shall be conducted by the
HRMO. Specifically, the HRMO shall assess whether the applicants meet the
minimum qualifications in terms of Mucation, Eryeietce, Training, EligibiliA
requirements.

6. Al1 Incumbents for retitling to equivalent ECP position titles are exempt from HRMPSB
comparative assessment.

7- After all the incumbents for retitling have been assessed, the HRMO shall prepare the
following documents for onward submission to the Regional Office for further
evaluation:

a. Endorsement Irtter duly sigrred by the SDS
b. Accomplished Retitling Form

2 See DO O19, s. 2025 'Amended Qualification Stsndards (QS) for Teacher I-Itr, Master Teacher I-IV, and School
Principal I-Mositions, and the QS for Newly Created Teacher IV-VII and Master Teacher V Positions; CSC
Resolution No- 1800246 'lkrended QS for Special Science Teacher I Position, Senior High School, Depattmeat of
Education; and 1995 QS Manual 60r SNET Positions, unless otherwise amended by subs€quetrt CSC Resolutions)



c. Documentary Requirements (lter:r 3-b,c,d,e-mandatory and f - if applicable)
d. Plantilla Allocation List (PAL)
e. Report on the Number of Teachers and Master Teachers (for incum.berrts LUho tDill

be retitled to Master Teaclar position only) - see annex S 1 of DO_ s. 2O25
f. Report on the Number of School Principal Position within the Division (for

incumbents uho ttill be retitled to School Principal positien onlA) - see annex *2 of
DO s.2O25

8. The Teacher Credentials Evaluator (TCE) in the RO shall evaluate tfie retitling
documents submitted by t}le SDO based on the CSC-approved QS, for onward
submission to the RO HRMO-

Based on the recommendation of the CAO, the Regional Director may designate other
staff under the Personnel Section, as deemed practicable, to assist in the evaluation
of the retitling documents.

9. The RO HRMO shall review the retitling form and countersign if in order, below the
name of the Chief Administrative Officer (CAO), Administrative Division. The RO
HRMO shall likewise review the PAL, containing all the qualihed incumbents for
retitling, for onward subrnission to the CAO.

10.The CAO shall certift the correctness of the Retitling Form by alfixing his/her
signature on the said document. The CAO shall likewise review the PAL and
transmittal to DBM-RO; countersign if in order, below the name of the Regional
Director, and endorse for approval.

11. The Regional Director shall approve tJ:e Retitling Form, PAL, Report on the Number of
Teachers and Master Teachers or Report on the Number of School Principal Position
within the Division, whichever is applicable and Transmittal Irtter, for onward
submission to the DBM-RO, not Later than llovembct 3O of the current year, for
further evaluation.

Iaauance of Appoht ent Paperg

12. Upon successful processing of the retitling of positions based on the approved PAL
and issuance of the Notices of Organization, Stalfing and Classification Action
(NOSCA) by the DBM RO through the Action Document Releasing System (ADRS)
pursuant to DBM Circular Letter No. 2022-11, the DepEd SDO shall prepare and
process the appointment papers in accordance with applicable provisions of the CSC
ORAOHRA; and issue the same to all concemed incumbents not later than Uarch 3()
of the succeeding year, or as may be determined by both DBM and DepEd in cases of
emergency and unprecedented situations.

13. Pursuant to Section 5.5 ofDBM Budget Circular No. 2019-1, incumbents ofpositions
which were retitled shall continue to be paid at their present salary rate, including
step increment.

14. All other provisions on appointment stipulated in Part V(E) Appointment ofthe DepEd
Merit Selection Plan and applicable rules and regulations as provided irr the
ORAOHRA shall strictly be adhered to.



Appndix 2

Job Descrlptloas for thG Teachlng and School Admtntstratton Posltlons

Position Teacher

Job Summar5r

The Teacher is responsible for the delivery of quality basic education curriculum.

The position requires professional independence in the application of skills that
are vital to the teaching and learning process. The position is expected to
demonstrate skills in planning, implementing, and managing teaching and
learning programs that meet curriculum and assessment requirements.

