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Republic of the Philippines

Department of Education
NATIONAL CAPITAL REGION
SCHOOLS DIVISION OQFFICE OF MUNTINLUPA CITY

Office of the Schools Division
Superintendent

MEMORANDUM
No. 328, s. 2026

CID PROFESSIONAL LEARNING ENGAGEMENT WITH THE SCHOOL HEADS:
IMPROVING LEARNING OUTCOMES IN THE NATIONAL ACHIEVEMENT TEST
THROUGH SUSTAINED LEARNING ACTION CELL IMPLEMENTATION

To:  Asst. Schools Division Superintedent

Education Program Supervisors (EPSs)/Public Schools District Supervisors (PSDSs)
Public School Heads (Elementary and Secondary)
All Others Concerned

1. In its continuous pursuit of academic excellence and the improvement of institutional
performance, the Curriculum Implementation Division (CID) shall conduct a two-day
professional development activity for school leaders on July 28 — 29, 2026 at Pedro E. Diaz
High School.

2. The activity aims to achieve the following outcomes:(see attached training matrix)

e Analyze localized data, including Muntinlupa's 3-Year National Achievement Test
(NAT) results and recent Online Competency Test results.

o Establish a collaborative venue through structured discussions to map out key
issues and concerns regarding national assessments.

e Revisit DepEd Order No. 35, s. 2016 to standardize and sustain the
operationalization of the Learning Action Cell (LAC) across schools.

e Formulate and present comprehensive, data-driven School NAT Plans and School
LAC Plans for the upcoming instructional cycle.

3. To ensure productive workshop sessions, School Heads are required to bring their
laptops, extension cords, relevant historical school assessment datasets, and existing LAC
templates. Attendance is a must.

4. Immediate and wide dissemination of this Memorandum is desired.

ZALES, CESQO VI

ivisi¥n Superintendent

Encl.: As stated

References: As stated

To be indicated in the Perpetual Index:
Under the following subjects:
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Republic of the Philippines

Department of Education
NATIONAL CAPITAL REGION
SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY

CID PROFESSIONAL LEARNING ENGAGEMENT WITH THE SCHOOL HEADS:
IMPROVING LEARNING OUTCOMES IN THE NATIONAL ACHIEVEMENT TEST
THROUGH SUSTAINED LEARNING ACTION CELL IMPLEMENTATION

TRAINING MATRIX
TIME DAY 1 RESOURCE SPEAKER
8:00 - 8:30 Registration/ OPENING

PROGRAM /MOL
8:30 - 10:00 DEPED NATIONAL ASSESSMENT | DR. MA. CARMEN D. SOLAYAO

10:00 - 10:30 AM BREAK

10:30-11:00 MUNTINLUPA’S 3-YEAR DR. JOHN ALBERT B. COLLE
NAT RESULTS
11:00 - 12:00 FISHBOWL DISCUSSION -NAT DR. FLORANTE C. MARMETO
ISSUES & CONCERNS

12:00 - 1:00 LUNCH BREAK

1:00 - 2:00 PRESENTATION OF ONLINE DR. FLORANTE C. MARMETO
COMPETENCY TEST RESULTS

2:00 - 3:00 WORKSHOP ON THE MS. MARIEL EUGENE L. LUNA

PREPARATION AND PLANNING
FOR NAT SY 2026-2026

3:00 - 3:30 PM BREAK
3:30 - 5:00 PRESENTATION OF SCHOOL DR. ARMIDA S. OBLINADA
NAT PLAN

5:00 - 5:30 QAME TWG - (M&E AND HRTD)
MS. IVY M. ROMANO
DR. ZOREN PEPITO L.

GUBALANE
IN CHARGE EPS
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION
SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY

CID PROFESSIONAL LEARNING ENGAGEMENT WITH THE SCHOOL HEADS:
IMPROVING LEARNING OUTCOMES IN THE NATIONAL ACHIEVEMENT TEST
THROUGH SUSTAINED LEARNING ACTION CELL IMPLEMENTATION

TRAINING MATRIX

TIME DAY 2 RESOURCE SPEAKER
8:00 - 8:30 MOL
8:30 - 10:00 FISHBOWL DISCUSSION: DR. FLORANTE C. MARMETO
LAC PRACTICES IN SCHOOL
10:00 - 10:30 AM BREAK
10:30 - 12:00 REVISITING DO 35, S. 2016 - DR. MA. MYRA E. NAMIT
LEARNING ACTION CELL (LAC)
12:00 - 1:00 LUNCH BREAK
1:00 - 3:00 WORKSHOP ON THE DR. FLORANTE C. MARMETO
DEVELOPMENT OF SCHOOL LAC
PLAN
2:00 - 3:00 WORKSHOP ON THE DR. JHEMSON C. ELIS
PREPARATION AND PLANNING
FOR NAT SY 2026-2026

