Republic of the Philippines

Department of Education
NATIONAL CAPITAL REGION
SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY

Office of the Schools Division
Superintendent

FEB 10 2026
MEMORANDUM
No.064, s. 2026

CORRIGENDUM TO REGIONAL MEMORANDUM NO. 1195 S. 2025
FINAL ARRANGEMENT FOR THE CONDUCT OF TRAINING OF COACHES AND
MENTORS ON STEPPING INTO SCHOOL LEADERSHIP: AN ONBOARDING
FOR NEW SCHOOLS HEADS BATCHES 2 TO 3

To: Assistant Schools Division Superintendent
Chief Education Supervisor, Curriculum Implementation Division
Chief Education Supervisor, School Governance and Operations Division
Public Elementary and Secondary School Heads
All Others Concerned

1, This is in reference to Regional Memorandum No. 103 s. 2026 dated February
5, 2026 titled “CORRIGENDUM TO REGIONAL MEMORANDUM NO. 1195 S. 2025
FINAL ARRANGEMENT FOR THE CONDUCT OF COACHES AND MENTORS ON
STEPPING INTO SCHOOL LEADERSHIP: AN ONBOARDING FOR NEW SCHOOLS
HEADS BATCHES 2 TO 3 which will be held on February 16 to 20, 2026 at NEAP
Training Facility, Teachers Camp, Baguio City.

2 The following personnel are directed to attend the said training:
Name Designation

DR. JAYBOY E. EVANO PRINCIPAL IV

MR. HILARIO G. CANASA PRINCIPAL II
3. Please refer to the enclosed activity matrix and other details of the said training
4. This Memorandum shall serve as the Authority to Travel of the concerned
participants.
S Immediate and wide dissemination of this Memorandum is desired.

ool¢' Division Superintendent
Officer-In-Charge
Office of the Schools Division Superintendent

Encl: As stated

Reference: As stated

To be indicated in the Perpetual Index

Under the following subjects
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Republic of the Philippines
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T Schools Division Superintendents T /e |

All Others Concerned ‘ TiME:

WOy S o o -

CORRIGENDUM TO REGIONAL MEMORANDUM NO. 1195 S. 2025
FINAL ARRANGEMENT FOR THE CONDUCT OF TRAINING OF COACHES AND
MENTORS ON STEPPING INTO SCHOOL LEADERSHIP: AN ONBOARDING
FOR NEW SCHOOL HEADS BATCHES 2 TO 3

1. This is in reference to Regional Memorandum No. 1195 s. 2025 dated
December 12, 2025, relative to the conduct of the above-captioned activity.

2 Please be reminded of the following final list of participants, Resource
Person, and Program Management Team (PMT) Member who will attend the said
training:

Schedule

Activity Date Venue
Training of Coaches and | February9to 13,
Mentors on Stepping into | 2026
School Leadership: An
Onboarding Program for New L
School Heads (Batch 3) Fl‘i::h':::lg:;f F;:ﬂiti};’
Training of Coaches and | February 16 to Cit p Bagu
Mentors on Stepping into | 20, 2026 y
School Leadership: An
Onboarding Program for New
School Heads (Batch 2)

Participants
Training of Coaches and Mentors for SHOP Batch 3
February 9 to 13, 2026
NEAP Training Facility, Teachers Camp, Baguio City
No. Name Position SDO School Name
1 Reginaldo A. Reyes | Assistant Quezon SDO Quezon City
Schools City
Division
Superintendent

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph
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Republic of the Philippines

Department of Education

NATIONAL CAPITAL REGION

DEPARTMENT OF EDUCATION
ELE

SED
RECORDS SECTION REGIONAL OFFICE-NCR

05 FEB 2026

REGIONAL MEMORANDUM
No.. 108 s 2026
To: Schools Division Superintendents

All Others Concerned

February 2, 2026

CORRIGENDUM TO REGIONAL MEMORANDUM NO. 1195 S. 2025
FINAL ARRANGEMENT FOR THE CONDUCT OF TRAINING OF COACHES AND
MENTORS ON STEPPING INTO SCHOOL LEADERSHIP: AN ONBOARDING
FOR NEW SCHOOL HEADS BATCHES 2 TO 3

1. This is in reference to Regional Memorandum No. 1195 s. 2025 dated
December 12, 2025, relative to the conduct of the above-captioned activity.
2 Please be reminded of the following final list of participants, Resource
Person, and Program Management Team (PMT) Member who will attend the said
training:

Schedule

Activity Date Venue

Training of Coaches and | February9to 13,

Mentors on Stepping into | 2026

School Leadership: An

Onboarding Program for New . -

School Heads (Batch 3) Frﬁ‘:fhg:‘gi‘:f F;:‘htii’

Training of Coaches and | February 16 to Cit p Bagu

Mentors on Stepping into | 20, 2026 y

School Leadership: An

Onboarding Program for New

School Heads (Batch 2)

Participants

Training of Coaches and Mentors for SHOP Batch 3
February 9 to 13, 2026
NEAP Training Facility, Teachers Camp, Ba

io City

No. Name Position SDO School Name

1  |Reginaldo A. Reyes | Assistant Quezon SDO Quezon City
Schools City
Division
Superintendent

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph

Certificato No. PHP QMS
243930193



Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

2 |Marimel Andes Public Schools SDO Quezon City
District - CID
Supervisor
3  |Ruth Yap Public Schools SDO Quezon City
District - CID
Supervisor
4  Michael James Education San Juan SDO San Juan
Darilag Program City- OSDS
Supervisor
S5  |Arturo A. Assistant Taguig City | SDO Taguig City
Tolentino Schools and Pateros | and Pateros
Division
Superintendent
6  |Alixander H. Principal IV Fort Bonifacio
Escote High School
7  Magdalena Principal IV Silangan
Centeno Elementary
School
8 Joselito F. Mataac | Principal IV Napindan
Integrated School
9  |Grace I. Yumul Public Schools | Valenzuela | SDO - Valenzuela
District
Supervisor
10 [Roderick D. De Principal IV Maysan
Leon Elementary
School
Training of Coaches and Mentors for SHOP Batch 2
February 16 to 20, 2026
NEAP Training Facility, Teachers Camp, Baguio City
No. Name Position SDO School Name
1 Judy V. Sampang | Principal Manila T. Tecson
Elementary
School
2 Jenneth Salanga Principal IV EDSES
3  |Rexie Castro Principal IV A. Mabini ES
4  Jayboy E. Evano Principal IV Muntinlupa | Sucat Senior
High School
S  [Hilario G. Canasa | Principal II Putatan
Elementary
School
6  |Rosario S. Public Schools Navotas SDO- CID
Gambaloza District Supervisor
7  |Fresnedi V. Public Schools SDO-CID
Natividad District Supervisor

