
04 NG 

(.7 
a 

?"' 

Repubtit of the initippineo 

Department of eburation 
NATIONAL CAI'l IAL REGION 

SCHOOLS DIVISION OFFICE OF MUN FINLUPA CITY 

Office of the Schools Division 
Superintendent 	

OCT 12 2026 

MEMORANDUM 
No. 	, s. 2026 

GUIDELINES ON THE CONDUCT OF THE NATIONAL ASSESSMENT FOR THE 
SCHOOL HEADS (NASH) TARGETED DEVELOPMENT PROGRAM (TDP) AND 

PROFESSIONAL DEVELOPMENT INTERVENTION (PDI) 

To: Assistant Schools Division Superintendent 
Chief Education Supervisor, Curriculum Implementation Division 
Chief Education Supervisor, School Governance and Operations Division 
Public Elementary and Secondary School Heads 
All Others Concerned 

1. Attached is Memorandum-OULS-2026-397 dated September 7, 2026, titled 
Guidelines on the Conduct of the National Assessment for the School Heads 
(NASH) Targeted Development Program (TDP) and Professional Development 
Intervention (PDI), the contents of which are self-explanatory, for the information 
and guidance of all concerned. 

2. Aside from the targeted activities initiated by the Regional Office and Central 
Office, SDO-Muntinlupa through the Human Resource Development Section 
(HRDS) shall conduct TDP & PDI Online Orientation and Kumustahan on 
October 6, 2026, 1:00 PM, via MS Teams. The link will be sent to the official GC 
of the school heads and L86D focal persons. All identified participants are required 
to attend. 

3. The Division Technical Working Group to support the effective 
implementation of the NASH TDP and PDI is composed of the following: 

Name Designation 
Ms. Ma. Regaele A. Olarte SGOD Chief 
Dr. Florante C. Marmeto CID Chief 

Dr. Jason B. Albaro Education Program Supervisor 
Dr. Yaledegler C. Maligaya Public School District Supervisor 
Dr. Marissa M. Andanza Education Program Supervisor 

Ms. Ivy M. Romano Senior Education Program Specialist 
Mr. Andres F. Sicam Jr. Education Program Specialist II 

4. In line with the implementation of this program, all participants are directed 
to coordinate with the HRDS c/o Ms. Ivy M. Romano, Division-level Program 
Focal Unit and Secretariat for the NASH TDP and PDI. 
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5. Immediate dissemination of, and strict compliance with this Memorandum is 
desired. 

Encl: As stated 
Reference: As stated 
To be indicated in the Perpetual Index 
Under the following subjects 
INSET 	 TEACHERS 
SCHOOLS 	 TRAINING 

LEARNING ACTION CELL 
PROGRAM 

IMR/ NASH TDP and PDI 
October 5, 2026 
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MEMORANDUM 
DM-OULS-2026- 391 

T() 
	

Regional Directors 
Schools Division Superintendents 
Human Resource and Development Division Chiefs 
NEAP in the Region Focal Persons 
All Others Concerned 

avoritepehetapv 
FROM 	: CARMELA C. ORACION) 

Undersecretary for Learning Systems 

SUBJECT 	: GUIDELINES ON THE CONDUCT OF THE NATIONAL 
ASSESSMENT FOR SCHOOL HEADS (NASH) TARGETED 
DEVELOPMENT PROGRAM (TDP) AND PROFESSIONAL 
DEVELOPMENT INTERVENTION (PDI) 

DATE 
	

: September 7, 2026 

1.'In support of the results of the National Assessment for School Heads (NASH) for 
Fiscal Year 2025, the National Educators Academy of the Philippines (NEAP) 
implemented the NASH Professional Development Intervention (PDI) for Batch 1 
participants under the competency levels Meeting PPSSH Standards in Three (3) 
Domains and With Developmental Areas. Following the implementation of the 
Batch 1 and pursuant to DepEd Memorandum No. 44 s. 2026 titled "Results of 
the National Assessment for School Heads for Fiscal Year 2025 (Batch 2)". NEAP 
shall implement the NASH Targeted Development Program (TDP) and 
Professional Development Intervention (PDI) for Batch 2. These programs aim 
to address identified competency needs, strengthen the school leadership pipeline, 
and operationalize NASH as a continuum from assessment to targeted 
professional development. 

2. The NASH TDP and PDI shall adopt a three-phase competency-based professional 
learning framework guided by the Acquire-Apply-Demonstrate Learning 
Continuum, namely: 

a. Phase 1 provides participants with structured learning through curated 
Linkedln Learning Pathways and DepEd Complementary Resources or 
alternative e-learning resources, online learning sessions, and domain-
based assessments. 

b. Phase 2 emphasizes the application of learning through job-embedded 
activities, coaching, and other workplace-based learning mechanisms. 

c. Phase 3 focuses on the implementation of the Workplace Application Plan 
(WAP) to facilitate the transfer and demonstration of acquired 
competencies in the workplace. 
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3. Upon completion of the program, participants will be able to: 
a. Acquire relevant knowledge, skills, and leadership competencies aligned 

with the Philippine Professional Standards for School Heads (PPSSH) 
based on their identified competency level and professional development 
needs; 

b. Apply the acquired competencies through targeted learning, workplace-
based activities, coaching, reflection, and other relevant professional 
development experiences; and 

c. Demonstrate enhanced leadership competencies and readiness by 
applying and providing evidence of PPSSH-aligned practices in authentic 
workplace contexts. 

4. These Guidelines shall cover aspiring school heads who have undergone the 
NASH Batch 2 and have met the minimum overall rating threshold, with identified 
domain-level developmental needs based on their assessment results. 

These Guidelines shall likewise cover NASH Batch 1 participants who were 
previously identified as eligible to participate in the NASH PDI but were 
unable to complete one or more prescribed Phase 1 requirements within the 
implementation period. 

In the implementation of the NASH TDP and PDI, priority shall be given to eligible 
participants who have received an appointment notice for the position of Principal 
I. 

5. The NASH Targeted Development Program (TDP) shall be implemented for 
participants under the competency level Meeting PPSSH Standards in Three (3) 
Domains. It shall provide targeted and competency-based professional 
development opportunities to further strengthen participants' demonstrated 
competencies and support their readiness for school leadership. The TDP shall be 
implemented through two phases: Phase 1 - E-learning and Phase 2 - Job-
Embedded Learning, as prescribed by NEAP. Full details of the program design 
and delivery framework are provided in Enclosure No. 2. 

6. The NASH Professional Development Intervention (PDI) shall be implemented for 
participants under the competency level With Developmental Areas. It shall 
address identified competency gaps through three phases: Phase 1: E-Learning, 
Phase 2: Job-Embedded Learning, and Phase 3: Workplace Practice. 

7. As a special support mechanism, NASH Batch 1 participants who were unable to 
complete the prescribed Phase 1 requirements within the previous implementation 
period shall be allowed to continue and complete their remaining 
requirements alongside NASH Batch 2 participants, subject to the provisions of 
these Guidelines. This mechanism seeks to provide a structured opportunity for 
completion while maintaining the integrity, standards, and objectives of the NASH 
professional development continuum. 

