Republic of the Philippines

Department of Education
NATIONAL CAPITAL REGION
SCHOOLS DIVISION OFFICE OF MUNTINLUPA CITY

Office of the Schools
Division Superintendent SEp 14 2026

MEMORANDUM

HALF-DAY POST EVALUATION OF PROJECT LEAD2SUCCEED: STRENGTHENING
TECHNICAL SUPPORT & LEADERSHIP FOR SCHOOL EXCELLENCE

To: Assistant Schools Division Superintendent
Chief Education Supervisors (CID and SGOD)
Public Schools District Supervisors / Education Program Supervisors
Elementary and Secondary School Heads
All Others Concerned

1. In line with DepEd Order No. 024, s. 2022, or the Adoption of the Basic Education
Development Plan (BEDP) 2030, which emphasizes continuing review, evaluation, and
improvement of programs and interventions, as well as the critical role of Schools Division
Offices and School District Supervisors in providing technical assistance to schools, and the
Department’s commitment to improving the quality of basic education and providing
support to education personnel to strengthen the delivery of quality instruction and
services, the Schools Division Office through the Curriculum Implementation Division (CID)
will conduct the “Half-day Post Evaluation of PROJECT LEAD2Succeed: Strengthening
Technical Support & Leadership for School Excellence”

2. The activity will be held on September 14, 2026, 7:00AM -12:00PM at Nagcarlan
Forest Resort, Nagcarlan, Laguna.

3. This aims to:

o Evaluate the effectiveness and relevance of the Lead2Succeed Seminar

o Provide opportunities for reflection on the application of seminar learnings

o Share good practices, accomplishments, and challenges encountered after the
seminar

o Identify continuing technical assistance and professional development needs

o Establish concrete action points and commitments for sustaining the gains of
the seminar.

4. Travel and other incident expenses incurred by the participants shall be charged

against local funds / School MOOE, subject to standard accounting and auditing rules and
regulations.
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6. Immediate and wide dissemination of and strict compliance with this Memorandum

is directed.
WWESO VI
chools Bivisio Superintendent

Inc.: As stated
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