Iluties aad Responsibilltles

Key Result Areas Duties and Responslbilities

Content Knowledge
and Pedagory

a

a

a

Applies developmentally appropriate and meaningful
pedagogz in facfitating learning grounded on knowledge
of content within and across curriculum areas and
current research;
Displays proficienry in the use of Mother Tongue,
Filipino, and English in the teaching and learning
process;
Uses appropriate and innovative teaching strategies and
technologies to promote high quafity learning outcomes;

karning
EnvAonment

a

a

Establishes and maintains learning-focused
environments that are safe, secure, fair, and supportive
in order to promote learner responsibility and
achievement;
Creates physical and/or virtual spaces where leamer
behavior is elliciently managed while providing
intellectually cha-llenging and stimulating activities in
order to encourage constructive classroom interactions
geared towards the attainment of high standards of
learning;

Diversity of
Learners

a Plans and designs adaptive learning opportunities that
are responsive to learner diversity;

Curriculum and
Planning

a Apptes professional knowledge to translate curriculum
content into planning and designing well-stmctured and
sequenced lessons wherein learning activities are
contextually relevant and responsive to learners' needs;

Assessment and
Reporting

a Uses assessment data and strategies in a variety of ways
for information and enhancement of the teaching and
learning process and programs;

Community a Engages with stakeholders to establish school-



Linkages and
Professional
Engagement

community partnerships and facilitate their involvement
in the educative process;

Personal Growth
and Professional
Development

o Undertakes activities towards personal grouth and
professional development; ald

Secondary Duties a Does related work essential to the teaching and learning
Process.



Position Master Teacher

Job Srrr-uary

The Master Teacher is responsible for the effective delivery of quality basic
education curriculum through a consistent display of a high level of performance
in teaching practice showing a sophisticated understanding of the teaching a-nd
learning process and teactring that is grounded in globaf best practices.

The position requires technical expertise in the area of specialization, collaboration
and mentoring skills, and an exceptional capacity to improve their own teaching
practice and t1lat of others. T'he position is expected to contribute to the profession,
seek professional advancement in pursuit of teaching quality and excellence, and
exhibit commitment to inspire the education community and stakeholders for the
improvement of education provision in the Philippines.

Ilutles aad Respoasibllities

Key Result Areas Duties and Responsibilities

Content Knowledge
and Pedagogr

a

a

a

Models exemplarSr practice in the eflective applications of
content knowledge and its interconnectedness within
and across curriculum areas, coupled with a sound and
critical understanding of tJle application of theories and
principles of teaching and learning;
Models and supports colleagues in the exceptional
advocacy and skills of the use of Mother Tongue, Filipino,
and English in tJ.e teaching and learning process;
Displays a wide range of effective verbal and non-verbal
communication strategies, teaching strategies, and
technologies to support learner understanding,
participation, engagement, and achievement in different
learning contexts;

karning
Environment

a Utilizes and models efective strategies in creating and
providing learning-focused environments that are safe,
secure, fair, and supportive in order to promote learner
responsibility and achievement;

Diversi\r of
Learners

a Models exemplary teaching practices that are adaptive
and responsive to learner diversity;

Curriculum and
Planning

a Models and applies professional knowledge to plan,
design, and mzrnage individually or collaboratively well-
structured and developmentally sequenced lessons that
meet curriculurrr requirernents and varied teaching
contexts;

Assessment and
Reporting

a Exhibits exemplary skills and leads initiatives to support
colleagues in the utilization of assessment data and
strategies in a variet5r of ways to inform and enhance the
teaching and learning process and programs;



Communit5r
Linkages and
Professional
Engagement

a Models exemplar5r practice and empowers colleagues rn
establishing and maintaining community partnerships
aimed at enriching effective learning environments, as
well as the communit5r's engagement in the educative
process;

Personal Growth
and Professional
Development

a Demonstrates proper and high personal regard for the
profession by maintaining qualities ttrat uphold the
dignity of teaching as a profession and by leading reforms
in enhancing professional development programs based
on in-depth knowledge and understanding of the
Philippine Professional Standards for Teachers; and

Secondar1r Duties o Does related work essential to tlre teaching and learning
process.



Positioa School Eead/ Priacipal

Job Summar5r

The School Head/ Principal is responsible and accountable for taking care ofpeople
in school (people effectiveness) while maximizing organizational performance and
health (school effectiveness) by setting the direction of the school, managing its
systems and processes, promoting quality teaching and learning, nurturing self
and others, and engaging staleholders in initiatives towards the improvement of
school comrnunities.

The position is expected to show and, as one grows in practice, model the highest
standards of practice in performing its functions as instructional leaders and
administrative m:rnagers.

