Republic of the Philippines
Eepartment of Education

NATIONAL CAPITAL REGION
SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY

.

Office of the Schools Division

Superintendent JAN 06 2026

MEMORANDUM
No.()m, s. 2026

FINAL ARRANGEMENT FOR THE CONDUCT OF GUIDING WITH PURPOSE:
EMPOWERING MENTORS AND PROGRAM FACILITATORS FOR THE
REVISED TEACHER INDUCTION PROGRAM (CLUSTER 4)

To:  Assistant Schools Division Superintendent
Chief Education Supervisor, Curriculum Implementation Division
Chief Education Supervisor, School Governance and Operations Division
Public Secondary School Heads
All Others Concerned

1. This is in reference to Regional Memorandum No. 11196, s. 2025, dated
December 12, 2025, titled, “FINAL ARRANGEMENT FOR THE CONDUCT OF
GUIDING WITH PURPOSE: EMPOWERING MENTORS AND PROGRAM
FACILITATORS FOR THE REVISED TEACHER INDUCTION PROGRAM
(CLUSTER 4), which will be held on January 26 to 30, 2026 at NEAP Training
Facility, Teachers Camp, Baguio City.

2. The following personnel are directed to attend the said training:

Name Designation
IVY M. ROMANO SEPS
LOUIE M. VALDEZ OIC-Principal
JHEMSON C. ELIS PSDS

3.  This Memorandum shall serve as the Authority to Travel of the concerned
participants.

4. Immediate and wide dissemination of this Memorandum is desired.

vision Superintendent
Officer-In-Charge
Office of the Schools Division Superintendent

Encl: As stated

Reference: As stated

To be indicated in the Perpetual Index
Under the following subjects

TRAINING
AFS/ FINAL ARRANGEMENT FOR THE CONDUCT OF GUIDING WITH PURPOSE: EMPOWERING MENTORS AND PROGRAM

ACILITATORS FOR THE REVISED TEACHER INDUCTION PROGRAM (CLUSTER 4)
/January 5, 2026

NUM-202 01 R ‘h‘ Student Center for Life Skills Bldg., Centennial Ave, Brgy. Tunasan, Muntinlupa City
\. 8805-9935, 8805-9940
Q J sdo.muntinlupa@gmail.com
DEPARTMENT m EDUCATION BAGONG PILIPINAS m deped-muntmlupa.com
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Republic of the Philippines < :

7 Y
Bepartment of Education ——
NATIONAL CAPITALREGION / - T S—
ST - MUNT.LLUPACGITY
i&éﬁcmbsr*m :2025
REGIONAL MEMORANDUM ) |
0.31196° | s. 2025 4
To: Schools Division Superintendents
All Others Concerned BY:EVELY N DINCAL

_ T 3R |
FINAL ARRANGEMENT FOR THE CONDUCT OF GUIDING WITH PURPOSE: !

EMPOWERING MENTORS AND PROGRAM FACILITATORS FOR THE
REVISED TEACHER INDUCTION PROGRAM (CLUSTER 4)

1. This is in reference to Regional Memorandum 978, s. 2025 dated October
14, 2025 and Advisory from Dr. Michael Joseph P. Cabauatan, Director III, National
Educators Academy of the Philippines, informing the field about the above-
captioned subject.

2. The said training will now pursue on January 26 to 30, 2026 at NEAP
Training Facility, Teachers Camp, Baguio City.

3 Please be reminded that January 26, 2026 is designated as Day O for
Cluster 4. Check-in time is 2:00 p.m. and first meal to be served is dinner.
Check-out time is 12:00 noon and last meal to be served is PM snack.

4. Other provisions/details stipulated on the Regional Memorandum cited in
item no. 1 shall remain the same.

5: Immediate dissemination and strict compliance with this Memorandum is
desired.

JOCELYN DR ANDAYA
Regional Director, NCR
concurrent Officer-In-Charge, Office of the
Assistant Secretary for Operations

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph

BAGONG PILIPINAS

Contdticate No PHP OMS
24930183
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Republika ng Pilipinas
Bepartment of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

1.

November 20, 2025
ADVISORY

Guiding with Purpose: Empowering Mentors and Program Facilitators
for the Revised Teacher Induction Program

This advisory has reference to DM-QULS-2025-048 with the subject Call for Participants
for the Revised Teacher Induction Program (R-TIP), dated August 12, 2025.

2. In line with recent adjustments to the training schedules, please be informed that the
training delivery for Guiding with Purpose: Empowering Mentors and Program
Facilitators for the Revised Teacher Induction Program will now pursue on the
following dates and venues:

ACTIVITY DATES 1 VENUE
Quiding with Fucpose: NEAP Training Facility,

Empowering Mentors and Program .
Facilitators for the Revised Teacher Jasipery Go<it. 2050
Induction Program (Cluster 4)

Teachers Camp,
Baguio City

Guiding with Purpose:
Empowering Mentors and Program x DepEd Ecotech Center,
Facilitators for the Revised Teacher Bk 15, 3006 Cebu City

Induction Program (Cluster 3)

Please be reminded that January 26 and March 9 are designated as Day O for Cluster 4
and Cluster 3, respectively.

The National Educators Academy of the Philippines (NEAP) remains steadfast in its
commitment to the successful implementation of the RTIP. Accordingly, a separate
advisory will be released should there be any further changes or adjustments to the details
of the said program.

!
The following attachments are enclosed with this advisory for reference and guidance:

Enclosure 1 : List of Program Management Team and Resource Persons
Enclosure 2 : Accommodation and Meal Schedule

For any questions or concerns, you may coordinate with Mr. Billy Rei M. Pagba, Scnior

Education Program Specialist of NEAP-PDD, through email at billvrei.pagbaudeped.gov.ph
or neap.pddu deped.gov.ph.

MlCHMﬁ.QkNQfADZUATAN

Director 111, NEAP r‘

DefiD

o s mems Ernail Address: neap.od@deped.gov.ph Effectivity 09.20.2% Rﬂﬂ‘:‘;,w__.

2nd Floor Mabini Building, Dep€d Complex, Meralco Ave., Pasig City 1600
W Telefax No.: (+632) 8638-8638 Doc. Ref. Code | PAWIM-F-026 | Rev




Republika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1

LIST OF PROGRAM MANAGEMENT TEAM AND RESOURCE PERSONS

Guiding with Purpose: Empowering Mentors and Program Facilitators
for the Revised Teacher Induction Program

A. Program Management Team

POSITION/
NO NAME OFFICE DESIGNATION TERMS OF REFERENCE
1 -provides overall guidance to
Project the program management team
Marife Morcilla Development (PMT)
Officer V -relays management directions
for the program
2 -assists providing overall
: idance to the program
. Project Enwanagcmcnt tear;n (gPrMT)
Alexander Simagala Dcveloprqcnt -assists in relaying
flieen I management directions for the
program
3 -leads in the implementation of
the program
Senior Education | -discusses parameters and
Billy Rei Pagba Program standards in the
Specialist implementation of the program
-leads in the daily briefing and
debriefing of the PMT
4 -drafts the daily evaluation
Project form_ of t.he program
Mathew Bofete REAP Development -assista in documenting the
PDD activity
Officer 11 :
- serves as learning manager
for one breakout room
D -communicates with
participants and partners for
announcements; - serves as
: host/facilitator during the
: Broject plenary sessions
il Dyt ipans Deé;l.o})mem -facilitates the participants’
icer II % : :
compliance of registration and
attendance
-serves as learning manager for
one breakout room
6 -serves as documenter for the
activity
-prepares supplies, certificates,
: Technical registration and attendance
Al Nt et Assistant I1 sheets
-serves as learning manager for
one breakout room