6 Misamis St., Bago Bantay, Quezon City
Email Address: ner@deped.gov.ph
Website: http://www.depedncr.com.ph

Certificate No. PHP OMS
24930193



Republic of the Philippines

Bepartment of Education
NATIONAL CAPITAL REGION
8 |Ma. Cristina Principal 11 Paranaque | Col. E.De Leon
Balbaboco ES
9 |Jaime Sarmiento Principal II La huerta
Jr. National high
School
10 |Myrna B. Martino | Public Schools Pasay SDO-CID
District Supervisor
11 |Norma B. Jamon Principal III Jose Rizal
Elementary
School
12 Josephine Z. Principal IV Pasig Pinagbuhatan ES
Macawile
13 |Gilbert O. Principal IV Eusebio HS
[nocencio

List of Resource Persons (National Technical Working Group Members)

No. Name Position SDO
1 Melvin Willy II B. Roque | Public School District Supervisor | Valenzuela
2  |[Rodelio I. Perez Jr. Principal I Malabon

Program Management Team Member for Training of Coaches and Mentors
Jor SHOP Batch 3 (February 9 to 13, 2026)

Name Position Office
Rhea B. Eden Education Program Supervisor | HRDD NEAP
3 All identified participants are considered final. Replacement or

substitution is strictly not allowed, as participants were purposely selected based
on the program requirements.

4. Other provisions/details stipulated on the Regional Memorandum cited in
item no. 1 shall remain the same.

8. Immediate dissemination and strict compliance with this Memorandum is
desired.

JOCELYN DR ANDAYA /
Regional Director, NCR
concurrent Officer-In-Charge, Office of the

Assistant Secretary for Operations

De%w

DEPARTMENT B OF ¢

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph

BAGONG PILIPINAS

Certificate No. PHP OMS
243830193
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Republic of the Philippines

Bepartment of Education
NATIONAL CAPlTAL REGION

December 12, 2025

REG]QNAL MEMORANDUM
No.. 4’495 — s 2025

To: Schools Division Superintendents
All Others Concerned

FINAL ARRANGEMENT FOR THE CONDUCT OF TRAINING OF COACHES AND
MENTORS ON STEPPING INTO SCHOOL LEADERSHIP: AN ONBOARDING
FOR NEW SCHOOL HEADS BATCHES 2 TO 3

1. This is in reference to Regional Memorandum 690, s. 2025 dated July
28, 2025 and Advisory dated December 9, 2025 from Dr. Michael Joseph P.
Cabauatan, Director 1II, National Educators Academy of the Philippines, informing
the field about the above-captioned subject.

2. The said trainings will now pursue with the following new schedule:

Activity Date Venue
Training of Coaches and | February 16 to 20,
Mentors on Stepping | 2026
into School Leadership:
An Onboarding
Program for New School
Heads (Batch 2)
Training of Coaches and | February 9 to 13, 2026
Mentors on Stepping
into School Leadership:
An Onboarding
Program for New School
| Heads (Batch 3)

NEAP Training
Facility, Teachers
Camp Baguio City

3. Any rebooking expenses incurred due to this change of dates may be
charged to the Regional Office (RO) or Schools Division Office (SDO) local and HRD
funds, subject to the usual accounting and auditing rules and regulations.

4. Resource Persons and the Program Management Team {PMT) are kindly
reminded that February 8, 2026 and February 15, 2026 are designated as Day
0 for their respective batches.

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph

Corblicaty No PRP QNS
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Republic of the Philippines
Bepartment of Ehucation

NATIONAL CAPITAL REGION

S. Other provisions/details stipulated on the Regional Memorandum cited in
item no. 1 shall remain the same.

6. Immediate dissemination and strict compliance with this Memorandum is
desired.

% /
JOCELYN DR ANDAYA | |/
Regional Director, NCR

concurrent Officer-In-Charge, O 1cé of the

Assistant Secretary for Operations

Ty

6 Misamis St., Bago Bantay, Quezon City
Email Address: ner@deped.gov.ph
Website: http://www.depedner.com.ph
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RAepublika ng Pilipinas

Mepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

December 9, 2025
ADVISORY

Training of Coaches and Mentors on Stepping into School Leadership:
An Onboarding Program for New School Heads

1. This advisory is issucd in reference to DM-OUHROD-2025-1654, titled Stepping
into School Leadership: An Onboarding Program for New School Heads, daled
June 20, 2025.

2. In line with the ongoing coordination on the venue and logistics for the Training
of Coaches and Mentors on Stepping into School Leadership: An Onboarding
Program for New School Heads, the following adjustment is announced:

Activity , Implementation ) | Venue

Training of Coaches and
Mentors on Stepping into
' School Leadership: An
. Onboarding Program for
| New School Heads
| {(Batch 2)

1 ‘ ! New Date of 1
i
|
|

 NIEAP Training Facility,
February 16-20, 2026 Teachers Camp,
| . Baguio City

3. Meanwhile, the training for Batch 3 will proceed as scheduled on February 9-
13, 2026, al the NEAD Training Facility, Teachers Camp, Baguio City,

4. Any rebooking expenses incurred due to this change of dates may be charged
to the Regional Office (RO) or Schools Division Office {SDO) local and HRD funds,
subject to the usual accounting and auditing rules and regulations.

5. Resource Persons and the Program Management Team (PMT) are kindly reminded
that February 8 and February 15 are designated as Day O for their respective
batches.