8. The implementation of the NASH TDP and PDI shall be carried out without 
disruption to regular office operations. Participation in program-related activities, 
including those conducted beyond regular office hours, shall be considered part 
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of the participants' professional development commitments and shall not warrant 
the grant of Compensatory Time-Off (CTO). 

9. To ensure the effective implementation of the developmental interventions, the 
NEAP in the Region (NEAP-R), in collaboration with the Human Resource 
Development (HRD) Unit under the School Governance and Operations Division 
(SGOD) of the respective Schools Division Offices (SDOs), shall monitor the 
participation, completion, and progress of TDP and PDI participants within their 
respective areas of jurisdiction and provide the necessary technical assistance 
and documentation support. While NEAP Central Office shall establish the overall 
program framework, learning standards, and assessment requirements, selected 
professional learning activities may be contextualized and implemented by the 
Regional Offices and/or Schools Division Offices, subject to prescribed guidelines 
and validation mechanisms. 

10.Monitoring expenses incurred by NASH TDP/PDI Regional Office and Schools 
Division Office Focal Persons shall be charged against their respective local funds, 
subject to existing accounting and auditing rules and regulations. 

11.To ensure a common understanding and the consistent implementation of these 
Guidelines, NEAP Central Office shall conduct coordination meetings and 
orientation sessions for field implementers and concerned offices. The details of 
these activities, including their scope, participants, and indicative timelines, are 
provided in Enclosure No. 1. 

12.The official list and profile data of the expected Batch 2 participants, Batch 1 
participants with incomplete requirements, and NASH Batch 2 takers covered 
under the NASH TDP and PDI may be accessed through the following link: 
tiiiyurl.comfNASH-TDP-PDI-B2-Participants. 

13. The following templates can be accessed through this link: tinyprl, o LNASti:  

• Enclosure' No. 1: Indicative Timeline of Activities 
• Enclosure No. 2: Program Guidelines 
• Enclosure No. 3: Qualification Standards for SDO-Assigned Coaches 
• Enclosure No. 4: NASH TDP & PDI Coach Endorsement and Acceptance 

Form 
• Enclosure No. 5: Coaching Contract 
• Enclosure No. 6: Endorsed List of Coaches for NASH TDP and PDI 
• Enclosure No. 7: List of Participants for NEAP Issuance of Certificate of 

Completion 
• Enclosure No. 8: Workplace Application Plan Template 
• Enclosure No. 9: Workplace Application Accomplishment Report Template 

14.For questions or concerns, please contact Ms. Jessica Kristel C. Abeleda and 
Ms. Jufeel P. Pulvosa through email at Rau. pat  x t( 	 R ko  

15. For appropriate action and dissemination. 
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Enclosure 1 - Indicative Timeline of Activities 

Activity Date and Time Participant(s) Link 
Coordination Meeting 
with Subject-Matter 
Experts 

September 21, 
2026 

1:30 - 3:30 
p.m. 

Subject Matter Experts 

Ma. Criselda G. Ocang 
Assistant Schools 
Division Superintendent 
SDO Urdaneta City, 
Region I 

Filmore R. Caballero 
Chief Education 
Supervisor 
SDO Navotas City, NCR 

Marco D. Meduranda 
Chief Education 
Supervisor 
SDO Malabon City, 
NCR 

Joy G. Cabrera 
Assistant Schools 
Division Superintendent 
SDO Masbate City, 
Region V 

Samuel J. Malayo 
Assistant Schools 
Division Superintendent 
SDO Antique, Region VI 

Roger Z. Rochar 
OIC-Assistant Schools 
Division Superintendent 
SDO Victorias City, NIR 

The 
Meeting 
links shall 
be 
provided 
through 
email 

Orientation of RO and 
SDO NASH Focal 
Person 

September 22, 
2026 

1:30 - 3:30 
p.m. 

RO and SDO Focal 
Persons 

Orientation of NASH 
TDP and PDI 
Participants 

September 23, 
2026 

Luzon Cluster: 
Regions I, II, III, IV-
A,IV-B, V, CAR, NCR 

Room 208, Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600 
Telephone Nos.: (+632) 8638 8638 
Email Address: neap.od@deped.goy.ph  I Website: www.deped.gov.ph  D4ED 
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9:30 - 11:30 
a.m. 
September 24, 
2026 

9:30 - 11:30 
a.m. 

Visayas Cluster: 
Regions VI, NIR, VII, 
VIII 

September 24, 
2026 

1:30 - 3:30 
p.m. 

Mindanao Cluster: 
IX, X, XI, XII, CARAGA 

Linkedln Learning 
Activation Schedule 

September 23 - 
30, 2026 

All participants 

Start of Phase 1 October 1, 2026 

Domain-based 
Synchronous Learning 
Sessions 

October 14 - 
17, 2026 

For 
Further 
Notice 

Orientation of NASH 
PDI Coaches 

October 22, 
2026 

1:30 - 3:30 
p.m. 

SDO Coaches and RO 8i, 
SDO Focals 

The 
Meeting 
links shall 
he 
provided 
through 
email 

End of Phase 1 October 31, 
2026 

All participants 

Data Processing and 
Phase 1 Certificate 
Issuance 

November 2 - 7, 
2026 

NEAP CO 

Start of Phase 2 November 9, 
2026 

All participants 
c/o RO and SDO focals 

End of Phase 2 January 15, 
2027 

All participants 
c/o RO and SDO focals 

RO/SDO led WAP 
Validation, issuance of 
Phase 2 Certificate, 
and data processing 

January 18 - 
22, 2027 

NEAP CO 
NEAP RO/HRDD 
SDO SGOD 

Start of Phase 3 January 25, 
2027 

NASH PDI participants 
(With Developmental 
Areas) End of Phase 3 July 30, 2027 

Room 208, Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600 
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Enclosure 2 - Program Guidelines 

L BACKGROUND 

The National Educators Academy of the Philippines (NEAP), as the recognized 
professional development arm of the Department of Education (DepEd), is mandated 
to design, implement, and quality-assure continuing professional development 
programs for teachers and school leaders across the basic education system. In 
fulfillment of this mandate, NEAP continues to advance a professional development 
ecosystem that establishes coherent national standards, evidence-based learning 
pathways, and quality assurance mechanisms while enabling flexible and context-
responsive implementation at the regional and schools division levels. This approach 
ensures that professional learning interventions remain responsive to national 
education priorities, anchored on professional standards, and informed by data on 
educator and leadership development needs. 

The enactment of Republic Act No. 12288, otherwise known as the Expanded Career 
Progression for Public School Teachers and School Leaders, further reinforces NEAP's 
role in providing targeted, differentiated, and standards-based professional 
development as a special support mechanism for leadership readiness and career 
progression. Under the expanded career progression framework, structured and 
competency-based professional development interventions are essential in ensuring 
that progression across leadership roles is supported by demonstrated competencies, 
professional readiness, and alignment with national professional standards. 

In line with this policy direction, the Department of Education implemented the 
National Assessment for School Heads (NASH) as a diagnostic mechanism to 
assess the competencies of aspiring school heads against the Philippine 
Professional Standards for School Heads (PPSSH). The results of the first batch of 
NASH were issued through DepEd Memorandum No. 97, s. 2025, while the results 
of the second batch were released through DepEd Memorandum No. 44, s. 2026. 
These results shall serve as the basis for the provision of appropriate and 
differentiated professional development interventions, thereby operationalizing a 
continuum from assessment to professional development and leadership readiness. 

