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Republic of the Philippines

Department of Education
NATIONAL CAPITAL REGION
SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY

Office of the Schools Division

Superintendent SE' 2 12025

MEMORANDUM

No.429 , s. 2026

SECOND ADMINISTRATIVE REMINDERS ON THE CONDUCT OF ELEVATE
PHASE2: THE PROFESSIONAL LEARNING AND DEVELOPMENT
PROGRAM FOR SCHOOL HEADS

To: Assistant Schools Division Superintendent
Chief Education Supervisor, Curriculum Implementation Division
Chief Education Supervisor, School Governance and Operations Division
Public Elementary and Secondary School Heads
All Others Concerned

1. In reference to Regional Memorandum No. 701, s. 2026 titled, “SECOND
ADMINISTRATIVE REMINDERS ON THE CONDUCT OF ELEVATE PHASE2: THE
PROFESSIONAL LEARNING AND DEVELOPMENT PROGRAM FOR SCHOOL
HEADS”, dated September 1, 2026, All School Principals, Assistant School
Principals, and Officer-in-Charge (OICs) are hereby reminded of the administrative
guidelines for the conduct of the activity scheduled on September 22-24, 2026.

2. All participants are directed to submit the required outputs according to the
following schedules:

a. Phase 1 Execution Pathways- on or before September 25, 2026
b. Phase 2 Execution Pathways- within two (2) months from the conclusion of
Phase 2

3! Participants may refer to the template embedded in the Microsoft Forms
submission links below. Completion of both the Phase 1 and Phase 2 Execution
Pathways is a prerequisite for participation in Phase 3.

Phase 1 Execution Pathways:
http://forms.cloud.microsoft/r/av3KUXebfv
Phase2 Execution Pathways:

http://forms.cloud.microsoft/r/hbWfRP2CXw

4. The prescribed attire for the duration of the activity is smart casual. This
supersedes the attire prescribed under Regional Memorandum No. 651, s. 2026.

B This Memorandum shall serve as the Authority to Travel of the concerned
participants.
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Department of Education
NATIONAL CAPITAL REGION
SCHOOLS Di1VISION OFFICE OF MUNTINLUPA CITY

6. Immediate and wide dissemination this Memorandum are desired.

Encl: As stated

Reference: As stated

To be indicated in the Perpetual Index
Under the following subjects

CURRICULUM TRAINING SCHOOLS
AFS/ ELEVATE PHASE 2: THE PROFESSIONAL LEARNING AND DEVELOPMENT PROGRAM FOR SCHOOL HEADS
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To: Schools Division Superintendents H kY

SECOND ADMINISTRATIVE REMINDERS ON THE CSMUCT”UF ELEVATE

PHASE 2: THE PROFESSIONAL LEARNING AND DEVELOPMENT PROGRAM
FOR SCHOOL HEADS

1. In reference to Regional Memorandum No. 589, s. 2026, titled Elevate Phase
2: The Professional Learning and Development Program for School Heads, this Office,
through the Human Resource Development Division (HRDD), issues the following
administrative reminders for the conduct of the activity.

2. All participants are directed to submit the required outputs as follows:
a. Phase 1 Execution Pathways — on or before September 25, 2026;
b. Phase 2 Execution Pathways — within two (2) months from the conclusion of
Phase 2.

3. Participants may refer to the template embedded in the Microsoft Forms
submission links below. Completion of both the Phase 1 and Phase 2 Execution
Pathways is a prerequisite for participation in Phase 3.

Phase 1 Execution Pathways:
https://forms.cloud.microsoft/r/av3KUXebfv

Phase 2 Execution Pathways:
https://forms.cloud.microsoft/r/hbWfRP2CXw

4. Participants are expected to arrive at the venue—The Bayleaf Cavite,
Governor's Drive, General Trias, Cavite—before 8:00 A.M. on Day 1 of their respective
batches

5. The prescribed attire for the duration of the activity is "smart casual". This
supersedes the attire prescribed under Regional Memorandum No. 651, s. 2026.

6. The members of the Regional Program Management Team (RPMT) from the
HRDD are listed in Enclosure No. 2. Designated RPMT members are directed to be
at the venue for the entirety of Day O of each batch to undertake logistical and
preparatory activities prior to the official start of the program.