DefED A\

Telephone Nos.: (+632) 8638-8638

e

Room 208 Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600

Email Address: od-neap@deped.gov.ph | Website: www.deped.gov.ph

. el
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Republika ng Pilipinag

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

7 | Jallal Malaguia -makes slide decks and other
templates

-serves as technical support
and photo documenter for the

Technical
Assistant I

activity
8 | Jojet Gabriel -serves as technical support in
breakout rooms particularly
NEAP- Technical concerns relative to LMS
PDD Assistant I -assists in the preparation of

supplies and other resources
and program needs

9 | Kyle Macalalad -provides technical support in
breakout rooms

AdrsmmstraUVc -assists in the preparation of
Mppert | supplies and other resources
and program necds
10 | Welfare Officer -ensures medical needs of the
CAR Nurse participants are appropriately
L addressed
B. Resource Persons

NO NAME REGION POSITION/DESIGNATION

1 Elsie V. Mayo I Principal

2 Romel N. Sanchez I Hecad Teacher I

3 | Divina I. Ramel 1l Principal 11

4 | Joy S. Ferrer-Lopez 11 Education Program Supervisor

5 | Annie Michelle F. Laurzano 1 Public District Supervisor

6 Grace Urbien-Salvatus IV-A Principal 11

7 | Arlene M. Hernandez Iv-a Public School District Supervisor

8 | Gerlie C. Lopez IV-A Education Program Supervisor

9 | Christian Alberto IV-B Senior Education Program Specialist
10 | Marlin G. Rylander [v-B Head Teacher 111

11 | Annie B. Baylon A% Public School District Supervisor

12 | Jay C. Blancalflor VI Education Program Specialist 11

13 | Rosa H. Cabotaje VII Education Program Supervisor

14 | Marisol C. Margate VIII Education Program Specialist 11

15 | Ma. Colleen L. Emoricha X Assistant Schools Division Superintendent
16 | JD Ace B. Palanas X Master Teacher

17 | Kevin Lloyd V. Hijastro XII Education Program Specialist Il

18 | Ivy M. Romano NCR Senior Education Program Specialist

Room 208 Mabini Bullding, Depkd Complex, Meralco Ave , Pasig City 1600
Telephone Nos.: (+632) 8638-8638
Email Address: od-neap@deped gov.ph | Website: www.deped gov.ph

DehED
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Republika ng Pilipinas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 2

ACCOMMODATION AND MEAL SCHEDULE

Guiding with Purpose: Empowering Mentors and Program Facilitators
for the Revised Teacher Induction Program

A. Accommodation

CLUSTER CHECK-IN DATE/TIME CHECK-OUT DATE/TIME
Cluster 4 January 26, 2026 January 30, 2026
(IV-A, IV-B, NCR, V) 2:00 p.m. 12:00 noon
Cluster 3 March 9, 2026 March 13, 2026
(IX, X, XI, ,XII, CARAGA) 2:00 p.m. 12:00 noon

B. Meal Schedule

MEALS DAY O DAY 1 DAY 2 DAY 3 DAY 4
MONDAY | TUESDAY | WEDNESDAY | THURSDAY | FRIDAY
Breakfast S v v v
AM Snack 4 v J o
Lunch v v v v
PM Snack v v v J
Dinner v v v v

Room 208 Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600

o it Telephone Nos.: (+632) 8638-8638 oy i —
¥ _Rel. Codo FO7 Ree 10 !
@Q?’ED v Email Address: od-neap@deped.gov.ph | Website: www.deped gov ph ;:‘:U_;‘i;g:‘ﬂ‘\ ‘~ t ‘ o

Casrions oo v 8




Republic of the Philippines
Bepartment of Ehucation

NATIONAL CAPITAL REGION

October 14, 2025

REGIONAL MEMORANDUM
Noi 9-7-8 , s. 2025

Tos Schools Division Superintendents
All Others Concerned

PARTICIPANTS TO THE CONDUCT OF THE REVISED TEACHER INDUCTION
PROGRAM (RTIP)

1, This is in reference to Advisory dated September 25, 2025 from Dr. Michael
Joseph P. Cabauatan, Director III of National Educators Academy of the Philippines
and Regional Memorandum No. 850 s. 2025 dated September 9, 2025, informing
the field about the above-captioned subject.

2. The participants to the said activity are as follows:

Guiding with Purpose: Empowering for the Revised Teacher
Induction Program
Cluster 4 (Regions IV-A, IV-B, V, and NCR)
Date and Venue: TBA (Exact venue and other additional details shall be
announced in a separate memorandum/ advisory) -
No. Name Position SDO
1 [Marites B. Cruz Principal IV | Caloocan
‘2 Marissa B. Feliciano | Principal 1V ]
3  Mary Jane A. Dela Rosa | Head Teacher IIl ‘
4 lrene C. Agar PSDS Las Pinas
5 i;Adelyn D. Gallego Head Teacher Il
6 [Emelita M. Cajigal Principal IIT | Makati
7 Lynn C. Demafeliz Head Teacher 1II ,
8  Hilda C. Valencia PSDS | Malabon
9  Nenita J. Rivera Principal 11
10 Cecille B. Garcia Head Teacher I |
11 Joselin 3. Balane PSDS Mandaluyong
12 [enel M. Jarandilla Master Teacher Il

6 Misamis St., Bago Bantay, Quezon City
Email Address: ner@deped.gov.ph
Website: http://www.depedner.com.ph

Condicate o PKP ONS
EEEITIET)



Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

13- Elena C. Reyes Principal IV Manila
14 Joselyn V. Servidad PSDS
15 VJennifer E, Sariba Head Teacher VI
16 |Analiza A. Cordilla Master Teacher 1 Marikina
17 Julie-Fe S. Lipa Master Teacher ]
18 [Louie M. Valdez OIC-Principal / Master Muntintupa
Teacher 1
19 {Jhemson C. Elis PSDS
20 |Rosario S. Gambaloza | PSDS Navotas
21 [Rose Eden C. Jocson Head Teacher III
22 Emerson O. Sabadlad PSDS Paranaque
23  |Marilou A. De Jesus Principal IV
24  Romy P. Socao Principal 1V Pasay
25 |Gina T. Villanueva Head TeacherV. |
26 Diana Marie B. Dagli PSDS Pasig
27 |Rowena O. Dimagiba School Head
28 Jeniper J. Manzanillo | Head Teacher I
29 |Angelyn B. Malabanan | PSDS ' Quezon City
30 |Alicia Masubay Principal ‘
31 |Lordiver Digan Master Teacher
32 |Cesar A. Camayra Principal IV San Juan
33 |Anthony Q. Aguilar Master Teacher II
34  Danny D. Espelico PSDS Taguig City
35 |Eden F. Samadan Principal II and Pateros
36 [Rodel R. Arroyo Master Teacher I
37 |Domingo A. Lozande PSDS Valenzuela
38 [|Patricia De Vera Principal
39 [Rowel Fulgar Master Teacher
List of Resource Persons
Name Position Office Schedule