NASH Professional Development Intervention (PDI) for Batch 1 

The results of NASH revealed varied competency profiles among examinees, 
particularly at the domain level, underscoring the need for a responsive, targeted, 
and scalable professional development intervention for aspiring school heads. In 
response, NEAP implemented the NASH Professional Development Intervention (PDI) 
for Batch 1, a competency-based program that applied centralized standards, 
learning outcomes, and quality assurance mechanisms while allowing for 
differentiated learning pathways and contextualized implementation by the Regional 
Offices (ROs) and Schools Division Offices (SDOs). 

Room 208, Mabini Building, DepEd Complex, Meratco Ave,, Pasig City 1600 
Telephone Nos.: (+632) 8638 8638 
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As a special completion mechanism, NASH PDI Batch 1 participants with 
incomplete requirements shall be allowed to continue and complete their 
remaining requirements through the applicable Batch 2 professional development 
pathway corresponding to their most recent NASH competency level. Previously 
validated completed requirements shall be carried over and shall not be 
repeated, subject to the applicable program guidelines and provided that such 
arrangements are more advantageous to the participant. 

For NASH retakers, the most recent NASH results may serve as the basis for 
determining the applicable professional development pathway. Retakers will be 
provided with the opportunity to undertake the learning pathway 
corresponding to their NASH competency level. Previously completed 
requirements may be recognized and credited, subject to validation and the 
applicable provisions of these Guidelines. 

Figure 1. Intervention Scenarios for NASH Retakers 

NASH Targeted Development Program (TDP) and Professional Development 
Intervention (PDI) for Batch 2 

As part of the continuous improvement and institutionalization of the NASH 
professional development continuum, NEAP shall implement the NASH Targeted 
Development Program (TDP) and Professional Development Intervention (PDI) 
as differentiated, competency-based professional development pathways designed to 
respond to the results of the National Assessment for School Heads (NASH) and the 
identified developmental needs of aspiring school heads. 

Room 208, Mabini Building, DepEd Complex, Merako Ave., Pasig City 1600 
Telephone Nos.: (+632) 8638 8638 

Email Address; neap.odPdeped.gov.ph  I Website: www.deped.gov.ph  DefiED 



Governance and 

I Quality Assurance 

1,i Ai' 1:10 (COI al 1.}0Sign an 	 ASsuranC0 StariDaf s 

CV.A>n, 1„4o-otorl:19 & Eva!uat K:,7! 

and rect-inical Acsistonce 

Collage 1e al COMpti••••• 1. 
Ile Veen by WAR CO 

ileinailit of t4e Vbiltopints 

IlDepartment of tbuuttion 
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES 

The TDP, intended for participants under the competency level Meeting PPSSH 
Standards in Three (3) Domains, aims to further strengthen and deepen 
demonstrated leadership competencies and support participants' readiness for 
school leadership. Meanwhile, the PDI, intended for participants With 
Developmental Areas, aims to address identified competency gaps through a 
structured and progressive professional learning intervention. 

Guided by the acquire-apply-demonstrate learning continuum, both programs 
enable participants to acquire and strengthen PPSSH-aligned competencies, apply 
their learning through targeted and workplace-based experiences, and demonstrate 
enhanced leadership readiness through authentic practice and evidence of 
competency application. 

II. PROGRAM DESIGN AND DELIVERY FRAMEWORK 

PROGRAM DESIGN AND DELIVERY FRAMEWORK 
§ 	 P•f• JO; 

• 

Figure 2. NASH TDP and PDI Program Design and Delivery Framework 

The NASH TDP and PDI adopt differentiated and competency-based professional 
development pathways based on participants' NASH competency levels. The 
programs are designed around an acquire-apply-demonstrate learning 
continuum, which progressively moves participants from the acquisition and 
strengthening of relevant knowledge and competencies to the application and 
demonstration of learning in authentic workplace contexts. The specific learning 
activities, resources, outputs, support mechanisms, and completion requirements 

DaiED 
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shall vary according to the participant's competency level and corresponding 
professional development pathway. 

III. PROCESSES/PHASES 

A. NASH Targeted Development Program (TDP) 

For participants under Meeting PPSSH Standards in Three (3) Domains, the TDP 
consists of: 

Phase 1 - E-Learning 
Participants shall complete prescribed targeted learning activities and resources 
based on their NASH competency profile. These may include curated e-learning 
resources, DepEd Complementary Resources, synchronous or asynchronous 
learning activities, and other structured development opportunities. 

Phase 2 - Job-Embedded Learning 
Participants shall apply their learning through job-embedded activities, guided 
application, and coaching. Qualified and endorsed coaches shall provide structured 
support, feedback, and guidance throughout the implementation of workplace-
based learning activities. 

B. NASH Professional Development Intervention (PDI) 

For participants under With Developmental Areas, the PDI shall adopt a three-
phase professional learning model: 

Phase 1 - E-Learning 
Participants shall complete prescribed curated Linkedln Learning Pathways and 
DepEd Complementary Resources or alternative e-learning resources, online 
learning sessions, and domain-based assessments. 

Phase 2 - Job-Embedded Learning 
Participants shall apply their acquired knowledge and competencies through job-
embedded learning activities, coaching, guided application, reflective practice, and 
the development of workplace-based outputs. 

Phase 3 - Workplace Practice 
Participants shall implement their Workplace Application Plan (WAP) within their 
respective schools or offices, based on the identified PPSSH domain and targeted 
leadership competency. This phase shall focus on the demonstration, 
documentation, reflection, and evaluation of PPSSH-aligned leadership practices 
and competencies. Upon completion of the WAP implementation, participants shall 
prepare and submit a Workplace Application Accomplishment Report (WAAR) to 
the respective SDO NASH PDI Focal Person for monitoring, validation, and 
documentation purposes. 

Dq$ED 
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Development Intervention (TDP) and Professional Development Intervention (PDI). 
This includes tracking participants' e-learning progress and completion, attendance 
in centrally facilitated learning session(s), assessment results, and confirmation of 
Phase 1 completion. Data generated from Phase 1 shall serve as the official reference 
for the Regional Offices (ROs) and Schools Division Offices (SDOs) in determining 
participant eligibility to proceed to Phases 2 and 3. 

In support of decentralized implementation and to enable program-level monitoring, 
validation, and certification, the ROs and SDOs are required to prepare, consolidate, 
and submit the following documents to NEAP-CO, as applicable: Endorsed List of 
Coaches (Enclosure 6), List of Participants for NEAP Issuance of Certificate of 
Completion (Enclosure 7), and the prescribed Program Completion Report from 
DepEd Memorandum No. 44, s. 2023 titled "Guidelines for the Quality Assurance 
and Monitoring and Evaluation (QAME) of National Educators Academy of the 
Philippines (NEAP) Core Programs". These submissions shall serve as the official basis 
for NEAP-CO's verification of program completion and the issuance of Certificates of 
Completion under the NASH TDP and PDI. 