Duties aad Responslbllities

Key Result Areas Duties and Responsibilities

Leading
Strategically

a

a

Sets the directions, goals, and objectives of the school
and ensures that these are understood and embraced by
all stakeholders wittr complete understanding of the
school's current and desired states;
Supports stakeholders in executing various collaborative
strategies to respond appropriately to tJle dynamic and
rapidly evolving needs of the school;

lYt2laging School
Operation and
Resources

a Implements laws, policies, guidelines, and issuances
that relate to the management of school operations and
resources (human, frnancial and material) and
establishes a culture of transparency and accountabfitlr
in the continuous delivery of basic education services'

Focusing on
Teaching and
Learning

a

a

Provides instructional leadership and technical
assistance that relates to curriculum, practice and
performance towards improving competence arnong
teachers and outcomes among learners;
Creates a learner-centered environrnent that ensures
access to inclusive, excellent, relevant, and liberating
education;

Developing Self
ald Others

a Develops self and others by reflecting on personal and
professional growth to enhance own practice in leading
and developing people, while providing opportunities to
learn, reflect, lead, and progress in the profession;

Building
Connections

o Engages stakeholders in initiatives towards the
improvement of school communities and builds
relationships with individuals and organizations
anchored on mutual trust, honesty, openness, respect,
and commitment towards sharing the same vision for the
attainment of institutional goals; and

Secondary Duties a Does related work.
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Republic of the Philippines

DEPARTi'ENT OF EDUCATION

Effective Date:
Desiqnation Title: Department Head Designate

OfficerUnit:
Elernentary (Grades 4$) (per subjecflleaming area)
Secondary (per subjecvlearning area)
Senior Hiqh School (per Leaminq Are€/Cluster)

Reports To: School Principal
Position(s) Supervised: Master Teachers, Teachers

Department Head Designate shall have three (3) hours of teaching load
JOB SUMMARY

Oversees the alignment, contedualization, and implementation of the cuniculum to
ensure that leaming standards are effectively achieved across diverse teaching
contexts within the department or leaming area.
Provides technical support and supervision to Master Teachers on teaching
standards and pedagogical practices within and across leaming areas to enhance
instructional quality and effec{iveness.
Monitors and ensures the use of learner profiles and performance data in
designing and implementing evidence-based interventions to improve leamer
outcomes.
Monitors and ensures the development and use of appropriate and innovative
leaming resources, strategies, and assessment tools, aligned with cuniculum and
learning standards.
Assists the School Principal in the development and implementation of
department-based professional development initiatives based on the identified
strengths, needs, and capabilities of fellow Master Teachers.
Lead the planning, implementation, and evaluation of Programs, Projects, and
Activities (PPAs) within the departmenUleaming area.

TEACHING LOAD
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i,Ej
Republic of the Philippines

DEPARTMENT OF EDUCATION

Effective Date:
Oesignation Title: Assistant School Head Designate
Office/Unit: O{fice of the School Head
Reports To: School Principal

School personnel handlang leamer support program and other
non{eachinq personnel

JOB SUiIIiARY
. Provides support in the administrative and functional supervision over the daily

operations of the school, including the delivery of leamer formation and support
services, as well as the administrative, technical, and financial aspects of school
management;

. Facilitate and monitor the professional development of the non-teaching personnel
of the school;

. Collaborates with the School Head in developing and implementing strategies to
ensure the continuous improvement of the school's systems, processes,
operations, and delivery of leamer support services;

. Acts as a liaison between the school and its extemal partners, stakeholders and
the LGU, together with the Principal or School Head; and

. Reports to the Principauschool Head.

. May be assigned a teaching load in the exigency of seNice on the condition that all
teachers in the school have been assigned the maximum teaching overload of two
(2) hours

Position(s) Sup€rvised:
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covemame Lev€l (CoAo/sDo): sDo

S.hools Division Offl<e:

N

POSTTION TO BE PILT,ED PARENTHETICAL TITLE" LOCATION FUNCTIONAL GROUP'* POSITION/S NEXTNN.RANK PARENTHETICAL TITLE" LOCATION REMARKS
Sp..l.l N..drEdu..tlonM.lt.rTG.ch.rv 22 Sch6l, Coll.r.,.nd unl*Bltv T..chln. sp.chlN..d! Educ.t o. M.rt rT..ch..lV 27

sp.cl.lN..di Educ.uon M.!t r T..ch.r ll 20

Sp.ci. N..ds Educ.llon M.!t.rT.!ch.r V 2! school, col.B.,.nd Univ. hyT...h nr Sp.cl.lN..dt Edlc.uon M.rt r T!.ch.r I 20

sp.clil N..dr Educ.non M.st.rT.!ch.r ll 20 school, coll.r., .hd Unl{Blty T...hlnr sp.cl.lN..d5 Educ.non M.!t r T..ch.r I 19