6. For any questions or concerns, please coordinate with Mr. Billy Rei M. Pagba,
Senior Education  Program  Specialist of NEAP-PDD, via cmail at
Pl e 1y - or at el o )

MICHAEL JOSEPH P. CABAUATAN
Director ill, NEAF

. . Znd Floor Mabini Building, Depfd Complex, Merilco Ave,, Pasig City 1600 I I )
: g;,;/ Telefax No.: (10632) 8638 8638 Doc. Ret. Code i PAWIMF 026 . Rev |_co
e pmalt Address: neap.ndeedeped.gov.ph L Effectivity 002021 {Page| 1ol

WA




Republic of the Philippines
Bepartment of Ehucation

NATIONAL CAPITAL REGION

? N
EGIONAL OFF{G6 NCR

REGIONAL MEMORANDUM

No. 8 9 0 , 8. 2025

To: Schools Division Superintendents
All Others Concerned

July 28, 2025

PARTICIPANTS TO THE TRAINING OF COACHES AND MENTORS ON
STEPPING INTO SCHOOL LEADERSHIP: ONBOARDING FOR

NEW SCHOOL HEADS (SHOP) BATCHES 1tO 3

1. This is in reference to Regional Memorandum No. 620 s. 2028 dated July 7,
2025 titled “Call for Participants for the Training of Coaches on Stepping into School
Leadership: Onboarding for New School Heads (School Head Onboarding Program)
Batches 1 to 3” and Advisory dated July 23, 2025 from Dr. Carmela C. Oracion,
Assistant Secretary and Officer-in-Charge, Olfice of the Undersecretary for Learning

Systems, informing the ficld about the above-captioned subject.

2. The participants to the said activity are as follows:

Training of Coaches and Mentors for SHOP Batch 1

o 7

No. Name

1 Brian E. llan

Position

Assistant Schools
Division
Superintendent

2 lailene A. Canoy

Public Schools
District Supervisor

3 Lilha R. Gundran

Principal IV

SDO

Caloocan

'SDO - Caloocan

School Name/
Office

SDO - CID

Caloocan City
Business High

School
4 Sheila F. Soriano | PSDS L.as Pihas SDO-CID i
S lirene C. Agar PSDS SDO-CID

6 |[Emelita M. Principal 111 Makati San Antonio
Cajiga i I National HS |
7  Mirra L. Alvarez | Principal Il Maximo Estrella |
ES ’
8 |Precilla R. Pamo | Principal I Malabon Maysilo |
Elementary |
_School !

6 Misamis 8t., Bago Bantay, Quezon City
Emall Address: ner@deped.gov.ph
Website: http://www.depedner.com,ph

Cneiindte hu Fr 0%
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

9 IToribio G. Cruz | Assistant Principal | | Malabon City
. i 11 National
? Science and
Mathematics
| HS
10 |Angilina J. . 8chool Principal 1 Mandaluyong | Renato Lopez
Bernardo Elementary
| School
11 |Christopher R. Assistant Principal Highway Hills
Viernes 11 Integrated
... School
12 Mila M. Casilao Principal 111 Marikina Kapitan Moy
Elementary
School
13 |Annalli B. Salazar | Principal 1V H. Bautista
Elementary
: School
! Training of Coaches and Mentors for SHOP Batch 2 !
No. Name Position SDO | School Name
i1 Marilou Calma Principal IV Manila Justo Lucban
f Elementary
L o L School
2 Uenneth Selanga | Principal IV EDSES
'3 [Rexiec Castro Principal IV A. Mabini ES
"4 Uayboy E. Evano Principal IV Muntinlupa Sucat Senior
' High School )
5  Hilario G, Canasa | Principal II Putatan |
i Elementary '
I School ;
16 [Salita L. Salaysay | Principal 1V Navotas i Tangos
! | Elementary
e | School
| 7 Fresnedi V. Public Schools { SDO-CID
i Natividad District Supervisor |
'8 |Ma. Cristina Principal 11 Paranaquc ! Col. E.De Leon
| Balbaboco N R | &S
|9 Vaime Sarmiento | Principal II | La huerta
l Jr, | National high
I School
'LIO Myrna B, Martino | Public Schools Pasay SDO-CID

District Supcrvisor

6 Misamis St., Bago Bantay, Quezon City

Email Address: ner@deped.gov.ph

Wehsite: http://www,.depedner.com.ph
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Republic of the Philippines
Bepartment of Ehucation

NATIONAL CAPITAL REGION

11 |Norma B. Jamon | Principal IIf - Jose Rizal
| Elementary
- ! School
12 Uosephine Z. Principal IV [ Pasig Pinagbuhatan
| Macawile | ES
113 Gilbert O. Principal IV Eusebio HS
; Inocencio
Training of Coaches and Mentors for SHOP Batch 3
No. Name Position SDO School Name
1 Isabelle Sibayan ASDS Quezon City SDO Quezon
| | i  City - OSDS |
2 Marimel Andes Public Schools SDO Quezon
i | District Supervisor City - CID
3 Ruth Yap Public Schools SDO Quezon
- | District Supervisor City - CID
4  Dominique T. QIC- Assistant San Juan SDO San Juan
Rivera Schools Division City- OSDS
| Superintendent
S Arturo A. Assistant Schools | Taguig City SDO Taguig
Tolentino Division and Pateros City and
Superintendent Pateros
6 Alixander H. Principal IV Fort Bonifacio
 [Bscote L High School
7  Magdalena Principal 1V Silangan
Centeno Elementary
School
8  Uoselito F. Mataac | Principal IV Napindan ,
Integrated i
. 1School |
9 Domingo A. Public Schools Valenzuela SDO - x
__|lozande | District Supervisor_ Valenzuela |
10 |[Roderick D. De Principal 1V Maysan i
Leon Elementary {
School '

List of Resource Persons (National Technical Working Group Members)

S 5 :

No. Name | Position | SDO

1 [Melvin Willy 11 B. Roque | Public School District ' Valenzuela
.. __|Supervisor R

2 |Rodelio I. Perez Jr. { Principal 1 Erﬂﬂ»é;féﬂaﬁ*_

6 Misamis St., Bage Bantay, Quezon City
Emaeail Address: ner@deped.gov.ph
Wehbsite: http://www.depedner.com.ph
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Republic of the Philippines

Bepartment of Exucation
NATIONAL CAPITAL REGION

Program Management Team Member
Training of Coaches and Mentors for SHOP Batch 3

Name ? Position |  Office
Rhea B. Eden EPS HRDD NEAP !
3. Duc to the onslaught of inclement weather conditions and to ensure the

safety of participants, the Training of Coaches and Mentors for the School Head
Onboarding Program (Batch 1) scheduled on July 28 to August 1, 2025 is hereby
moved to August 25-29, 2025 at NEAP Baguio.