Noemi A. Velario | EPS-SGOD | SDO San Juan October 21 to 24, 2025
(Cluster 1)

Venue: NEAP Baguio

October 7 to 10, 2025
{Cluster 2)
, Venue: DepEd Ecotech

(\pnfelfppl‘n o T 5§ 7

6 Misamis St., Bago Bantay, Quezon City
Emalil Address: ner@deped.gov.ph
Website: http://www.depedncr.com.ph

Cefiticate o Prp OUS
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Republic of the Philippines
Bepartment of Chucation

NATIONAL CAPITAL REGION

(Cluster 4)

Datc and Venue: TBA
Ivy M. Romano SEPS-HRD | SDO Muntinlupa | October 21 to 24, 2025
(Cluster 1) {
Venue: NEAP Baguio

| (Cluster 3)
' Date and Venue: TBA

| (Cluster 4)
i Date and Venue: TBA

3, Board and lodging of the participants will be charged against CO NEAP Human
Resource Development (HRD) Fund while transportation, per diem, and other
incidental expenses will be charged to SDO/school local funds, subject to the usual
accounting and auditing rules and regulations.

4. This Memorandum shall likewise serve as the official travel authority
document of the identified Resource Persons and participants.

5. For questions and clarifications regarding the activity, please coordinate with
Ms. Leah Ailah C. Vicencio, Senior Education Program Specialists, NEAP-R, through
email neap.ncr@deped.gov.ph.

6. Immediate dissemination and strict compliance with this Memorandum is

desired.
JOCELYN DR ANW

Regional Dircctor, NCR
concurrent Officer-In-Charge, Office of the
Assistant Secretary for Operations

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph

Conricoia Ny PRI DN
930



Republika ng Pilipinag

Bepartment of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

-

Enclosure 1

List of Participants

A. Program Management Team

. Email Address: neap.od@deped.gov.ph

No Name Office Po:sitim}/ Terms of Reference
Designation
- provides overall guidance to the
1 Marife Morcilla NEAP-PDD Project program management team
Development (PMT) and relays management
2 Alexander Officer V directions for the program
Simagala
3 Billy Rei Pagba Senior - leads in the implementation of
Education the program
Program - discusses parameters and
Specialist standards in the implementation
of the program; and
-leads in the daily briefing and
debriefing of the PMT
4 Mathew Bofete Project - drafts the daily evaluation form
Development of the program
Officer II - assist in documenting the
activity
- serves as learning manager for
one breakout room
S Julie Lyka Ignao Project - communicates with participants
Development and partners for announcements,
Officer 11 - serves as host/facilitator during
the plenary sessions; and
- facilitates the participants’
compliance of registration and
attendance
- serves as learning manager for
one breakout room
“ & 2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
E}@T‘!EQ Telofax No.: (+632) 8638-8638 Doc. Ref. Code | PAWIMF-026 | Rev | 00
MRl Efectivity

03.20.21 Page|10of8




Republika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Aizyl Ann
Natanauan

Jallal Malaguia

Ann Christine
Sison

Jojet Gabriel

Technical
Assistant [

- serves as documenter for the
activity;

- prepares supplies, certificates,
registration and attendance
sheets; and

- serves as learning manager for
one breakout room

Technical
Assistant II

- makes slide decks and other
templates

- serves as technical support and
photo docurnenter for the activity

- serves as documenter for the
activity;

-serves as lcarning manager for
one breakout room

Technical
Assistant I

- serves as technical support in
breakout roocms particularly
concerns relative to LMS

- assists in the preparation of
supplies and other resources and
program nceds

Kyle Macalalad

Administrative
Support |

- provides technical support
in breakout rooms

- assists in the preparation
of supplies and other resources
and program needs

8 1]

Welfare Officer

- ensurc medical needs of the
participants are appropriately
addressed

Telefax No.: (+632) 8638-8638
Email Address: neap.od@dzped.gov.ph

4 2nd Floor Mabini Bullding, DepEd Complex, Meralco Ave., Pasig City 1600
e
. 4

Doc, Ref, Code | PAWIN-F-026 | Rev

Effectivity 09.2021 Page | 7ol d
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Bepartment of Edbucation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Ivy M. NC Senior v v v
Romano R Education
Program
27 Specialist
Noemi A. NC Senior v IV 4 v
Velario R Education
Program
28 Specialist
Total 18 18 19 25

Telefax No.: (+632) B638-8638 Doc, Ref. Code | PAWIM-F-026 T Rev | 09

@QQJQQ 2nd Floor Mabini Building, Deptd Complex, Meralco Ave., Pasig City 1600
nED
i wowreews Emiil Address: neap.od@deped.gov.ph Effectivity | 09.20.21 Page | 60l 8
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Republika ng Pilipinas

Pepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 2 - =

MEAL SCHEDULE

Guiding with Purpose: Empowering Mentors and Program Facilitators
Sfor the Revised Teacher Induction Program

Meals DAY O DAY 1 DAY 2 DAY 3 DAY 4
Monday Tuesday Wednesday Thursday Friday
Breakfast v Vg ¥ 4 v
_‘AM Snack v v v
Lunch v v v
PM Snack v v v
Dinner v v v v

N P 2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
%} Telefax No.: (+637) 8638-8638 Doc. Ref, Coda | PAWINF-026_ | Rev | 00

Email Address: neap.od@deped.gov.ph Effectivity 03.20.21 Page | 7of 8




Republika 11;1 Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 3

ACCOMMODATION SCHEDULE
Guiding with Purpose: Empowering Mentors and Program Factlitators
for the Revised Teacher Induction Program

Activity

Check-In Date
and Time

Check-Out Date
and Time

Guiding with Purpose:
Empowering Mentors and
Program Facilitators for the
Revised Teacher Induction
Program (Cluster 1- Regions I,
11, 111, CAR)

NEAP Training Facility
Baguio City

20 October 2025

3:00 p.m.

24 October 2025

12:00 noon

Guiding with Purpose:
Empowering Mentors and
Program Facilitators for the
Revised Teacher Induction
Program (Cluster 2- Regions VI,
VII, VIII and NIR})

DepEd Ecotech Center
Cebu City

6 Qctober 2025

3:00 p.m.

