Republic of the Philippines

Department of Education
NATIONAL CAPITAL REGION
SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY

Office of the Schools
Division Superintendent

MAR 12 2026
MEMORANDUM

IMPLEMENTATION OF FUEL EFFICIENCY AND CONSERVATION MEASURES TO
REDUCE FUEL CONSUMPTION BY AT LEAST TEN PERCENT (10%)

To: Assistant Schools Division Superintendent
Chief Education Supervisor, Curriculum Implementation Division
Chief Education Supervisor, School Governance and Operations Division
Public Elementary and Secondary School Heads/OICs
Administrative Officer V
All Others Concerned

1. Attached is Regional Memorandum No. 190, s. 2026 from Dr. Jocelyn DR.
Andaya, Regional Director, National Capital Region, Concurrent Officer-in-Charge, Office
of the Assistant Secretary for Operation dated February 23, 2026, on the above-captioned
activity, contents of which are self-explanatory, for the information and guidance of all
concerned.

2 To ensure proper monitoring, the Administrative Office shall consolidate the
monthly fuel consumption data from all schools, including the Schools Division Office,
and submit it to Regional Administrative Division.

3. All school heads are requested to upload the report using the attached fuel
monitoring form to the link below on or before the 5t day of each month.

https://onedrive.live.com/:x:/g/personal/80A116B760237A89/IQBfbkrivJQaT6TNJ
SJUIW1cAZhNR-B810pQH3Fwls-h-Lk?Presid=

4. Immediate dissemination of and strict compliance with this Memorandum are
hereby directed.

Officer-in-Charge
Office of the Schools Division Superintendent

Enclosure: As stated

Reference: None

To be indicated in the Perpetual Index
Under the following subjects:
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Fuel Monitoring

Month / Year:
Driver Plate No. Vehicle Model Fuel Type hxte;'zi%r::dr;thly Total Cost ;ﬁ;ﬁ?fre(g% i Driver
Beginning End
11 1 2 3 4 5 6 7 8 11
YR7567 WIGO UNLEADED
DX474B TOYOTA AVANZA REGULAR
S5X816/ SNL 1308 WIGO UNLEADED
S5L002/ SNL1081 WIGO GASOLINE
SAA-3518 WIGO GASOLINE
VK-9460 WIGO PREMIUM
A5-G333 WIGO UNLEADED
A7-K787 WIGO UNLEADED
S6A496/ SNIL1084 WIGO UNLEADED
SAA-3519 WIGO UNLEADED
$6-M245-SNL-1082 WIGO PREMIUM
A5G-430 WIGO UNLEADED
SAA-3511 TOYOTA INNOVA DIESEL
S5K675/ SNL1254 WIGO UNLEADED
SAA-3151 FLEXI VAN DIESEL
SAA-3147 FLEXI VAN DIESEL
S5D907/ SNL L303 WIGO UNLEADED
B7M636/ SCA 8662 Mitsubishi Estrada Diesel
YR-8236 WIGO UNLEADED
YR-8276 WIGO UNLEADED |DEFECTIVE
$5-V287/ SNL1257 WIGO UNLEADED
V06926 WIGO UNLEADED
SAA 3521 WIGO UNLEADED
S5Y133/ SNL 1083 WIGO UNLEADED
YR 7098 WIGO UNLEADED
V0-0340 WIGO UNLEADED
AGL 920 WIGO PREMIUM
SAA-3512 Innova Diesel




VQ-0215 WIGO REGULAR
DX 557B AVANZA GAS
DX 543B AVANZA GAS
DX 709B AVANZA DIESEL
DX 526B AVANZA GAS
DX 574B AVANZA GAS
DM 967B TOYOTA INNOVA DIESEL
TOTAL 0

Prepared by:

MICHELLE BILLONA
Administrative Aide VI

Noted by:

NOEMI A. VALDEZ
Office / Department Head

Date Encoded:
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Republic of the Philippines
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REGIONAL MEMORANDUM I

No. 190 ,s.2026 ‘

To : Schools Division Superintendents !
RO Chiefs, Section and Unit Heads R

IMPLEMENTATION OF FUEL EFFICIENCY AND CONSERVATION MEASURES TO
REDUCE FUEL CONSUMPTION BY AT LEAST TEN PERCENT (10%)

1 In light of the recent global developments affecting petroleum supply and
prices, and consistent with the advisory issued by the Inter-Agency Energy
Efficiency and Conservation Committee (IAEECC) through the Depatment of Ebergy
(DOE), all government agencies are enjoined to implement fuel efficiency and
conservation measures to safeguard national energy security.

2. In support of this national directive, all offices within the Department of
Education Regional Office-NCR including the Schools Division Offices and all field
units, are hereby directed to adopt and implement fuel efficiency and conservation
practices to achieve at least a ten percent (10%) reduction in fuel consumption in
official transportation and related operations.