7. Attendance of the assigned Assistant Schools Division Superintendents
(ASDSs) on the third day of every batch is mandatory, while their presence on the
first and second days is highly advised. '
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Republic of the Philippines
Department of Education

NATIONAL CAPITAL REGION

8. This Memorandum shall serve as the Official Travel Authority of all approved
participants and RPMT members.

9. Participants covered by the teachers' leave privilege shall be entitled to
Vacation Service Credits, in accordance with DepEd Order No. 53, s. 2003, as
amended by DepEd Order No. 84, s. 2003, should the activity fall on a weekend,
holiday, or designated work suspension. Participants not covered by the teachers'
leave privilege shall instead be entitled to Compensatory Time Off (CTO), in
accordance with CSC MC No. 41, s. 1998, as amended, for attendance rendered
beyond regular working days.

10. Immediate dissemination of and strict compliance with this Memorandum is
directed.

JOCELYN DR ANDAYéW

Regional Director, NC
concurrent Officer-in-Charge, Office of the
Assistant Secretary for Operations
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PASS Program Management Team

Enclosure 2

No. Name Position SDO/ Office
- Schools Division .
1 Carleen S. Sedilla Superintendent SDO Quezon City
. Schools Division :

2 Cecille G. Carandang Superintendent SDO Caloocan City
3 Meliton P. Zurbano Schoo}s Lo SDO Navotas City
Superintendent

Schools Division .

4 Noel D. Bagano Superintendent SDO Valenzuela City
Schools Division .

5 Sheryll T. Gayola Superintendent SDO Manila

6  Juan C. Obierna £ chalsBivision SDO Malabon City
Superintendent

Batch 1: Quezon City, Valenzuela City, Navotas City, and Parafaque City

No. Name Position SDO/ Office
1 Isabelle S. Sibayan ASDS Quezon City
2 Reginaldo A. Reyes ASDS Quezon City
3 Aldrin G. Corpin ASDS Navotas City
4 Rowel S. Padernal ASDS Paranaque City
5 Ernest Joseph C. Cabrera ASDS Valenzuela City

Batch 2: Manila, Taguig City & Pateros, Pasig City, Malabon City, and San Juan

City
No. Name Position SDO/ Office
1 Nerissa R. Lomeda ASDS Manila
2  Charlie O. Fababaer ASDS Manila
3 Arturo A. Tolentino ASDS Taguig City &
Pateros
6 Misamis St., Bago Bantay, Quezon City TvhoRs
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PASS Program Management Team

Enclosure 2

No. Name Position SDO/ Office
. Schools Division L
1 Carleen S. Sedilla Superintendent SDO Quezon City
) Schools Division .
2 Cecille G. Carandang Superintendent SDO Caloocan City
. Schools Division .
3 Meliton P. Zurbano Superintendent SDO Navotas City
Schools Division .
4 Noel D. Bagano Superintendent SDO Valenzuela City
Schools Division .
3 Sheryll T. Gayola Superintendent SDQ Manila
6 Juan C. Obierna =g 8 Bivisign SDO Malabon City
Superintendent

Batch 1: Quezon City, Valenzuela City, Navotas City, and Paranaque City

No. Name Position SDO/ Office
1 Isabelle S. Sibayan ASDS Quezon City
2 Reginaldo A. Reyes ASDS Quezon City
3  Aldrin G. Corpin ASDS Navotas City
4 Rowel S. Padernal ASDS Paranaque City
S5 Ernest Joseph C. Cabrera ASDS Valenzuela City

Batch 2: Manila, Taguig City & Pateros, Pasig City, Malabon City, and San Juan

City
No. Name Position SDO/ Office
1 Nerissa R. Lomeda ASDS Manila
2  Charlie O. Fababaer ASDS Manila
3 Arturo A. Tolentino ASDS Tapuig Cily &
Pateros
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

4 Jay F. Macasieb ASDS Pasig City
S5 Rustica R. Lorenzo ASDS Malabon City
6 Dominique T. Rivera ASDS San Juan City

Batch 3: Caloocan City, Las Pinas City, Marikina City, Muntinlupa City, Pasay
City, Mandaluyong City, and Makati City

No. Name Position SDO/ Office
1 Brian E. Ilan ASDS Caloocan City
2 Warren A. Ramos ASDS Caloocan City
3  Marian A. Soriano ASDS Las Pinas City
4  Jennifer F. Vivas ASDS Marikina City
S Lilia A. Ricero ASDS Muntinlupa City
6 Quinn Norman O. Arreza ASDS Pasay City
7  Aurelio G. Alfonso ASDS Mandaluyong City
8 Marc Voltaire A. Padilla ASDS Makati City
DepEd NCR Program Management Team
No. Name Position SDO/ Office
1 Hajji R. Palmero Chief HRDD NEAP-R
2 Arren V. Aduan gﬁ;:fg:;‘rpr oER HRDD NEAP-R
3 Richard D. Vidal gg:;ﬁ:?lfmgr am HRDD NEAP-R
4 Emmanuel G. Suelto Technical Assitant I HRDD NEAP-R
S Favi Kharl O. Odato Data Analyst HRDD NEAP-R