10 October 2025

12:00 noon

2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600

B w Telefax No.: (+632) 8638 8638

rawneas - Email Address: neap.od@deped.gov.ph

Doc. Ref. Code

PAWIM.F-026 | Rev | 00

Effectivity

09.20.21 Page | 8 of 8




Republika ng Pilpinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

B. Field Participants who will serve as Resource Speakers

Name Re | Position/ Guiding Guiding Guiding Guiding
gio | Designation with with with with
n Purpose: Purpose: Purpose: Purpose:
Empoweri Empoweri Empoweri Empoweri
ng ng ng ng
Mentors Mentors Mentors Mentors
and and and and
Program Program Program Program
Facilitator | Facilitator | Facilitator | Facilitator
s for the s for the s for the s for the
Revised Revised Revised Revised
Teacher Teacher Teacher Teacher
Induction Induction Induction Induction
Program Program Program Program
(Cluster 1) (Cluster 2} (Cluster 3} (Cluster 4)
October October 7- TBA TBA
21-24, 10, 2025
2025
Elsie V. 1 Principal v v v
Mayo
Romel N. I Head v v v v
Sanchez Teacher 111
Divina I. I1 Principal 11 ¢ v v v
Ramel
Joy S. Il Education o v v v
Ferrer-Lopez Program
Supervisor
Annic il Public v v s o
Michelle F. District
Laurzano Supervisor
Jennifer A. I Principal 1 ,/ o v
Quiambao
2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
Telefax No.: (+632) 8638-8638 Doc. Ref. Code | PAWIM-F-026 [ Rev [ 00
- Email Address: neap.od@deped.gov.ph Effoctivity 09.20.21 Page| 3ol 8
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Bepartment of Evucation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Grace IV- | Principal II v v
Urbien- A
7 Salvatus
Arlene M. V- Public v
Hernandez A School
District
8 Supervisor
Gerlie C. Iv- Education v v
Lopez A Program
9 Supervisor
Jonalyn B. V- Education
Pattalitan B Program
10 Specialist 11
Christian M. V- Senior v v
Alberto B Education
Program
11 Specialist
Marlin G. 1v- Head v v
12 Rylander B Teacher III
Annie B. \ Public v o
Baylon School
District
13 Supervisor
Ma. Shella \% Principal 1
14 I3. Sunas
Jay C. Vi Education ,/ v
Blancaflor Program
15 Specialist II
Lalain E. D¢ VI Public v v
Los Santos School
District
16 Supervisor
g et 2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
Q?‘j@i} w Teletax No.: (+632) 8638-8638 Doc. Ref. Code | PAWIM-F-026 | Rev { 00
) ’ e Email Address: neap.od@deped.gov.ph Effectivity 09.20.21 Page | 40f 8
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Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Yvonne B. VIl Senior v v v
Gera Education
Program
17 Specialist
Rosa 1. VIl Education v v v
Cabotaje Program
18 Supervisor
Marisol C. VIII | Education v v
Margate Program
19 Specialist 1
Ma. Colleen IX Assistant v v v
L. Emoricha Schools
Division
Superintend
20 ent
JD Ace B. X Master v ,/ v Vv
21 Palanas Teacher
Joan A. X Teacher I} v
22 Enad
Elixes B. Xl Principal III v
23 Eleccion
Kevin Lloyd XII Education v ,/
V. Hijastro Program
24 Specialist 11
Fe H. Lopez CA | Senior v
RA Education
GA Program
25 Specialist
Marylin A, CA Public v
Tolbe R Schools
District
26 Supervisor
- gé o~ 2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
DenED %{2 Telefax No.: (+632) 8636-8638 [Boc. Ref, Code | PAWIMF025 | Rov | 00
- f T e s Email Address: neap.od@deped.gov.oh ____Effactivity 09.20.21 Page|50f8
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Republika ng Pilipinas

Bepartment of Ehucation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

ADVISORY

September 25, 2025

Guiding with Purpose: Empowering Mentors and Program Facilitators

for the Revised Teacher Induction Program

1. This advisory has reference to DM-OULS-2025-048, the Call for Participants
for the Revised Teacher Induction Program (RTIP), dated August 12, 2025.

Please be informed that the Guiding with Purpose: Empowering Mentors and

Program Facilitators for the Revised Teacher Induction Program (Cluster 1)
activity has been moved to October 21-24, 2025. Consequently, the activities
for Cluster 3 and Cluster 4 will be rescheduled, while Cluster 2 (Regions VI, VI,
VIII and NIR) will proceed as scheduled.

Please refer to the table below:

Title

Venue

Original Date of
Conduct

New Date of
Conduct

Guiding with
Purpose:
Empowering
Mentors and
Program Facilitators
for the Revised
Teacher Induction
Program {Cluster 1-
Regions I, I, IT1,
CAR])

NEAP Training
Facility
Baguio City

September 23-26,
2025

October 21-24, 2025

Guiding with
Purpose:
Empowering
Mentors and
Program Facilitators
for the Revised
Teacher Induction
Program (Cluster 3-
Regions IX, X, X1,
X1, CARAGA)

TBA

October 21-24, 2025

TBA

Guiding with
Purpose:
Empowering

TBA

November 11-14,
2025

TBA

DepED

w

MhLomt PuIema

Address: Room 208, Mabinl Bullding, Depfd Complex Meralco Ave., Pasig City 1600
Telephone Nos.: (+632)8638 8638

Email Address: neap.od@deped.gov.ph | Website: www.deped.gov.ph

Doc. Ref. Coda

PAWIMF-018

Effoctivy
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for the Revised
Teacher Induction
Program (Cluster 4-
Regions IV-A, IV-B,
V, NCR)

3. NEAP remains committed to delivering these activities in full support of RTIP. A
separate advisory will be issued to provide details on the new schedule and
venues for Clusters 3 and 4. Arrangements for implementing the said activity
will also be outlined therein, ensuring that participants receive the guidance and
capacity-building opportunities intended for them.

4. The following are enclosed for reference and guidance:

Enclosure 1 List of Participants
Enclosure 2 Meal Schedule
Enclosure 3 Accommodation Schedule

5. NEAP sincerely appreciates the patience and understanding of all concerned
regarding this matter. For any questions or concerns, you may coordinate with
Mr. Billy Rei M. Pagba, Senior Education Program Specialist of NEAP-PDD,
through email at hillvrci.pagbaadeped.vov.ph or at ncap.pddi deped.gov. ph.

MICHAEL JOSEPH P. CABAUATAN
Director 111, NEAP

Q i 4 2nd Floor Mabini Bullding, DepEd Complex, Meralco Ave., Pasl City 1600
DepED

Telefax No.: (+632) 8638-8638 Doc. Rs
‘ ' . Ral. Coda | PAWIM-FJ
sertms Email Address: neap.od@deped.gov.ph Effectivity 09202126 ::g: 22!010
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Republic of the Bbilippines

Bepartment of Chucation
NATIONAL CAPITAL REGION

September 9, 2025

REGIONAL MEMORANDUM
Np._. 860 , 5. 2025

To:  Schools Division Superintendents
All Others Concerned

CONDUCT OF THE REVISED TEACHER INDUCTION PROGRAM (RTIP)

1. This is in reference to Memorandum DM-OULS-2025-048 from Dr. Carmela
C. Oracion, Assistant Secretary, Officer-in-Charge, Underscerctary for Learning
Systems, informing the field about the above-captioned subject.

2. The activity intends to provide schoool-based integration to the workplace
structure and systems to better understand what is expected of a DepEd Teacher.