4, Further, the conduct of the Training of Coaches and Mentors for the School
Head Onboarding Program (Batches 2 & 3) are postponed until further notice.

S Other additional details, including the meal schedule, matrix of activities, and
online meeting with Resource Persons, will be issued through a separate advisory.

6. For questions and clarifications regarding the activity, please do not hesitate
to contact Ms. Julie Lyka Ignao, Program Development Officer II of NEAP PDD
through email at julie.ignao@deped.gov.ph/neap.pdd@deped.gov.ph or Viber
09975670093,

7 Immediate dissemination and strict compliance with this Memorandum is
desired.

JOCELYN DR ANDAYA' ' .;:8
Regional Director, NCR™ ! /
concurrent Officer-In-Charge, Office of the
Assistant Secretary for Operations

6 Misamis St., Bago Bantay, Quezon City
Email Address: ner@deped.gov.ph
Website: http://www.depedner.com.ph
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[AR 2L AR E]



—

Republic of the Philippines

Bepartuent of Eduration
NATIONAL C/\PITAL REGION :

July 7, 2025

REGIONAL MEMORANDUM
Nop-. A20 s 2025
£ B

To! Schools Division Superintendents
ANl Others Concerned

CALL FOR PARTICIPANTS FOR THE TRAINING OF COACHES ON STEPPING
INTO SCHOOL LEADERSHIP: ONBOARDING FOR NEW SCHOOL HEADS
[SCHOOL HEAD ONBOARDING PROGRAM) BATCHES 1 TO 3

1. This is in reference to the Memorandum DM-OUHROD-2025-1654 dated
June 20, 2025 from Usce. Wilfredo E. Cabral, Underscerctary of Human Resource
and Organizational Development and Dr. Carmela C. Oracion. Assistant Sccretary
for Human Resource and Organizational Development (National Educators Academy
of the Philippines), informing the concerned Schools Division Office about the above-
captioned subject.

2. The activity aims w cnhance competencies of newly appoimted school heads
in line with the Philippine Prolessional Standards for School Heads (PPSSH). The
program’s specific objectives are as f{ollows:

a. Support new school heads in setting clear expectations and charting d
well-defined pathway of professional growth towards acquiring and
demonstrating Carcer Stage 2 competencies within the PPSSH
framework;

b. Immerse school heads in real-warld processes, systems, and practices
in school management, enabling them o contextualize their leadership
roles and make informed leadership decisions; and

¢. Address gaps in prolessional accountability by encouraging school
heads to engage in reflective practice, scll-assessment, and continuous

improvement as part of their commitment to their professional
development journey.

w

The program has the following schedule and details:

6 Misamis St., Bago Bantay, Quezon City
Emalil Address: ner(edeped.gov.ph s Bl
Website: http://www.depedner.com,ph

by bor e G
149198094




Republic of the Bhilippines

Bepartment of Edbucation
NATIONAL CAPITAL REGION
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77 Thctivity

“"'I‘rainingof Coaches ! JulyQQto

and Mentors lor
SHOP Bautch 1

i
!
|
|
|
i
!

August 1,
i 2025

' NEAP Baguio

"Date & Venue

"Training of Coaches | August 25 to

! and Mentors for
! SHOP Balch 2

!

i

iraiming of Coaches | November 24

, and Mentors for
'% SHOP Batch 3

29, 2025

Venue: TBD

| to 28, 2025

Venue: TBD

School
Heads/Public
Schools District
Supervisors
(PSDSs)/
Assistunt
Schools Division

(ASDSs]

Superintendents |

July 23, 2025 .

Target | Registration ‘.
i Participants _ Link
1 ! :
| |
| |
| | Deadline:
|

August 20,

|
l
t  Deadline:
- G0z

Deadline: '
. November 18, '

i and Mentors Batches 2 and 3 and other additional details will be

| disseminated through a separate memorandum/advisory

4.,

All Schools Division Offices {SDOs) arc adviscd to endorsed partcipants for

the said activitics, bascd on Enclosure No. 5: Qualification Standards for
Participants and the following allocation:

Email Address: nervdeped.gov.ph

Website: http!//www.depedner.com.ph

SDO Training Training Training

Coaches and Coaches and Coaches and
Mentors for Mentors for Mentors for
SHQOP Batch 1 SHOP Batch 2 SHOP Batch 3

Caloocan 3

Las Pinas 2

Makat 2

Malabon 2

Mandaluyong 2

% 6 Misamis St., Bago Bantay, Quezon City ’ .
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RAepublic of the Philippines

Repartment of Ehucation
NATIONAL CAPITAL REGION

Manila 3

Marikina 2

Muntintupa 2

Navotas | 2

Paranaque 2

Pasay -

Pasig 2

Quezon City 3
San Juan 2
TaPat 3
Valenzuela 2

5 The Senior Education Program Specialists (SEPS) or the Education Program

Specialist 11 (EPS I{)- HRD will be in charge of the encading of the official SDO
endorsed participants per activity through this link:
on or hefore July 14, 2025,

6. Please see the altached Memorandum, for reference.

7. For other questions and concerns, kindly coordinate with Ms, Julie Lyka
Ignao, Program Development Officer II, NEAP Professional Development Diviston,
through cmail ncap.pdd@deped.gov.ph or Viber 09975670093.

8. Immediale dissemination and strict compliance with this Memorandum is
desired,

/'—V {I
4 '! /\ /
JOCELYN DR ANDA¥A | |/
Regional Director, NCR# !
concurrent Officer-In-Charge, Offide of the
Assistant Sccretary for Operations

6 Misamis St., Bago Bantay, Quezon City
Email Address: ner@@deped.gov.ph

Website: http://www.depedner.com.ph

ANty iy Per QU
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Republika ng Pilipinas

Department of Education
OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

23 July 2025

ADVISORY
Training of Coaches and Mentors for SHOP (Batch 1)
NEAP Baguio, Teachers Camp
28 July - 1 August 2025

1. This refers to DM-QUHROD-2025 with the subject STEPPING INTO
SCHOOL LEADERSHIP: AN ONBOARDING PROGRAM FOR NEW SCHOOL
HEADS dated 20 June 20265.