Program Evaluation 

Evaluation of the NASH TDP and PDI shall be conducted to determine learning 
effectiveness, relevance, and program outcomes, and shall include the following 
components: 

a. Learning Outcomes Evaluation 
• Administration of domain-based assessments to measure knowledge 

and skill acquisition aligned with PPSSH domains. 
• Review of submitted output(s), WAP and WAAR, where applicable, to 

assess application of learning in authentic school contexts. 
b. Participant Feedback and. End-of-Program Evaluation 

• Collection of participant feedback to assess content relevance, delivery 
effectiveness, coaching support, and overall learning experience. 

• Analysis of feedback to inform continuous improvement of program 
design and delivery. 

c. Program Effectiveness Review 
• Post-implementation review by NEAP CO, in coordination with RO and 

SDO, to assess the extent to which the program contributed to 
strengthening the school heads pipeline and addressing competency 
gaps identified through NASH. 

• Utilization of evaluation findings for policy refinements, future TDPs 
and PDIs, and enhancements of the School Leadership Development 
Framework. 

Room 208, Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600 
Telephone Nos.: (+632) 8638 8638 
Email Address: neap.od@deped.goy.ph  Website: www.deped.gov.ph  MOD 
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VI. ROLES AND RESPONSIBILITIES 

NEAP Central Office (CO) 

a. Provide overall policy direction, program oversight, and quality assurance for 
the implementation of the NASH TDP and PDI; 

b. Coordinate with the RO-NEAP/HRDD and other concerned DepEd units to 
provide technical assistance and address policy and implementation 
concerns; 

c. Quality-assure RO-led learning activities and ensure alignment with PPSSH, 
approved program standards, and assessment requirements; 

d. Receive, review, and validate consolidated implementation, progress, 
completion, and official lists of program completers submitted by the RO; 

e. Issue Certificates of Participation upon completion of Phase 1 requirements 
and Certificates of Completion to qualified program completers; 

f. Conduct post-implementation reviews and analysis to assess program 
effectiveness, identify good practices and lessons learned, and recommend 
program or policy improvements; and 

g. Prepare and submit required reports, briefers, and recommendations to 
DepEd leadership and other relevant offices to support evidence-based 
decision-making and continuous improvement. 

Regional Director 
a. Organize a Regional Technical Working Group (TWO) to support the 

coordinated and effective implementation of the NASH TDP and PDI; 
b. Establish appropriate regional mechanisms to ensure the participation, 

monitoring, and completion of NASH takers under the competency levels 
Meeting PPSSH Standards in Three (3) Domains and With Developmental 
Areas, consistent with the approved program design; 

c. Issue relevant regional issuances and provide necessary support to 
institutionalize program implementation; 

d. Approve, as feasible and subject to existing rules and regulations, the use of 
regional funds for learning sessions and other program-related enrichment 
activities; 

e. Ensure that learning sessions and related activities implemented at the 
Regional and Schools Division levels are coordinated, complementary, and free 
from unnecessary duplication; and; 

f. Endorse required reports, lists of completers, and other necessary documents 
to the NEAP Central Office. 
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Regional Office - NEAP/ HRDD 

a. Serve as the regional program focal and secretariat for the implementation of 
the NASH TDP and PDI; 

b. Implement and quality-assure RO- and SDO-led learning sessions and other 
program activities to ensure alignment with the PPSSH, program standards, 
and intended learning outcomes; 

c. Provide technical assistance, coordination, and implementation support to 
SDOs and elevate policy or operational concerns to NEAP Central Office, as 
necessary; 

d. Monitor program implementation and conduct coordination meetings, 
enrichment activities, and regional implementation reviews, as necessary; 

e. Consolidate and validate required progress, completion, and implementation 
reports, and other supporting documents, and submit the same to NEAP 
Central Office as required; and 

f. Issue Certificates of Participation to qualified NASH TDP and PDI 
participants upon completion of the prescribed Phase 2 requirements. 

Schools Division Superintendent 

a. Organize a Division Technical Working Group (TWG) to support the effective 
implementation of the NASH TDP and PDI; 

b. Designate and endorse qualified coaches for participants, observing the 
prescribed coach-to-participant ratio, where applicable; 

c. Review, approve, and certify participants' Workplace Application Plan (WAP) 
and Workplace Application Accomplishment Report (WAAR), as applicable; 

d. Issue appropriate division-level issuances and provide necessary support to 
institutionalize program implementation; 

e. Coordinate with the RO on the planning, scheduling, and implementation of 
SDO-led learning sessions and other program activities; and 

f. Approve, as feasible and subject to existing accounting and auditing rules and 
regulations, the use of division funds for learning sessions and enrichment 
activities. 

SDO SGOD HRD Unit 

a. Serve as the division-level program focal unit and secretariat for the NASH 
TDP and PDI; 

b. Coordinate and implement SDO-led learning sessions and enrichment 
activities, subject to the required RO quality assurance and in coordination 
with concerned SDO units; 

c. Monitor, document, and consolidate participants' phase completion, coaching 
engagements, progress, outputs, and submit required reports to the RO as 
prescribed; 

Room 208, Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600 
Telephone Nos.: (+632) 8638 8638 
Email Address: neap.od@deped.gov.ph  Website: www.deped.gov.ph  DOJED 
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d. Ensure the assignment of best-fit coaches aligned with participants' targeted 
PPSSH domain(s), with a one-to-one (1:1) coach-to-participant ratio strongly 
encouraged; 

e. Provide technical assistance, official information, and timely responses to 
participant concerns, and coordinate matters requiring further action with the 
RO and NEAP Central Office; and 

f. Maintain and manage prescribed program forms, templates, monitoring tools, 
coaching records, and other supporting documents. 

SDO-Assigned Coaches 

a. Provide professional guidance, coaching, and technical support aligned with 
the objectives, timelines, and targeted PPSSH domain(s) of the NASH TDP and 
PDI; 

b. Conduct coaching sessions and provide feedback and recommendations for 
improvement on participants' outputs, as necessary; 

c. Monitor participants' progress using prescribed tools, including the Modified 
Performance Monitoring and Coaching Form (PMCF), and submit required 
reports to the SDO focal person; and 

d. Review and certify the quality and completeness of participants' outputs prior 
to submission for appropriate review and approval, as applicable. 

NASH TDP and PDI Participants 

a. Fulfill all requirements of the NASH TDP and PDI under the guidance and 
supervision of the assigned Coach; 

b. Comply with the expectations, timelines, and work schedule agreed upon with 
the Coach, as reflected in the approved plan of activities; 

c. Engage regularly with the Coach and provide timely and accurate updates on 
the progress of assigned outputs, workplace application activities, and related 
professional learning tasks; 

d. Observe ethical standards, quality assurance measures, and professional 
conduct in the completion and submission of all required outputs; and 

e. Maintain open, honest, and professional communication with the Coach and 
other concerned program implementers to support the successful 
implementation of the professional development intervention and the 
resolution of any issues that may arise. 