3s The activity schedule and details arc as follows:
Activity " | Date and Target Registraﬁ;ﬁ Link
Venue Participants
Guiding with November 11 | Public Schools |
Purposc: Empowering to 14, 2025 District !
Mentors and Program Supervisors |
Facilitators for the Venue: TBD (PSDS), School |
Revised Teacher Heads, Head |
Induction Program el Teacher or |
(Cluster 4) e s o | Master Teacher |
announced in a i
separate |
memorandum/ adviso i
N |
‘ | Deadline: October
{ | 30, 2025 |
4. All Schools Division Offices (SDOs) are advised to endorsed personnel to

participate in the program, based on the allocation and enclosed criteria &
qualification standards of the participants:

2y L s 6 Misamis St., Bago Bantay, Quezon City
1 \{li*«u Email Address: ner@deped.gov.ph

Website: http://www.depedner.com.ph
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SDO Allocation:

SBO PSDS School Head Head Teacher or
Master Teacher
Caloocan 1 1 1
Las Pinas 1 1
Makati 1 1
Malabon 1 1 1
Mandaluyong 1 1
Manila 1 1 1
Marikina 1 1
Muntinlupa 1 1
Navotas 1 1
Paranaque 1 1
Pasay 1 1
Pasig 1 i 1
Quezon City 1 1 1
San Juan 1 1
TaPat 1 1 1
Valenzuela 1 1 1

5. The Senior Education Program Specialists (SEPS) or the Education Program
Specialist II (EPS I1)- HRD will be in charge of the encoding of the official SDO
endorsed participants through this link: ~©.oc- 700 720 -Z00E on or
before September 17, 2025. -

é

6 Misamis St., Bago Bantay, Quezon City
Email Address: ner@deped.gouv.ph
Website: http://www.depedner.com.ph
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B Further, demonstrating their commitment to this initiative, the writers of the
RTIP’s training resource package will also serve as resource speakers for the series
of activities relative to the said program. The schedule are as follows:

Name Position Office Schedule
Noemi A. Velario | EPS-SGOD | SDO San Juan September 23 to 26,
2025 (Cluster 1)
Venue: NEAP Baguio

QOctober 7 to 10, 2025
(Cluster 2)

Venue: DepEd Ecotech
Center, Cebu City

QOctober 21 to 24, 2025
(Cluster 3)
Venue: TBA

November 11 to 14,
2025 (Cluster 4)
Venue: TBA

Ivy M. Romano SEPS-HRD | SDO Muntinlupa { September 23 to 26,
2025 (Cluster 1)
Venue: NEAP Baguio

November 11 to 14,
2025 (Cluster 4)
Venue: TBA

7 Board and lodging of the participants will be charged against CO NEAP Human
Resource Development (HRD) Fund while transportation, per diem, and other
incidental expenses will be charged to SDO/school local funds, subject to the usual
accounting and auditing rules and regulations.

8. The participants are entitled to non-monetary compensation, such as vacation
service credits in accordance with DepEd Order No. 013, s. 2024 "Revised
Guidelines on the Grant of Vacation Service Credits for Teachers” or DepEd Order
No.009, s. 2025 "Amendment to DepEd Order No.009, s.2024 (Implementing
Guidelines on the School Calendar and Activities for the School Year 2024-2025),"or
compensatory time-off pursuant to CSC-DBM Joint Circular No. 2, s. 2004 "Non-
Monetary Remuneration for Overtime Services Rendered.”, in case the activities will
fall on weekends, holidays, and work suspension.

9. Please refer to the attached enclosures, for reference.

6 Misamis St., Bago Bantay, Quezon City
Email Address: ner@deped.gov.ph
Website: http://www.depedncr.com.ph
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10. _For further questions and clarifications, pleasc coordinate with Ms. Leah
Ailah C. Vicencio, Senior Education Program Specialist-NEAP R, through email

11.  Immediate dissemination and strict compliance with this Memorandum 1is
desired.

JOCELYN DR ANDAYA
Regional Director, NCR ;
concurrent Officer-In-Charge, Office bf the
Assistant Secrctary for Operations p

6 Misamis St., Bago Bantay, Quezon City
Email Address: ner@deped.gov.ph
Website: http://www.depedner.com.ph
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Republic of ﬁ}e Philippines
Bepartment of Churation

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

MEMORANDUM
DM-OULS-2025- 349

TO : Regional Directors
Schools Division Superintendents
HRDD Chiefs / NEAP-R Focal Persons
All Others Concerned

Lapmeba, lrtacom
FROM . CARMELA C. ORACION
Assistant Secretary
Officer-in-Charge
Undersecretary for Learning Systems

SUBJECT  : CALL FOR PARTICIPANTS ON THE REVISED TEACHER
INDUCTION PROGRAM (RTIP)

DATE 112 August 2025

1. Pursuant to the five-point agenda sct by the Department, particularly on focusing
on high performing teachers, the National Educators Academy of the Philippines
will procecd wilth the implementation of the Revised Teacher Induction Program
(formerly Induction Program for Beginning Teachers).

8]

Generally, the RTIP intends to provide school-based integration to the workplace
structurc and systems to better understand what is expected of a DepEd teacher.

3. The scrics ol aclivities relative to the implementation of RTIP arc as follows:

{ Activity Date and Region and Target ’ Registration Link 1
Venue Participants and Deadline of
Endorsement and |
: Participant’s ;
i Registration 1
Guiding with | Septcmber | CAR, R1, R2, R3, “ S g
Purpose: ! 23 - 26, i
Empowering i 2025 i 1 RO HRDD, -
Mcntors and 1 SDO HRDS, "ﬁ,.:
Program NIEAP sz e
Facilitators for the | Training 3 per SDO: b N
Reviscd Teacher | Facility, (1 PSDS, 1 School | E]E,Ffﬁ
Induction Program | Baguio City | Head, 1 Head Deadli i Sayd
5 cadline: September
(Clhaster 1) Teacher or Master 12. 2005
o A | Teachen T o,

1/f Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
Direct Line: (632) 8633-7202/8687 4146 E-muoil: ; Website: www.deped.gov.ph




Induction Program
| (Cluster 2)

| Cebu City

! Teacher) 19, 2i2s
“Guiding with | October 21 | RO, R10, R11, .R12,
Purpose: 24,2025 CARAGA
Empowering
Mentors and i TBA 1 RO 1IRDD, . .
Prograin 1 SDO HRDS, F "ﬁ].:,,'.r—
Ifacilitators for (he
Revised Teacher 3 per SDO: iﬁ‘g
¢ Induction Program (1 PSDS, 1 School Deadling Ocioher 10,
(Cluster 3) i Head. 1 Head ; 5095
| [ Teacher or Master ; —
! . [ Teacher N
[ Cuiding with | November | R4A, R4B. NCR. RS |
Purpose: ; 11 - 14, l
Empowering 12025 1'RO HRDD, ! :
Mentors and i 1 SDO HRDS, i r‘r (:E]
Program : TBA ! T 4 P
Facilitators for the i 3 per ShO: P ";j.'—'-.'!ﬂ‘
Revised Teacher | (1 PSDS, 1 School "'
~11 droors i llcud, i Head Frdar
Tucl1.}Etlx8:‘i:c;%r.ar11 ;l Teacher or Mastor Deadline: October 30,
| ‘Teacher) ; 2025

I Head
Teacher or Master

1ead,

Guiding with | October 7 - | R6, R7, R8, NIR i
Purpose: E 0.2025 | ;
Empowering ! 1 1 RO HIRDD, ;
Mentors and 1 1 SDO HRDS, . h“-l['_i.]
Program | DeplEd | E’f- th",br:»
Facilitators for the | Ecolech + 3 per SDO: i -HF
Revised Teacher | Cenler, (1 PSDS, 1 School | T

-tﬂ!li'll

Deadline: September

Notc: Exact venuce and other additional details shall be announced in a separate advisory.