2. Due to the onslaught of inclement weather conditions and to ensure the
safety of participants, the Training of Coaches and Mentors for the Scheol
Head Onboarding Program (Batch 1} is hereby moved to August 25-29,
20285.

3. Other additional details, including the meal schedule, matrix of activities,
and online meeting with Resource Persons, will be issued through a separate
advisory.

4. Further, the conduct of the Training of Coaches and Mentors for the

School Head Onboarding Program (Batches 2 & 3) are postponed until
further notice.

5. Should you have further clarifications, please do not hesitate to contact Ms.
Julie Lyka Ignao, Program Development Officer II of NEAP PDD through
email at julieignao@deped.gov.ph/ neap.pdd@deped.gov.ph or Viber
09975670093.

CARMELA C. ORACION
Assistant Secretary NN
Officer-in-Charge
Office of the Undersecretary for Learning Syvstems

1/t Bonsfavio Bullding, Deptd Compiex, Meralto Avenug, Pasig City
Direct Line: (632) 8633~7202/8687-4146 E-musl: . : o Website: weww. deped. gov.ph

RS
GAGONE MUIPINAY
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Reymblika ng Bitipins

Bepartment of Chusatisn

OFFICE OF THE DNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOFAENT

MEMORANDUM

DM-ODEROD-2028-_ 5,

TO : Regional Directors e
Senoois Division Supssintcadantis
HRDD Chiofs f R Focal Fersons

A3t Others Concerngd

"

WP
FROM : WIFREDD B, CAERAL
Undersecratory
Huma’:eResowue and Organizational Development

il Bnavesn/

CARMELA C. ORACION
Assistant Secrztary .
Humarn Resource and Organizational Development

Hasional Bducatars Acedemy of the Philippines}

SUBJECT . CONOTOT OF THR “STEPPING INTO SCEOCL LEADERSHIP:
AN ONHOARDING FROGRAM FOR NEW SCEUOL BEADS®
DATE : 20 Juns 2025

1. The Department of Bducation, through the Natione! Educators Scademy of the

Sedm = eweeeeeRew ) W

Philippines [NEAP), will conduct the Scheol Head Onboarding Program which
aims o enhance the compeiencies of newly appointed school heads in line with

the Philippine Professional Standards for School Heads (PPSSH]). The program's
specific obiectives wre as follows:

8. Sunport mew schonl heads In setiing clear expectations and charting =
well-defined pathway of professional growth towards acquiring and
demonstrating Carcer Stage 2 compelencies within the PFSSH
framework;

B. Inenerss sohiopl heads o regt-world processey, sysiems, Qe postisss
in school management, enasbling them fo contextnglize their leadership
roles anf raske Infarmed Ieadershin decisions; and

¢. Address gaps in professionel accountahiliiy by encouraging school
heads i6 engage in reflective practice, self-assessment, and continuous
jmprovement as part of their commitment o their professional
SEVEICERTnt JONEREY.

Room 102, Riza) Bulldling, DbpEd Complax, Meralca Sve,, Pasig Clty 1500

3 Telophene Nos.s (4532386337208, {«532] 85318154, {0532} 85366549
923159 w Emall Addrass: useeared @dogad.pov.ph | Wabshtes unnw.dqped govph (D02 ot Coder BNIXTACH | Aev | 00
vy i [ J3RIT  {Pamsiqcid
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25 Jdnns 2&5
Iﬁ'ﬁ 487 506 Techmical
: Gitps:/ JHinyarl com /SHOP |
anne Mﬂm Bﬂﬁ mu?sﬁ 316 Hﬁfﬁ,ﬂm g_rgn_? Onilmeaiisstine P
Freparaiory Meetng Passcode; Zm3PjaRs [TWG) Membars DeadBne: 23 Juns 2025
biips:/ Jtinyurl.com JSH
OPmeeting e
Schopl Head Onboarding 87-11 July 2035 oy sopoiceel | hemei/onverl.eom/SHIFH
PIOgm @OP) m Bagmo nﬁﬁ 'Dﬂnm-{otu Dondliems QN Els. anaz
28 Suly—UF Angust | - Stk Divtict
Assiatant atchl
Mentors for SHOP Batch 1 NRAP Baguio g iy i Bectins: BBJulganas |
erintendents
School HeadsfPubHa |
Training of Coogchen and SEAD Ananes ONAR Sanools ?;?ﬁct . Mﬁ;ﬂltzﬂgm {
Mextors for SHOP Batch 2 Venue: T2D Schocls Mivisan | Dewaline: 20 fuimust 2025 |
Superintendents
Training of Coaches and | 24-28 November 2028 &;.m;% gich3 '
Mentors for SHOP Betch 3 Verue: TED e e | Deadline: 18 November
Snperintendents 2035
it

2 Tmihin .-m-! oif Peciancl Nilines n:n-\ ara adoizsad a8 nominoka anvﬂe!nnnfn
s b T e e P

mmmmﬁeﬁmﬂﬂmﬁfymm mmaniaﬁvewhowﬂlmas

6 member of the Program Management Team (PHIT), using the prescribed
mﬂatemddmaethesmetaﬁaemcm&alo&etbmugh&em
bitps://tinyod.com/SHOP-Endorsement

corm {SHOP. t on or‘befa:e 30 June 2028,
%, Buclosed axe s following documents, [T Teencs: !
a. Bnelosure 2 st of Partivipgnis @EMT and Resoures
) . Speckers/ NIWC Members/ SHOP TRP Writers)
b. Enclasure 2 Regionul Allgertion ofPard@ams and RGfSpO
PN Members per Activity
o, Enslosirc 2 Jerms of Rejarense of Fariicipans
€. Enclosure # Qualﬁcatzon&tmzdardsﬁr?amﬂpm
e. Enciosure S Frogram of Actigitics
 Bnefosure® ““*mﬂ"’ Sndorsement of Ferticpants aud
g Enclosure 7 Accommuodation and Meal Provision Guide :