VII. Certification 

Participants who satisfactorily complete the requirements of each phase of the NASH 
TDP and PDI shall be issued a corresponding Certificate subject to validation of 
submitted requirements. 

a. Phase 1: Certificate of Participation shall be issued by the NEAP CO upon 
completion of the prescribed LinkedIn Learning pathway(s), attendance to 

Room 208, Mabini Building. DepEd Complex, Meralco Ave., Pasig City 1600 
Telephone Nos.: (+632) 8638 8638 
Email Address: neap.od@depecl.gov.ph  I Website: www.deped.gov.ph  D 
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NEAP organized learning sessions and passing of the domain-based 
assessment. 

h. Phase 2 and Phase 3: Certificate of Participation shall be issued by the 
Regional Office or Schools Division Office upon validation of required 
outputs. 

c. Certificate of Completion shall be issued by the NEAP CO upon receipt of 
the endorsed list of completers from the Regional Office. Participants under 
the category Meeting PPSSH Strands in Three (3) Domains shall earn the 
Certificate of Completion upon satisfactory completion of NASH TDP, while 
participants under the category With Developmental Areas shall earn the 
Certificate of Completion only upon satisfactory completion of NASH PDI. 

DeliED 
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Enclosure 3 - Qualification Standards for SDO-Assigned Coaches 

Pending the establishment of a formal certification mechanism for coaches across all 
governance levels, the following qualified personnel may be designated to serve as 
concurrent coaches. These personnel shall meet the prescribed qualification 
standards and provide interim technical assistance to support the effective and 
continuous implementation of the coaching and mentoring process under the NASH 
TDP and PDI. 

Eligible Positions 

The following personnel may be designated as coaches: 

• Public Schools District Supervisors (PSDS); 
• Chief Education Supervisors (CES) from the Human Resource Development 

Division (HRDD) and/or NEAP in the Region (NEAP-R); from the School 
Governance and Operations Division (SGOD) or Curriculum Implementation 
Division (CID) of the Schools Division Offices (SDOs); 

• Education Program Supervisors (EPS); and 
• School Principals II to IV (SP II-IV). 
• Other personnel who possess relevant experience in school leadership, having 

previously served as a school head, and who have passed the Principal's Test, 
NQESH, or NASH 

Qualification Standards 

A coach must: 

1. be a currently designated School Principal H to IV, or have previously served 
as a full-fledged school head, or possess at least five (5) years of experience in 
school leadership in a public or private school; 

2. have attended and completed a Training of Coaches and Mentors organized 
by NEAP Central Office, preferably under the School Heads Onboarding 
Program (SHOP) or School Heads Development Program (SHDP); 

3. have demonstrated exemplary performance in school leadership, including 
contributions to instructional leadership and school management; 

4. have a proven track record in mentoring or coaching at the school, district, 
division, or other appropriate governance level; and 

5. be willing and available to participate in the required orientation, training, 
calibration, and other capacity-building activities and to serve, when 
necessary, as part of the designated coaching pool. 

DeliED 
Room 208, Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600 
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General Requirements for All Coaches 

All coaches shall: 

1. demonstrate strong communication, facilitation, coaching, and mentoring 
competencies appropriate to adult and professional learning; 

2. exhibit a strong commitment to supporting the professional growth, 
competency development, and leadership readiness of aspiring and 
incumbent school heads; 

3. undergo the required orientation, training, calibration, and continuous quality 
assurance activities under the NASH TDP and PDI; and 

4. be officially endorsed by the concerned Schools Division Superintendent 
(SDS), Regional Director, or other authorized official, using the prescribed 
endorsement template provided in Enclosure No.6. 

The designation of coaches shall be subject to the availability of qualified personnel, 
the number of participants requiring coaching support, and the prescribed coach-to-
participant ratio, where applicable. 

To ensure consistent and effective coaching support, a Coaching Toolkit shall be 
provided to designated coaches. The toolkit shall serve as a reference for facilitating 
coaching sessions, monitoring participant progress, providing feedback, and 
documenting coaching engagements and outcomes. The Coaching Toolkit shall be 
disseminated to designated coaches through their respective Regional Office (RO) and 
Schools Division Office (SDO) NASH TDP/PDI Focal Persons. 

Room 208, Mabini Budding, DepEd Complex, Meralco Ave., Pasig City 1600 
Telephone Nos.: (+632) 8638 8638 	 Doc. Ref. Code 
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Enclosure 4 — NASH TDP & PDI Coach Endorsement and Acceptance Form 

Date: 

Name of Coach: 
Position: 

Dear Mr./Ms./Mrs./Mx./Dr. 

In support of the National Assessment for School Heads (NASH) Targeted Development Program 
(TDP) and Professional Development Intervention (PDI) and pursuant to the mandate of the 
National Educators Academy of the Philippines (NEAP) to ensure standards-based professional 
development for school leaders, you are hereby endorsed and requested to serve as Coach for 
<Name of NASH TDP/PDI Participant>, <Position>, from <School>. 

The above-mentioned participant is classified under the NASH result category <indicate: 
"Meeting PPSSH Strands in Three (3) Domains" or "With Developmental Areas"> and 
requires guided professional support in the following PPSSH domain(s): <Indicate PPSSH 
Domain(s) for intervention>. • 

In view of your qualifications, experience, and demonstrated competence in school leadership 
and instructional management, your guidance and supervision are deemed essential in 
supporting the participant's professional development journey and in ensuring the quality of 
required outputs under the NASH TDP and PDI. 

Kindly signify your acceptance by signing below. 

Thank you for your commitment to strengthening the school leadership pipeline. 

Very truly yours, 

Name of Schools Division Superintendent 
Schools Division Superintendent.  

 

ACCEPTANCE 

   

I hereby confirm my acceptance to serve as Coach and to provide professional guidance and 
supervision to the above-mentioned participant in accordance with the design and requirements 
of the NASH Targeted Development Program and Professional Development Intervention. 

Name and Signature of Coach 
Date: 

De740 
Address: Room 208, Mabini Building, DepEd Complex Meralco Ave., Pasig City 1600 
Telephone Nos.: (+632)8638 8638 
Email Address: neap.od@deped.gov.ph  1 Website: www.deped.gov.ph  
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Enclosure 5 - Coaching Contract 

KNOW ALL MEN BY THESE PRESENTS: 

This agreement is made and entered into this_ day of 	, 20 	in 

the Schools Division Office of 	 by and between: 

<Name of Coach>, <Position>, hereinafter referred to as the "Coach" 

- and - 

<Name of NASH TDP/PDI Participant>, <Position>, <School>,  hereinafter 
referred to as the -Participant" 

WITNESSETH: 

WHEREAS, the Coach is a qualified Schools Division Office personnel member 
who has met the coaching and mentoring standards prescribed by the National 
Educators Academy of the Philippines (NEAP) and has demonstrated competence in 
school leadership and instructional management aligned with the Philippine 
Professional Standards for School Heads (PPSSH); 

WHEREAS, the Participant is an aspiring school head who has undertaken the 
National Assessment for School Heads (NASH) and has been identified under the 
NASH result category <indicate category>, requiring professional development 
intervention under the NASH Targeted Development Program (TDP) or Professional 
Development Intervention (PDI); 

NOW, THEREFORE, for and in consideration of the foregoing premises, the 
parties hereby agree to enter into this Coaching Contract under the following terms 
and conditions: 

The Coach shall: 
1. Provide professional guidance and structured coaching support to the 

Participant in accordance with the objectives, timelines, and outputs of the 
NASH TDP or PDI; 