4. Rclative to this, Regional Offices (ROs) are requested to nominate field
participants who will attend the said activities. Likewisc, identiflied ROs are
requested to identify one (1) representative who will serve as part of the
program management team. The allocated number of participants, terms of

reference, and qualification standards of the participants arc stated in Enclosure
1.

i

Kindly use Enclosure 3: Endorsement letter in nominating the participants and

upload the approved endorsement letter though this
bit.ly /RTIPecndorsedpax.

hink:

O. Further, demonstrating their commitment to this initiative, the writers of the RTIP’s
training resource package will also serve as resource speakers for the scries of
activitics relative to the said program (sce Enclosure 1).

7. In preparation for the conduct of RTIP activitics, the listed resource persons and
RO PMT are rcquested to attend an online meeting via MS Teams. The mceeting
details are as (vllows:

1/F Bonifacio Building, Deptd Complex, Meralca Avenuc, Pasig City
Direct Line: {632) 8633-7202/8687-4146 E-mail:

; Website: www.deped.gov.ph




Preparation  Meeting with  the | Preparation Meeting with RO Program |

Resource Persons Management Team

Dalc: September 4, 2025 | Dalc: September 5, 2025 S

Time: 10:00 am - 12:00 noon Time: 10:00 am - 12:00 noon

Meeting link: = Meceting Link: '

' Meeling ID: 413 059 388 414 6 Mcclihg 1D: 419 656 @70 5159
Passcode: 11.222M4T Passcode: 8To7ez2t

e Tl e e o il

8. To confirm their attendance in the said meeting, the resource persons and RO PMT

are encouraged to register via this link: bit.ly/RTIPprepmect2025 on or bcefore
August 30, 2025.

9. The participant's board and lodging will be charged to the NEAP [HRD Funds, while
transportation, per diem, and other incidental expenses will be charged to
CO/RO/SDO local funds subject to the usual accounting and auditing rules and
regulations. Other dctails and administrative arrangements will be announced
through a separate advisory.

10.Participants arc entitled to non-monetary compensation, such as vacation service
credits in accordance with DepEd Order No. 013, s. 2024 “Revised Guidelines on the
Grant of Vacation Scrvice Credits for Teachers” or DepEd Order No. 009, s. 2025
“Amendment to DepEd Order No. 009, s. 2024 (Implementing Guidelines on the Schaool
Calendar and Activities for the Schaol Year 2024-2023)," or compensatory time-off
pursuant to CSC-DBM Joint Circular No. 2, s. 2004 “Non-Monetary Remunceration for
Overtime Services Rendered.” Compensatory time-off shall apply to non-teaching and
teaching-rclated personnel only if they will not receive per diem. It shall be noted,
however, that travel time must not be included in the computation of Compensatory
Overtime Credit. The applicable benefit shall be granted when any of the related
activitics fall on weekdays, holidays, or during work suspensions.

11.All participants are reminded to bring their own maintenance medications, laptops,
extension wircs, and other possible sources of internet connectivity.
12.Should you have other questions and concerns, please coordinate with Ms. Julie
Lyka Ignao, Program Development Officer I of NEAP PDD through cmail at
julic.ignaofideped.gov.ph/ neap.pdd@deped.gov.ph or Viber 09975670093 .

13.For immediate dissemination and appropriate action.

Enclosures:

Inclosure 1: List of Purlicipunts

Enclosurd 2: Acliuity Matrix

Enclosure 3: Endorsement Letter Templuie
Enclosure 4: Schedule of Meals and Accomimodation

Copy furnished:

OFFICE OF THE SECRETARY
OFFICE OF THE UNDERSECRETARY FOR OPERATIONS

[NEAP-PDID/ Antonio/ Vesagas|

1/f Bonifacio Building, DepEd Complex, Meraico Avenue, Pasig City
Direct Line: {632) 8633-7202/8087-4146 C-mail: . Website: www.deped.gov.ph
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. Enclosure 1

List of Participants

A. Program Management Team

| No | _ Name
1 Marifc Morcilla
2 Billy Reir Pagba
8 Mathew Bofete
94 Julie Lyka lgnao
5 Aizyl Ann
Natanauan
6 | Jallal Malaguia
I O

NEAP-PDD

Terms of Reference

- provides overall gllidachc to the
program managcment team (PMT)
and relays management direclions for

Position/
Designation
Project
Dcvelopment
Officer V i
| theprogram
- program;
Senior Progr
Fducation
g;?f;x]st the program; and
L | pbM™MT

Project the program
Development
Officer 1l ! breakout room
Project |
Devclopment
Officer 11

. breakout room

activity; and
' Technical

Assistant 11

Technical
Assistant Il

- lcads in the implcrx-'n‘c.r;laii—&:xwof?lﬁé

- discusses parameters and
standards in the implementation of

- leads in the daily debriefing of the

- drafts the déil}—C\falu‘atinn form of

- assist in documenting the activity
serves as learning manager for one

- communicales with participants and
partners for announcements; .
- serves as host/facilitator during the '
plenary sessions; and i
- facilitates the participants’
compliance of registration and
attendance l
- serves as learning manager for one

- serves as documenter for the

- prepares supplies, certificates,

! registration and attendance cheeste

- serves as learning manager for one |
breakouwtroom |
- makes slide decks and other
templates

- suerves as technical support and
photo documenter for the activity

- serves as learning manager lor onc
brealkout room

i

745
L5
S

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
Direct Line: (632) R633-7202/8687 4146 F-maii:

s Website: www.deped.gov.ph
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Jojet Gabriel

Welfare Officer |

Wellare Officer

As

Technical

sistant |

- serves as technical support in
breakout rooms particularly
concerns relative to LMS

- assists in the preparation of

supplics and other resources

‘that the program neceds

- ensures medical needs of the

: participants are appropriately

| _addressed_

B. Field Participants who will serve as Resource Speakers

e i s s 5 B8 el 5 ANt

Guiding | 1 1
with Guiding .
' Purposc: with Guiding with Gu;udin% thh
Empoweri Purpose: Purpose: Em ?wesri;L
ng Empowerin | Empowering Mcxl:tors ancgl
Mentors g Mcxutors | Mentors and Program
i sad e Facilitators
Program Program Facilitators By the
Position/ Facilitato | Facilitators for the Revisad
Name Region Designation rs for the for the Revised rition
Revised Revised Teacher Induction
| Teacher Teacher Induction Hegmrain
! Induction { Induction Program (Clusgter 4)
| Program Program (Cluster 3)
{Cluster 1) | (Cluster 2) !
. November
September | October 7- | 11-14, 2025 o,jf“"i)“(‘)';;"
23-26, ;10,2025 » £UES
. | 2025 3 Y D
Elsic V. I ! Princinal
_tlMay i1 TR L Y YL v
Romel N. l ! Hend 5 %l .
| 2|Semches |l . _gTeacherm | VY _+ Y | ¥ | ¥ |
7 1
3 Emzl\\r:ﬂ‘zl\ I 11 Princfpal Il v v v v ,
7 JO} S. ' iducz{{ioh ) T i - e __‘-—‘}
rerrer- i Program v Y4 v : v !
BATEE e o ss b B EIBOE. §e e b s et st st
Annic Public P T
Michetle . | il District , v v v v i
. S.jlaurzano | __ _iSupervisor i | . i
Jennifer A, || Briscd i - i
| 6 Quiambao rincipal 1 v v i v !
Grace ! - i = m S T h 3 = 1
Urbien- IV-A | Principal II v v - v §
7| sawaws ; 5

b
|
i

<&

\'r;;;r

- felefaz No.: (+#632) 8638-3038
tmail Address<: neap.od@deped.gov.ph

2 20d Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 160Q

Doc. Ref. Code |_PAWLEO% [Rev] 00 |/
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Public

i School

- District
Supervisor

¢ ducation
! Program
Supervisor
[Bducation
Program
Specialist |l

| Marlin G.