3:00 - 3:30 PM BREAK

3:30 - 5:00 PRESENTATION OF SCHOOL LAC DR. ARMIDA S. OBLINADA
PLAN

5:00 - 5:30 CLOSING PROGRAM / QAME TWG — (M&E AND HRTD)

MS. IVY M. ROMANO
DR. ZOREN PEPITO L.
GUBALANE

IN CHARGE PSDS
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Depactment of Education
NATIONAL CAPITAL REGION
SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY

CID PROFESSIONAL LEARNING ENGAGEMENT WITH SCHOOL HEADS:
IMPROVING LEARNING OUTCOMES IN THE NATIONAL ACHIEVEMENT
TEST (NAT) THROUGH SUSTAINED LEARNING ACTION CELL (LAC)

IMPLEMENTATION
LIST OF PARTICIPANTS
NAME POSITION/DESIGNATION

1. VIOLETA M. GONZALES, CESO VI Schools Division Superintendent
2. LILIA A. RICERO, CESE Assistant Schools Division Superintendent
3. DR. FLORANTE C. MARMETO Chief Education Supervisor, CID
4. MS. MA. REGAELE A. OLARTE Chief Education Supervisor, SGOD
5. DR. EVANGELINE M. AMAN PSDS
6. MS. CLARISA C. AVILA PSDS
7. DR. JAIME G. BAUTISTA PSDS
8. DR. MA. THERESA C. DELA ROSA PSDS
9. DR. MENIANO D. EBORA PSDS
10. DR. JHEMSON C. ELIS PSDS
11. DR. ERIC F. FUNGO PSDS
12. DR. YALEDEGLER C. MALIGAYA PSDS
13. DR. MA. MYRA E. NAMIT PSDS
14. DR. ADA TRINIDAD A. TAGLE PSDS
15. DR. MARISSA M. ANDANZA EPS.
16. DR. JOHN ALBERT B. COLLE EPS
17. MR. EDISON E. ENERLAS EPS
18. DR. LEONAIDA L. GUTIERREZ EPS
19. MS. MARIEL EUGENE L. LUNA EPS
20. DR. ARMIDA S. OBLINADA EPS
21. DR. LILIOSA M. PALCE EPS
22. DR. MA. CARMEN D. SOLAYAO EPS
23. DR. GINA U. URQUIA EPS
24. MS. EMALYN M. BALLONADO Division Focal for Mathematics
25. IVY M. ROMANO SEPS - HRTD
26 ZOREN PEPITO GUBALANE SEPS - M&E
27. ALGIN PULGA TWG
28. REYNANTE H. ESPELETA PNHS
29. DR.ROSENDQO E. SANGALANG MNHS
30. VILMA S. VILORIA TNHS
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Republic of the Philippines

El’pﬂl’t"l?llt of Education
NATIONAL CAPITAL REGION

Norse

SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY

NAME POSITION/DESIGNATION
31. DR. ANTONIO B. ROCHA PEDHS
32. DR. ADOR B. QUERUBIN MSHS
33. DR. LOUIE M. VALDEZ MBHS MAIN
34. MS. JINKY DC. SANTOS MBHS - SUCAT ANNEX
35. MR. ARSENIO S. MEDENILLA BSES
36. MS. MARIE ANN R. ESMERIA BES
37. MS. ALMA O. BITUIN CES MAIN
38. MS. ZYRA A. TRIMIDAL FAES
39. MS. OLIVIA G. ELLOSO TES
40. MR. REYNALDO O. COMISARIO VHES
41. MS. HAYDE F. GUCOR FDMES
42. HILARIO G. CANASA PES
43. DR. ANTONIO C. GAGALA SHES
44. MS. MARICEL S. LUMIO CESA
45. MR. FELIPE MARAPAO JR. LIS
46. MS. MARY JANE S. DALUGDUG SESSPA ZONE 3 & 4
47. DR. RAUL T. FELIX AES
48. MS. JOCELYN A. MORALES BES MAIN
49. DR. JANE MAY C. VALBUENA BES UNIT 1
50. MS. MARIA HAZEL B. HERNANDEZ IES
51. DR. SHELLA C. NAVARRO MES
52. DR. JENNIFER S. JOSON POBES
53. MR. EDIZER S. LAQUEO SES MAIN
54. MR. JASON B. ALBARO CUPANG SHS
55. DR. JAY BOY E. EVANO SUCAT SHS
56. MAY L. BORJAL Division IT Officer
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