2. Review, provide feedback on, and recommend improvements to draft and 
final outputs submitted by the Participant; 

D4ED 
Address: Room 208, Nlabini Building, DepCd Complex Merako Ave., Pasig City 1600 
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3. Support the Participant in strengthening competencies aligned with the 
identified PPSSH domain(s) for intervention; 

4. Conduct coaching sessions, including virtual or onsite visits, when 
necessary, without compromising official duties; 

5. Monitor the Participant's progress using prescribed monitoring tools, 
including the Modified Performance Monitoring and Coaching Form (PMCF), 
and submit required reports to the designated SDO focal person; 

6. Certify the quality and completeness of outputs prior to their submission for 
higher-level review and appi-oval. 

The Participant shall: 

1. Fulfill all the requirements of the NASH TDP or PDI under the guidance and 
supervision of the assigned Coach; 

2. Comply with the expectations, timelines, and work schedule agreed upon 
with the Coach, as reflected in the approved plan of activities; 

3. Meet regularly with the Coach and provide timely and accurate updates on 
the progress of assigned outputs, workplace application activities, and 
related professional learning tasks; 

4. Observe ethical standards, quality assurance measures, and professional 
conduct in the completion and submission of all required outputs; and 

5. Maintain open, honest, and professional communication with the Coach 
and other concerned program implementers to support the successful 
implementation of the professional development intervention and the 
resolution of any issues that may arise. 

Termination of the Coaching Contract 
In the event that either the Coach or the Participant finds it necessary to 

terminate this Coaching Contract for justifiable reasons, the concerned party shall 
submit a formal written request addressed to the Schools Division Superintendent, 
through the Program Focal, clearly stating the grounds for termination. 

The Schools Division Superintendent, in coordination with the Program Focal, 

shall carefully evaluate the request and may approve the termination and grant a 
No-Fault Termination of the Contract, as deemed appropriate. 

DeliED 
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Both parties agree to abide by the decision of the Schools Division 
Superintendent. In cases where termination is approved, the Program Focal shall 
facilitate the assignment of another qualified Coach to ensure continuity of the 
Participant's professional development under the NASH TDP or PDI. 

In WITNESS WHEREOF, the parties have hereunto set their hands on the date 

and place above-written. 

Participant 	 Coach 

Witnesses: 

SDO Program Focal 	 SDO Program Secretariat 

DevED 
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Enclosure 6 - Endorsed List of Coaches for NASH TDP and PDI 

[Date] 

JOSEPH G. DELA CRUZ 
Director IV 
National Educators Academy of the Philippines 

Sir: 

Respectfully submitting the list of qualified coaches assigned to NASH TDP and PDI 
participants. 

Meeting PPSSH standards in 3 domains 

Name of 
Coach 

Position 
DepEd 
E mail 

Address 

Name of 
Participant 

Position 
Target 

Domain(s) 

*Add rows as necessary 

REGIONAL FOOTER 
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With Developmental Areas 

Name of 
Coach 

Position 
DepEd 
Email 

Address 

Name of 
Participant 

Position 
Target 

Domain(s) 

'Add  rows as necessary 

Very Truly Yours, 

REGIONAL DIRECTOR 

REGIONAL FOOTER 
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Enclosure 7 - List of Participants for NEAP Issuance of Certificate of 
Completion 

[Date] 

JOSEPH G. DELA CRUZ 
Director IV 
National Educators Academy of the Philippines 

Sir: 

This Office hereby endorses the herein listed participants for the issuance of the 
Certificate of Completion for the National Assessment for School Heads (NASH) 
Targeted Development Program (TDP) and Professional Development Intervention 
(PDI). Following thorough review and validation of submitted requirements and 
outputs, and upon certification by the concerned Schools Division Offices, the 
Regional Office confirms that the listed participants have satisfactorily completed all 
applicable phases of the program in accordance with approved guidelines. 

Meeting PPSSH standards in 3 domains 

Name of Participant Gender 
Current 
Plantilla 
Position 

Station (SDO- 
School) 

DepEd Email 
Address 

'Add rows as necessary 

With Developmental Areas 

Name of Participant Gender 
Current 
Plantilla 
Position 

Station (SDO- 
School) 

DepEd Email 
Address 

REGIONAL FOOTER 



*Add rows as necessary 

Very Truly Yours. 

REGIONAL DIRECTOR 

REGIONAL FOOTER 
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Workplace Application Plan 	 De* W 

I. PROPONENT'S PROFILE 

11. PROGRAM/ PROJECT PROFILE 



Workplace Application Plan 
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III. FUNDING DETAILS 

IV. ACTION PLAN 



Workplace Application Plan 
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Workplace Application Plan 
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VI. MONITORING AND EVALUATION PLAN 

Mileitcinem 	' - *- 

Milestone 1: 

Monitsori147001/Methc4  ''' 4", '4ca ,' 	. • 	: 	.  

Milestone 2: 

Milestone 3: 

Milestone 4: 



Workplace Application Plan 
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tr.% 

Declaration 

herelw declare that the inkirmation provided in this application is true and correct to the best of inv knowledge. 
agree that the Department of Education (rk.ipEd) is the ca owner of all the data gathered and the copyright of any publication or use of these data. 

l're 	red hr: Signature Date 

Wevitia.ed lw Signature Date  

liii ommending .Apo owl ts,. Sigtkittne !kite 

Aoproi.vd : 
	

Signature 
	

Dale 
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Phase I cornplehon: 

Position 
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PD Program 
Attended: 
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Superintendent. 

Enclosure 9 - Workplace Application Accomplishment Report Template 

Workplace Application Accomplishment Report 	 D4 ED 

I. PROPONENT'S PROFILE 

II PROGRAM/  PROJECT PROFILE 

 

pe of irtterken tam 

 

   

   



Workplace Application Accomplishment Report 

Ill. FUNDING DETAILS 

    

Budget AllocIttion 
(Breitkdowtu 

 

      

       

IV. SUMMARY OF ACTIVITIES CONDUCTED 

Milestone 2: 



Workplace Application Accomplishment Report 
	

De JED 

Milestone 3: 

Milestone 4: 

V. ACCOMPLISHMENTS 

VI. MONITORING AND EVALUATION REPORT 



Workplace Application Accomplishment Report 

6 

QUality of 
Output 	 Coach / Coach 

le.g 	or Observations/Comments 
Basic/ 	(Coach/Coach shall affix his/her 

Developing/ 	 signatutel 
Proficient) 

Evidence of 
Completion 

Activities 	 MOVS 	 (Complete/ 
Parnalh 

Complete) 

Milestone 1: 

Milestone 2: 

Milestone 3: 



Workplace Application Accomplishment Report DOIED tti0 

Milestone 4: 

VII. CHALLENGES ENCOUNTERED AND SOLUTIONS 

Challenges 	 Action Taken / Solutions 



Workplace Application Accomplishment Report 
	

Fla JED 

VIII. NEXT STEPS / RECOMMENDATIONS 

Follow up Actions 	 Sustantobillty Strategics, Areas for Improvement 

  

   

IX. REFLECTIONS 



Date Signature Approved In 

Date Signature Prepated in: 

Date Reviewed In: Signature 

I7,tte Signature Reromntendtilg Approval )1 • 

L 	  

Workplace Application Accomplishment Report 	 DlibED %10 

Declaration: 