5. The pariicipants’ bnwdmdhdmgwmﬁa&mmdammm
Resource Development Fund while iransporintion, per diem, and ather incideninl
egpenses will he charged to RO/SDO/school local funds, subjeet to the wsyal
sccounting and exnditing miles snd ramilations,

- e @40 ...

fznm 202, Rzl Suliiing, Gopkd Copies, Maraico A, PEsig Gty £506

9_@ @ Telzphond Nos.s{+532) 86337205, {5633} 853RAS4, (+533) SEI8ESAD _ é:.
Emall Adsroen uee trod daged govieh | Wetnle wwwdeped.goveh | B0C Rt Codol DMGUNRGD [Rev | 00 1 2B 3%
st (_EErmty 1 oomoms —[peaiaers)




0o

sty ROSTMAD2, Rirzl Rufiding, Denbd Compies, Matelm
pefiEp @ Trizghoms M. (+622) BSSE708, (933 B5332004, (i e
m

6. Thaparﬁdpmtsmmhdedtobrhgﬂze&mmedim}mmw,kptﬂps,
chargers, extension cords, and other sources of internet connectivity (e.g., mobile
data, pockst wifi, etc).

2N riroront aa QO THRRS

- &
7. The parficipanis ars entitled to Compensaiory Time-OF purcnant o CSC-DEM
8 -
Joint vinw Nn, 2’ 5. 3004, Efee 'lt—m Rm-“‘ﬁf.ﬁf P ST SR N

Rendered.”

8. Should you have fusther questions or concerns, please coordinats with Ma, Julle
Iykm Tgumo, Froject Development Officsr NI, NEAP Profagsimmsl Development

Tieiavan  dlrmnenmin arinil anm addDdemad maee ~ 1. 5 L 980 _ AN .0 ____ _e _ _
4IVISISR, TOXOURES SIS D28R.pLOGENSEet §OV.pl, § Jun EELFONV.B0 O
WP .. PR I S P S S R

VIOUL UHf SO UUIS,

9. For dissemination and appropriate astion,

Copg ficnished:
OFFICE OF THE SROBETATY
OFFICE OF THE TNDERSRCRETARY FOR OPERATIONS

Sl A uSee e Beeen g | Weknbe s el g (B0 B RS LS TR T ]
0332073
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3. Program Manegement Team {NEAP)

of Ehucatisn

FOILIPDINES

OF PROGRAM MANAGEMENT TEAM AND FIELD PARTICIPANTS

Na. Rame

Qffce

Position/Dasignntion

Tarms of Reference

1 | Marife Marciila

Project Development
Officer V

guidance o the program
management team [FI2L)

jdes gverall

S we—

End 231338 magagemcnt

F@@n

John Saxlo
Astilla

-leads inthe
jmplementation of the
DProgram;
- discusses perameters
and siendaorde in the
implementa.‘a:on of the
ogramy; and

dg in the daily
debriefing of the PMT

Richie Carla
Vesages

NEAP-PDD

Mu, Carmila
Antonio

Senior Education
Program Specialist

- gegists In the
im_ﬁ‘_——-tnﬁtna ﬁthn

progrex
- cos-leads in the deily
debletng of the FRIT

Julie Lykta Ignaa

Educaiion Program
Speciglist I

= SEIVER 88

Lo mamd IS Il mbimmn olunveten o
u\lﬂ&! pr-UMSTiz SNy su.u.u.ss

ihe pienary sessions; &5id
- facilitates the
pariicipants® sompiancs
of zegistration and
attendance

Ann Chrigtine
Sisen

¢h

Project Development
Officer

- T e ——S&L

participants and pErucia

for ennouncements;

the activity

- asgistin dncumen'ﬁng f

————— —

R Py G,

primredoe AR

—e——— - ]

7 | 3ansl Malaguia

- SETYeS as dogumenter
for the amzmy- ancz
= y&wymus ﬁ“’!&uﬂl’
certificates, regisization
and sitendonen shestar