ED &

_ll(' EDUCATION BAGONG PILIPINAS

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: hitp://www.depedncr.com.ph



N NG &
o2
<SRy

A 7

%
Bia wo P

Republic of the Philippines

NoASd

KAG'“"V

Bepartment of Education
NATIONAL CAPITAL REGION
4 Jay F. Macasieb ASDS Pasig City
5 Rustica R. Lorenzo ASDS Malabon City
6 Dominique T. Rivera ASDS San Juan City

Batch 3: Caloocan City, Las Pinas City, Marikina City, Muntinlupa City, Pasay
City, Mandaluyong City, and Makati City

No. Name Position SDO/ Office
1 Brian E. llan ASDS Caloocan City
2 Warren A. Ramos ASDS Caloocan City
3 Marian A. Soriano ASDS Las Pinas City
4  Jennifer F. Vivas ASDS Marikina City
5 Lilia A. Ricero ASDS Muntinlupa City
6 Quinn Norman O. Arreza ASDS Pasay City
7  Aurelio G. Alfonso ASDS Mandaluyong City
8 Marc Voltaire A. Padilla ASDS Makati City

DepEd NCR Program Management Team

No. Name Position SDO/ Office
1 Hajji R. Palmero Chief HRDD NEAP-R
2 Arren V. Aduan Educatian tyagram HRDD NEAP-R
Supervisor
. . Education Program
3 Richard D. Vidal Specialist II HRDD NEAP-R
4 Emmanuel G. Suelto Technical Assitant I HRDD NEAP-R
5 Favi Kharl O. Odato Data Analyst HRDD NEAP-R
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Republic of the Philippines

Bepartment of Ehucation o
NATIONAL CAPITAL REGION i
August 24, 2026
REGIONAL MEMORANDUM

No._ ¢ 651 s.2026

To: Schools Division Superintendents

FIRST ADMINISTRATIVE REMINDERS ON THE CONDUCT OF ELEVATE
PHASE 2: THE PROFESSIONAL LEARNING AND DEVELOPMENT PROGRAM
FOR SCHOOL HEADS

1. In reference to Regional Memorandum No. 589, s. 2026, titled “Elevate Phase
2: The Professional Learning and Development Program for School Heads,” this Office
through the HRDD, hereby issues the administrative guidelines for the conduct of
the said activity.

2 Mandatory attendance is hereby enjoined for all targeted School Heads,
Assistant School Principals, and Officers-in-Charge (OICs).

Batch Participating SDO Date Venue !
¢ Quezon City - Bayleaf Cavite, i
1 e Valenzuela Clty September 1'3, Governor's Drive, Brgy ‘
e Navotas City 2026 Manggahan, ngeral Trias, |
e Paranaque City Cavite
¢ Manila
i Oi Bayleaf Cavite
: Tagllg ~C1ty TR September 15-17, Goueynor's Drive, Br &
2 » Pasig City s TG
) 2026 Manggahan, General Trias,
e Malabon City Cavite
e San Juan City
e Caloocan City
e Las Pinas City
e Marikina City Bayleaf Cavite,
3 « Muntinlupa City September 22-24, Governor's Drive, Brgy.
. 2026 Manggahan, General Trias,
e Pasay City Cavite
* Mandaluyong City
* Makati City
3k All participants are directed to present their Respected Pathways outputs

assigned during Phase 1 of the Elevate program. For reference, the template can be
reviewed in Enclosure 1 of this Memorandum.

4. Participants are expected to arrive at the venue—The Bayleaf Cavite, located
along Governor’s Drive in General Trias, Cavite—before 8:00 A.M. on Day 1.

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: hitp://www.depedncr.com.ph
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NATIONAL CAPITAL REGION

S. The prescribed attire for participants across the days of the activity is as
follows:

Day 1: Elevate Barong Polojack (Beige and Cream)

Day 2: Professional attire with shades of beige and tan, soft whites, or warm
browns

Day 3: Thursday DepEd office-based uniform

6. The members of the Regional Program Management Team (RPMT) from the
Human Resource Development Division (HRDD) are listed in Enclosure 2. Designated
RPMT members must be at the venue for the entirety of Day O for each batch to
facilitate logistical and preparatory activities prior to the official commencement of
the program.