I hereby declare that the information provided in this application is true and coned to the best of my knowledge. 
I agree that the Department of Education (DepEd) is the co-owner of all the data gathered and the copyright of any publication or use of these data. 
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RECORDS MI 

RE 

9/17/26, 9:12 AM 	 Inbox - SDO MUNTINLUPA - Outlook 

Outlook 

Fw: [DM-OULS-2026-397] GUIDELINES ON THE CONDUCT OF THE NATIONAL ASSESSMENT FOR 

SCHOOL HEADS (NASH) TARGETED DEVELOPMENT PROGRAM (TDP) AND PROFESSIONAL 

DEVELOPMENT INTERVENTION (PDI) 

From DEPED NATIONAL CAPITAL REGION <ncr@deped.gov.ph> 

Date Thu 9/17/2026 7:54 AM 

To 	HRDD NCR <hrdd.ncr@deped.gov.ph>; Jocelyn Andaya <jocelyn.andaya005@deped.gov.ph> 

Cc SDO VALENZUELA <sdovalenzuela@deped.gov.ph>; SCHOOLS DIVISION OFFICE QUEZON CITY 

<sdo.quezoncity@deped.gov.ph>; DEPED MANILA <sdo.manila@deped.gov.ph>; SDO MARIKINA 

<sdo.marikina@deped.gov.ph>; SDO MANDALUYONG <sdo.mandaluyong@deped.gov.ph>; OSDS PASIG 
CITY <osds.sdopasigcity@deped.gov.ph>; DEPED NAVOTAS CITY <navotas.city@deped.gov.ph>; DEPED 
MALABON CITY <malabon.city@deped.gov.ph>; DEPED MAKATI CITY <makati.city@deped.gov.ph>; 
DEPED LAS PINAS CITY <laspinas.city@deped.gov.ph>; DEPED PASAY CITY <deped.pasay@deped.gov.ph>; 

DEPED CALOOCAN CITY <caloocan.city@deped.gov.ph>; SCHOOLS DIVISION OFFICE SAN JUAN CITY 

<sdosanjuancity@deped.gov.ph>; SDO MUNTINLUPA <sdo.muntinlupa@deped.gov.ph>; DEPED 
PARANAQUE <deped.paranaque@deped.gov.ph>; SDO TAPAT <sdo.tapat@deped.gov.ph> 

B 1 attachment (10 MB) 

DM-OULS-2026-397 Guidelines on the Conduct of the NASH TDP and PDI.pdf 

From: National Educators Academy of the Philippines Office of the Dirlector <neagAlYrktt 

Sent: Wednesday, September 16, 2026 6:07 PM 
..118} 

To: DEPED I ILOCOS REGION <regionl@deped.gov.ph>; DEPED II CAGAYAN VALLEY <region2@deped.gov.ph>; 

DEPED III CENTRAL LUZON <region3@deped.gov.ph>; DEPED REGION IV-A CALABARZON 

<region4a@deped.gov.ph>; MIMAROPA REGION <mimaropa.region@deped.gov.ph>; DEPED V BICOL REGION 

<region5@deped.gov.ph>; DepEd VI Western Visayas <region6@deped.gov.ph>; Negros Island Region (NIR) 

<nir@deped.gov.ph>; DepEd Region VII Central Visayas <region7@deped.gov.ph>; REGION VIII EASTERN 

VISAYAS <region8@deped.gov.ph>; DEPED IX ZAMBOANGA PENINSULA <region9@deped.gov.ph>; DEPED X 

NORTHERN MINDANAO <region10@deped.gov.ph>; DEPED XI DAVAO REGION <regionll@deped.gov.ph>; 

DEPED XII SOCCSKSARGEN <region12@deped.gov.ph>; DEPED REGION XIII CARAGA <caraga@deped.gov.ph>; 

DEPED CORDILLERA ADMINISTRATIVE REGION <car@deped.gov.ph>; DEPED NATIONAL CAPITAL REGION 

<ncr@deped.gov.ph>; HRDD REGION1 <hrdd.regionl@deped.gov.ph>; NEAP R1 DEPED 

<neap.regionl@deped.gov.ph>; HUMAN RESOURCE DEVELOPMENT DIVISION REGION II 

<hrdd.region2@deped.gov.ph>; NEAP RO III <neap.ro3@deped.gov.ph>; HRDD RO III 

<hrdd.ro3@deped.gov.ph>; HRD CALABARZON <hrd.calabarzon@deped.gov.ph>; NEAP MIMAROPA 

<mimaropaneap@deped.gov.ph>; NEAP R5 <neap.r5@deped.gov.ph>; HRDD REGION 6 

<region6.hrdd@deped.gov.ph>; nir.hrdd <nir.hrdd@gmail.com>; NEAP RO7 <neap.ro7@deped.gov.ph>; NEAP 

REGION 8 <neap.region8@deped.gov.ph>; HRDD REGION8 <hrdd.region8@deped.gov.ph>; NATIONAL 

EDUCATIONS ACADEMY OF THE PHILIPPINES REGION 9 <region9.neap@deped.gov.ph>; NEAP REGION 10 

<neap.region10@deped.gov.ph>; hrddneaproll <hrddneaproli@gmail.com>; NEAP REGION12 

<neap.ro12@deped.gov.ph>; HRDD REGION12 <hrdd.region12@deped.gov.ph>; HRDD CARAGA 

<hrdd_caraga@deped.gov.ph>; CAR NEAPR <car.neapr@deped.gov.ph>; HRDD NCR 

<hrdd.ncr@deped.gov.ph> 

Cc: Office of the Assistant Secretary HROD (NEAP) <oas.hrod-neap@deped.gov.ph>; Professional Development 

Division <neap.pdd@deped.gov.ph>; Quality Assurance Division <neap.qad@deped.gov.ph>; Carlos Llamas III 

414>DINQAL 
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<carlos.11amas@deped.gov.ph>; Jufeel Pulvosa <jufeel.pulvosa@deped.gov.ph>; Jessica Kristel Abeleda 

<jessica.abeleda@deped.gov.ph>; ARLU BERNARD JIMENEZ CABANERO 

<arlubernard.cabanero@deped.gov.ph>; Ma. Cecilia Ferraz <macecilia.ferraz@deped.gov.ph>; NEAP - PDD 

PROGRAM DELIVERY AND IMPLEMENTATION <pdd.pdi@deped.gov.ph>; Office of the Undersecretary for 

Curriculum and Teaching ((DUCT) <ouct@deped.gov.ph>; Joseph Gallano Dela Cruz 

<joseph.delacruz001@deped.gov.ph>; Jane Cacacho <jane.cacacho@deped.gov.ph>; MICHAEL JOSEPH 

CABAUATAN <michael.cabauatan@deped.gov.ph>; Ana Kristelle Ortiz <ana.ortiz003@deped.gov.ph> 

Subject: [DM-OULS-2026-397] GUIDELINES ON THE CONDUCT OF THE NATIONAL ASSESSMENT FOR SCHOOL 

HEADS (NASH) TARGETED DEVELOPMENT PROGRAM (TDP) AND PROFESSIONAL DEVELOPMENT 

INTERVENTION (PDI) 

Dear all, 

Greetings! 