Accordingly, the following measures shall be strictly observed:
a. Regular and Preventive Vehicle Maintenance

Ensure that all DepEd service vehicles undergo scheduled preventive
maintenance to maintain optimal operational efficiency and fuel
performance.

b. Standardized Vehicle Monitoring System

Establish and maintain a monitoring system that includes the
following:

* Recording of driver’s name and trip details ~
Odometer readings before and after each trip ~
Documentation of fuel volume during refueling .
Completion of the vehicle daily maintenance checklist
Maintenance of a comprehensive vehicle service history

* * X X
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RBepublic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

3.

4.

i

Full-Tank Method for Fuel Monitoring

Adopt the full-tank method to improve the accuracy of monitoring
vehicle fuel consumption and assessing fuel efficiency.

Optimized Trip Management

Offices shall implement efficient trip planning, route consolidation, and
vehicle sharing, whenever practicable, to minimize unnecessary travel
and reduce fuel consumption.

Transition to Energy-Efficient Vehicles

Where feasible and subject to government procurement policies, offices
are encouraged to gradually transition to more energy-efficient vehicles,
including hybrid or electric units, consistent with national policies on
sustainable transportation.

Promotion of Fuel-Efficient Driving Behavior

Drivers and vehicle users shall observe fuel-saving practices such as:

* Avoiding excessive engine idling

* Maintaining steady speeds

* Observing proper speed limits

* Avoiding vehicle overloading

Submission of Monthy Fuel Consumption Report

All Schools Division Offices and Regional Office units utilizing service

vehicles shall submit monthly fuel consumption reports to the Regional
Administrative Division for consolidation and monitoring.

The Regional Administrative Division-General Services Unit shall monitor
the implementation of this memorandum and provide periodic analysis of fuel
consumption trends to ensure compliance with the prescribed reduction target.

Immediate dissemination of and strict compliance with this Memorandum is
hereby directed.

JOCELYN DR ANDA
Regional Director — NCR
Concurrent Officer-In-Charge
Office of the Assistant Secretary for Operation

BACONG PILIPINAS
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INTER-AGENCY ENERGY EFFICIENCY AND CONSERVATION COMMITTEE (IAEECC)

ADVISORY
TO ; NATIONAL GOVERNMENT AGENCIES, GOVERNMENT-OWNED
AND CONTROLLED CORPORATIONS, STATE UNIVERSITIES AND
COLLEGES, AND LOCAL GOVERNMENT UNITS
FROM ; THE SECRETARY OF ENERGY & IAEECC CHAIRPERSON

SUBJECT : ENJOINING ALL GOVERNMENT ENTITIES TO REDUCE FUEL
CONSUMPTION BY AT LEAST TEN PERCENT (10%)

ight ¢of the recent gieoal situatior and the uncerainty n petroieum sunply brought about by the
ng canflict in the Miccle Eas: the Department o E"er gy (DOE) is adopting a proacive anrc
dlectve measure 1o salequard the country s energy securnly

As a slratege response "o ensute a suftient ard stadle supply of selroleurr sroducts, all government
entities are hereby enjoined to mandatorily implement fuel efficiency and conservation
measures 0 e respectve cffces and facltes 1o acheve a ten percent (10%) reduction r fue
consuampton

Accordingly, all governmer! enthies snhall strictly mplement the folowng fuel effcency arg
conseraton practices witnin tner office premises ard operations

Regular and preventive vehicie maintenance - “nsure scneduled prevantve marnterance
vehicles 10 enhance ogerational efficiency and fue! ;_4:"¢x('1 ance

2 Standarduzed vehicle monitoring system - Estabhisn a monlonng systern al moudes at

mmum, the dnver's name. ocometer readings before a*** after each trip. fuel voiume cunng

refueling. compwetion of the daly mal ntenance checkist (BLOWBAGETS: ard a

comprehenrsive vehicie mantenance mstony

Full-tank method - Impiement the fuli-tans methot o improve the accuracy of fue

consumption monitorng and enadle precse measurement of vencle fuel efficiency

4 Optimized trip management - Impieman: route planring g consoadaton, and carpool ng g or
vehicte shanrg 1o maximize vehicie utihzation and reduce unnecessary fuel use

5 Phased transition to electric or hybrid vehicles - Gracually replace nigh-use or shartrogte
servie vehicies with eleltnc o hyond unds supported by solar- ,.\erud elecirc vehicie (EV!
charging statons m :'_xrrﬁla*.ce with the 10% EV fleet reguiremen: under the Ccmarehensive
Roadmap for Eiectnic Vehicle industry (CREV!

t Fuel-efficient driver behavior - Promote "nu'f ces such as avoding excessive ighng,
maintaming steacy speeds, obsering proper speec kmts. ana preventng vehicle averloading
to minimeze fuel consumaotior

7 Submission of Monthly Consumption Repons Sucmit reports through the GEMP Oniine
Systern o enanle proper mortoring of manthly fuel consumation trends anad provide aranvs s
for he develooment of appropriate mtervertions anc srograms (o ensure eﬂec't“.ve
impiemantaion of fyel atciency measures

e

'V P
he DOE shait ¢ ﬂch montor the implementation of tris Adviss r;. To val \':H'—? comphance, the DOE

Energy /Q,J Qe Lonuuct energy audids and random spet checks o0 all goverrment entties
’/
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