|
|

-~ makes glide declzs and

other tempiates; and,
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WA Public i
Blepzar C. - Schools i
Superviser
g [Magdgleno | YR | oo o |
2 IR, Lubigan c:;..fhna Dringinal IV " L 2 v v i
Ma. B - i i
g |Ciaralyn P, |Mimar| Principal BI v o Y it
Valeoelz | opB , i
1g{CustobalA b o | pyp e o o - o I
~w sa?nm Ay sl oed L ‘v w i
B Takis I
Elwood L. Schools
11 'orins V | pisteiet v v v
Supervisor g
- Education 5
‘.1-2 Al IDLEIL R L1 ) ?'m v v— f Vo :
Consuel Brar I
° Supervisor i
= idesus ©, - Scheols = - i !
13 |{stiadn VI | Distriet v v v f
) g Superviesr I R i
PN 7y At e s e S e |
14 m”z = v Principal T v 4 ¥ 4 4 ; {
Eduecgtion i,
Carmencita it
15 |¥% , : & 2 i
B. Lopez Vi mr v v v |
<o ﬁim Paﬁ' wsvee ™ e __»__aemn _ . t i
35 fyomaon VAL | FTEGRELIV v » v {1
o Public I
17 Sald M, % Schools .
Macobags Disitist g e L + l ’
IR Wﬂm&B‘ = i:.i_.:_ff R g
2 | it o TGP » «F v LY J : 1
Asssism Ny
1BV, | o | Division v v v v ;
. Superintende Ny
rf i
= —=2= . i
[312¢-1 % W s —— [
20| Dationgr, | X | Primcipalm s v v - i
Genciano M,
2L \Cambaion | ¥ | Poncipelm L v v ;
2270 A | x| pncipam | - - |
DAED Gd e . o
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23 [E¥E | xu | Principal® | o v v v
Pubie . )
o |Shiela G. wrt Schodls . . P
=~ {Balbon == Districk hd i
Supervisor
" Puhlic
Marigold G, Schaols
25 | overimit | T | Distdct v vy v "
Supervisor
) Pubiic ——
Jocelyn M. CARA Schenls
28 Dinapo GA Diistrict < v v v
_Supervisar
P —~ees | Dotication
AT G, CARA
27 {ermocille. | B4 ~Pr0gl'e_.mnr ¥ v v g
og [Nenita P, . R =
Sabiro CAR | Principal B o >
Public
Rogue District v L g v v
- Supervisor
ap |Rodelin T NCR
Perez Jz, Principal I v ql' o "
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Enclosure 2
REGIONAL ALLOCATION OF PARTICIPANTS AND
RO{SDC DT MEMBERS FER ATTINET:
Eepping Into Botoal | Froining of Cagches|  Araining of ~ Traimingar |
. 'hﬁmpz on Stepping Into Cozches on Coaches I;ntu
Oghoazding for New | Schaol Iaaderghip: |  Stepping Inte Stczlxpinz ]
School Heads | Onboaxdlng for New Sckoot Bcg:gnmmhipm-
Ssixout Xozis Soadusahing arding
7-11 July 2025 {SHOF) Onbonrding for | 6% School Heads
(NEAP-Baguio) o New Bchoot Heads euen
(Baten 3 {SHOF) {Batch 8}
Reg. 28 July - 1 Aug, {Batch 2}
2025 (NEAR-Bagwio) 24-28 Nug_.s 2025
25 - 29 Aug, 2025 {Venue-TED)
Venue-TEL) .
N 4T | Comhea | FMT | S022s8 | pMT | Coaches
Miggar 1 Ap;gud Member and Member Mﬁm Memsigr end
(RO/SDO | Echont | (RO/BDO| Mentora | RO/SDO | "y {RO/SDO Hmms
Program |Heeda/Asst.| Frogram (85, =08, | Program PSDS, Brogam, {B%Eﬁ 5 »
Focgl] | Procipet | Focal) | AEDE] Foesl} | agpg) Focal}
NER 3 10 i3 13 1 10
CAR 1 i8 11 11 1 18
T 1 16 12 12 1 16
H 1 11 11 11 1 1l
J111 1 2% 4 14 1 24
!‘tr’;.;n-c- 1‘\ 11 11 1 9
ki 1 12 12 1 15
L E 11 11 i 10
VO 13 2 i1 11 i3
L0 i5 2 2 12 15
X a0 2 11 11 10
X 13 : 11 3| i1 15
E..; 10 11 = 11 10
CaRAGA B 4 il 2 11 14
{ Tomas in SR =] ons 2 St a0 T
Hate: RO allecations & meniars) were based on the number o} SDOS, Wil

odditional pex

feoashes 8, with additional pax gwen
overse SDDs, ROs may decida which 1 7
otz Eﬁlgﬂrggxe ROsmay SbOs recelve this odditional pax, provided thatall veleyant patameters

5 thoee
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Enclosure 3
TERMS OF REFERERNCE

Tor BMT AD - €0}

1. Oversee the overall implementation of the training,
2. Orient and supervise the PMT to ensure smaoth process fiow to achievre
denired ouiputs based on the standards.
3, Spearhead the debriefings with PMT and NTWE members.

Handle program-releted concerns and communicate importent updates to the
periRipEmes,

Foy PL inr (501 or SDIO faeniis
For FIAT member (RO or SBO program foenil:

1. Pravide support in organizing and facilitating the training as Classroom
Menagers;

3. Assgist a:n;ijm- supervise in the conduct of the progrem in their assigned
session room({s);

3. Ensure smooth fow of the training adhering to the set guidelines and

e == 55 R e ] cmvumen F o}
_y&wca's'u'?i: Williin, L ASbigca SSSEITHR ToUI(S)H

4, Document the procsedings of the learning gessions including gphoto
docummentation,

5, Provide inpmit and shere key cbaervations and chellsnges during the training

6. Review and study the siruchure, content, delivery strategies, and asgessment
topls in the training; . .

¥ien for the conduct of fty bufiding sessions based o fhe aining and

contextugl needs of the region/division.

S

For Resonres Speakers {Natione! Technical Working Group Members):

1. Review and revige the SHOP Leamning Resource Package {Seasion Guide, Slide
Deck and Workbook) and Training Resource Packege for the Training of
Caeches end Ventors {Bawhes 1-3)

2, Participate in the preparatory meetings and debriefings set by the NEAR-CO
PAT.

8. Facflitate the session In the assigned breakont sessions smd prepare
necessary matesials,

Temme EIamla Y T ol flomeels  Theadanofmsml Tl ad cecearfone
CUh WULGUs MOLU Ul A0S & LU 500 bk b GALw0

1. Actively particlpaie in the program as the learner end feedbeck provider;

2. Revi=w aud complete the asslgned {asks or modules;
3. Ccolldborate with the essigned conch or mentor; and

4. Submit the required cutpnis within the given achedule.
Tne Cnonhoe and KMantaps:

1. Actively participaie in the irainjug sessions as the learwer and pravide
valugble feedback;

2: Review gnd complets the eesioned tasls gr mpdulas;

3. Coligborate with the co-mentors/ coaches during the fraining:

4. Berve as trainers of the program in their respective repione and divisiong; asod

5, Submit the required suruts within the givan gchednle,

i

1hens 4

TélEEfae . (4632) BESE-BER
DenED v Bl Ardresss ol nezn @ deped govph | Website: wr Jepedgovph £, PN

Rosm 208 Mkt Bufding, DepEd Complex, Meralen Ave,, Pasig City 2600
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RO A

Enclosurs 4
QUALIFICATION STANDARDS OF PARTICIPANTS

Honds (711 Iolv 2025)

Newly Appointed School Haeads or Agst. Principal

1. Officielly appointed as @ school head or Asst. Frincipal {plantis posiiion);

2. Preferably hes NOT uadeipone any prior ioduetion fsoboprdiay piogmem ar |
BH or Asst. Principal, or any related programs offered by SDO, RO or CO.

3. Must be a NOESH 2038 paager; i

4. Epdorsed by the Regionel Director or axzthorized representative, {Flease ses
Enchsure 6 for the iemplate of the Endorsement Letter)

(-} ] 3]

Training of Conches and Hentors for

Generah

1. Demonstrate excellent communication, facilitation, snd mentoring gkills;

3, Has a strong commitment o support the profeasionsl development of new
gchnol heads; o B N i

8. Wﬂﬁ,ﬁ% to ufdergn orientation and participate in all program actiwitles, as
Aoty anttey

4, Endorsed by the Regionel Director, or authorized representative, [Flease see |
Enclosure 6 for the tamplate of the Endorsement Letter.)