1. In support of the results of the National Assessment for School Heads (NASH) for 
Fiscal Year 2025, the National Educators Academy of the Philippines (NEAP) 
implemented the NASH Professional Development Intervention (PDI) for Batch 1 
participants under the competency levels Meeting PPSSH Standards in Three (3) 
Domains and With Developmental Areas. Following the implementation of the Batch 1 
and pursuant to DepEd Memorandum No. 44 s. 2026 titled "Results of the National 
Assessment for School Heads for Fiscal Year 2025 (Batch 2), NEAP shall implement the 
NASH Targeted Development Program (TDP) and Professional Development 
Intervention (PDI) for Batch 2. These programs aim to address identified competency 
needs, strengthen the school leadership pipeline, and operationalize NASH as a 
continuum from assessment to targeted professional development. 

2. The NASH TDP and PDI shall adopt a three-phase competency-based professional 
learning framework guided by the Acquire-Apply-Demonstrate Learning Continuum, 
namely: 

a. Phase 1 provides participants with structured learning through curated 
Linkedln Learning Pathways and DepEd Complementary Resources or 
alternative e-learning resources, online learning sessions, and domain-based 
assessments. 
b. Phase 2 emphasizes the application of learning through job-embedded 
activities, coaching, and other workplace-based learning mechanisms. 
c. Phase 3 focuses on the implementation of the Workplace Application Plan 
(WAP) to facilitate the transfer and demonstration of acquired competencies in 
the workplace. 

3. Upon completion of the program, participants will be able to: 
a. Acquire relevant knowledge, skills, and leadership competencies aligned with 
the Philippine Professional Standards for School Heads (PPSSH) based on their 
identified competency level and professional development needs; 
b. Apply the acquired competencies through targeted learning, workplace-based 
activities, coaching, reflection, and other relevant professional development 
experiences; and 
c. Demonstrate enhanced leadership competencies and readiness by applying 
and providing evidence of PPSSH-aligned practices in authentic workplace 
contexts. 

4. These Guidelines shall cover aspiring school heads who have undergone the 
NASH Batch 2 and have met the minimum overall rating threshold, with identified 
domain-level developmental needs based on their assessment results. 

These Guidelines shall likewise cover NASH Batch 1 participants who were previously 
identified as eligible to participate in the NASH PDI but were unable to complete 
one or more prescribed Phase 1 requirements within the implementation period. 
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In the implementation of the NASH TDP and PDI, priority shall be given to eligible 
participants who have received an appointment notice for the position of Principal I. 

5. The NASH Targeted Development Program (TDP) shall be implemented for 
participants under the competency level Meeting PPSSH Standards in Three (3) 
Domains. It shall provide targeted and competency-based professional development 
opportunities to further strengthen participants' demonstrated competencies and 
support their readiness for school leadership. The TDP shall be implemented through 
two phases: Phase 1 - E-learning and Phase 2 - Job-Embedded Learning, as 
prescribed by NEAP. Full details of the program design and delivery framework are 
provided in Enclosure No. 2. 

6. The NASH Professional Development Intervention (PDI) shall be implemented for 
participants under the competency level With Developmental Areas. It shall address 
identified competency gaps through three phases: Phase 1: E-Learning, Phase 2: Job-
Embedded Learning, and Phase 3: Workplace Practice. 

7. As a special support mechanism, NASH Batch 1 participants who were unable to 
complete the prescribed Phase 1 requirements within the previous implementation 
period shall be allowed to continue and complete their remaining requirements 
alongside NASH Batch 2 participants, subject to the provisions of these Guidelines. 
This mechanism seeks to provide a structured opportunity for completion while 
maintaining the integrity, standards, and objectives of the NASH professional 
development continuum. 

8. The implementation of the NASH TDP and PDI shall be carried out without 
disruption to regular office operations. Participation in program-related activities, 
including those conducted beyond regular office hours, shall be considered part 

of the participants' professional development commitments and shall not warrant the 
grant of Compensatory Time-Off (CTO). 

9. To ensure the effective implementation of the developmental interventions, the NEAP 
in the Region (NEAP-R), in collaboration with the Human Resource Development (HRD) 
Unit under the School Governance and Operations Division (SGOD) of the respective 
Schools Division Offices (SDOs), shall monitor the participation, completion, and 
progress of TDP and PDI participants within their respective areas of jurisdiction and 
provide the necessary technical assistance and documentation support. While NEAP 
Central Office shall establish the overall program framework, learning standards, and 
assessment requirements, selected professional learning activities may be 
contextualized and implemented by the Regional Offices and/or Schools Division 
Offices, subject to prescribed guidelines and validation mechanisms. 

10. Monitoring expenses incurred by NASH TDP/PDI Regional Office and Schools 
Division Office Focal Persons shall be charged against their respective local funds, 
subject to existing accounting and auditing rules and regulations. 

11. To ensure a common understanding and the consistent implementation of these 
Guidelines, NEAP Central Office shall conduct coordination meetings and orientation 
sessions for field implementers and concerned offices. The details of these activities, 
including their scope, participants, and indicative timelines, are provided in Enclosure 
No. 1. 

12. The official list and profile data of the expected Batch 2 participants, Batch 1 
participants with incomplete requirements, and NASH Batch 2 takers covered under the 
NASH TDP and PDI may be accessed through the following link:  tinyurl.com/NASH-
TDP-PDI-B2-Participants.  
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13. The following templates can be accessed through this link:  tinyurl.com/NASH-
TDP-PDI-B2-Enclosures.  

• Enclosure No. 1: Indicative Timeline of Activities 
• Enclosure No. 2: Program Guidelines 
• Enclosure No. 3: Qualification Standards for SDO-Assigned Coaches 
• Enclosure No. 4: NASH TDP & PDI Coach Endorsement and Acceptance Form 
• Enclosure No. 5: Coaching Contract 
• Enclosure No. 6: Endorsed List of Coaches for NASH TDP and PDI 
• Enclosure No. 7: List of Participants for NEAP Issuance of Certificate of 
Completion 
• Enclosure No. 8: Workplace Application Plan Template 
• Enclosure No. 9: Workplace Application Accomplishment Report Template 

14. For questions or concerns, please contact Ms. Jessica Kristel C. Abeleda and Ms. 
Jufeel P. Pulvosa through email at  pdd.pdka deped.gov.ph. 

15. For appropriate action and dissemination. 

Respectfully, 

& 	
Office of the Director 
National Educators Academy of the Philippines 

DeTJED Tel. No.(02) 8638-8638 

Website: wwin deped goy ph.national-ePucators-academy-ol-the plphpptnes 

DEPARTMENT _ OF EDUCATION  Department of Education 
DepEd Complex, Meralco Avenue, Pasig City 
www.deped.gov.ph  

 

https://tinyurl.comMEAPCSSurvey  

This communication may contain confidential or privileged information, and is intended solely for the individual or entity to whom it is originally addressed. Any disclosure, copying, 

dissemination, or any action taken in reliance to it by others, other than the intended recipient, is strictly prohibited. The opinions, conclusions, and statements expressed in this 

message are those of the sender and may not necessarily reflect the views of the Department of Education. 
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