7. This Memorandum shall serve as the Official Travel Authority for all
approved participants and RPMT members.

8. Participants are entitled to Service Credits or Compensatory Time Off (CTO) in
accordance with DepEd Order No. 53, s. 2003, titled “Updated Guidelines on Grant
of Vacation Service Credits to Teachers,” should the activity fall on weekends,
holidays, or designated work suspensions.

9. Immediate dissemination of and strict compliance with this Memorandum is
directed.

T
/ /iq"f’
JOCELYN DR ANDAYA/ |

Regional Director, NCR
concurrent Officer-in-Charge, Office of the

Assistant Secretary for Operations

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: hitp://www.depedncr.com.ph




Republic of the Philippines
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NATIONAL CAPITAL REGION

PASS Program Management Team

Enclosure 2

No. Name Position SDO/ Office
. Schools Division :
1 Carleen S. Sedilla Superintendent SDO Quezon City
’ Schools Division :

2 Cecille G. Carandang Superintendent SDO Caloocan City
3 Meliton P. Zurbano S‘choo_ls Ll SDO Navotas City
Superintendent

Schools Division .
4 Noel D. Bagano Superintendent SDO Valenzuela City
5  Sheryll T. Gayola e SDO Manila
uperintendent
6 Juan C. Obierna BERool Divinan SDO Malabon City
Superintendent

DepEd NCR Program Management Team

No. Name Position SDO/ Office
1  Hajji R. Palmero Chief Education Supervisor HRDD NEAP-R
2 Arren V. Aduan et o SEcyr HRDD NEAP-R
Supervisor
. . Education Program
3 Richard D. Vidal Specialist I HRDD NEAP-R
4  Emmanuel G. Suelto Technical Assitant | HRDD NEAP-R
S5 Favi Kharl O. Odato Data Analyst HRDD NEAP-R
6 Rodrigo P. Penaranda Office Staff HRDD NEAP-R

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: hitp://www.depedncr.com.ph
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

July 29, 2026

REGIONAL MEMORANDUM
No. £ . 589 s 2026

To: Schools Division Superintendents

ELEVATE PHASE 2: THE PROFESSIONAL LEARNING AND DEVELOPMENT
PROGRAM FOR SCHOOL HEADS

1. In line with the National Capital Region’s (NCR) Priority No. 3: Capacitating
School Heads and Teachers and the Department of Education (DepEd) S-Point
Reform Agenda under the Quality Basic Education Development Plan (QBEDP)
2025-2035, the Philippine Association of Schools Superintendents - NCR (PASS-
NCR), in coordination with this Office, will conduct ELEVATE Phase 2: The
Professional Learning and Development Program for School Heads across three
(3) batches in September 2026 at The Bayleaf Cavite, General Trias, Cavite.

2. Attendance is mandatory for all targeted School Heads, Assistant School
Principals, and Officers-in-Charge (OICs).

3.  For complete details regarding the program objectives, schedule of batches,
registration fee remittance process, online confirmation link, and operational
guidelines, please refer to the attached letter from PASS-NCR.

4, Registration fees, transportation, and other incidental expenses of the
Regional Program Management Team (RPMT) members shall be charged against the
Regional Office Maintenance and Other Operating Expenses (MOOE) or local funds,
subject to existing accounting and auditing rules and regulations.

5. This Memorandum shall serve as the Official Travel Authority for all approved
participants and RPMT members.

6- Immediate dissemination of this Memorandum is directed.

JOCELYN DR ANDAYA
Regional Director, NCR
concurrent Officer-in-Charge, Office of the
Assistant Secretary for Operations

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: hitp://www.depedncr.com.ph
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Philippine Association of School Superintendents, Fne.

NATIONAL CAPITAL REGION

July 29, 2026

JOCELYN DR ANDAYA

Regional Director, NCR

concurrent Officer-in-Charge, Office of the
Assistant Secretary for Operations

Greetings of peace and solidarity!

The Philippine Association of Schools Superintendents - National Capital Region
(PASS-NCR) remains committed to advancing leadership excellence and professional
growth across our region's school division offices. In line with the National Capital
Region’s (NCR) top five priorities—specifically Priority No. 3: Capacitating School
Heads and Teachers—and the Department of Education {DepEd) 5-Point Reform
Agenda, aligned with the Quality Basic Education Development Plan (QBEDP) 2025~
2035, PASS-NCR, in close partnership with the DepEd Regional Office NCR,
respectfully presents the details for the conduct of Phase 2 of ELEVATE: The
Professional Learning and Development Program for School Heads.