Sp.cl.l N..dt Eduotlor M.n.r Tclch.r I 1a

sp.cL.lN..dsEduc.tonM.!t.rT.!ch.rl 19 5choo,Col!.x!,.nd lJnv.trltyT..chl.8 Sp.cl.l N..d3Educ.non M. .r-1...h.rI 18

sp.c.lN..drEdlc.to.M.rtlrT...h..1 13 Schooi, coll.l., lhd !filErrltyT..chln! Sp.cl.l N..dr Educ.tlon l..ch.r rV t7
sp.cl.l N..d3 Edu..don T..ch.r ltl 16

Sp..l.l N..dr Edu..tlonT..ch.r I 15

sp..r. N..d! Educ.tronT...h.r

Sp...lN..d Educ.tlon T..ch.r lV L1 Sch&I, Coll.a.,.nd UdrBlty T..chlnr sp.clr N..dr Educ.tionT..ch.r ll 16

Sp.cl. N..d, Edu.ltio. T.rch.r I 15

Sp..l. N..dr EduqltionT..ch.r

Sp.cl.l N..d! Educ.tion T..ch.r ll 16 School, Coll.r.,.nd UniE[liyT...hlna Sp.ci. N..dr Edq.rtlon T..ch.r 1S

speci. N..d. Ed!.ltron T..ch.r i

Sp.cl.l N..d! Eduotion T..ch.r I l5 School, Coll.l., .nd LhlErolty T..chlnr Sp.clal Ne.dsEd!. onT.ach..l

Sp.clr N..d. Educltlon T..ch.r S.hool, Coll.r., .nd UnlwBltv T...hlna

Apprcved by:

INAME]
IPOSITION ANDOFFICEI

INAMEI
lPosrTroN ANDoFFTcEI

Prcp.r€d by:
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DEPARTMENT OF EDUCATION SYSTEMS OF RANKINC POSITIONS
Governanc€ Level (CO/RO/SDO) sDo
Reqion:
Schools Dlvision Off icel
Contact Pe6on:
Contact Number

r:ffi
E-miil Address:

POSITION TO BE FILLED PARENTHETICAL TTTLET SG LOCATION FUNCTIONAL CROUP'* POSITION/S NEXT.IN.RANK PARENTHETICAL TITLE' SC LOCATION REMARKS
22 5.hool, Coll$., U.iv.Rlty,.nd Tr.inin! C.nt.r Admlnhtr.tlon

21 5.hool, Coll.r., Uhlv.6ity, r nd Tr.inim C.nt.. Admlnl3trrtlon 20

19

20 School, Coll.l., Unlv.Blty, rnd Tl.lnlna C.nt6r Adm ln ltkrtlon 19

5.hool. coll.r., unlv.r'lty, rnd Tnlnlnr c.nt.r Admlnlltr.tlon 18

21. s.nool, Coll.r., rnd Unlv.6lt! T.rchinr 2L

20

2t s.hool, Coll.t., rnd unlv.nny Td.hi.g 20

20 S.hool, Coll.a.,.nd u.lv.rsrvl! chi.a 19

1E

19 S.hool. Coll.l.,.nd Unlv.rilty i.rchina 18

18 5chool, coll.r., rnd Unlv.r!lW T..chln. L1

l6
15

l4

71 5.h@1, coll.t., rnd Unrv.rlty -r...hlnr
16

15

14

16 5chool. Coll.r.,.nd Unlv.l'lw T..chlnr l5
14

15 5<h@1, Coll.I.,.nd U.iv.BltyT...hhr 14

14 s.hool, Coll.a.,.nd unlv.riltyl..chlnt t3
12

1l

13 5.h@1, Coll.8.,.nd U.iv.RityT.a.hing t2
t1
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Pr€pared byl Approved byr

INAMEI
JPOSITION AND OFFICE]

JNAMEI
[POSITION AND OFFICEI

t2 s.hool, CoU.r., .nd Untv.Gltv I!..hlm

1t tchool, Colt.r.,.nd Univ.Bitv l...hl.!
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