.| supervisor _

.T____. ‘ i
| Marisol C.

Ma. Collcen
.. Emeoricha

Senior
Education
Program

Head
Teacher Il ___

Public

School

District

Principal 1

Education
Program
Specialist I
| Public
' School
. District

| Senior
Education
Program

Spegialist
[Education

i Program

. Supervisor

s Ed ucation
¢ Program

Assistant
SChools
Division
Supcrintend
ent i

| Specialist |

i s i

PRPER S feee

_j.Supervisor |

|
1
!
. -:‘.‘»pecia.li,ﬁt.-LL...l-._
|
i

Master
Teacher

) PSR —

2nd Floor Mabini Building, Deptd Comploex, Meralco Ave., Pasig City 1600
Telefox No.: (+032) 8634-8638
taail Address: neap.od@deped.gov.ph

 PAWIMF-0Z5 | Rev’
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Region

CAR

Rcyon I

Region 1

Region (11

2 Focals:

1 RO induction focal/HRDD,
1 SDO induction focal/ HRDS
and

3 Representatives per SDO:
| 1PSDS, 1 SH, 1| HT/MT -
Guldmg with Purpose Empowenng Mentors and Program Facilitators for the

" Number of Participants

C. Number of Allocated Cluster Participants per Region

‘Number of
Additional PMT

-~ ) 7| Education i -
sc;;" Uo'_\ 4 : Program v i o
7 1 ot | | Specialistn__§ I I B
| Senior : ‘
: L CARAG | Iiducation i :
Fe 11. Lopez A | Program | A v
L5 — | Spegialist —— ; R
Public i
Marylhin A. ; Schools
Tolbe iropd i District | v
- I Supervisor | . R
i Senior
Ivy M. - I Isducation
Romano HOR ! Program o | o
27 L iSpecialist | N
| Senior i
Noemi A. o i Education .
Velario e , Program { W l o v : W
28f | Specialist | [ .
Il 1
. Total| 18 _ | 18 19 24

{(Preferrably
NIAP-R or SDO
Induction Focal

Persons)

S N

Revised Teacher Induction Program (Cluster 1)
___September 23-26, 2025

e 88DOs x 2 repo

"o 2 focals
e 2 focals
{ ®
I e 2Tocals
£
e 2 focals

~ 24

e 21 S8SD0Osx3=63

14 SDO§_ \3 reps = 42

9 SDOs x 3 reps = 27

N

i

1

iTotal Per Region

|
|

!
~]

nyl
(SN

Guxdmg with Purpose' Empowenng Mentors and Program Facmtators for the
_ _Revised Teacher Induction Program (Cluster 2)

Email Address: neap.od@deped.gov.ph

1 . 2nd Floor pAabini Building, DepEd Camplex, Meralco Ave., Pasig Cily 16C0
v *.»‘ Telefax No.: (+632) 86388618

¥

oc Ref. Code
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1
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i s e e it A b— o e e <ot 4+ e et 4 e iy

" Oclober 7-10, 2025 _

¢ 2 focdis |

ch]()n Vi o 8SDOsx 3 reps = )ﬁm.. & 1 -

‘ B I fo(,alS ]— ! >

Region VIl e 11SDOsx3reps =33 | TR
— o 2focals ] l | -

Region VIl e 135DOsx3ropsv38 | . . i

et e 2 focals ! ] | v

Negros Island o 22SDOsx3reps =066 :

Re g,xon I

Guiding Witﬁjl‘_ur;gsue':-impoﬁéring- Mentors and Progx;ani'f-zlcilita;tofs for the
Revised Teacher Induction Program (Cluster 3)
October 21-24, 90’70 o

‘a2 focals ) . 30

Region IX e 9SDOSs x 3 reps = 27 ]
—:‘_ T T e 2iocals o 7 a5
I\cgmn = e 148SDOsx3reps= 42
T U e 2fcals B U A S
Region X1 o 11 SDOs x 3 reps = 33

A e 2 focals - B 27 o
Region X1l ' e 8S8DO0Os x 3 reps = 24
—c-m;;(,;\‘ ‘," o 2focals I T - T
s i o 12SDOsx3reps =36

Guxd;mg with Purpose Empowenng Mentors and Proxgra“m Facilitators for the
Revised Teacher Induction Program [Cluster 4)
November 11-14, 2025

Region IV-A [ e 2 focals ]

I T
CAl ABAl?Z()h__ ~® 238DOs x3 reps = 69 -
Region [V-B o 2 focals 1 24
MIMAROPA ® 78DOs x 3 reps = 21
st 4 s 2 focals 1 51
egion
& ® 16 5DOs x 3 reps = 48
NCR . e 2 focals 1 ! 47
Fileb [ » 13 ‘;DOJ %3 repa < 39 | ;
D. Qualifications of the Target Participants

The endorsed participants must mcet the following qualifications.
School Heads/PSDS/HTs/MTs

B ® 2nd Floor Mabini Building, DepEd Complex, Meralco Ave , Pasig Cny 1600

R Telefox No.: (+632) BG1Y-K638 “Doc. Rel. Code PAWIMF 020 L __]_ 00|
B3 Cmanl Addenss: neapod@deped.pov.oh _ Effectivity 092071 |Pa 50'_]
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-

General:
1. Demonstrate cxcellent communication, facilitation, and mentoring skills;
2. Has a strong commitment to support the professional development of new
school heads;
3. Willing to undergo orientation and participate in all program activitics, as
needed; and,
4. Endorsed by the Regional Director, or authorized representative. (Please sce

Enclosure 3 for the templale of the Endorsement Letter) .

Public Schools District Supervisors (PSDS):

s
2.

3.

(93]

Currently serving as PSDS;

Must have previously served as a full-fledged school head position, with at
least 3 yrs. of experience in that role;

Recognized as an outstanding PSDS with substantial contribution to
instructional leadership and school management;

With proven excepuional track record in mentoring or coaching experience at
the school or district level; and,

Willing to participate in the training of coaches and mentors and be part of
the NEAP faculty as a traincr.

School Heads:

1.
2.
3.

4,

Currently serving as a school head (Principal 2, 3 or 4);

Has at least 10 yrs. of expericnce as a full-fledge school head;

With proven track record in school leadcership, instructional supervision, and
school-based mentoring; and,

Willing to participate in the training of coaches and mentors and to be part
of the NEAP faculty as a trainer.

Head Teachers or Master Teachers:

1
2

3.

Has at Jeast 3 yrs. of experience as an HT/MT;

With proven track record in school leadership, instructional supervision, and
school-based mentoring; and,

Willing to participate in the training of coaches and mentors and to be part
of the NEAP facultly as a trainer.