Sohaol Heads:
1. Currently serving as a school head {Principal 2, S or 4);
B, Hasgtlenst 10w, S omcSence a5 8 &3 Hedlon sobion? Suenle H
§. Recogzﬂzedasaizm:t;ta;’dingsch:;;;?d atfgim r:g’icnal !
natone] leyel; ’ =

4. With proven irack record in schoal leadership, instructione supervision, and
schoni-based mentoring: and i ) ) '
5. Willing to participete in the training of coaches end mentars and o be park !

e Emaw Rtassss AAAVWARY RO X CLTILIGL

Publis Bohaols Disteict Supervizors (FEDS]:
5 enfiyscringasaPSDy;
:. :I?;i:; ga;zmgérgu t‘l;.:taéo f?:-ﬁedged school hersd position, with at
T I
the scheol or district level; and & eRperience at

amanwmnummmmmmmm,mgumm

D ED w Etmal Address: ;ft.fmgm govph [ Waksite www.deped govph ! 032, Ret. Cotts [PAWIEERT) tiay |
AP 9 - 4 {1 P
thesn Ntwrt Iurme ! Elferivity '
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NATIONAL EDUCATORS ACADENY OF THE PHILIPPINES

5. Willing {0 participate in the training of coaches and mentors and be part of
the NEAP faculiy as a irainer.

nsaimsz Schscls Divialon Supaslatendsat (ASDE): |
1. Currently servingas a ASDE;
2. Muak howa ;mnmmedhr gartred aa o H1ll-fladecd oohnnl hasd pogition with af

lcast 3 yr8. of experience in that rele;
3. Has a sirong backgronnd in capacity-building programs, mentoring, and |
instructional leaderships b
%. Served as & mentor, coach of izalner o ashost lsadership and ManasEsment {
gmfnnu!mn? deralomment {P‘D} programea; antd l
5. UWilling ta marticinate in the training of coaches and mentora end ba part of
the NEAP faculty as a frainer,
Standaein far the ROJENO Pengram Fasol (ol ork ag PMT ;

a-ac. -E$3
1, Demgnaterl g8 the regionsl or SN0 progrem fonst person for

qnﬁlyﬁﬂm !-:haw’?:vn 7 orooTaTns. T’!ﬂnn oy ‘-nT-udn  oevaandn ok &s-. ““‘.P_“’

HRDD HRDE, or oth:rqualiﬁcd personnel who can effeciively nerform the
Toles andrcsponaibiﬁﬂes of classrooma menagers as outlined in the ToR in
enclosure 1.2; i

2. Freicrably hos capericnes in implementihg 5 managing inoiicton,
mentoring, or FD programs for schaool heads: and,

2, ul"ﬂinn anﬁ n!rm"l’ah?n i-n. -nn!'hmm!-n im ail mntl_.-n'lntn-l aniiuiton

(ccurdmaﬂun, manitonng ac&viﬁes, etc}

e o e iy e

Room 208 Mokin? Ruitding, BapEd Comple, M .
ae% D Teleghnma Nos: (4532) B2 N8 pleer, Meralen Ave, Pasts City 1500 .
L w Emell Address: od-nuzp@deped gaveh | Walkite: v deped govoh py l
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Ropublihe ng Pilipingd

Bepartment of Chucation

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure ¥
ACCOMMODATION AND MEAL PROVISION

&. Stepplng Intoc School Leaderskip: Onhoarding for New Schonl Heade
(Joly 7-11, 2025}

Tratning Venue: NEAP-Bagulo City
Accommuodeation: Bapguio Tegchers Cemp {(S1C)
Check-Ins Date/ Time: Jaly 6, 2025; Checlk-In Date/ Time: July 11, 2025;
Sunday; 2:00 FM Friday; 12:00 KR
Firat Meal: PM Snack Last Mepl: Lunch
MBAL July 6 JSaly 7 - 10 July 12
{Sunday) (Monday = Thursdsy) {Friday}
Breakiast v o
m Snac“ ‘k v v
FM Snack v v
Dinner v o

B. Training of Canches on Btepping Inta School Leaderoht Tt
Sckool Heads (School Head Gnboardia S Botetry o oesding 557 How
{Suly 28 - Aug. 1, 2025} & Frogram) 1

’l'reinjnnggze: NEAP.Bagunio City
Accommodation: Baguio Teschery Camp {(BTC}

Checlt-In Dntefp‘gme: Jduly 28, 2025;

Check- Time: .
Manday; 2:00 Fs;&e_?ak;v-ml__.gg{m * Aog- 3, 2038
First Meal: PM Snack Lagt Meal; Lunch
MEAL | Juiys Suly 7-10 Julv 11
Raom 288 Making
a &m e hg{;u;}mi&mmmmmmmmwm
o~ Py A Eﬁzﬂudﬁmcd-xmp@ﬂamhlwmvm.dem.amﬁh

el
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Repinbiihe ny Pilépines
Department of Chucation
HATIGNAL RDUCATORS ACRDENIY OF THE PHILIPFINES
{Monday) {Tuesday - {Friday)
Thurzday)
- Btea'kfast v ¢
&M Snaclz v LY 4
lanch W v
PM Snack v 4 ' 4
Dimmer | o v

Nots: Stelct adherencs to the italoing schefule must 58 cusssved. Al parHuipunts
ara advised o immedistely communicate any concerns regarding this to the PMT.

C. Teaining of Coaches on Btepping Into Behool Leadershin: Onborrding for New
School Eeads {School Head Onbonrding Program] Batch 2 {Ang, 25-23, 2025)
and Batch 3 {(Nov. 24-28, Z025)

For these trainings, the final details of the accommaodation and mesl provision will
be provided in a separate memorandum or advisory.

———TT e - -

flcom 208 Mphini Buliding, DepBd lax, Meralo At
D ED v 'rdcphmuﬁa.xhﬁmmm Ve, Fauig Qy 1500
et Ematl Rtdeess: oI-e3pgoeped.govah § Webshe: wwk.deped.goviph
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