To ensure seamless execution, we respectfully request the issuance of a Regional
Memorandum to officially communicate and endorse the following guidelines and
details of the program to all Schools Division Superintendents and field personnel:

The Phase 2 of ELEVATE: The Professional Learning and Development Program for
School Heads shall be conducted in three (3) batches. The mandatory attendance of
all school heads, assistant school principals, and officers-in-charge (OICs) is
requested across all division offices.

Batch Participating SDO Date Venue
* Quezon City - Bayleaf Cavite,
1 e Valenzuela City September 1-3, Governor's Drive, Brgy.
e Malabon City 2026 Manggahan, General Tnas,
« Navotas City Cavite
e Manila
« Taguig City & Pateros - Bayleaf Cavite,
2 « Pasig City September 15-17, Governor's Drive, Brgy.
. 4 ' 2026 Manggahan, General Tnas,
i e Paranaque City Cayite
E e San Juan City




Republic of t.be Philippines
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NATIONAL CAPITAL REGION

s Caloocan City |
e Las Pinas City

o1 : | Bayleaf Cavite,
* Mankvmla Clt}é-t September 22-24, | Governor's Drive, Brgy.
| 3 * Muntin Ppa 1Ly 2026 Manggahan, General Trias,
i ¢ Pasay City Cavite

e Mandaluyong City
¢ Makati City

|

!

This second phase is dubbed “Sarilunong"—a seamless fusion of Sarili (Self) and
Dunong (Knowledge /Wisdom). Rooted firmly in the Philippine Professional Standards
for School Heads (PPSSH), this phase explicitly prioritizes Domain 3: Focusing on
Teaching and Learning and Domain 4: Developing Self and Others. The program is
designed to empower school managers to become resilient, self-aware leaders capable
of piloting their respective institutions toward academic excellence within an evolving
educational landscape. Specifically, the training aims to:

e Elevate instructional supervision (Domain 3): Equip school heads with
advanced skills in curriculum implementation and data-driven assessment to
directly improve classroom teaching and learning outcomes.

e Foster personnel growth and well-being (Domain 4): Empower school heads to
implement strategic coaching, mentoring, and professional development
mechanisms that support teachers’ career advancement and wellness.

» Strengthen leadership self-reflection (Domain 4): Guide school heads in
evaluating their own performance and establishing personal development
plans aligned with evolving educational standards.

To cover expenses relative to board and lodging, training materials, speakers
honoraria, and other incidental operational costs for the three-day activity, a
registration {ee of Eight Thousand Five Hundred Pesos (£8,500-9) shall be charged
per participant. Said amount may be sourced from local funds, School Maintenance
and Other Operating Expenses (MOOE), or other eligible funds, subject to existing
accounting and auditing rules and regulations.

Collection shall commence on August 3, 2026, through the Cashier Section of the
respective Schools Division Offices, which shall subsequently consolidate and remit
the collected proceeds to the official account of the Philippine Association of Schools
Superintendents (PASS-NCR).

Registration fees are strictly non-refundable for participants who pay but are
subscquently unable to attend, as allocated funds are immediately disbursed to
secure essential, non-recoverable training expenses and venue bookings.

To maintain the continuity and integrity of the training sessions, all participants
must strictly attend their designated schedule. Should an emergency or justifiable
circumstance prevent a participant from attending, the concerned Schools Division

. 55
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Superintendent shall officially designate an equally qualified representative to ensure
uncompromised application of learning competencies in the station.

The specific timeline for registration, check-in, check-out, and meal arrangements
for all batches is structured as follows:

Check IN Check OUT

! 2:00 PM (Day 1)

| DS S S PN, |

12:00 Noon (Day 3)

Meals 1 " Day 1 i Day 2 Day 3

reaxias « , «
s M

o VAM.éli’lkale

Lunch : v v 5 v
| v

e}
|
|
|

| PMSnack | v/ v |

E Dinner B o ! 7 - wl

All participants are reminded to bring their personal laptops, chargers, extension
cords, and baclcup internet connectivity devices (e.g., mobile data, pocket Wi-Fi) to
ensure unhindered participation in the workshop components.

We anticaipate your usual support and favorable approval of this endeavor for the
continuous professional growth of our educational leaders in NCR.

Very truly yours,
CARLEEN S. SEDILLA, CESO V

President, Philippine Association of Scheols Superintendents ~ NCR
Schools Division Superintendent, Quezon City
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