E. Terms of References
rur Aduiliondl Fivi memper

1.

2.

Provide support in organizing and [lacilitating the training as Classroom
Managers.

Assist and/or supervise in the conduct of the program in their assigned
scssion roomy(s).

Ensure smooth flow of the training adhering to the set guidelines and
proccdures within the assigned session room(s).

Documenl the proceedings of the learning sessions including photo
documentation.

Provide input and share key observations and challenges during the training.

2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pastg City 1600 S T
Tolefax No.: {+632) 8638-8638 Doc. Rel. Code | PAWDA-F-026_| Rev | 00
Email Address: neap.ed@deped.ov.ph Effectivity : 0372021  {Page{ 6ol 11 |
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Review and study the structure, content, delivery strategics, and assessment
tools in the traming.

Plan for the conduct of capacity building sessions based on the training and
contextual needs of the region/division.

For Resource Speakers (National Technical Working Group Members)

1

!O

Ut

Participate in the preparatory mectings and debriefings set by the NEAP-CO
PMT.

Facilitate the session in the assigned brealkout scssions and preparc
necessary materials.

Coordinate with the PMT regarding technical requirements. scheduling, and
session (Tow.

Deliver the content sessions aligned with the program’s objectives, session
guwide, and learning outcomes.

Ensure professional delivery and adherence to Depld and NEAP quality
standards throughout their engagement.

For Field Participants

L.

Actively participate in the training sessions as the learncer and provide
valuable feedback.

2. Complete the assigned tasks or modules.
3. Collaborate with the co-participants during the training.
4. Submit the required outputs within the given schedule,
5. Scrve as trainers ol the program and be included in the pool of mentors in
their respective regions and divisions.
6. Display and maintain good behavior throughout the training engagement,
- 2nd floor Mabini Building, Depld Complex, Meraleo Ave., Pasiz ity 1600 R -
w4 Telefax No.: (+632) 8638-8638 Doc. Rel. Code | PAWNAF026 [Rev | 00 | /Wi
7 oma Adgrens: o o9 @desod v Cingivty | Cato7Tomael detre] L
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Enclosure 2

Indicative Activity Matrix
Guiding with Purpose: Empowering Mentors und Program [Facilitators Jor the Revised
Teacher induction Program

Day O Day 1 Day 2 Day 3 Day 4
Time
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
8:00 am - Travel T Preliminarics
8:30am Time
8:30 am - Scssion 3: Session 6: Session 9:
Q:00 am Registration Walkthrough of | Walkthrough of Facilitation
] KICKSTART BOOST (Using | Skills for RTIP
9:00 am - =S ) A D
10-30 wm (Beginning the Assessment I'raineérs
' Teaching Data to Inform
Journey Teaching and
through Progress
Reflective Reporting)
Practice and
Building
Opening Program |School-
and Pretest Community
(Plenary) Linkages)
10:30 am - Health Break
10:45 am
10:45 am - Session 1: Session 4: Scssion 7: Closing
12:00 pm Revised Walkthrough of |Walkthrough of Program
Implementing ENGAGE THRIVE
Guidclines {Understanding {Navigating
a Growth and
BEATREDS 00  Laruiihatng in
Building Safe |{pe
Learning Department of
Environments) |Education)
12:00 pm - Lunch Break Departure
1:15 pm
1:15 pm - Preliminaries
1:30 pm
1:30 pm - Scssion 2: Conunuation of | Continuation of
2:15 pm Session 4 Sessnon 7
e 7nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600 P
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2:30 pm - STEER: Shaping Session 3. Scssion 8:
3:30 pm Teachers to be | Walkthrough of | Planning for
Effective GEAR UP Program
Educators (Translating |Implementation
Responsibly (A the DepEd
Mentor’s Guide for| Curriculum
RTIP) into
Meaningful
Lessons and
Responsive
Interventions)
3:30 pm - Check in Health Break
3:45 pm and
3:45 pm- Registrati ™0, i yation of | Continuation of | Continuation of
4:45 pm SR Session 2 Scssion S Session 8
4:45 pm - Daily Evaluation and Reminders
5:00 pm

. 20d floor Mabins Buitding. Deptd Complex, Meraleo Ave., Basip City 1600 -
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Enclosure 3

DATE : [Insert Date]

FROM : |Regional Director’s Name|
Position

TO . CARMELA C. ORACION

Assistant Sccretary
Officer-in-Charge, Undcrsecretary for Learning Systems

THRU : MICHAEL JOSEPH P. CABAUATAN
Director 111
National Educators Academy of the Philippines

SUBJECT : ENDORSEMENT OF PARTICIPANTS ON THE REVISED
TEACHER INDUCTION PROGRAM (RTIP)

The Regional Office of [Insert Region| respectfully endorses the following individuals
to participate in the series of activities rclative to the implementation of the Revisced
Teacher Induction Program who mect the required Qualification Standards (QS):

List of Endorsed Participants (add rows per table as may be necessary):

rGuldmg with Purpose Empowenng Mentors and Program Facilitators for
the Revised Teacher Induction Program

N - R N—
i Sex - Rol¢ (PMT
Namec Designation i Division Df'pnd ' member or !
! (M/F) Email 1 b
] Participant)
L_1 R S— *1 L SNSRI S W=y
e ] - 5 I
<Add rows ! |
as needed> | i
e S—y ST S SRR || S i ST ||| [

All endorsed personnel have undergone a thorough cvaluation at the regional and

division levels and have met the necessary QS aligned with the objectives of the
activity.

We look forward to the Central Office’s confirmation and further instructions.

Thank you.

) 1 2nd Floor Mabini Building, Deptd Complex, Meralca Ave., Pasip City 1600
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Enclosure 4

MEAY, SCHEDULE
Guiding with Purpose: Empowering Mentors and Program Facilitators for the Revised
Teacher Induction Program

Meals DAY O

DAY 1 DAY 2 DAY 3 DAY 4
Monday Tuesday Wednesday Thursday Friday
Breakfast ,/ ¢ o v
AM Snack v v Vi v
Lunch ./ o « WV
PM Snack v v ¢ ‘/
Dinner ) ,/ e

ACCOMMODATION SCHEDULE
CGuiding with Furpose: Empowering Mentors and Program Facilitators for the Revised
Teacher Induction Program

Activity

Check-In Date and
Time

Check-Out Date and
Time

Guiding with Purpose: Empowering
Mentors and Program Facilitators for
the Revised Teacher Induction
Program (Cluster 1)

22 Seplember 2025
3:00 p.m.

26 September 2025
12:00 noon

Guiding with Purpose: Empowering
Mentors and Program Facilitators for
the Revised Teacher Induction
Program (Cluster 2)

6 October 2025
3:00 p.m.

10 October 2025
12:00 noon

Guiding with Purpose: Empowering
Mentors and Program Facilitators for
the Revised Teacher Induction
Program (Cluster 3)

20 October 2025
3:00 p.m.

24 October 2025
12:00 noon

Guiding with Purposc: Empowering
Mentors and Program Facilitators for
the Revised Teacher Induction
Program (Cluster 4)

10 November 2025
2:00 p.m.

14 November 2025
12:00 noon

Telefax No.: (1632) 8638-8638
on e Eenail Address: neop.od@deped.pov.ph
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