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MEMORANDUM 
No. 	s. 2026 

CAPACITY-BUILDING FOR PDL ALS FACILITATORS UNDER PROJECT LEAD-ALS: 
LEADING EDUCATIONAL ADVANCEMENT TO DELIVER EFFECTIVE 

INSTRUCTION FOR ALS BUCOR FACILITATORS 

To: 	Assistant Schools Division Superintendent 
Chief Education Supervisor, Curriculum Implementation Division 
Chief Education Supervisor, School Governance and Operations Division 
Public Elementary and Secondary School Heads 
All Others Concerned 

1. Pursuant to Republic Act No. 11510 (The Alternative Learning System Act), which 
institutionalizes the ALS program and explicitly identifies Persons Deprived of Liberty 
(PDLs) as a priority marginalized sector, the Bureau of Corrections (BuCor) bears the 
critical mandate of providing second-chance education to learners within correctional 
facilities. 

2. Within correctional facilities, PDL ALS Facilitators (peer educators and inmate 
instructional managers) serve as primary delivery agents of instruction, acting as vital 
partners in rehabilitation, reducing recidivism, and preparing fellow learners for 
successful reintegration into society. 

3. To bridge the operational and instructional gaps, PDL facilitators must acquire 
specialized andragogical skills, adaptive peer-teaching methodologies, and strong 
classroom management techniques tailored specifically for a correctional setting. Project 
LEAD-ALS is strategically designed to address these pressing needs. 

4. This training program will be conducted on September 22-23, October 7-8, 14 
and 15, 2026, across BUCOR Security Camps. Attached is the Training Matrix for 
reference of all concerned. 

5. Immediate and wide dissemination of this Memorandum is desired. 
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ENCLOSURE: 

CAPACITY-BUILDING FOR PDL ALS FACILITATORS UNDER Project LEAD-
ALS: LEADING EDUCATIONAL ADVANCEMENT TO DELIVER EFFECTIVE 

INSTRUCTION FOR ALS BUCOR FACILITATORS 
Venue: BUREAU OF CORRECTIONS 

September 22-23, 2026 — Minimum Security Camp 
October 7-8, 2026- Medium Security Camp 

October 14-15, 2026 - Maximum Security Camp 

PROGRAM MATRIX 

Time Day 1 Day 2 
08:00 AM - 08:30 
AM 

Opening Preliminaries 86 
Program Orientation 
Levelling of expectations and 
introduction of Project LEAD-
ALS 

PMT 

08:30 AM - 10:00 
AM 

The New ALS Curriculum 

Dr. Marissa M. Andanza 
EPS for ALS 

Christine Mae D. Argote, 
Teacher I (Medium) 

Gladys V. Samonte, 
Teacher I (Minimum) 
Resource Speakers 

ALS Assessment of 
Learning 

Ms. Nery Ann Lorenzo 
EPS II for ALS 

Resource Speaker 

10:00 AM - 10:15 
AM 

Health Break Health Break 

10:15 AM - 11:45 
AM 

Andragogy in Action: 
Strategies for Adult Learners 

Mr. John Joeswhie Felipe 
ALS Teacher 

Simulation on the 
Conduct of Assessment 
e.g Portfolio 
Assessment, FLT 
(All Resource Speakers) 

11:45 AM - 12:45 

PM 
Lunch Break Lunch Break 

12:45 PM - 02:45 
PM 

Differentiated Instructions 

Analie S. Ortega - Minimum 
Rechee Medilo - Medium 
Shervin Rosopa - Maximum 
Resource Speakers 

Teaching Demonstration 
& Peer Critique 
(All Resource Speakers) 

2:45 PM-3:00 PM Wrap-up & Synthesis Closing 
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